MSAD 11 - DROP-OUT PREVENTION COMMITTEE

May 18,2017
Gardiner Regional Middle School Library - 3:15 pm

Mission: “Engaging, Supporting, and Advancing Every Student in MSAD 11: We are
committed as a group to the development of a true multi-tiered system of support for
all students in MSAD 11, from the time they enter Pre-K to when they graduate.”

Members Present:

Tom Landberg Penny Poolman
Diann Bailey Joan Tourtelotte
Alan Yuodsnukis Todd Sanders
Gary Verhille

The committee discussed the final chapters of the professional read and summarizing
thoughts on the concepts in the book as it relates to our M.S.A.D. #11 students.
Individuals expressed interest in selecting a book that better profiles our rural towns
with limited community resources as well as poverty.

Members of the committee volunteered to help compile the survey data for grades K-2
and grades 3-5. The survey will be administered the week of May 22nd,

The committee planned the School Board presentation, at the June meeting, to share the
data results, mission, and book study. Some members of the committee expressed
interest in attending if they are available.

Ideas from “Attendance Matters” were shared in response to the need for some ideas
that could be implemented for the 2017-18 school year. Some ideas included poster

contests, attendance goals, and staff discussions.

The group discussed goals for next year and looking again at our mission in September.



