
BULLYING PREVENTION PLAN 

 

Introduction 

Salem Community Schools (SCS) is committed to providing our students equal educational opportunities 

and a safe learning environment free from harassment, bullying, discrimination, and hate crimes, where 

all school community members treat each other with respect and appreciate differences.  This 

Prevention Plan is an integral part of the District’s comprehensive efforts to promote learning, eliminate 

all forms of violent, harmful, and disruptive behavior and enable students to achieve their personal and 

academic potential and become successful citizens in our increasingly diverse society. 

The District will not tolerate any unlawful or disruptive behavior, including any form of harassment, 

bullying, discrimination, or hate crimes in our schools or school-related activities.  The District will 

promptly investigate all reports and complaints of harassment, bullying, discrimination, and hate crimes, 

and take prompt, effective action to end that behavior and prevent its reoccurrence.   

This Bullying Prevention Plan is the next step of an effort, that has been in place for a number of years, 

to ensure that all stakeholders are aware and informed and are working together to develop and 

maintain a safe environment for everyone. 

This Plan is divided into four sections: 

1. Procedures 

2. Bullying Prevention Curriculum/Staff Development 

3. Parent and Community Education 

4. Evaluation 

 

 

 

 

 

 

 

 

Definition of Bullying 



Bullying is the repeated use by one or more person of written, verbal or electronic expression or a 

physical act or gesture, or any combination thereof, directed at a target that has the effect of: 

a)  Causing physical or emotional harm, or of damage to his/her property 
b) Placing a target in reasonable fear of harm or of damage to his/her property 
c) Creating an unwelcoming or hostile environment at school for another person 
d) Infringing on the rights of another person at school, or  
e) Materially and substantially disrupting the education process or the orderly operation of a 

school. 
 

Bullying Prohibited 

 

Bullying is prohibited on school grounds, property immediately adjacent to school grounds, at school-

sponsored or school-related activities, functions or programs whether on or off school grounds, at 

school bus stops, on school buses or other vehicles owned, leased or used by the district, or through the 

use of technology or an electronic device owned, leased or used by the school district. 

 

Bullying is also prohibited at a location, activity, function or program that is not school-related or 

through the use of technology or an electronic device that is not owned, leased or used by the district, if 

the act or acts in question create a hostile environment at school for the victim, infringe on the rights of 

the victim at school, or materially and substantially disrupt the education process or the orderly 

operation of a school. 

 

All staff members are required to report any bullying or harassment they see or learn about.  The district 

will promptly and reasonably investigate all allegations of harassment, including bullying.  The principal 

of each building will be responsible for handling all complaints alleging harassment or bullying.  

Retaliation against a person who reports bullying, who provides information during an investigation of 

bullying, or who is a witness to or has reliable information about bullying, is prohibited and will be 

grounds for disciplinary action up to and including suspension and expulsion for students, and 

termination for employees. 

 

Prevention/Intervention Plan Procedures 

 

The school district will provide: 

 A student complaint process, 

 A reporting process for staff, 

 An investigation process, 

 A process for communication with parents/guardians 

 Record keeping and reporting. 

 

 

The bullying prevention plan shall: 

1. Include descriptions of and statements prohibiting bullying, cyber-bullying  and retaliation, 



2. Establish clear procedures for students and staff to report bullying or retaliation, 

3. Include a provision that reports of bullying or retaliation may be made anonymously, provided 

that no disciplinary action shall be taken against a student solely on the basis of an anonymous 

report, 

4. Establish clear procedures for promptly responding to and investigating reports of bullying or 

retaliation, 

5. Identify the range of disciplinary actions that may be taken against a perpetrator for bullying or 

retaliation,  

6. Establish clear procedures for restoring a sense of safety for a victim and assessing that person’s 

needs for protection, 

7. Establish strategies for protecting from bullying or retaliation a person who reports bullying, 

provides information during an investigation or is witness to or has reliable information about 

an act of bullying, 

8. Establish procedures for promptly notifying the parents or guardians of a victim and a 

perpetrator, for notifying the parents or guardians of a victim of the action taken to prevent any 

further acts of bullying, and for notifying local law enforcement officials where criminal charges 

may be pursued against the perpetrator, and 

9. Include a provision that a person who knowingly make a false accusation of bullying shall be 

subject to disciplinary action. 

 

Curriculum and Staff Development 

 

SCS will implement an anti-bullying program based  in age-appropriate instruction on bullying 

prevention using evidence-based curricula.  Furthermore, the district will hold students and adults 

responsible for behaving with respect toward one another at all times.  Instruction will include 

appreciation of human differences and avoidance of behaviors that discriminate against others based on 

their gender, gender identify and gender expression, sexual orientation, race, national origin, religion or 

disability. 

