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The Tioga School District unknowingly began preparation for an event that would cause 
an astronomic disruption to a traditional setting in a classroom when the 1:1 computer 
initiative was recommended and implemented at both Tioga High School and Central 
Elementary in 2017.  No one could have foreseen to what extent professional 
development of staff and funds used to purchase devices would impact  instruction and 
the learning process for Tioga students. 
 
The plan that is presented is indicative of how the Tioga District is approaching the 
education of our students during the Coronavirus Pandemic crisis. Like all plans, some 
of the strategies will change as District teachers and staff travel down this road. We are 
optimistic-with intensive professional development and outstanding support in place-that 
our teachers and students will exit stronger and wiser once the Pandemic subsides. 
 
Collaboration Is key in drafting the plan. Principals, teachers, classified staff members, 
WilMac Multi-District Special Education Unit personnel, and feedback from the 
community members assisted in developing a working model for the Tioga Pirates’ 
Innovative/Distance Learning Plan in March 2020. This plan was revised in August 2020 
based on what was learned during the 2019-2020 fourth quarter and new regulations and 
guidance provided by national, state, and local governments. 
 
The staff, through their words and actions, care for and love our students. Every 
instructor is committed to providing a quality education to our students. Tioga School 
District is fortunate to have such dedicated individuals and supportive community 
members. 
 

. 
 

 
 

 



Distance Learning/Learning at Home Job Roles 
 
All Personnel: 

● Follow national, state, and local directives concerning social distancing, school closures, 
distance learning, instruction of students, etc. 

● An ongoing reevaluation will be expected and communicated. 
 
Administrators: 

● Notify parents of student absences even if distance learning. 
● Communicate/provide information as to expectations to staff, students, parents, and 

community members. 
● Monitor instruction and assist teachers and students in their struggles with 

distance/innovative learning. 
● Superintendent investigates/submits required paperwork, follows federal and state 

guidelines for federal programs and state initiatives. 
● Provide instructional leadership for students and teachers. 
● Post alerts/collect names for students signing up for Grab Bag lunches. 

 
Lunch Personnel: 

● All distributions will run through Central Elementary. 
● Grab Bag lunches will be offered to students.  Lunch personnel will assist. 
● Lunch personnel will clean the kitchen area using recommended Coronavirus 19 

cleaning procedures. 
● Assist in informing stakeholders of the availability of programs. 

 
Custodial Staff: 

● Cleaning per recommended Coronavirus 19 cleaning procedures. 
● When students are allowed in schools for traditional learning, custodian staff schedules 

will be reviewed and work hours will be assigned to best address cleaning during 
COVID-19. During closure, all custodians work the same hours. Night custodians work 
during the work day. 

● Bus manager will clean buses and notify drivers that start the route from home to clean 
their bus or drive into Tioga and the bus manager will assist. 

● Assist administration in choosing the best method to gather student belongings, pack up, 
and distribute to parents/students. Assist in activity. 

 
Secretaries: 
 

● Assist in communication of information. 
● Update contact information on PowerSchool to be used in alert notification. 
● Make arrangements for building deliveries (UPS, FedEx, lunch, etc.) 
● Distribution of midterm and end of quarter reports. 
● Contact Avaya to see about call forwarding.  Communicate with administration. 
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● Assist administration in choosing the best method to gather student belongings, pack up, 
and distribute to parents/students. Assist in activity. 

 
Instructional Staff: 

● Respect and comply with directives to keep out of buildings. 
● Plan on-line and innovative learning. 
● Communicate with students as needed. Provide emotional/relationship building support. 
● Work with students in completing scholarships, taking dual credit classes. 
● Be aware of IEP requirements. Collaborate with special education instructors as needed. 
● Attend any “meeting” that is required.  
● Follow expectations of administration and remain flexible. 
● Provide emotional support. Build/Improve relationships with parents and students. 
● Comply with all local, state, and national mandates. 
● Grow and expand skills needed for effective distance learning instruction. 

