Lordsburg Municipal Schools
REGULAR BOARD MEETING

June 8, 2015
The Lordsburg Municipal Board of Education met in regular session on Monday,       June 8, 2015, at 6:00 p.m.  The meeting was held in the Board Room, 501 West Fourth Street, Lordsburg, NM.
Board Members Present
Board Members Absent

Manuel D. V. Saucedo

Ali Salinas

Alfredo Morelos, Jr.

Ruben Gomez

Tina Hayes


Others Present

Randy Piper, Superintendent
Rosa Dominguez, Secretary

Harriet Brandstetter, HMS CEO
Alice Boyden, LHS Librarian
Michelle Culberson, Teacher
Brian Culberson, Teacher

Marsha Hill, Payroll/Accounts Payable
John Hill, Community

Kacie Peterson, Community
Leo Garcia, DTMS Principal

Randy Houk, LHS Principal
Bob Hill, County Manager
I. CALL TO ORDER

Manuel Saucedo called the meeting to order at 6:00 p.m.

II. APPROVAL OF AGENDA

Tina Hayes made a motion to approve the agenda as presented.  The motion was seconded by Ali Salinas.  All voted aye.  Motion carried.

III. APPROVAL OF MINUTES


A.
Regular Meeting of May 11, 2015
Tina Hayes a motion to approve the minutes of the regular meeting.  The motion was seconded by Ali Salinas.  All voted aye.  Motion carried.

B.
Special Meeting of May 20, 2015
Alfredo Morelos made a motion to approve the minutes of the special meeting.  The motion was seconded by Ali Salinas.  Individual members voted as indicated:

Manuel Saucedo – aye


Tina Hayes – abstained
Ali Salinas  – aye 



Ruben Gomez – abstained
Alfredo Morelos – aye

Motion carried.

C.
Special Meeting of May 27, 2015
Alfredo Morelos made a motion to approve the minutes of the special meeting.  The motion was seconded by Ali Salinas.  Individual members voted as indicated:

Manuel Saucedo – aye


Ruben Gomez – abstained
Ali Salinas  – aye 





Alfredo Morelos – aye

Tina Hayes – aye

Motion carried.

IV. REPORTS


A.
Administrative Report – given by Superintendent Piper
1. Truancy Report

At the end of year, looks like the attendance contracts are only 25% of last years.  An issue that is being looked at is, i.e. if a student is removed from school and later comes back the attendance contract will start right where it was left.

Manuel Saucedo asked if you get any feedback from the JPO or District Attorney’s office when these contracts go to them.  Mrs. Hayes would also like to have feedback from them.  Mr. Piper will follow up with an email due to confidentiality.
2. Cafeteria Report

The cafeteria report was reviewed.  Tina Diaz, Food Service Director, was at a conference all of last week, there will be new rules and regulations, good review for all staff in attendance, provided workshops on food preparations.  Beginning next year the cafeteria manager will have more people working on menus to provide a variety for students.  Also, other districts are having students have recess before lunch in order to stimulate their hunger so they don’t rush to go for recess after they eat.  Ms. Diaz is still working with the budget analyst on getting $14,000 back to the district from prior years.
Mr. Morelos asked about employee attendance at cafeteria, this is another aspect that is being looked at replied Mr. Piper.
3. District Maintenance Report
Maintenance and custodial staff have been moving furniture around to the different buildings.  Once they finish this, they will tend to the grounds.
Poms & Associates, the district’s insurance carrier, came in earlier in the year and did a walkthrough, safety checks at the schools and a report has been received.  A follow up visit will be in the fall, right now not a good time due to the maintenance of summer projects.  Mr. Smith will address some of those issues noted on the report with work orders for the maintenance/custodial/administrative staff.

4. Building Reports

Mr. Morelos asked if there is a template used for this report so all the building reports can be in uniform format.
Mr. Saucedo commended Mr. Stidham with Power Standard Concept, as well as on his end of year testing and appears that the reading and math students going to DTMS have made some big strives this year.  Mr. Garcia will give more detailed information on the Discovery tests as requested from Mr. Saucedo.  There will be an Algebra class at DTMS and how will the eligibility determined, it will be by Discovery test, level 3, level 4 students.  A teacher is still needed for Math at the middle school.
Mr. Piper stated that regarding the HMS meeting earlier today.  They are going to explore options to use the buildings, school and municipalities, schools can give building to municipality.  Meet with PSFA to see what needs to be done regarding the school removing these two school buildings the proper way.  There will be another meeting with HMS on July 13 at 9:00 a.m.
5.
Personnel Report
Mr. Piper reported on the following personnel report:

Vacancies

· DTMS Math

· DTMS Science

6.
WNMU Dual Credit Agreement

This is a statewide Dual Credit Master Agreement, Memorandum of Agreement between Western New Mexico University and Lordsburg Municipal Schools.  This is a yearly agreement that is signed by both parties and is required by NM Public Education Department.

7.
My College Options Report
This survey is given to high school students, interesting information about what is happening.  The following is information that is reported districtwide, statewide and nationwide.  Parent education level and classes taken, post-secondary major, ideal college characteristics, future plans and needs, post-secondary career interests.  This survey will continue for next year too.

