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MERLE E. PEACOCK, JR. BOARD ROOM 

REGULAR MEETING 
November 5, 2015 

7:00 p.m. 
 

 
I. Introduction 

A. Board Members 
B. Administrative Staff 
C. The Pledge of Allegiance 
D. Public Comments for Items Not on the Agenda 

 
II. Review and Approval of Agenda/Minutes 

A. Prioritization of items and alteration of the established agenda format sequence 
as needed 

B. Approval of Agenda 
C. Approval of Minutes of Previous Meetings: Regular School Board Meeting – 

October 1, 2015 
 

III. Recognition and Celebrations 
A. Candace Avery, Celebrate years of service on School Board 
B. Dannette Ellis, Other Maine Project – donation of clothing and pencils 
C. Debra Kimball, Bank Of Maine – donation of school supplies 
D. Dorothy Washburne, Day of Caring email to Gardiner Area High School 

 
IV. Correspondence 

A. Retirement letter from Cheryl Weston, Administrative Assistant, Adult Education 
 

V. Committee Reports – Vote 
A. Curriculum Committee – October 13, 2015 
B. Dropout Prevention Committee  - October 15, 2015 
C. Educational Plan Committee – no meeting 
D. Finance Committee –  October 20, 2015 
E. Negotiations Committee – no meeting 
F. Policy Committee – October 1, 2015 

 
1st Reading 
 Policies: 

 AC  Nondiscrimination/Equal Opportunity & Affirmative Action 
 ACAA Harassment and Sexual Harassment of Students 
 ACAA-R Student Discrimination and Harassment Complaint Procedure 
 ACA Gender Neutral Language 
 ACAD Hazing 



 ACE Accommodating Members of the Public with Disabilities 
 ACE-R Grievance Procedure for Persons with Disabilities 
 AD  Educational Philosophy Mission 
 ADA School District Goals and Objectives 
 ADAA School System Commitment to Standards and Ethical Behavior 
 ADF School District Commitment to Learning Results 

 BEDA Notification of Board Meetings 
 BEDB Agenda Preparation and Dissemination 
 BEDFA Abstentions 
 BEDI Board Relations with the Media 
 BEDJ Broadcasting/Taping of Board Meetings 
 BEDL Adjournment of Board Meetings 
 BHC Board Communications with Staff 
 BIC  Board Member Freedom of Access Law Training 
 GCGA Substitute Teacher 
 IIB  Class Size Policy 

 
Job Descriptions: 

 None 

 
2nd Reading 
 Policies: 

 None 

Job Descriptions: 
 None 

 
G. Relations by Objective Committee – no meeting 
H. Student Representatives 

 
VI. General Information 

A. Boston Museum of Science, Team Acadia and Team Chamberlain, Gardiner 
Regional Middle School 

B. Co-Curricular – Gardiner Area High School 

 Diane Lane, Class Advisor Class of 2019 
C. Winter Season Coaches – Gardiner Area High School 

 Michael Gray, Girls’ Varsity Basketball 
 Britney Thompson, Girls’ Junior Varsity Basketball 
 Kristen Collins, Girls’ Freshmen Basketball 
 Jason Cassidy, Boys’ Varsity Basketball 
 Andrew Dean, Boys’ Junior Varsity Basketball 
 Josh St. Clair, Boys’ Freshmen Basketball 
 Rob Pekins, Swimming 
 Sam Moore, Varsity Ice Hockey 
 Tyler Wing, Junior Varsity Ice Hockey 
 Jeanne Moody, Cheering Co-Coach 

 Jennifer Basinger, Cheering Co-Coach 
 Sandra Lawrence, Volunteer Cheering 

D. Winter Season Coaches – Gardiner Regional Middle School 
 Amanda Sergent, 7th Grade Girls’ Basketball 
 Stephanie Nadeau, 7th Grade Boys’ Basketball 

 Rollie Pelkey, 8th Grade Girls’ Basketball 
 Peter Dixon, 8th Grade Boys’ Basketball 

 



 
 

VII. Nominations 
A. None 

 
VIII. Old Business 

A. Girls’ Ice Hockey 
B. Wrestling Team 

 
IX. New Business 

A. Capital Area Technical Center Cooperative Agreement 
B. Club Level Indoor Track, Cooperative Agreement with Hall-Dale High School 
C. Purchase of New Scorer’s Table to be used for Girls and Boys Basketball, 

Advertising from Goseline Insurance Agency and Gardiner All-Sports Boosters  
 

X. Reports 
A.  Board Chair 

 MSMA Annual Conference – Board Members Report out 
 

B. Superintendent 
 December Vacation Time 
 Community Forum – Opiates in Gardiner – November 10, 2015 – 6:00 – 7:30 

p.m. at Gardiner Regional Middle School 
 Parent Focus Group 
 Superintendent’s Agreement 

 
XI. Executive Session 

A. Executive Session to discuss a legal matter – 1 M.R.S.A. §(6)(E) 
 

XII. Adjournment  
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Maine School Administrative District 11 
REGULAR MEETING 

     REVISED                            Merle E. Peacock, Jr. Board Room 
Thursday, October 1, 2015 

7:00 p.m. 

 
PRESENT: Chair Becky Fles, Vice-Chair Eric Jermyn, Candace Avery, Michael Bechard, Carrie Boudway, Marc 

Cone, Debra Couture, Katherine Chadwick, Michael Dovinsky, Jennifer Garvin, Joseph Gould, Penny 

Poolman, Patricia Hopkins, Superintendent, Andrea Disch, Business Manager 

 

STUDENT Hillary Colby, Cassie Trask 

MEMBERS: 

 

ABSENT:  

 

Chair Fles declared a quorum present and called the meeting to order at 7:03 PM.   

 

   

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA 
 

No Public Comment 

 

 

REVIEW AND APPROVAL OF AGENDA /MINUTES 
 

VOTED: Motion by Vice-Chair Jermyn to approve the agenda as amended, seconded by Director Gould.  

 13,612 – 0    

        2 – 0 Student                 

           Motion carried. 

 

 

VOTED: Motion by Director Gould to approve the minutes of the September 3, 2015 Regular Board  

 13,612 – 0 Meeting, seconded by Director Cone.   

        2 – 0 Student      

          Motion carried. 

 

 

RECOGNITION AND CELEBRATIONS 
 

 The Board recognized Bangor Savings Bank for their $500 donation to the District. The donation was 

used to purchase incentives in the MSAD 11 School Lunch Initiative.  

 

 The Board recognized Other Maine Projects for their donation of clothing and supplies for students in 

the MSAD 11 community.   
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CORRESPONDENCE 
 

None 

 

 

NEW BUSINESS 

 
 Gardiner Police Chief, Jim Toman, discussed current substance abuse issues affecting the MSAD 11 

Community.  
 

 

COMMITTEE REPORTS 
 

A. Curriculum Committee – At the September 8
th
 meeting, the Committee reviewed and discussed the 

District’s results of last spring’s Smarter Balance Assessment (SBAC). NWEA data and sample 

reports were also reviewed as part of the discussion. 

 

Laura E. Richards School Principal, Karen Moody, discussed with the Committee the Kindergarten 

Entry Assessment (KEA) program her school is currently piloting in conjunction with the State 

Department of Education.    

 

B. Dropout Prevention Committee   – No Meeting.   
 

C. Educational Plan Committee – No Meeting.   
 

D. Finance Committee – At its September 15
th
 meeting, the Committee discussed the District’s 

Performance Contract including the loss of $120,503 in Efficiency Maine Incentive revenue. It was 

stated that most of the incentive programs at Efficiency Maine have been indefinitely suspended.   

 

The Committee discussed the lighting projects contained in the project scope and specifically 

identified projects for elimination should the need arise. The possibility of being able to tap into the 

remaining Efficiency Maine Green House Gas Incentives was also discussed. After discussion, the 

Committee agreed it would wait for a decision from Efficiency Maine before deciding how to next 

proceed.    

 

The Committee received history of the District’s DHHS MaineCare audits and violations dating back 

to 2010 – 2011 and 2011 – 2012.  Maine DHHS had identified a total of $41,294 they were seeking 

from MSAD 11 for the Section 65 MaineCare Audit Violation. It was stated the District had never 

received notification of the amount being sought for violation from the second audit.  During the time 

since, the State, along with counsel for the school units, who received notice of violation, have been 

trying to reach a comprehensive resolution to the issue.   

 

The District recently received a letter from Drummond Woodsum stating Maine DHHS has expressed 

a willingness to settle both claims for the total sum of $2,289. After discussion, the Committee voted 

to settle both audit violations for the amount of $2,289, as proposed by DHHS.    
 

E. Negotiations Committee – No Meeting.  
 

F. Policy Committee – No Meeting.  
 

G. Relations by Objective Committee – No Meeting 
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H. Gardiner Area High School Student Representative Report – Student representatives briefly discussed 

the beginning of the school year and extra-curricular and co–curricular activities. It was stated the 

Homecoming is scheduled for October 8
th
.  

 
 

GENERAL INFORMATION 
 

The following have been approved by the Superintendent:  
 

A. Gardiner Area High School Band - Washington, D.C. and Williamsburg, VA, May 3-8, 2016 

 

B. Gardiner Area High School College Campus Visit /Tour – St. Anselm College, Southern New 

Hampshire University and University of New Hampshire, in partnership with New 

Hampshire Institute of Art, - September 24, 2015 
 

C. Appointments – Co-Curricular and Extra-Curricular, Gardiner Regional Middle School 
 Mark Koenig, Math Team, Co-Advisor 
 Amelia Palin, Math Team, Co-Advisor 
 Monique Amero – Daniel, Boys’ Soccer  
 Judy McAuslin, Field Hockey Co–Coach 
 Dorothy Hinckley, Field Hockey Co-Coach  

 

NOMINATIONS 
 

None 

   

OLD BUSINESS 
 

None 

 

NEW BUSINESS CONT’D  
A. POLICE CHIEF, JIM TOMAN – SUBSTANCE ABUSE DISCUSSION 

See Above 
 

B. ANNUAL APPROVAL OF THE EMERGENCY PLAN 

 

VOTED: Motion by Vice – Chair Jermyn to approve the District Emergency Plan, seconded by Director Gould. 