 
Technology: 

● Assist teachers as they plan distance learning. 
● Develop survey to parents concerning availability of internet and devices at homes. 

Compile information and report to administration.  
● Work with families that do not have internet access. 
● Contact Craig Nansen for availability to assist District and teachers. 
● Communicate and provide support to staff. 
● Troubleshoot issues with NCC and other providers as needed. 
● Provide technical support to students, parents, and staff. 

 
Communication Plan 

 
● The District needs to reach and continue to provide as much communication and support 

to patrons and students.  
● Use Tioga App (Facebook, Twitter, live feed) to post information and to keep patrons 

informed. 
● Notification system to provide information concerning school closure, Grab Bag lunch, 

picking up student items. 
● Emails to teachers. 
● Text/email between administrators. 

 
● Using Google Voice is an option for teachers.  
● Technology director will be the primary person to address internet issues with students. 
● Google Platform (Meet) will be used for “meetings” between various groups. 
● School Board Meetings will occur through Google Meet. 
● Professional development, as needed, through Google Meet or similar program. 
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Providing Instruction to Tioga Pirates 
 
Level of Continuation 
Students will access grade-level and subject-matter content. Instructional support will be 
provided to include assessment and evaluation of work plus feedback concerning coursework. 
Measurable student progress is expected. Teachers decide which methods and strategies that 
will work best for them individually. Administrators will monitor such work. Technological support 
will be available to all teachers. 

 
Ensuring Student Success through Robust Relationships 

 
Tioga Mission Statement: Assure students a challenging and diversified curriculum in a 
safe and respectful environment. 
 
Tioga Vision Statement: Create an exciting, enthusiastic culture and climate where 
students individually succeed in current and future endeavors. 
 
Tioga Philosophy and Belief Statements 
 
Through the development of the strategic plan in Spring 2019, the Cognia Leadership team 
identified three overall areas for growth and/or continued improvement. One area was School 
Culture, and  part of culture discussed was staff members building caring relationships with 
students. Students completed surveys and an inventory in the fall. Students were asked to list 
teachers that they were comfortable with or they could engage with in conversation and 
activities. Staff members were asked to do the same with students.  The purpose was to 
increase the awareness of the importance of relationships between students and staff members 
and to assist staff in being accessible for students who feel connected to them.  
 
The District paid for a nationally known speaker to assist with building relationships, and staff 
has seen a more positive, less defiant student population. Teachers are expected to reach out 
to students during the new distance learning and to “check in” on them.  
 
Professional development in August 2020 will focus on behavior strategies to use with students 
since teachers need to know appropriate action they can use with out-of-control students. 
Distance learning strategies and instruction on using Google Classroom, sharing experiences 
that were effective and not effective during the shut-down, and other troubleshooting issues.  
 
The District has competent, caring counselors that have used strategies and programs to reach 
out to students and provide services. We believe that the connections made between 
counselors and students will remain an integral part of children’s well-being. 
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Both buildings utilize advisory and intervention times which provide the opportunity for teachers 
to develop relationships with students in a smaller setting where the class time is dedicated to 
student/teacher relationships. 
 

Health and Safety Considerations 
The District will continue to follow the CDC guidelines, federal, state, and local mandates in 
order ensure the safety and well-being of students, staff, parents, and community. Safety is one 
of the four theme words in our mission statement.  It is imperative that our community is safe. 
 
Per North Dakota guidance, the district has surveyed parents and staff concerning the restart of 
school in August 2020. An overwhelming percentage-over 70%-of parents and staff members 
wanted children to attend school face-to-face, make masks optional, and weren’t worried about 
social distancing. A committee was formed and met twice, and the members addressed 
distance, hybrid, and traditional learning. The draft was also distributed during registration so 
parents would be informed of the District’s intentions and to provide the opportunity for feedback 
on the plan. 
 
