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School Board Workshop 
Merle E. Peacock, Jr. Board Room 

Thursday, August 22, 2013 
4:00 pm – 8:00 pm 

 
 
PRESENT: Becky Fles, Chair, Eric Jermyn, Vice-Chair, Candace Avery, Marc Cone, Debra Couture, 

Penny Poolman, Diane Potter, Nicole Sacre, Tyler Trott, Tony Veit, Patricia Hopkins, 
Superintendent, Katie Joseph, Director of Curriculum and Instruction 

 
ABSENT: Deborah Holmes 
 
STUDENT Mariah Lang, Nathan MacDonald 
MEMBERS: 

 
1. Becky Fles, Chair called the meeting to order at 4:05 pm. 

 
2. Possible Reconfiguration of the existing school facilities. 

a. What does the School Board need to consider?  What data is needed?  How should 
the School Board engage the public in this process? 

i. A meeting will be held in Gardiner once school begins so all communities 
have had a voice on the matter.  Keep face-to-face meetings going. 

ii. The option of 5th grade in the middle school and 8th grade in the high school 
needs to be considered.  Would this domino effect provide more room in 
each building? 

iii. There needs to be some consideration for growth in the community. If all the 
schools are filled to capacity now, the district could find itself short of 
classroom space in the near future. 

iv. Does the School Board feel comfortable with 8th grade being part of the high 
school?  School culture and developmental appropriateness needs to be 
considered here. 

v. The School Board needs to consider the impact of having TC Hamlin 
students being dispersed to other schools vs. them all moving to one 
building. There are positives and negatives including gender, class size, one 
grade level vs. multiple, etc. 

vi. The School Board discussed the desire to collect data from students at TC 
Hamlin about what they want. 

vii. Should the School Board consider reconfiguring all the buildings so all 
elementary schools are either K-2 or 3-5?  Would this be harder for families 
with multiple kids?  Gardiner families already do this.  The School Board 
needs to get data on how many families would need to travel to multiple 
buildings. 



viii. The School Board needs to know how much would be saved if it were to 
close the TC Hamlin building vs. repurposing it (Supt’s office). 

ix. It was asked whether the School Board should look at the issue more 
objectively and just find a place for the TC Hamlin students and then make a 
plan for family impact afterwards?  Various scenarios/plans need to be 
written for the maximization of students in the fewest number of buildings 
and then these plans will be analyzed.  

x. The School Board needs to have a hard discussion regarding class size and 
what is appropriate to determine whether the policy needs to be changed. 

xi. Can TC Hamlin be made a Pre-Kindergarten center?  This could be good for 
keeping a building open in case of population growth, but could be hard for 
transportation costs. 

xii. The School Board recognized the need to remain focused on projected 
enrollment numbers. 

b. Timeline 
 . Host a community meeting in Gardiner this fall. 
i. Survey of staff and TC Hamlin students this fall. 

ii. Create a list of scenarios to be researched; this list will be analyzed at the 
next School Board meeting before research is done on any scenario. 

iii. Data on the scenarios created and shared by early November.  
iv. Decision by the end of December. 

 
 School Board Policies: Policies were reviewed on the district website for Section B: School     

Board Governance and Operations 
 
BBAB Self-Evaluation 

 Rather than School Board members evaluating themselves, more 
time needs to be spent discussing the responsibilities of a School 
Board member to ensure people are more aligned with what is 
expected 

 It was stated that to evaluate one’s self, individuals need to have 
goals.  The Educational Plan should be the School Board’s goals now. 

 What is the purpose of this policy?   
 School Board members are interested in spending more time on 

boardsmanship and board responsibilities, and felt they did not need 
this policy to do that. 

 The board has chosen for this to go to the Policy Committee to be 
considered for removal.   

BEDC Quorum 
 Law dictates this already.   
 The Policy Committee needs to come back to this.  Look at BDE – 

Board Standing Committees, item J. 
BEDD Rules of Order 

 Keep this policy. 
 Can it be added to the School Board Meetings policy? 

BGBA Emergency Policy Adoption 
 Can this be merged with Adoption of Policy as a sub-section? 

BIE Board Member Insurance and Liability 
 The School Board has chosen for this to go to the Policy Committee 

to be considered for removal.  
BK School Board Memberships 



 The board has chosen for this to go to the Policy Committee to be 
considered for removal.  

 
BGCC  Employee Cell Phone 

 Check that code is correct 
 

***Note: The Board would like a meeting once a year where all annual renewals and votes are done at 
once.*** 
 
 Emergency Management Plan 

a. Needs to be approved on an annual basis 
b. Confidential, non-public document; one copy will be placed in the Central Office 
c. Security and a plan for the Central Office needs to be determined and put into place 
d. Edits/notes from document discussion: 

1. Change bus contact to CYR 
2. Add natural gas information 

 
 Educational Plan 

 Board members were asked if they had any concerns regarding anything included in 
the plan? 

 Questions arose around whether the document should include details or 
overarching goals. 

 The administrator chosen goals for 2013-2014 were shared: TIF and Common Core. 
 It was requested that a Bi-monthly School Board meeting be arranged to review any 

questions around the curriculum part of the plan; the School Board will be asked to 
send questions in advance to Katie Joseph. 

 Pat Hopkins reviewed the community Google calendar she would like to develop. 
 Ideas were brainstormed for articles in The Pride: 

1. Pat Hopkins and Katie Joseph write monthly articles. 
2. Student writing and interviews. 
3. Announcements of School Board policy review. 
4. Katie Joseph will reach out to Mariah and Nathan to get student 

submissions. 
5. The Chair of the Finance Committee should send out information 

about the upcoming vote 
 The Educational Plan will be on the September School Board agenda for approval. 
 The School Board discussed what its goals should be for the year: 

 Overseeing work on the Education Plan 
 Writing articles for The Pride and website 
 Determining a decision on the reconfiguration of buildings 
 Supporting the faculty and administrations work on the Teacher Incentive 

Fund Grant and the Common Core alignment 
 Reading assignment for the board 

 
6. Boardsmanship 

Becky Fles reviewed Policy BCA - Board Member Code of Ethics 
 

7. Open Comment Period: 
 The question was raised about the number of representatives for West Gardiner.  Pat 

will look into the rules around this. 
 HT grade 1 class size was discussed as it is beyond the policy limit.  Pat may need to 

bring an override to the September School Board meeting. 



 
8. The meeting was adjourned at 8:03 pm. 

 
Attest a true record, 
 

 
 
Patricia Hopkins, Secretary 