13,612 – 0   

         2 – 0 Student      

 

 Motion carried. 
 

         REPORTS – EDUCATIONAL /ADMINISTRATIVE 

 

A. BOARD CHAIR REPORT  

 
 42

nd
 Annual MSMA Fall Conference – October 22 – 23, 2015 

 
 Local Delegate to MSBA Annual Delegate Assembly 

The Board discussed nominating a member for the MSBA Annual Delegate Assembly. 



Regular Board Meeting                                                                      October 1, 2015 
  

4 | msad11 

 

Director Couture agreed to serve as the District’s Delegate, provided no other Board 

Members were interested in serving as delegate.    

 
 School Board Insurance 

  

 

B. SUPERINTENDENT REPORT   
  

 Superintendent’s Internship 

Superintendent Hopkins informed the Board that she would be mentoring Messalonskee 

Assistant Principal, Dan Bowers, as he works towards his certification for Superintendent.   

  

 Parent Focus Group  

Parent Focus Group scheduled for October 8, 2015 to aid in the assessment of school climate 

and culture.  

 

 Girls’ Ice Hockey Team Update 

Due to Title IX concerns, the Superintendent was forced to rescind permission for a 

cooperative Girls’ Ice Hockey at Gardiner Area High School.  

  

 

The Meeting adjourned at 8:04 p.m. 

 

Attest a true record, 

 

            
 

Patricia Hopkins, Secretary 
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Martha Allen <mallen@msad11.org>

Fwd: Day of Caring

Patricia Hopkins <phopkins@msad11.org> Wed, Oct 7, 2015 at 3:32 PM
To: Martha Allen <mallen@msad11.org>

For the Board packet.

 Forwarded message 
From: Chad Kempton <ckempton@msad11.org>
Date: Wed, Oct 7, 2015 at 3:18 PM
Subject: Fwd: Day of Caring
To: Patricia Hopkins <phopkins@msad11.org>
Cc: "Sharon Gallant (Google Drive)" <sgallant@msad11.org>, John Glowa <jglowa@msad11.org>

Hi Pat,
Just wanted to foreward a positive for you and the school board.

Chad Kempton

 Forwarded message 
From: "Jacqueline Pare" <jpare@msad11.org>
Date: Oct 7, 2015 11:34 AM
Subject: Fwd: Day of Caring
To: "Chad Kempton" <ckempton@msad11.org>
Cc: 

Kudos to Sharon, John, and their kids!

 Forwarded message 
From: Dorothy Washburne <dwashburne@msn.com>
Date: Wed, Oct 7, 2015 at 11:08 AM
Subject: Day of Caring
To: Sharon Gallant <sgallant@sad11.k12.me.us>
Cc: Jacqueline Pare <jpare@msad11.org>, Scott Morelli <smorelli@gardinermaine.com>

Hi Sharon,

Please forgive me for being so long to acknowledge what a great job you and John and all the students did to
continue to improve the area around the Waterfront Park.  I don't know what we'd do to keep the unwanted brush
and trees from growing up and hiding the park if we didn't have Day of Caring each fall.
I hope the students realize that their work continues to make our Park one of the most beautiful parks on the
Kennebec.  I was so happy to see that that clump of dead trees was finally gone......thank you John.

I'm looking forward to next year.    Dorothy

 
Jackie Pare'
Assistant Principal
Gardiner Area High School

mailto:ckempton@msad11.org
mailto:phopkins@msad11.org
mailto:sgallant@msad11.org
mailto:jglowa@msad11.org
mailto:jpare@msad11.org
mailto:ckempton@msad11.org
mailto:dwashburne@msn.com
mailto:sgallant@sad11.k12.me.us
mailto:jpare@msad11.org
mailto:smorelli@gardinermaine.com


10/13/2015 Maine School Administrative District #11 Mail  Fwd: Day of Caring

https://mail.google.com/mail/u/0/?ui=2&ik=ffabcc6fb1&view=pt&search=inbox&msg=15043cb4c78c4f07&siml=15043cb4c78c4f07 2/2

5823150
jpare@msad11.org

 
Patricia Hopkins
Superintendent of Schools
MSAD 11
150 Highland Avenue
Gardiner, ME 04345
(Work) 2075825346
(Fax) 2075828305 
email: phopkins@msad11.org

CONFIDENTIAL NOTICE: This electronic message transmission contains information which may be confidential or privileged. The information
is intended to be for the use of the individual or entity named above. If you are not the intended recipient, be aware that any disclosure,
copying, distribution or use of the contents of this information is prohibited. If you received this electronic transmission in error, please notify
me at (207) 5825346 or by electronic mail. Thank you for your cooperation.

mailto:jpare@msad11.org
tel:207-582-5346
tel:207-582-8305
mailto:phopkins@msad11.org
tel:%28207%29%20582-5346




DROP-OUT PREVENTION COMMITTEE 
GRMS Library 

October 15, 2015 
(Minutes) 

 
 
MEMBERS IN ATTENDANCE: 
 Diann Bailey   Joe Gould  RayeAnne DeSoto 
 Alan Yuodsnukis  Todd Sanders  Tom Landberg 
 Susan Oakland  Caitlin Geishaker Peter Griffin 
  Terri Lynn Pulley*  Dorian Desjardins*  
 
INTRODUCTION OF NEW MEMBERS (*): 

Terri Lynn Pulley, Parent Representative 
Dorian Desjardins, Parent Volunteer  
 

INVITATION TO BE EXTENDED: 
Gary Goodheart, JMG Teacher 

 
SURVEY REVIEW AND FEEDBACK: 

Review Surveys (Previous Committee Created) 
~ The point was made that there were not as many surveys provided 
to students in the past.  They were designed for administration to 
students identified as potential dropouts. 
 
~ Committee feels the first data collected should be from all students.  
Surveys and additional interventions will be created for students at 
higher risk. 

 
~ The groups split into two and discussed the appropriateness of the 
questions for all students in grades k-12.  In particular, the groups 
reported out with thoughts and ideas related to all students and our 
particular communities in Randolph, Pittston, West Gardiner, and 
Gardiner.   

 
~ Ideas included all schools and thoughts most often focused on the 
socio-economic status of students and families.   In particular, 
discussion in each group indicated the greatest obstacle is poverty.   
 

Method for survey administration will be worked on by the chair (Sanders) 
and co-chair (DeSoto) 

 
 
 
 
 



 
NEXT MEETING (November 19, 2015): 
 Professional Read Discussion 
  Chapter 1 
  Chapter 2 
 

Conference Report Out 
 Count Me In: Attendance Matters (October 29, 2015) 
 
Survey Revision and Review 
 
District Statement Creation 
 
Ongoing Small Group Discussion 

~ Identify Risk Factors & Contributing Causes 
~ Identify Existing Interventions 
~ Data Analysis (Dropout Rates) 
~ Mental Health Care Discussion 

 
SPECIAL NOTE: 

December Meeting (December 17, 2015) 
Pot Luck Dinner 
Extended Meeting Time: Two Hour Meeting 
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MSAD 11 
FINANCE COMMITTEE 

Merle E. Peacock, Jr. Board Room 
Tuesday, October 20, 2015 

6:00 p.m. 
 
 

   Committee Members:  Eric Jermyn, Committee Chair; Michael Bechard, Kathy Chadwick, Marc Cone, 
Patricia Hopkins, Superintendent; and Andrea Disch, Business Manager 

  
 Others:  Tom Seekins, Siemens Energy & Environmental Services, Elmer Arbogast, Siemens Energy & 

Environmental Services, Tammy Pierce, Key Account Manager, Central Maine Power, Gary Saucier, 
Energy Services Manager, Central Maine Power, Stephen Daniels, Sales Manager, Central Maine Power 
and Jon Stonier, Director of Operations  

 
Eric Jermyn called the meeting to order at 6:03 p.m.  
 
DISCUSSION 

 
A. Siemens Performance Contract 

 
The Committee discussed with members from Central Maine Power the lighting situation at the GAHS 
Hoch Field, specifically, the monthly demand charges.  The Committee discussed the cost of combining 
the Hoch Field and High School CMP meters as a way to avoid the monthly demand charge. It was 
stated that in order to do so, the District would need to purchase the existing underground lines to Hoch 
Field.  It was estimated the lines, when placed, were valued in excess of $100,000; the District, 
however, would be able to purchase the lines at their depreciated value. Once purchased, the District 
would then become responsible for the maintenance and replacement of the lines. It was further stated 
that the existing lines are buried directly beneath the high school and should the lines ever need to be 
replaced, new lines would need to be placed around the school at additional cost.  Based on the cost of 
purchasing the existing lines and the potential liability of owning the power lines, the Committee agreed 
not to pursue the Hoch Field Project.  
 

VOTED: Motion by Director Jermyn to remove the Hoch Field Project from the scope of the Siemens  
 4 – 0 Performance Contract, seconded by Director Bechard.   
   

Motion carried.  
 

The Committee continued its discussion of Efficiency Maine Incentive revenue, specifically, the 
loss of $120,503 in anticipated revenue. Siemens stated they had yet to receive a decision from 
Efficiency Maine regarding whether they would be allowed to tap into the remaining Efficiency 
Maine Green House Gas Incentives. It was stated the item has been placed on Efficiency Maine’s 
October Agenda for discussion.   
 