The Health and Safety Plan will be presented to the Tioga School Board on August 17, 2017 for 
their approval or areas that need more research. The Innovative Learning and the Health and 
Safety plans will be posted on the Tioga School website and submitted to the State. 
 

Attendance Procedures 
 

● All CDC, federal, state, and local mandates and restrictions will dictate physical 
presence in the buildings. 

● Distance learning will be offered in a similar fashion to traditional learning. Teachers will 
“stream” and record lessons on Google Meet as they teach and meet with classes. 
Students will be expected to “attend” class on their devices at home while the teacher is 
teaching; this will provide distance learning students the opportunity to ask questions 
and to hear explanations of other students’ questions. Live attendance is preferred, 
however uploading recordings in Google Classroom will provide both In-Person and 
Distance Learning students the flexibility to watch/rewatch class sessions should need 
arise. 

● Student attendance will be taken each hour every day as is done during traditional 
learning. The High School Principal will be responsible for the accountability of 
attendance in his building. Elementary teachers will take attendance each day as done 
during traditional learning, and the elementary secretary will review which students 
logged in each day. 

● Attendance will be monitored by the principals. When prolonged absences occur, 
teachers shall reach out to students or parents. If teachers are concerned about 
students’ attendance, they will notify the building principal. When prolonged absences 
occur, teachers and/or principals shall reach out once again to students or parents. At 
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this point, adopted school procedures will be followed, to include reporting to human 
services if the stated prior methods are not effective. 

 
Ensuring Equitable Services for Students and Families During Closure 

 
Preparing for Distance Learning 
The District will utilize student-issued Chromebooks for students in Grades 3-12. Students in 
Grades K-2 will be issued an iPad. Possibly, students in Grade 2 will be issued Chromebooks, 
depending upon when we would begin distance learning; students will need to be comfortable 
using the Chromebooks effectively before using them at home. 
 
The District has been using the Google Classroom platform in its 1:1 initiative which will be the 
primary mode of delivery. Other educational apps frequently used by teachers may be used 
along with telephone, texting, parent email. The Tioga Public Schools app will be the primary 
instrument used to communicate general information to parents and students.  
 
At the Elementary, the Math and ELA series have recently been updated.In the process of 
updating those curricula, professional development for distance learning versions for staff 
delivery and student interaction were held. At the August 2020 fall inservice, various strategies 
and programs that are effective for student learning will be introduced. An online science 
program will be utilized this year instead of a hands-on lab. 
 
In grades K-6, students can access quizzes at home through the Renaissance Accelerated 
Learner program. The District subscribes to three online student book programs: MyOn, 
Tumblebooks, and Epic. 
 
Planbook.edu will be utilized by Elementary staff to post weekly lesson plans. Teachers are 
required to post North Dakota State standards for lessons on the plans. They will also post 
standards with their assignments in PowerSchool. 
 
Teachers have discussed co-teaching where one activity would address multiple standards in 
more than one subject area. Administration is asking teachers to work with other teachers in the 
same grade level, different grade levels and, also, in different subject areas, especially in 
specials such as music, physical education, and art. As teachers improve in using distance 
learning, it is expected that teachers expand their “tool kit” and add more co-teaching to their 
instruction. 
 
Staff Development 
In October 2017, Tioga School District committed to a 1:1 computer initiative.Professional 
development began In January 2018 with Craig Nansen, retired Minot Technology Director, 
providing instruction in the effective use of instructional delivery and learning. Students in 
grades 3-12  will have a Chromebook issued to them for their everyday use while students in 
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K-2 will use a newer iPad. This demonstrates the financial and philosophical commitment of the 
District in this endeavor to assist our students in their learning.. 
 
Professional development is mandated for the staff during the three days prior to students 
attending school. Effective instruction in the use of distance learning will be a priority. The 
District  anticipates using webinars and help sessions during the closure to assist teachers in 
effective instruction. The  
 
Edgenuity, an online curriculum, has been purchased by the NWREA and Tioga School District 
to be utilized for social-emotional (SEL) support and as an academic supplement to classroom 
instruction. Both can be utilized by parents, students, and teachers. Teachers are in the process 
of “attending” virtual sessions that  introduce the two areas. 
 