 

Staff development will include: 

1. Developmentally appropriate strategies to prevent bullying incidents; 

2. Developmentally appropriate strategies for immediate, effective interventions to stop bullying 

incidents; 

3. Information regarding the identification of students who are at risk of bullying; 

4. Information regarding the complex interaction and power differential that can take place 

between and among the perpetrator, the victim and any witnesses to the bullying; 

5. Research findings on bullying; 

6. Information on the incidence and nature of cyber- bullying;  

7. Internet safety issues as they relate to cyber-bullying; and 

8. Legal issues and responsibilities related to bullying. 

Parent/Guardian Education 

 



The bullying prevention and intervention plan shall include provisions for educating parents and 

guardians about the bullying prevention curriculum at each school, how they can reinforce the 

curriculum at home, how they can support the district’s prevention and intervention plan, the dynamics 

of bullying and online safety and cyber-bullying. 

 

Educational information will be placed on the school website to better educate parents and students 

about bullying and the steps to go through to report bullying. Also, a link will be placed on the school 

website to allow for an easier process to report bullying incidents. 

 

Procedures Related to Acts of Bullying 

 

1) Procedures for Reporting Acts of Bullying 

a) If any employee has reported to, or otherwise become aware of a possible act of bullying that 

person must report the event to a school administrator within one full school day. 

b) If a student expresses a desire to report or discuss a possible incident of bullying with a staff 

member, the staff member will, in a timely manner, provide the students with a practical, safe, 

private, and age-appropriate way of doing so. 

c) Reporting forms may be obtained in the school’s main office or counselor’s office. 

d) Each school will devise ways in which the reporting forms may be submitted to school 

administration, including means to report anonymously. 

2) Procedures for the Prompt Investigation of Acts of Bullying 

a) The principal (or designee) must initiate an investigation of a report of bullying within one 

school day after being notified of a possible bullying incident, consistent with due process rights, 

using the Bullying Incident Investigation Form. 

b) The principal (or designee) will conduct an investigation to determine both whether an act of 

bullying occurred, and which person(s) were responsible for the act(s) and/or played a role in 

perpetuating it.   

c) Other related complaints regarding the involved parties, including those from previous schools, 

will be reviewed as part of the investigative process. 

d) The principal (or designee) will contact the parents/guardians of all related parties by the end of 

the administrator’s day in which the investigation was initiated and inform them of the status of 

the investigation. 

e) Discussions with all parties should be documented by the investigating administrator as soon as 

possible after the event. 

f) When an act of bullying has been determined, the principal  (or designee) will apply 

consequences consistent with due process rights using the school Code of Conduct as a guide. 

g) If the aggressor’s actions are delinquent acts, they shall be reported by the principal (or 

designee) promptly to law enforcement. 

h) The principal (or designee will notify parents/guardians of all parties involved of the incident, 

the outcome of the investigation, and whether disciplinary action was taken. 

i) The principal (or designee) will create a written record of the bullying incident and any 

disciplinary actions taken, as well as the statements of the victim, witnesses, and offender. 



j) The superintendent shall be notified and will summarily document the investigation. 

 

3) Procedures for Following Up Acts of Bullying 

a) After the determination that an act of bullying has occurred and after appropriate discipline has 

been enforced, the principal (or designee) will develop with the target student and his/her 

parents or guardians a safety plan; and with the aggressor student and his/her parents or 

guardians a conduct plan.  Both plans will include notifying the teachers not only of the incident, 

but also of all the parties involved, specifying their roles. 

b) The safety plan for the victim will include, but not be limited by, the following:  A staff member 

(as designated by the administrator, students, and the parents/guardians) will be assigned as a 

check-in person to regularly meet with the student to ensure the following:  

i) No acts of retaliation have occurred. 

ii) Strategies are provided for dealing with future incidents, emphasizing immediate reporting 

of any further acts. 

iii) The frequency and duration of check-ins will be determined on a case-by-case basis, but will 

not be less than two times per week for a period of four weeks. 

iv) After two weeks, the check-in person will provide a progress report on the emotional well-

being of the student to the principal (or designee). 

v) The safety plan cannot be discontinued without the agreement of the student, the 

parents/guardians, the designated check-in person, and the principal (or designee). 

c) The conduct plan for the aggressor will include, but not be limited by, the following:  The 

principal (or designee) will conduct compulsory conduct meetings to ensure the following: 

i) No further acts of bullying have been committed. 

ii) The student has been educated regarding acceptable alternative behaviors, 

iii) The student has received further education of the school’s anti-bullying policy, including the 

potential for more severe school consequences and/or criminal charges being filed. 

iv) The frequency and duration of these meetings will be agreed upon and will depend upon 

future actions.  However, the minimum requirement should be at least two times per week 

for a period of four weeks. 

v) A progress report identifying student conduct will be provided after two weeks. 

vi) Discontinuation of the conduct plan will be determined by the principal (or designee).  All 

meetings and the ending of the conduct plan should be documented.  Parents/guardians will 

be notified of the discontinuance of a conduct plan. 

 

 

Education 

 

Each school will be responsible for the process and materials used to educate students about bullying. 

The materials and manners may differ, but will include classroom guidance lessons, character education 

through computer programs, counseling referrals, and public service announcements. 