VOTED: Motion by Director Jermyn to proceed with the Performance Contract lighting projects pending  
 4 – 0 approval of additional Effienciency Maine Green House Gas Incentives, seconded by Director 

Cone.   
 

Motion carried.  
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B. Copier Bids 
 

The Committee discussed the District’s need to purchase new copiers.  It was stated the District last 
purchased copiers in 2010 and most of the District’s current copiers have surpassed their useful life. 
The Business Manager stated that based on past District performance with various copier brands, the 
volume of copies used by the District, and the reliance of the District on its copiers,  it is her 
recommendation the District only consider purchasing those copiers with a proven track record in the 
District. The Committee discussed whether to solicit Requests for Bid Proposals for a specific brand 
of copier and the ramifications in terms of receiving prompt service on the copiers. The Committee 
stressed that because of the cost, the Committee needed to ensure the District received a competitive 
price.  The Business Manager shared the recent copier bid award of a neighboring school district with 
the Committee. The Committee discussed reviewing the bid results of the neighboring district as a 
means of comparison.  
 

VOTED: Motion by Director Jermyn to allow the District to proceed with the lease purchase of copiers under  
 4 – 0 the condition that pricing is competitive as compared to the pricing recently received by other 

districts for similar equipment, seconded by Director Bechard.   
   

Motion carried.  
 

 
The Meeting adjourned at 7:20 p.m. 

 
Attest a true record, 
 

            
Patricia Hopkins, Secretary 
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NONDISCRIMINATION/EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION 

 

The MSAD #11 Board is committed to maintaining a workplace and learning environment that is 

free from illegal discrimination and harassment. 

 

In accordance with applicable Federal and/or State laws and regulations, MSAD #11 prohibits 

discrimination against and harassment of employees, candidates for employment, students and 

others with rights to admission or access to school programs, activities or premises on the basis 

of race, color, sex, sexual orientation, religion, ancestry or national origin, age, genetic 

information, socioeconomic bias, or disability.  For the purpose of this policy, “sexual 

orientation” means a person’s actual or perceived heterosexuality, bisexuality, homosexuality, or 

gender identity or expression. 

 

[NOTE:  The Maine Human Rights Act (5 M.R.S.A. § 4551 et seq.) prohibits 

discrimination on the basis of sexual orientation.  This policy includes the definition of 

“sexual orientation” provided in 5 M.R.S.A. § 4553(9-C).] 

 

The MSAD #11 Board delegates to the Superintendent the responsibility for implementing this 

policy.  The MSAD #11 Affirmative Action Plan will include designation of an Affirmative 

Action Officer who will be responsible for ensuring compliance with all Federal and State 

requirements related to nondiscrimination.  The Affirmative Action Officer will be appointed by 

the Superintendent and will be a person with direct access to the Superintendent. 

 

The Superintendent/Affirmative Action Officer shall be responsible for ensuring that notice of 

compliance with Federal and State civil rights laws is provided to all applicants for employment, 

employees, students, parents and others, as appropriate. 

 

Legal Reference: Equal Employment Opportunities Act of 1972 (P.L. 92-261) amending 

Title VII of the Civil Rights Act of 1964 (42-U.S.C. § 2000(e) et seq.) 

Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.) 

Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 

Age Discrimination in Employment Act of 1967 (29 U.S.C. § 621 et seq.)  

Equal Pay Act of 1963 (29 U.S.C. § 206) 

Vocational Rehabilitation Act of 1973 (29 U.S.C. § 794 et seq.) 

Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) 

Maine Human Rights Act (5 MRSA § 4551, et seq.) 

 

Cross Reference: MSAD #11 Affirmative Action Plan 

   ACAA-Harassment and Sexual Harassment of Students 

   ACAB-Harassment and Sexual Harassment of School Employees 

 

Adopted:  October 2, 2008 

Revised:  December 3, 2009, September 1, 2011 
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HARASSMENT AND SEXUAL HARASSMENT OF STUDENTS 

 

Harassment of students because of race, color, sex, sexual orientation, religion, ancestry or 

national origin, socioeconomic bias, or disability is prohibited.  Such conduct is a violation of 

RSU #11 Board policy and may constitute illegal discrimination under state and federal laws. 

 

Harassment 

 

Harassment includes but is not limited to verbal abuse based on race, color, sex, sexual 

orientation, religion, ancestry or national origin, socioeconomic bias, or disability.  Harassment 

that rises to the level of physical assault, battery and/or abuse is also addressed in the RSU 

MSAD #11 Board policy JICIA – Weapons, Violence and School Safety. 

 

Sexual Harassment 

 

Sexual harassment includes but is not limited to unwelcome sexual advances, requests for sexual 

favors or pressure to engage in sexual activity, physical contact of a sexual nature, gestures, 

comments, or other physical, written or verbal conduct that is gender-based that interferes with a 

student’s education.  School employees, fellow students, volunteers and visitors to the school, 

and other persons with whom students may interact in order to pursue school activities are 

required to refrain from such conduct. 

 

Harassment/sexual harassment of students by school employees is considered grounds for 

disciplinary action, up to and including discharge.  Harassment/sexual harassment of students by 

other students is considered grounds for disciplinary action, up to and including expulsion.  The 

Superintendent will determine appropriate sanctions for harassment of students by persons other 

than school employees and students. 

 

The Superintendent or Administrator/Supervisor/Affirmative Action Officer will investigate 

complaints of harassment in accordance with the Student Harassment Complaint Procedure.  

School employees, students, and parents shall be informed of this policy/procedure through 

handbooks and/or other means selected by the school administration. 

 

Legal Reference: Title IX of the Education Amendments of 1972 (20 USC § 1681, et seq.) 

 Title VI of the Civil Rights Act of 1964 (42 USC § 2000(d)) 

 5 MRSA §§ 4602; 4681 et seq. 

 20-A MRSA § 6553 

 

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative Action 

 ACAA-R - Student Harassment Complaint Procedure 

 ACAD – Hazing 

 JICIA - Weapons, Violence and School Safety 

 

Adopted: November 2003 

 

Revised: October 6, 2005; December 3, 2009 
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STUDENT DISCRIMINATION AND HARASSMENT 

COMPLAINT PROCEDURE 

 

This procedure has been adopted by the RSU MSAD #11 Board in order to provide a method of 

prompt and equitable resolution of student complaints of discrimination or discriminatory 

harassment as described in policies AC – Nondiscrimination/Equal Opportunity and Affirmative 

Action and ACAA – Harassment and Sexual Harassment of Students. 

 

Definitions 

 

For purposes of this procedure: 

 

 A. A “Complaint” is defined as an allegation that a student has been discriminated 

against or harassed on the basis of race, color, sex, sexual orientation, religion, 

ancestry, national origin, socioeconomic bias, or disability; and 

 

 B. “Discrimination or harassment” means discrimination or harassment on the basis 

of race, color, sex, sexual orientation, religion, ancestry, national origin, 

socioeconomic bias, or disability. 

 

How to Make a Complaint 

 

 A. Any student who believes he/she has been discriminated against or harassed 

should report his/her concern promptly to the Principal/Affirmative Action 

Officer. Students who are unsure whether discrimination or harassment has 

occurred are encouraged to discuss the situation with the Principal/Affirmative 

Action Officer. 

 

           B. School staff are expected to report possible incidents of discrimination or 

harassment of students to the administration.  Parents and other adults are also 

encouraged to report any concerns about possible discrimination or harassment of 

students. 

 

 C. Students and others will not be retaliated against for making a complaint.  Any 

retaliation by students or school staff will result in disciplinary measures, up to 

and including expulsion or dismissal. 

 

 D. Students are encouraged to utilize the school unit’s complaint procedure.  

However, students are hereby notified that they also have the right to report 

complaints to the Maine Human Rights Commission, 51 State House Station, 

Augusta, ME  04333 (telephone:  207-624-6050) and/or to the federal office for 

Civil Rights, Regional Director, U.S. Department of Education, SW McCormack 

POCH Room 222, Boston, MA  02109-4557 (telephone:  617-223-9622). U.S. 

Department of Education, Office for Civil Rights/ED, 5 Post Office Square, Suite 



File:  ACAA-R 
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900, Boston, MA 02109-3921 (telephone:  617-223-9622; TDD: 877-521-2172; 

fax: 617-289-0150). 
 

Complaint Handling and Investigation 

 

 A. The Principal/Affirmative Action Officer shall promptly inform the 

Superintendent and the person(s) who is the subject of the complaint that a 

complaint has been received. 

 

 B. The Principal/Affirmative Action Officer may pursue an informal resolution of 

the complaint with the agreement of the parties involved.  The informal resolution 

is subject to the approval of the Superintendent, who shall consider whether the 

informal resolution is in the best interest of the school unit in light of the 

particular circumstances and applicable policies and laws. 

 

 C. The complaint will be investigated by the Affirmative Action Officer unless the 

Superintendent chooses to investigate the complaint or designates another person 

to investigate it on his/her behalf. Any complaint about an employee who holds a 

supervisory position shall be investigated by a person who is not subject to that 

supervisor’s authority.  Any complaint about the Superintendent should be 

submitted to the Chair of the RSU MSAD #11 School Board, who should consult 

with legal counsel concerning the handling and investigation of the complaint. 

 

  1. The person who is the subject of the complaint will be provided with an 

opportunity to be heard as part of the investigation. 

 

  2. If the complaint is against an employee of the school district, any 

applicable individual or collective bargaining contract provisions shall be 

followed. 

 

  3. Privacy rights of all parties to the complaint shall be maintained in 

accordance with applicable state and federal laws. 