The District will work closely with WilMac concerning offering services to special education 
students. Classroom teachers will be encouraged to reach out to those teachers when helping 
students, and likewise, special education teachers will communicate with the classroom 
teachers concerning accommodations for students. WilMac leadership will provide information 
and assistance to our staff members, as needed.. 
 
Counseling staff, special education teachers, and librarians have a plan to deliver instruction 
and individually help students. The expectation is that these individuals will continue to grow in 
this process, and if needed, change direction in order to offer high- quality, effective programs. 
 
Additional distance learning opportunities will be shared with staff. Staff is encouraged to share 
with each other and find additional programs and ideas. 

 
Student Development 
Tioga School District has embedded the 1:1 initiative in its curriculum since 2018.  As the 
program has progressed, more and more teachers are committed to effective, high quality 
learning using technology. As a result, students have been required to learn how to access 
programs, tools to demonstrate assessment, and to demonstrate understanding through high 
quality and innovative projects.  
 
Through the Cognia School Improvement process, the Leadership Team in 2019 determined 
that school culture, student engagement, and socio-emotional relationships were priorities of the 
District. A motivational speaker presented a two-day workshop on building relationships with 
students in August. This prompted surveying and inventorying students. One survey dealt with 
finding connections between specific students and teachers. Those results will be distributed to 
staff for teachers in further building relationships.  
 
Teachers are encouraged to notify and collaborate with counselors if a student’s demeanor 
changes, if a student is despondent, or appears to need help. Staff is aware that isolation may 
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have a detrimental effect on students; staff must remain diligent in seeking out counseling 
assistance for students who may need help. 
 
For many years, Tioga High School has had an Advisory Period and Central Elementary 
students participate in an Intervention period each day where students can build relationships 
with teachers. Teachers have the opportunity to build relationships with those students and 
vice-versa. These will continue into extended closure proceedings and Distance Learning 
opportunities..  
 
Sample Letters and Resources 
A small sample of alert notifications posted during the Spring 2020 shut-down from school 
employees, a letter to students from the THS counselor, and communication from teachers to 
the superintendent can be found in a link at the end of the document. The District will continue 
to use the Tioga App as a primary source of relaying general information to parents and 
students. 

 
Student Access to Devices 
The District will partner with WilMac Multi-District Special Education Unit to ensure access that 
accommodates students with accessibility needs.  
 
IEP’s will be followed when considering use of Chromebooks, laptops, iPads, and other 
accessibility needs for students. If another device is determined to be beneficial to a student, 
Tioga special education teachers will work with WilMac to address their needs. 
 
Internet Access and Ensuring Access 
All families have been contacted, either through a survey or telephone call, whether or not 
students have access to the internet. The district will determine who does not have internet 
access at home and will work with local providers in securing wifi for students. The District is 
prepared to pay for those services. 

No Access Options 
At this point, every student in the Tioga school system will have access to the internet. 
However, if we do encounter students/families with restricted access, our contingency plan is to 
work through the following steps: 

● Work with local providers to secure internet.  
● The District will pay for access, if necessary. 

In Case of No Internet Accessibility: 
● Two-week packets of work will be provided via paper. Families will be contacted directly 

to discuss further options.   
 