8.
General Obligations Bonds Financing Schedule

The GOB financing schedule submitted by bond counsel was reviewed.  This gives an idea of the timeline for the next three-four months.  This will be the bond total of $4,000,000.

V.
PUBLIC FORUM

None
VI.
BOARD OF EDUCATION ISSUES

A.
Retiree Recognition
Manuel Saucedo presented the two following retirees a plaque in recognition of their years of service to the district.  Another retiree, Tammy Dunlap, had already moved from town; therefore, her plaque was presented to her at an earlier date and their pictures were in the Hidalgo County Herald.
· Alice Boyden, LHS Librarian, 34 years of service.
· Marsha Hill, Payroll/Accounts Payable/Secretary, 25 years of service.
B.
Law Conference Report by Members
Mrs. Hayes reported that the law conference is for opportunities to meet with other school districts, to go over various statutes that pertain to what we can do and cannot do legally, to meet with attorneys.  Interesting topics were the open meetings act, communication on what is allowable for a principal to do a cell phone search.
Mr. Morelos reported on the special education meeting he attended, regarding the top 10 mistakes made in SPED, i.e., administrators need to know what is going on the IEPs, lawyer amazed on his questions.  Do we have mentors with SPED teachers, administrators need to read IEP, make sure IEPs are updated.  Another was on the procurement part, do we have two CPOs in district, Mr. Piper replied, yes there is.  Also, on evaluations, are we keeping the principals evaluated properly.  Principals are asking too much of the teachers, taking too much time from teaching.  Principals work with teachers not necessarily if you like that person.
Mr. Saucedo reported that he has attended many law conferences and he has learned at every conference.  Interesting issue regarding school funding based on a Washington case violation of constitution for insufficient funding.  The audit part good too, learned about what to look for in an audit.  Searches with cell phone maybe you can cease, do not search phone.  Open meetings act always good.  Procurement emphasized to be careful on these form contracts that come through form contract, there is no such form.  Evaluating teachers and administrators, one thing they emphasized was having job descriptions, terminations vs discharge.  Work performance corrected or not corrected.  Standardized testing PARCC and Common Core both are cute little phrases.  Yet common core has been with us but with a different name, by law students cannot opt out.  John Kennedy said the law is the law the law is the law, PARCC is controversial because of its acronym.  On campus food service sales, they commented on the smart snacks.  A school day is from 12:00 a.m. to 30 minutes after school day, after 3:45 anything goes.
VII.
CONSENT AGENDA

A. Payment of Bills

Discussion was held on the May bills.

Alfredo Morelos made a motion to approve the bills.  Tina Hayes seconded the motion.  All voted aye.  Motion carried.

B.
Expenditure & Balance Summary

No summary was available.
C.
Budget Adjustment Requests
The following Cash Transfer Request was submitted for approval:
Funds were never recovered from the REC (prior years budget audit adjustments).

FROM FUND
TO FUND
AMOUNT

11000
25153
$2,935.71
Ali Salinas made a motion to approve the Cash Transfer Request as presented.  The motion was seconded by Tina Hayes.  All voted aye.  Motion carried.

VIII.
ACTION ITEMS

A.
Approval of the Amended School Calendar
From the last board meeting Mr. Piper has met and gotten feedback from staff that was still around after school was out.  Mr. Piper is suggesting having three four-day weekends versus the whole week of Spring Break.  This will not interrupt during the testing windows.  Mr. Morelos asked if Mr. Piper spoke to any other superintendent’s up at the law conference.  Some said no they had not.
Ali Salinas made a motion to amend the school calendar for school year 2015-2016 as recommended by Mr. Piper.  Tina Hayes seconded the motion.  All voted aye.  Motion carried.

B. Approval of the Local Government Road Fund Program Resolution
A resolution between Lordsburg Municipal Schools and NM Department of Transportation to enter into a Cooperative Agreement was reviewed.  For Project Number SP-1-16 (925) for the 2015-2016 school year for parking lot improvements – concrete/asphalt paving of the parking area on the west side of the Lordsburg High School Gymnasium.  The work will include preparation and concrete/asphalt paving of approximately 8,100 SF of the existing gravel parking lot Phase 2.  NMDOT’s share shall be 75% or $17,092.00 and Lordsburg Municipal Schools’ proportional matching share shall be 25% or $5,697.00, total project cost is $22,789.00.

Tina Hayes made a motion to approve the LGRF Resolution as presented.  Alfredo Morelos seconded the motion.  All voted aye.  Motion carried.

C. Approval of Milk Bid
The superintendent recommended that the board approve the only bid received from Price’s Creameries for milk products for a two year period starting 2015-2016.

Alfredo Morelos made a motion to accept the bid of Price’s Creameries for milk products.  Ali Salinas seconded the motion.  All voted aye.  Motion carried.

IX.
DISCUSSION ITEMS


None
X.
ADJOURNMENT

All business concluded, the meeting adjourned at 6:54 p.m.


Board President

ATTEST:


Board Secretary