 

  4. The Principal/Affirmative Action Officer shall keep a written record of the 

investigation process. 

 

  5. The Principal/Affirmative Action Officer may take interim remedial 

measures to reduce the risk of further discrimination or harassment while 

the investigation is pending. 

 

  6. The Affirmative Action Officer shall consult with the Superintendent 

concerning the investigation, conclusions, and any remedial and/or 

disciplinary actions. 

 

  7. The investigation shall be completed within 21 business days of receiving 

the complaint, if practicable. 
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 D. If the Affirmative Action Officer determines that discrimination or harassment 

occurred, he/she shall, in consultation with the Superintendent: 

 

  1. Determine what remedial action is required, if any; 

 

  2. Determine what disciplinary action should be taken against the person(s) 

who engaged in discrimination or harassment, if any; and 

 

  3. Inform the student who made the complaint in writing of the results of the 

investigation and its resolution (in accordance with applicable state and 

federal privacy laws). 

 

 E. If the student’s parents/legal guardians are dissatisfied with the resolution, an 

appeal may be made in writing to the Superintendent within 14 business days 

after receiving notice of the resolution.  The Superintendent shall review the 

investigation report and may conduct further investigation if deemed appropriate.  

The Superintendent’s decision shall be final. 

 

Legal Reference: Americans with Disabilities Act (28 CFR § 35.07) 

  Section 504 of the Vocational Rehabilitation Act (34 CFR § 104.7) 

  Title IX of the Education Amendments of 1972 (20 SC § 1681 et seq.) 

  Title VI of the Civil Rights Act of 1964 (PL 88-352) 

  20 USC § 1232g 

  34 CFR Part 99 

  5 MRSA §§ 4571; 4602; 4681 et seq. 

  20-A MRSA §§ 6001 et seq. 

 

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative Action  

  ACAA - Harassment and Sexual Harassment of Students 

 

 

Adopted: January 9, 1992 

 

Revised: January 7, 1993; November 2003; December 3, 2009 
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GENDER NEUTRAL LANGUAGE 
 

The RSU MSAD #11 School Board directs that all staff members be especially alert to and avoid 

the use of sexist or other discriminatory language in all communications, both oral and written. 

 

Cross Reference: AC – Nondiscrimination/Equal Opportunity and Affirmative Action 

Program 

 

Adopted: August 6, 1992 

 

Revised: January 7, 1993; October 6, 2005; December 3, 2009  
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HAZING 
 

Maine statute defines injurious hazing as “any action or situation, including harassing behavior, 

that recklessly or intentionally endangers the mental or physical health of any school personnel 

or a student enrolled in a public school.” 

 

Injurious hazing activities of any type, either on or off school property, by any student, staff 

member, group or organization affiliated with this school unit, are inconsistent with the 

educational process and shall be prohibited at all times. 

 

“Harassing behavior” includes acts of intimidation and any other conduct that recklessly or 

intentionally endangers the mental or physical health of a student or staff member. 

 

“Acts of intimidation” include extortion, menacing, direct or indirect threats of violence, 

incidents of violence, bullying, statements or taunting of a malicious and/or derogatory nature 

that recklessly or intentionally endanger the mental or physical health of another person, and 

property damage or theft. 

 

No administrator, faculty member, or other employee of the school unit shall encourage, permit, 

condone, or tolerate injurious hazing activities.  No student, including leaders of students’ 

organizations, shall plan, encourage, or engage in injurious hazing activities. 

 

Students who violate this policy may be subject to disciplinary action which may include 

suspension, expulsion, or other appropriate measures.  Administrators, professional staff, and all 

other employees who violate this policy may be subject to disciplinary action up to and including 

dismissal. 

 

In the case of an organization affiliated with this school unit that authorizes hazing, penalties 

may include rescission of permission for that organization to operate on school property or to 

receive any other benefit of affiliation with the school unit. 

 

Persons not associated with this school unit who fail to abide by this policy may be subject to 

ejection from school property and/or other measures as may be available under the law. 

 

These penalties shall be in addition to any civil or criminal penalties to which the violator or 

organization may be subject. 

 

The Superintendent/designee shall be responsible for administering this policy.  In the event that 

an individual or organization disagrees with an action—or lack of action—on the part of the 

Superintendent/designee as he/she carries out the provisions of this policy, that individual or 

organization may appeal to the RSU MSAD #11 Board.  The ruling of the RSU MSAD #11 

Board with respect to the provisions of this policy shall be final. 

 

This right to appeal does not apply to student suspensions of 10 days or less or to matters 

submitted to grievance procedures under applicable collective bargaining agreements. 
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A copy of this policy shall be included in all school, parent, and employee handbooks or 

otherwise distributed to all school employees and students. 

 

Legal Reference: 20-A MRSA § 6553 

 

Cross Reference: ACAA - Harassment and Sexual Harassment of Students 

   ACAB - Harassment and Sexual Harassment of Employees 

   JICIA - Weapons, Violence and School Safety 

 

Adopted: October 19, 1994 

 

Revised: April 12, 2001; October 6, 2005; December 3, 2009 
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ACCOMMODATING MEMBERS OF THE PUBLIC WITH DISABILITIES 

 

It is the RSU MSAD #11 Board’s intent that no qualified individual with a disability, including 

qualified members of the public with disabilities, shall, on the basis of his/her disability, be 

excluded from participation in or be denied the benefits of the services, programs, or activities 

offered by the unit (including public meetings run by the unit), nor shall any such individual be 

subjected to discrimination by the unit 

 

RSU MSAD #11 shall make reasonable modifications in policies, practices, or procedures to 

provide auxiliary aids and services (such as interpreters, note takers and other such assistance) 

and relocate or modify meeting facilities, when necessary, to avoid discrimination on the basis of 

disability, unless making the modifications or providing the assistance would fundamentally alter 

the nature of the service, program, or activity. 

 

Individuals requesting a specific accommodation are asked to notify RSU MSAD #11’s 

Affirmative Action Officer or Superintendent of Schools sufficiently in advance of the meeting 

or program to enable the unit to evaluate the request and arrange those necessary 

accommodations. 

 

This policy shall be interpreted consistent with state and federal law requiring nondiscrimination 

against qualified persons with disabilities and with RSU MSAD #11 Board Policy AC—

Nondiscrimination/Equal Opportunity and Affirmative Action. 

 

Adopted: December 1999 

 

Revised: February 3, 2000; March 25, 2003; October 6, 2005; December 3, 2009 
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GRIEVANCE PROCEDURE FOR PERSONS WITH DISABILITIES 

 

The RSU MSAD #11 School Board has adopted this grievance procedure to provide a local 

avenue for persons with disabilities to raise concerns about whether the school unit is fully 

meeting its obligations under state and federal laws to protect persons with disabilities.  This 

procedure is intended to meet the requirements of the federal Rehabilitation Act (34 CFR § 

104.7(b)) and the federal Americans with Disabilities Act (28 CFR § 35.107(b)). 

 

Questions about this grievance procedure should be directed to the ADA/504 compliance 

coordinator, the Assistant Director of Special Services Special Education Director, 150 Highland 

Avenue, Gardiner, ME  04345, 207-582-7366 

 

Step One 

 

A person with an identifiable disability, or someone acting on that person’s behalf, may file a 

written grievance regarding compliance with state or federal disabilities laws with the building 

principal where the grievance arose, or with the ADA/504 compliance coordinator.  If filed with 

the ADA/504 compliance coordinator, that person shall forward it to the appropriate building 

principal.  No grievance will be heard if it involves actions that occurred more than 60 days prior 

to the filing of the grievance. 

 

The building principal, after consultation with the ADA/504 compliance coordinator, shall 

respond in writing to the grievance within 15 working days of its receipt.  Extensions of 15 

working days may be allowed if necessary to address fully the issues in the grievance.  The 

principal’s written response shall be forwarded to the grievant and to the ADA/504 compliance 

coordinator. 

 

Step Two 

 

If dissatisfied with the response, the grievant may obtain a review by the Superintendent of the 

principal’s decision. 

 

The grievant must request that review within 15 working days of the decision by the principal.  

The Superintendent, after consultation with the ADA/504 compliance coordinator, shall respond 

in writing to the grievance within 15 working days.  Extensions of 15 working days may be 

allowed when necessary to address fully the issues in the grievance.  The Superintendent’s 

written response shall be forwarded to the grievant and to the ADA/504 compliance coordinator. 
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[NOTE: Except for grievances regarding physical alterations to school buildings or 

grounds, the decision of the Superintendent shall be final.  In the case of grievances 

regarding physical alterations to school buildings or grounds, a dissatisfied grievant may 

obtain a review by the RSU MSAD #11 School Board of the Superintendent’s decision. 

 

The grievant must request that review within 15 working days of the decision by the 

Superintendent.  The RSU  MSAD #11 School Board shall have a reasonable time to 

schedule a meeting on the grievance and to issue its decision. 

 

Nothing in this grievance procedure in any way forecloses a person with a disability from 

seeking redress for their concerns at any time through other legal avenues, such as through 

the Office for Civil Rights, the Department of Justice, the Maine Human Rights 

Commission or the Maine Department of Education. 

 

Questions about other legal avenues available for persons with disabilities to pursue 

compliance concerns under various disabilities laws should be directed to the ADA/504 

compliance coordinator, the Assistant Director of Special Services Special Education 

Director, 150 Highland Avenue, Gardiner, ME  04345, 207-582-7366. 

 

This notice is available in large print and on audiotape from the ADA/504 compliance 

coordinator. 