Access to All Classes/Courses 
The District will tentatively utilize the following curricula if distance learning is implemented: 
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Central Elementary:  
● Reading: NG Connect Reach for Reading, Journaling 
● Math: My Math 
● Science: Studies Weekly Science 
● Social Studies: Scholastic, MyOn News 
● Music: K-6 will continue to have music through distance learning 
● PE: K-6 will continue to have PE through distance learning. 
● Art/Health: will be incorporated in their lessons 
● ALEKS: is an online Math supplement for grades 3-6.  We have used it for three years. 
● Moby Max: is an online supplement for all areas (math, ELA, science, social studies) 
● MyOn: online library to read books 
● Tumblebooks: online library to have books read to you or read yourself. 
● Keyboarding Without Tears: online keyboarding 
● Counseling: Mrs. Benson will be providing group and individual counseling through doxy 

and phone calls. 
● Band: 6th grade Band with Google Classroom. 
● ESCE (PK SPED), K-6 SPED/Speech/Title/Reading Strategist/ELL: Services will 

continue 
● Handwriting sheets and workbooks 
● General Ed aides will help by utilizing Google Meet to provide face-to- face meetings 

with students to keep the student engagement/support piece in place throughout the 
closure. 

 
Tioga High School: 

● Reading:  Prentice Hall Literature and Grammar.  Novel analysis studies encouraged 
and continued. Google Classroom Delivery method. Library services are continued with 
dropoff/pickup/delivery services available.  

● Math: Holt McDougal/Littell Houghton Mifflin Series.  Google Classroom delivery method.  
● Science:  Pearson.  STEM kits have been prepared and delivered to students. Google 

Classroom Delivery Method 
● Social Studies:  McDougal/Littell. North Dakota Studies (Grade 8).  Everfi - Personal 

Finance unit P.O.D.  Google Classroom delivery method. 
● Health/PE: Glencoe. Google Classroom delivery method. 
● Art:  Materials/supplies delivered.  Google Classroom delivery method. 
● SPED:  See SPED section.  Services continue.  Google Classroom delivery method with 

ZOOM meetings through WilMac. 
● Voc. Ag.:  Materials/supplies delivered. CASE program utilized. CareerSafe.  Google 

Classroom delivery method. 
● FCS:  Materials/Supplies Delivered.  Everfi.  Google Classroom Delivery method. 
● Business Ed. - McGraw Hill. Century 21. Microsoft Office.  Google Classroom/Office 

suite delivery method. 
● Counseling:  Doxy online office delivery method. 
● Music: Instrumental and Vocal music.  Google Classroom delivery method. 
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● Advanced Computers:  Cyber Security. Google Classroom Delivery method. 
● EL:  See EL section.  Services and monitoring continue. 

 
Teachers are expected to follow the content standards in developing high quality, project-based 
learning activities. Curricula is based on rigorous standards in the District. Textbook timelines 
serve as a guide to student instruction. All of the curriculum have supplemental materials with 
online resources, alternate learning activities, worksheets, and practice tests. Teachers will 
need to continue to build relationships and determine differentiated learning to best address 
student needs through classroom instruction and engagement opportunities. 
 
Instructors will use a variety of platforms, methods, and strategies to address student 
distance/innovative learning. As outlined below, teachers will utilize Google Classroom as the 
go-to platform.Other online apps and programs may be utilized.  
 
Teachers are expected to meet with students every day in accordance with the class schedule. 
Student engagement is one of the priorities in our distance learning instruction. Listed below are 
activities and methods that Tioga teachers have indicated they will utilize in their instruction. 
 
Outline for Provision to Elementary Students  
Students will be asked to watch Mr. Schaffer’s Voki message from his webpage. 

● Voki Pledge: Say the Pledge with Mr. Schaffer 
● Voki Morning Message: Listen to a message related to our six pillars of character. 

 
Various methods of materials and online activities will be used for instruction: 

● Google Classroom 
● Project-based assignments 
● Worksheets for students - both paper and online 
● Curriculum textbooks and workbooks 
● Leveled Readers 
● Flash cards 
● Art supplies 
● Method Books 
● See-Saw  
● MyMath, MobyMax, WeVideo,NewsELA, Spelling City, Prodigy, Ducksters, History for 

Kids, Padlet, Peardeck, Weo, flipgrid, Prodigy, approved YouTube videos. 
 
