
Educational Plan Meeting  
January 23, 2015 

 
Present:  Diann Bailey, Deb Couture, Katie Joseph, Inez Kelly, Chad Kempton, Tara Marble, 

Terry McGuire, Sue Robinson, Todd Sanders, Pat Hopkins 

 
 

Goal: To align MSAD 11 curriculum with relevant standards, such as the Common Core 
Standards and the Next Generation Science Standards, and incorporate project-based 
learning, as appropriate, that is individualized, rigorous, and relevant to students. 

 
 New curriculum implementation 
 Standards-based diploma work 

The DOE recommends that we request an extension for the implementation 
of the Proficiency Based Education Graduation Requirements. With this 
extension, the first GAHS students who will graduate under these 
requirements are the 2020 graduates (current 7th graders). 

 Sample Report Card 
Terry showed the Committee the new standard based report cards and we 
discussed the tremendous amount of work behind the scenes to make it a 
reality. 

 

Goal: To implement a comprehensive, highly effective system of supervision and evaluation 
based on the National Board Certification Standards.  

 
 Ongoing TEPG work 

A brief explanation of the differences/similarities between the TIF grant 
requirements and Maine law. It was also mentioned that a recent news 
report stated that the Feds have denied Maine's waiver for No Child Left 
Behind because Maine's evaluation law does not meet their expectations. As 
soon as more information is available, we will pass it along. 

 New LEPG model 
 PD modules for 14-15 
 National Board certification work 
 TIF vs. Chapter 180 (to be discussed after this update) 

 

Goal: To provide MSAD 11 students with greater access to 21st century learning tools.  

 
 Budget Conversations – Extending 1 to 1 laptops to Grade 3 

 

Goal: To implement standards-based formative assessment practices in order to inform 

instruction in all classrooms, Pre-K-12. 

 
 New PowerSchool grading and report card system 
 Curriculum map work and publishing 
 Smarter Balanced preparation 



 
Goal: To implement systems, protocols, and curriculum that promote a positive and safe 

learning environment and encourage students to develop connections with educators and 

mentors. 

 
 Aspirations Fair 
 PBIS committee work 

 
 

Goal: To develop collaborative community connections and partnerships that enhance the 
mission and vision of the MSAD 11 School District. 

 
 No new information 

 
 

Goal: To develop a comprehensive communications plan. 

 
 Board effort to publically recognize students who achieve a significant 

achievement 
 

Goal: To strengthen the MSAD 11 identity and image. 

 
 Logo Completed 

 
 
CHECK-IN AND POSSIBLE REDESIGN OF OUR ED PLAN MEETING PROCESS 
 
Time was spent discussing the purpose of these meetings. The importance to have 
community members and community partners hear and learn about the hard work being 
done and to provide the District with feedback and possible insights was 
emphasized.  However, presently the work of teachers and administrators is hyper focused 
on Proficiency Based Education, Smarter Balanced, Common Core, and TIF resulting in 
updates that differ very little as these projects are large and our work in ongoing. 
 
The next meeting is scheduled for Friday, March 27 @ 12:30 - 3:00 p.m. At that meeting a 
brief update on the work will be provided and the remainder of the meeting will be to 
discuss the structure of future meetings. 
 
 
 

 