 

Adopted:   December 3, 2009 
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EDUCATIONAL PHILOSOPHY 
 

As advocates for children, the RSU MSAD #11 Board recognizes that the thorough and efficient 

education of children is its primary statutory-based responsibility.  To this end, the RSU MSAD 

#11 Board considers proper and adequate support of schools to be a civic responsibility shared 

by all citizens. 

 

The school district will provide an educational environment designed to encourage each student 

to acquire the necessary skills and perspectives needed for a meaningful life and career.  All 

schools will strive to encourage students to form desirable habits that are necessary for them to 

become responsible, informed citizens.  In general, we aim to have students develop attitudes 

and practices necessary for satisfying, worthwhile lives. 

 

We believe that all children must be provided equal but not identical opportunities to allow them 

to achieve at levels commensurate with their abilities.  We believe that all students must learn in 

an environment which allows them to develop positive attitudes toward themselves and genuine 

respect for others. 

 

A rigorous core curriculum designed to achieve specific learning outcomes will be provided.  It 

will be planned with the goal of creating and maintaining standards which will furnish students 

with the skills necessary for success in a global society, while giving them a broad educational 

foundation compatible with their interests, aptitudes and aims.  The curriculum and graduation 

requirements will be regularly evaluated to ensure their continued appropriateness. 

 

In order to achieve our goals and to implement this philosophy, we believe that all schools must 

secure the involvement of the community, students, staff, parents and citizens.  Educational 

responsibility must be shared with important community institutions.  We strongly believe that 

our school system’s success depends on good rapport and cooperation with our communities and 

its institutions. 

 

The RSU MSAD #11 Board recognizes the professional staff as the body that is legally charged 

with the responsibility of providing education to all children.  In fulfilling this responsibility, the 

staff will seek to ensure the following. 

 

 A. All children will master basic skills in the areas of language arts, mathematics, 

science, history, technology, health/physical education, music and the arts. 

 

 B. Instruction will be provided which is appropriate to each individual with respect 

to goals, methodology and evaluation. 

 

 C. Students will be seen in their totality as physical, mental and social, and aesthetic 

beings, which requires knowledge of child growth and development. 

 

 D. Staff members, in order to effectively execute their responsibilities, will establish 

goals for themselves consistent with the philosophy of the RSU MSAD #11 Board 
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and individual schools.  Staff members will engage in a self-evaluation process 

for the purpose of self-improvement--the ultimate objective being an improved 

instructional program for all students. 

 

 E. The RSU MSAD #11 educational community recognizes that becoming a well 

prepared, productive citizen demands that students learn how to cope with change 

and realize that "learning" is a continuous process. 

 

The RSU MSAD #11 Board fully accepts the responsibility of formulating policies and acquiring 

adequate funding to support the education process.  The RSU MSAD #11 Board will always 

consider the welfare of students as the single most important factor in making decisions relative 

to educational policy.   

 

Legal Reference: 20-A MRSA, §§ 1001(1-A); 4511(3)(A) 

 

Adopted: October 6, 2005;  December 3, 2009 
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SCHOOL DISTRICT GOALS AND OBJECTIVES 
 

The RSU MSAD #11 Board recognizes its responsibility to set goals for the efficient operation 

of the school unit.  In discharging this responsibility, the RSU MSAD #11 Board will strive to 

ensure that the resources of the unit are directed toward meeting the educational needs of each 

eligible student. 

 

The RSU MSAD #11 Board will develop annual goals based on input solicited from a variety of 

sources.  These goals will be shared with the community, the staff, and the students.  The 

administration shall develop appropriate objectives designed to achieve the stated priorities. 

 

The RSU MSAD #11 Board will regularly evaluate progress toward meeting the goals and will 

adopt appropriate policies designed to facilitate their accomplishment. 

 

Legal Reference: 20-A MRSA § 4511(3)(A) 

 

Adopted: August 6, 1992 

 

Revised: October 6, 2005;  December 3, 2009 
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SCHOOL SYSTEM COMMITMENT TO STANDARDS  

FOR ETHICAL AND RESPONSIBLE BEHAVIOR 

 

The RSU MSAD #11 School Board believes that promoting ethical and responsible behavior is 

an essential part of the school unit’s educational mission.  The RSU MSAD #11 Board 

recognizes that ethics, constructive attitudes, responsible behavior, and “character” are important 

if a student is to leave school as a “responsible and involved citizen,” as described in the Guiding 

Principles of the Maine Learning Results.  The RSU MSAD #11 Board also recognizes that 

Maine law requires the adoption of a district-wide student code of conduct consistent with 

statewide standards for student behavior developed by the Commissioner of the Department of 

Education in compliance with 20-A MRSA § 254(11). 

 

The RSU MSAD #11 Board seeks to create and maintain a school climate in which ethical and 

responsible behavior can flourish.  The RSU MSAD #11 Board believes that instilling a sense of 

ethics and responsibility in students requires setting positive expectations for student behavior as 

well as establishing disciplinary consequences for behavior that violates RSU MSAD #11 Board 

policy or school rules.  Further, the RSU MSAD #11 Board believes that in order to teach ethical 

and responsible behavior, adults who interact with students must strive to model and reinforce 

ethical and responsible behavior.  To that end, the RSU MSAD #11 Board supports an active 

partnership between schools and parents. 

 

Recognizing that collaboratively identified core values are the foundation for a school culture 

that encourages and reinforces ethical and responsible student behavior, the RSU MSAD #11 

Board is committed to the establishment and implementation of a process for identifying shared 

values and setting and enforcing standards for behavior, including prescription of consequences 

for unacceptable behavior.  The process for identifying such shared values will invite and include 

the participation of RSU MSAD #11 Board members, school administrators, staff, parents, 

students, and the community.  Core values will be reviewed periodically, with opportunity for 

public participation.  The RSU MSAD #11 Board will direct the Superintendent/designee to 

develop a process to assess school system progress toward achievement of an ethical and 

responsible school culture.  

 

Following the identification of core values, the RSU MSAD #11 Board, with input from 

administrators, staff, parents, students, and members of the community, will adopt a Student 

Code of Conduct consistent with statewide standards for student behavior that shall, as required 

by law: 

 

 A. Define unacceptable student behavior; 

 

 B. Establish standards of student responsibility for behavior; 

 

 C. Prescribe consequences for violation of the Student Code of Conduct, including 

first-time violations, when appropriate; 
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 D. Describe appropriate procedures for referring students in need of special services 

to those services; 

 

 E. Establish criteria to determine when further assessment of a current Individual 

Education Plan (IEP) is necessary, based on removal of the student from class;  

 

 F. Establish policies and procedures concerning the removal of disruptive or violent 

students from a classroom or a school bus, as well as student disciplinary and 

placement decisions, when appropriate;  

 

 G. Establish guidelines and criteria concerning the appropriate circumstances when 

the Superintendent/designee may provide information to the local police or other 

appropriate law enforcement authorities regarding an offense that involves 

violence committed by any person on school grounds or other school property; 

and 

 

H. Establish policies and procedure to address bullying, harassment, and sexual 

harassment. 

 

The Student Code of Conduct will be reviewed periodically by the RSU MSAD #11 School 

Board, with inviting input from administrators, staff, parents, students, and members of the 

community. 

When revising the prescribed consequences for violation of the Student Code of Conduct, the 

Board shall consider (evaluate and  revise, as deemed necessary or desirable) relevant existing 

district-wide school disciplinary policies and/or consider adoption of new policies that: 

 

A. Focus on positive interventions and expectations and avoid focusing exclusively 

on unacceptable student behavior;  

 

B. Focus on positive and restorative interventions that are consistent with evidence-

based practices rather than set punishments for specific behaviors, and avoid 

“zero tolerance” practices unless specifically required by federal or state laws, 

rules or regulations;  

 

C. Allow administrators to use their discretion to fashion appropriate discipline that 

examines the circumstances pertinent to the case at hand; and 

 

D. Provide written notice to the parents of a student when a student is suspended 

from school, regardless of whether the suspension is an in-school or out-of-school 

suspension. 

 

 “Positive interventions” and “restorative interventions” shall have the same meaning as  

provided in 20-A MRSA § 1001(15). 
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Students, parents, staff, and the community will be informed of the Student Code of Conduct and 

relevant district-wide school disciplinary policies through handbooks, the school unit’s website, 

and/or other means selected by the Superintendent/designee.   

 

Students, parents, staff, and the community will be informed of the Student Code of Conduct 

through handbooks and/or other means selected by the Superintendent/designee.   

 

Ethics and Curriculum 

 

The RSU MSAD #11 Board encourages examination and discussion of ethical issues within 

content areas of the curriculum, as appropriate.  The RSU MSAD #11 Board also encourages 

school administrators and staff to provide students with meaningful opportunities to apply values 

and ethical and responsible behavior through activities such as problem solving, service learning 

community service, peer mediation, and student government/leadership development. 

 

Legal Reference: 20-A MRSA §§ 254; 1001 (15) 

 

Adopted: January 8, 2004 

 

Revised: October 6, 2005; December 3, 2009 
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SCHOOL DISTRICT COMMITMENT TO LEARNING RESULTS 

 

RSU MSAD #11 hereby adopts Maine’s system of Learning Results.  The Learning Results 

system is intended to serve as a foundation for education reform and to promote and provide 

assessment of student learning, accountability and equity.  The RSU MSAD #11 Board 

recognizes that the legislative intent of the learning results system is to provide children with 

schools that reflect high expectations and create conditions where these expectations can be met.   

 

The RSU MSAD #11 Board understands that implementation of the Learning Results system and 

the mandate to provide all students with equitable opportunities to meet the content standards of 

the system of Learning Results have broad implications for the school district, including 

curriculum, budget, professional development, student assessment, professional evaluation, and 

graduation requirements.  Therefore, the RSU MSAD #11 Board is committed to examining its 

policies and school system practices to ensure that they are consistent with the intent and goals of 

the learning results system.  This will require a concerted and coordinated effort involving the 

RSU MSAD #11 Board, the Superintendent, administrators, teachers, parents, students, and the 

community. 