Outline for Provision to Middle School Students 

● Google Classroom 
● Worksheets for students - both paper and online 
● Curriculum textbooks and workbooks 
● Project-based assignments 
● Outside instruction for PE, ND History 
● Screencastify, Commonlit, SmartMusic, Kahoot, Wordle 
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● Scholastic Magazines 
● Pinterest 
● Band Method books and Sight singing packets  

 
Outline for Provision to High School Students 

● Google Classroom 
● Worksheets for students - both paper and online 
● Curriculum textbooks and workbooks 
● Project-based assignments 
● Outside instruction for PE, creative writing 
● Screencastify, Commonlit, SmartMusic, Kahoot, Wordle 
● Scholastic Magazines 
● Pinterest 
● Time Magazine-online 
● C.W. Publishing website for Personal Finance 
● North Dakota State Library and database 
● Activities where students can go outside-creative writing 
● Band Method books and Sight singing packets 

 
CTE Classes 

● Google Classroom 
● Worksheets for students - both paper and online 
● Curriculum textbooks and workbooks 
● Project-based assignments-woodworking, sewing, cooking kits 
● Case Software  
● Career Safe (students will earn OSHA certification) 

 
 

Service Assurances to Students with Needs 
 
At-Risk 
Central Elementary At-Risk students will receive Title I services in accordance with Title I federal 
and state standards for Targeted Assisted schools (Central Elementary is not a schoolwide 
program). Teachers will use the following methods to address student instruction: 

● Sent packets home with an informational letter 
● Set up SuccessMaker for student use at home  
● Contact students and teachers weekly and parents, as needed 
● Contact with parents. Decide on a method of communication at that time. 
● Emphasis on practical use of reading and math in everyday living. 

 
Classroom teachers are expected to proactively communicate with Title I personnel so high 
quality services are provided to eligible students. Teachers are encouraged to recommend 
services for students not currently in Title I if the need arises. 
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Special Education and 504 
Students receiving special education services through an IEP are unique and require special 
education services in the event of a closure. USDOE guidance indicates that once schools 
provide learning opportunities to students during a closure, the LEA must make every effort to 
provide a free and an appropriate public education (FAPE) to a child in accordance with their 
IEP. 
 
Communications and Plans:  

The school district will work in conjunction with WilMac Multi-District Special Education 
Unit to ensure special education case managers and related service providers will 
communicate with parents/guardians to develop/implement a contingency plan for their 
child. A Contingency Plan is a document that outlines special education and related 
services during school closure. Special education personnel along with parents will 
collaborate to determine how to meet the IEP goals. Continued communication between 
team members will be essential for student success. Case managers will be available 
through specified office hours to be accessible to support families and students. 
Communication will be completed through telephone, email, teleconference or any other 
distance learning platform. A Prior Written Notice of Special Education will follow any 
special education action. 

 
Notice to Change without an IEP Meeting 

The WilMac Multi-District Special Education Unit, as a general principle during this 
unprecedented national emergency, will work with parents to reach mutually agreeable 
extensions of time, as appropriate concerning referrals, assessments, timelines, etc. 
 
District special education teachers will work closely with  WilMac, the Tioga Special 
Education Unit. WilMac personnel will continue to work with Tioga special education 
teachers, providers, and administration to determine a recommended contingency plan 
to meet IDEA requirements.  
 
All parents were personally contacted/or will be personally contacted no later than one 
week after closure. Communication will continue as needed. 
 

Hosting an IEP Meeting 
IEP team meetings will be held in accordance with current community, state, and 
national health standards in person or in virtual meetings. 

 
 
 
School-Based Services 
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School-Based Services are considered on a case-by-case basis, determined by 
local/state/national health official guidance, to allow special education personnel to 
safely provide person-to-person therapy. 

 
Homebound Services 

Homebound services will be considered on a case-by-case basis, determined by 
local/state/national health official guidance, to allow special education personnel to 
safely provide person-to-person therapy. 