 

The RSU MSAD #11 Board directs the Superintendent to develop a plan and timeline for 

implementing the learning results system, and any appropriate administrative procedures.  The 

RSU MSAD #11 Board further directs the Superintendent to report to the RSU MSAD #11 

Board on a regular basis on progress toward implementing the Learning Results system.  

 

 

 

Legal References: 20-A MRSA §§ 1001(6), 6208-6209 

   L.D. 1536, Chapter 51 Resolves 

   Ch. 127 § 3; 131; 132 (Me. Dept. of Ed. Rule)  

   Ch. 131 (Me. Dept. of Ed. Rule) 

 

Adopted: June 3, 1999 

 

Revised: October 6, 2005;  December 3, 2009 
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NOTIFICATION OF BOARD MEETINGS 

 

It shall be the policy of the RSU MSAD #11 Board to announce all meetings publicly.  Except in 

the event of rare emergencies, such announcement will be made by the Superintendent/designee 

in ample time to allow public attendance and shall be disseminated in a manner reasonably 

calculated to notify the general public. 

 

Whenever possible, RSU MSAD #11 Board members shall receive notice of special or 

emergency meetings at least 24 hours in advance.  Such notice shall include the date, time, 

location and purpose of the meeting.  The Superintendent/designee shall, whenever practical, 

notify local representatives of the media by the same or faster means as used to notify RSU 

MSAD #11 Board members. 

 

Legal Reference: 1 MRSA § 401 et seq. 

 

Cross Reference: BE - School Board Meetings 

 

Adopted: Prior to 1985 

 

Revised: June 1, 1986; January 1, 1990; October 1, 1992; June 15, 2006 
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AGENDA PREPARATION AND DISSEMINATION 

 

Agenda Preparation and Dissemination 

 

The Superintendent, in consultation with the Chair and Vice Chair, shall prepare an agenda for 

each meeting of the RSU MSAD #11 Board.  RSU MSAD #11 Board members, school district 

staff, groups or organizations, and members of the public may submit written requests to the 

RSU MSAD #11 Board through the Chair or the Superintendent for items to be placed on the 

agenda.  The request must be received a minimum of seven days prior to the meeting at which 

the group or individual wishes the item to be addressed by the RSU MSAD #11 Board in order 

for it to be considered for the agenda of that meeting.  The Chair, Vice Chair and Superintendent 

shall make the final decision regarding placement of items on the agenda. 

 

The agenda will be distributed to RSU MSAD #11 Board members, the media, and to designated 

school-affiliated organizations no later than five days prior to a regular meeting of the RSU  

MSAD #11 Board and no later than three days (72 hours) prior to a special meeting.  Copies of 

the agenda will be posted and/or available at the Superintendent’s Office, in each school, town 

hall, district website.  Anyone desiring additional information regarding an agenda item should 

direct inquiries to the Office of the Superintendent. Copies of the agenda will also be available at 

the RSU MSAD #11 Board meeting. 

  

Additions and Adjustments to the Agenda 

 

After the meeting has been called to order, the Superintendent or RSU MSAD #11 Board Chair 

may recommend additions and/or adjustments to the agenda of a regular meeting or, unless 

otherwise prohibited by RSU MSAD #11 Board policy, to the agenda of a special meeting.   

 

Any RSU MSAD #11 Board member who wishes to add an item to the agenda may offer a 

motion to that effect.  Such a motion shall require a second to proceed to a vote. 

 

All additions to the agenda must be approved by a majority vote of the members present and 

voting. 

 

In order to facilitate its business or to accommodate groups in attendance, the RSU MSAD #11 

Board may adjust the agenda by changing the order of business.  Such adjustments shall require 

the consent of the RSU MSAD #11 Board by majority vote. 

 

Cross Reference:  BE—School Board Meetings 

   BEDB-R—Agenda Format 

 

Adopted: Prior to 1985 

 

Revised: 6/5/86; 11/1/90; 10/1/92; 4/2/98; 6/15/2006 
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ABSTENTIONS 

 

An abstention is a non-expression and cannot be considered a vote in favor of or against a 

motion. 

 

Each member of a public body has the duty to express a choice or preference by voting on the 

issues, but can legally abstain from doing so when there is a statutory or ethical conflict of 

interest.  Not to vote is to abstain. 

 

Abstentions are intended for situations where a member may have a direct or indirect pecuniary 

interest in the matter being voted on. 

 

Legal Reference: 30 MRSA § 2605 et seq. 

 

Cross Reference: BCB - Board Member Conflict of Interest 

   BEDF - Voting Method 

 

Adopted:  June 15, 2006 
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BOARD RELATIONS WITH THE MEDIA 

 

The RSU MSAD #11 Board believes that it has a responsibility to keep the public informed 

about the operations, programs, progress, and problems of the public schools.  Consequently, 

RSU MSAD #11 Board meetings are open to the news media and public.  In the event that 

representatives of the news media are unable to attend a meeting, upon request, the 

Superintendent shall provide a summary of important RSU MSAD #11 Board actions. 

 

Public documents, as defined by state statute, will be made available as provided by statute and 

the school unit’s procedures.  Requests should be made to the Office of the Superintendent. 

 

When individual RSU MSAD #11 Board members receive requests from news media 

representatives for information or comment, they shall refer such inquiries to the RSU MSAD 

#11 Board Chair who shall be public spokesperson for the RSU MSAD #11 Board. 

 

Legal Reference: 1 MRSA § 402 

 

Cross Reference: KI - Visitors to the Schools 

 

Adopted: Prior to 1985 

 

Revised: June 5, 1986; October 1, 1992; June 15, 2006 
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BROADCASTING/TAPING OF BOARD MEETINGS 

 

The following guidelines will govern the public use of recording devices at the public meetings 

of the RSU MSAD #11 Board of Directors and subcommittees of the school unit. 

 

Any recording device may be used by members of the public so long as it does not: 

 

 A. Require the use of power cords and microphone cords that would interfere with 

the free movement of traffic into, out of, and within the meeting room; 

 

 B. Produce continuous or periodic sounds that interfere with speakers or with the 

ability of all persons present to hear the proceedings; 

 

 C. Require the occasional or frequent relocation of a microphone or microphones in 

such a manner as to be disruptive to speakers or other persons present; and/or; 

 

 D. Require excessive space in the meeting room so that any participants or observers 

at the meeting are displaced, excluded or cannot see because of the device. 

 

Whenever a tape or film recording is to be made of a meeting or any part thereof, the person 

making the tape or film shall first notify the RSU MSAD #11 Board Chair or the person 

conducting the meeting.  The Chair will announce at the meeting that a member of the public is 

recording the meeting. 

 

The Chair has the authority to request the operator to comply with the provisions of this policy 

when, in his/her judgment, the activity is interfering with the orderly conduct of the meeting 

and/or the ability of the public to observe the proceedings.  If the problem persists, the Chair may 

direct that the recording be discontinued and, if necessary, that the recording device be removed 

from the meeting room. 

 

Adopted: October 1, 1992 

 

Revised: June 15, 2006 
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ADJOURNMENT OF BOARD MEETINGS 

 

Meetings of the RSU MSAD #11 School Board shall be adjourned at 10:00 p.m. except when a 

motion to continue past this hour has been carried by a two-thirds (2/3) vote of the RSU MSAD 

#11 Board members in attendance.  It is also intended that a topic started before the 10:00 p.m. 

curfew may be continued beyond that point. 

 

Adopted: October 1, 1992 

 

Revised: June 15, 2006 
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BOARD COMMUNICATIONS WITH STAFF 

 

A clear understanding of responsibilities and relationships between and among the RSU MSAD 

#11 Board and school personnel is essential for a smoothly running and efficient school system.  

It should be remembered that the RSU MSAD #11 Board, school administrators, teachers and all 

others responsible for any phase of the work of the school system have a common and basic 

responsibility—the welfare of the children in the schools.  This responsibility must guide all of 

the RSU MSAD #11 Board’s considerations and decisions. 

 

Board and Superintendent 

 

The relationship of the RSU MSAD #11 Board and the Superintendent can best be described as 

one of teamwork.  They must function cooperatively as some of their functions are not readily 

separable.  However, the primary functions are separable and should be clearly understood by 

each.  The RSU MSAD #11 Board is the legislative body of the school unit.  It exercises its 

mandated management of the schools through the formation of policies. 

 

The Superintendent is the executive officer of the Board and the chief administrative officer.  

The RSU MSAD #11 Board recognizes this and wishes to make this clear to all staff members 

and to all citizens. 

 

All communications or reports to the RSU #11 Board, or to any committee of the RSU MSAD 

#11 Board from Principals, supervisors, teachers, or other employees shall be submitted through 

the Superintendent. 

 

Board and Principal 

 

The School Principal has no direct administrative relations with the RSU MSAD #11 Board.  

His/her relations to the RSU MSAD #11 Board are through the Superintendent, for the Board 

recognizes that the Superintendent is the person to whom it must look for professional leadership 

within the schools.  A spirit of cooperation and mutual helpfulness must prevail between the 

Superintendent and the Principal if the best results are to be realized.  For instance, the Principal 

and the Superintendent must cooperate in the selection of school staff because the Principal is in 

the best position to know the kind of person needed for a particular type of service in the school.  

However, the Principal must make recommendations to the Superintendent and not to the RSU 

MSAD #11 Board.  At all times the Principal must remember that all matters which require 

Board action must be presented to the RSU MSAD #11 Board by the Superintendent.  

         

Board and Teachers 

 

The relationship of the teacher to the RSU MSAD #11 Board is indirect.  The teacher is directly 

responsible to the Principal and through him/her to the Superintendent, and then to the Board.  

However, this does not mean that the teacher does not have access to the Superintendent or to the 

RSU MSAD #11 Board.  Conditions may arise when direct access may be obtained through 

channels established for grievances. 

 

Adopted: June 15, 2006 
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BOARD MEMBER FREEDOM OF ACCESS LAW TRAINING 

 

In accordance with Maine law, beginning July 1, 2008, every RSU #11 Board member must 

complete a course of training on the requirements of Maine’s Freedom of Access law as it relates 

to public records and proceedings not later than the 120th day after the date he/she takes the oath 

of office to assume his/her duties as an elected official.  RSU #11 Board members serving in 

office on July 1, 2008, must complete the training by November 1, 2008.  Freedom of Access 

training must be repeated within 120 days of taking the oath of office each time a RSU#11 Board 

member is elected to serve a new term. 

 

At a minimum, the training course must include instruction in: 

 

A. The general legal requirements of the Freedom of Access law regarding 

Public records and public proceedings; 

 

B. Procedures and requirements regarding complying with a request for a public 

Record under the Freedom of Access law; and 

 

C. Penalties and other consequences for failure to comply with the Freedom of 

Access law. 

 

A RSU #11 Board member may meet the training requirement by conducting a thorough review 

of all the information made available by the State of Maine on the Frequently Asked Questions 

portion of its Freedom of Access website, or by completing any other training course that 

includes all of this information. 

 

The Frequently Asked Questions portion of the State’s Freedom of Access website may be found 

at www.maine.gov/foaa/faq/ 

 

Each RSU #11 Board member shall attest by means of a written or electronic record that he/she 

has completed the training and provide a copy of such record to the Superintendent’s Office.  To 

facilitate documentation of training, the Superintendent will make available to RSU #11 Board 

members copies of the State’s sample Certificate of Completion of Freedom of Access Training 

form. 

 

[NOTE:  The obligation to complete training is on the individual RSU #11 Board member.  1 

MRSA § 412(3) states, “The elected official shall keep the record or file it with the public entity 

to which the official was elected.”  The law does not specifically require the RSU #11 Board to 

collect documentation from RSU #11 Board Members.  However, MSMA recommends that 

training documentation be maintained at the Superintendent’s Office for ease of complying with 

“right to know” requests.] 

 

Although 1 MRSA § 411(6)(D) states that the Right to Know Advisory Committee “shall 

recommend a process for collecting the training completion records required…and for making 

that information publicly available,” there is no process in place yet to enable the State to 

http://www.maine.gov/foaa/faq/
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monitor compliance, nor are there any provisions in law providing consequences for a public 

official’s noncompliance with the training mandate.] 

 

Legal Reference: 1 MRSA §§ 411, 412 

 

Cross Reference: BID New Board Member Orientation 

   KDB Public’s Right to Know/Freedom of Access 

 

 

Adopted: November 6, 2008 
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SUBSTITUTE TEACHERS 

 

Substitute teachers may serve on a day-to-day basis to fill short-term classroom teaching or 

instructional vacancies caused by the absence, resignation, inability to employ or termination of 

a certified teacher or educational specialist. 

 

Qualifications 

 

A. All substitute teachers shall be approved by the Maine Department of Education. 

 

B. Certified teachers may substitute outside the scope of their certification for not more than 

90 teaching days in any one teaching assignment. 

 

C. Persons having two or more years of college preparation may serve as substitute teachers 

for not more than 60 teaching days in any one teaching assignment. 

 

D. Only in cases of emergency may a person with less than two years of college preparation 

who has graduated from high school serve as a substitute teacher, and such assignment 

shall not exceed 10 teaching days [except when assigned to a vocational center or 

region. 

 

E. A high school graduate with two or more years of trade experience may serve as a 

substitute teacher in a vocational center or region for not more than 60 teaching days 

in any one teaching assignment.]* 

 

F. Teaching days shall include consecutive and non-consecutive days in the same teaching 

assignment during a school year. 

 

Compensation 

 

Substitute teachers must be compensated at the rate of not less than $55 75 for each day of 

service.  The amount paid to substitute teachers will be determined by the MSAD #11 School 

Board. 

 

Legal Reference:  20-A M.R.S.A. § 13402(3) 

   Chapter 115 § 13 (Maine Department of Education Rules) 

 

Adopted: September 3, 1959 

 

Revised: June 5, 1986; July 8, 1993; March 10, 1994; February 1, 2007 
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CLASS SIZE 

 

The MSAD #11 Board of Directors recognizes that there is a relationship between class 

size and pupil achievement, and this relationship varies across grade levels, among 

subjects, and by methods of instruction.  Therefore, the recommended class size in the 

elementary and secondary schools shall be determined by several variables including 

grade level, subject area, characteristics of the students in the classroom, nature of the 

learning objectives, availability of classroom space, instructional methods and procedures 

used, skills and classroom space, strengths of the teachers and support staff, and 

budgetary constraints. 

 

Keeping all of these variables in mind, the following average class size ranges shall serve 

as a general guide for the organization of classes in the elementary and secondary 

schools. 

 

  Recommended Average 

Grade Level Class Size Range   Class Size 

 

Early Pre-K 12-16 15 

Kindergarten + 1 16-20 14-18 18 16 

2-3 1-2 18-22 20 

4-5 3-5 18-24 22 

6-8 18-25 22 

9-12 14-26 18-22 

 

Higher class sizes will be allowed for the scheduling of large group instruction in grades 

1-12 for special classes including:  fine arts, physical education, instrumental and/or 

choral music and other special instructional arrangements [e.g., lectures).  Special 

Education teacher-student ratios are to be in compliance with Special Education caseload 

rules and State standards. 

 

The Superintendent shall establish procedures to review pre-registration information for 

secondary schools prior to deciding staffing levels for the ensuing year. 

 

When any elementary or secondary school class falls below or exceeds by two or more 

students the applicable class size range, the principal shall consult with and obtain the 

approval of the Superintendent before scheduling the class.  The Superintendent’s 

decision in matters of this nature shall be communicated to the MSAD #11 School Board. 
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If any elementary or secondary school class size clearly exceeds (by two or more 

students) the maximum range, the principal shall consult with the Superintendent who 

will make a determination as to whether the services of an additional teacher or teacher 

assistant  educational technician should be recommended to the MSAD #11 Board.  The 

Superintendent’s recommendation in matters of this nature will be required before any 

additional staff is hired. 

 

Adopted: June 3, 2004 
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Per Original Document dated 11/23/82 

  

      October 2, 2015 

  

COOPERATIVE AGREEMENT 

  

 Pursuant to Title 20-A, Section 8404 of the Maine Revised Statutes, the 

undersigned, being the duly authorized members of the Advisory Committee of the 

Capital Area Technical Center, do hereby enter into the following Cooperative 

Agreement and do devise a formula for sharing costs: 

  

1. The Capital Area Technical Center Advisory Committee shall consist of: 

  

a) The Superintendent, or his/her representative, of each member 

administrative unit and 

  

b) One School Board member, or trustee, appointed or elected by the  

 school authorities from the administrative units served by the 

Superintendents. In any situation where a superintendent serves more 

than one unit, the school authorities of the units served shall 

cooperatively appoint a single representative. Each Superintendent and 

each representative shall have one vote on the Advisory Committee. 

When challenged a weighted vote shall be used.  

 

 

Quotas & Weighted Vote 

Current Figures: October 1, 2015 
 

Administrative Unit FTE slots Slots Vote (%) 

Augusta 61.5 123 32.28 

Total RSU 38 26.5 53 13.91 

RSU #2 25.5 51 13.39 

Total RSU 12 25.5 51 13.39 

MSAD 11 21.5 43 11.29 

Total RSU 18 15.0 30 7.87 

Winthrop 7.5 15 3.94 

Vassalboro AOS 92 5.5 11 2.89 

Fayette 1.0 2   .52 

Jefferson AOS 93 1.0 2   .52 

Totals 190.5 381 100.00 
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2. The Advisory Committee shall meet at least quarterly each year, to include at 

least one meeting annually with the Augusta Board of Education. 

  

 At its initial organizational meeting and annually thereafter at the first  

 meeting of the fiscal year, the Advisory Committee shall elect from its 

 members a Chairperson and Vice-Chairperson.  

  

3. The time, place and dates of the regular meeting of the Advisory Committee 

shall be established in June by the Advisory Committee with the 

recommendation of the Director. 

  

4. The Chairperson and/or Director may call special meetings of the Advisory 

Committee as long as each unit has at least 24 hour notice of the meeting.  

  

5. The Chairperson and Director shall determine the agenda and order of 

business. Members of the Advisory Committee can have items placed on the 

agenda by notifying the Director 5 days prior to the meeting. Urgent items can 

be filed on the day or night of the meeting at the discretion of the Chairperson.  

  

6. A quorum must be present to conduct Advisory Committee business. 

Representatives or designees from five school districts constitute a quorum. 

  

7. The latest edition of Robert’s Rules of Order shall govern parliamentary 

procedures of the Center’s Advisory Committee when applicable and if not in 

conflict with the Cooperative Agreement of the Center.  

  

8. With respect to the governance of the Capital Area Technical Center, the 

primary responsibility of the Advisory Committee is to make informed and 

timely recommendations to the Augusta School Board on all matters relating to 

the Center. To achieve this objective, all recommendations concerning the 

management and operation of the Center which are submitted to the Augusta 

Board for action shall first be presented to the Advisory Committee for review. 

Any resolution formally adopted by the Advisory Committee as a result of such 

a review shall be transmitted by the Augusta Superintendent of Schools to the 

Augusta Board with the original recommendation.  

  

 This review process shall apply to all matters relating to the Capital Area 

Technical Center submitted to the Augusta School Board for action including 

the appointment of the Director, the modification of instructional programs and 

student services, the budget for each fiscal year and any adjustments proposed 

after its adoption, the acquisition of equipment, and major repairs and 

renovations to the physical plant.  

  

9. The Advisory Committee will review and comment upon any program 

applications for state and federal funds to serve vocational students prior to 

submission to the funding source to ensure regional coordination through the 
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Center. The intent of this article is to provide regional coordination and 

encourage and protect local incentive. 

  

10. Member units may request to withdraw from the Center by vote of its school 

committees or Board of Directors with proper notice to the Advisory 

Committee by January 1st before the beginning of the next fiscal year. Actual 

withdrawal must be carried out in accordance with applicable State Law. 

  

11. The Director shall meet such qualifications as may be prescribed by the State 

Board of Education and State Law.  

  

12. The Director shall serve as chief administrative officer of the Center and its 

satellites and have all the authority and obligations of a secondary school 

principal in the school administrative unit operating the Center.  

  

13. The hiring and dismissal of the Director and staff of the Technical Center shall 

be the responsibility of the Augusta Board of Education. The Advisory 

Committee shall, however, be involved in the screening and interviewing of 

applicants for the position of Director. 

  

14. The Advisory Committee for the Center at one of its meetings held no later 

than February of each year shall recommend the operating budget for the next 

fiscal year. In case a school board or school trustee member is unable to attend 

the meeting at which the budget is approved, the Superintendent or his/her 

representative for the unit not represented may vote on the budget. The 

Director will present an overview of the proposed budget at least one month 

prior to submittal to the Augusta Board of Education.  

  

The Director shall prepare and submit an annual report of the 

Technical Center and vocational satellite programs to the State Board 

and to each sending unit and advisory member served by the Center. 

  

15.       Beginning with the 2013-2014 fiscal year, the costs due from each school 

administrative unit that is affiliated with the CATC shall be satisfied by the 

CATC’s receipt of the state subsidy allocation for career and technical 

education.  

 School units that send students to Capital Area Technical Center and do not 

subscribe to the above billing method will be assessed at the tuition rate set 

by the SAU’s Business Manager. This assessment may be increased up to ten 

percent (10%) should the actual number of sending unit students, for the 

school year, be less than the base estimate used in determining the initial 

tuition rate. The adjustment to the assessment will be reflected in the fourth 

quarter billing. Billing for these sending units will be done on a quarterly 

basis.  
  

16.  A complete financial report shall be made to the Advisory Committee quarterly 

by the Director. 

  

17. If the Technical Center ceases to exist, the Augusta Board of Education shall 

ensure that the proceeds for, the disposition of the equipment purchased after 
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July 1, 1987, will be distributed proportionately in accord with the formula set 

forth in #1. It is understood however; that any equipment purchased by the 

Augusta School Department, and not charged through the formula, shall be 

fully owned by the City of Augusta School Department and that the proceeds 

from any future sale of such assets shall not be subject to distribution to 

sending units. 

  

18. The Cooperative Agreement is subject to ratification by all of the school 

committees or Board of Directors of the participating administrative units; 

eligible to vote on same by state law.  

  

19. This agreement shall be reviewed and adopted annually with a copy of the 

 original agreement being submitted to the Commissioner of Education. 

  

20. Other such business not covered in this document should be processed in 

accordance with the best interest of the Center as determined by the Advisory 

Committee.  

 

                                              Current Figures By Town: October 1, 2015  
   

Administrative Unit FTE slots Slots  

Augusta 61.5 123  

MSAD 11 21.5 43  

Dresden RSU #2 2.5 5  

Farmingdale RSU #2 6 12  

Hallowell RSU #2 4 8  

Monmouth RSU #2 7.5 15  

Richmond RSU #2 5.5 11  

Total RSU #2 25.5 51  

Fayette 1 2  

Winthrop 7.5 15  

China RSU 18 14 28  

Sidney RSU 18 .5 1  

Belgrade RSU 18 .5 1  

Total RSU 18 15 30  

Vassalboro AOS 92 5.5 11  

Jefferson AOS 93 1 2  

Chelsea RSU 12 8 16  

Palermo RSU 12 4 8  

Somerville RSU 12 1.5 3  

Whitefield RSU 12 4 8  

Windsor RSU 12 8 16  

Total RSU 12 25.5 51  

Manchester RSU 38 8.5 17  

Mt. Vernon RSU 38 4.5 9  
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Readfield RSU 38 9 18  

Wayne RSU 38 4.5 9  

Total RSU 38 26.5 53  

Totals 190.5 381  

    
 

 

  

IN WITNESS WHEREOF, we the undersigned hereby place our hands 

  

(date) _____________________________________________________. 

  

Augusta – Public Schools    

  

By: ______________________________ Print: ______________________________ 
School Board Chairperson    School Board Chairperson 

  

By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools 

  

RSU# 2        

  

By: ______________________________ Print: ______________________________ 
 School Board Chairperson    School Board Chairperson 

  

By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools  

  
MSAD #11      

  

By: ______________________________ Print: ______________________________ 
 School Board Chairperson    School Board Chairperson 

  

By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools 

  
RSU #12       

  

By: ______________________________ Print: ______________________________ 
 School Board Chairperson    School Board Chairperson 

  

By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools 

  
Fayette       

  

      By: ______________________________ Print: ______________________________ 
 School Board Chairperson    School Board Chairperson 

 

      By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools 
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RSU #38 Maranacook 

  

By: ______________________________ Print: ______________________________ 
School Board Chairperson    School Board Chairperson 

  

By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools 

  

Jefferson AOS #93 

  

By: ______________________________ Print: ______________________________ 
 School Board Chairperson    School Board Chairperson 

  

By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools  

  
Winthrop Public Schools 

  

By: ______________________________ Print: ______________________________ 
 School Board Chairperson    School Board Chairperson 

  

By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools 

  
China RSU #18 

  

By: ______________________________ Print: ______________________________ 
 School Board Chairperson    School Board Chairperson 

  

By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools 

  
Vassalboro AOS #92 

  

      By: ______________________________ Print: ______________________________ 
 School Board Chairperson    School Board Chairperson 

 

      By: ______________________________ Print: ______________________________ 
 Superintendent of Schools    Superintendent of Schools 

 







OCTOBER Enrollments - 2015

LER Principal - Karen Moody RVCS Principal - Al Ghoreyeb

PK Duquette AM 15 3 Allen 19

PK Duquette PM 15 3 Storey 21

PK Ellis AM 15 3 Plummer 21

PK Ellis PM 16 4 Keene 16

K Carey 16 4 Lorbeski 20

K Grant 16 4 Estabrook 20

K Luiz 16 5 Patrick 16

K Lancaster 17 5 Sergent 17

1 Clary 18 5 Henerlau 16

1 Malcolm 19 5 Galibois-Barss 16

1 Whitman 18 TOTAL STUDENTS 182

2 Brown 16 Bldg Capacity 230

2 Canning 15

2 Smith 16 PITTSTON   Principal - Donna Tardif

Steps Dyer 6 K Alexander 15

K Ciampa 15

TOTAL STUDENTS 234 1 Hewitt 13

Bldg Capacity 310 1 Marcum 14

2 Damon 18

2 Rowe 18

HTS Principal - Lynn Izzi 3 Cloutier 15

PK Moore AM 16 3 Owen 16

PK Moore PM 15 4 Tarrio 20

K Shagoury 15 4 Webb 20

K Lazaro 13 5 Adams 22

K Stevens 15 5 Gaudreau 23

1 Brann 14

1 Jessop 13

1 LeBourdais 13

2 Weymouth 17

2 Lucas 17 TOTAL STUDENTS 209

2 Luken 17 Bldg Capacity 210

3 Lunt 18

3 Marx 21 TCH Principal - Sue Shepherd

4 Hanley 19 PK Smith AM 15

4 Nickerson 19 PK Smith PM 16

5 Hall 20 K Viens 10

5 Smith 20 1 Snow 12

2 Ryan 12

TOTAL STUDENTS 282 3 Ryan 5

Bldg Capacity 260 4 Dickson 5

5 Dickson 10

TOTAL STUDENTS 85

Bldg Capacity 155



GRMS Principal - Todd Sanders GAHS Principal - Chad Kempton

6th Grade 148 9 167

7th Grade 159 10 172

8th Grade 143 11 148

TOTAL STUDENTS 450 12 154

Bldg Capacity 657 TOTAL STUDENTS 641

Bldg Capacity 857

GRANDE TOTALS- OCTOBER 2015

Steps 6

PK 123  

K 148

1st Grade 134

2nd Grade 146

3rd Grade 136

4th Grade 139

5th Grade 160

6th Grade 148

7th Grade 159

8th Grade 143

9th Grade 167

10th Grade 172

11th Grade 148

12th Grade 154

TOTAL ENROLLMENT 2,083

OCTOBER 30, 2015

Oct. 30 Sept. 30 Oct. 30 Oct. 30

2015 2015 Change 2015 2014 Change

Laura E. Richards School 234 235 -1 234 225 9

River View Community School 182 188 -6 182 185 -3

T.C. Hamlin School 85 83 2 85 90 -5

Pittston Consolidated 209 209 0 209 198 11

Helen Thompson School 282 282 0 282 271 11

Gardiner Regional Middle School 450 453 -3 450 460 -10

Gardiner Area High School 641 642 -1 641 640 1

2083 2092 -9 2083 2069 14
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