 
Services Provided through Distance Learning  

Distance learning for special education students may include virtual learning, web-based 
sites, online services and telephone contacts. Contingency learning plans could also 
utilize textbooks, workbooks, paper packets, documents made available on technology 
devices, web-based resources and other internet content. In cooperation with 
WilMac,the district will utilize HIPPA compliant virtual platforms for case management 
duties and service delivery. Tioga staff will utilize: 
● If possible, develop a schedule for students to receive face-to-face assistance with a 

special education instructor and/or paraprofessional in the school building. 
● Distance learning through Google Classroom and/or Zoom platforms, along with 

other platforms being used by instructors. 
● Additional supports provided remotely (phone, email, home visits). 
● District special education aides will help by utilizing Google Meet to provide face-to- 

face meetings with students to keep the student engagement/support piece in place 
throughout the closure.  

 
Assistive Technology 
Tioga Schools will contact families with students that may require assistive technology to 
ensure continued access to quality education and services during any prolonged closure. 

 
ECSE (PK Special Education) 
During a partial or full closure, teachers will communicate with families through e-mail, phone, 
and virtual platforms (i.e. Zoom) with students to provide services and support.  We shall 
organize learning opportunities through learning kits/packets and, when possible, offer virtual 
support services. Case managers will update parents with weekly contact, utilizing the various 
instructional packets made available to parents.  Asynchronous (this will be used for the 
majority of instruction) and Synchronous (one to one is often the case for related services) will 
be utilized with individual students. 

● If possible, develop a schedule for students to receive face-to-face assistance with a 
special education instructor and/or paraprofessional in the school building. 

● PK special education aide will help by utilizing Google Meet to provide face-to-face 
meetings with students, keeping the student engagement/support piece in place 
throughout the closure. 
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English Learners 
English Learners services will be provided in accordance to students’ LEP plans. The EL 
instructor will communicate with each EL family to address individual supports necessary. If 
available, a translator will assist, if necessary.  
 
Classroom teachers are expected to proactively communicate with the EL Instructor. 
 
Instruction may include distance learning through Google Classroom and/or other platforms,  
along with other platforms being used by the instructor. 
 
Federal Title Considerations 
Central Elementary is the only building in the District receiving Title I funding, and it is a 
Targeted Assisted school. Title I teachers will serve students that are eligible for services 
according to Federal guidelines. Parents were contacted to discuss which communication 
platform works best for them. Packets will be sent home, SuccessMaker will be implemented for 
students, and an emphasis will be placed on practical use of reading and math. 
 
Teachers are expected to collaborate with Title I teachers on a regular basis. Eligible students 
will receive supplemental services for math and reading. Teachers will continue to refer students 
for Title I if they are struggling with new content or if they are facing difficulties with this new 
platform. 

● Title aides will assist by utilizing Google Meet to provide face-to- face meetings with 
students to continue student engagement and support throughout the closure. 

 
Central Elementary is not a Title I Schoolwide School. 
 
School Counseling 
The District will continue to offer school guidance counseling lessons. Additionally, the 
counselors will adhere to the ASCA virtual learning guidance and ethics which have been 
reviewed and entered into our synchronous and asynchronous platforms. 
 
At Central Elementary, the counselor will utilize Seesaw so students can be grouped according 
to grades for instruction and assignments. Contact information has been provided to the parents 
of students that receive services, and teachers will continue to refer students when needed. 
 

At Tioga High School, the counselor sent a letter home, and will continue to communicate with 
students and families, listing a contact email, personal phone number, and the log-in information 
for Doxy. 
 
Individual counseling at both Central Elementary and Tioga High School will use Doxy which is 
HIPAA, GDPR, PHIPA/PIPEDA, and HITECH certified. Doxy provides the ability for face-to-face 
conversations needed for counseling  If there is a problem with the app or if circumstances 
indicate that a phone call is needed, the counselors will notify students. 
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Counselors are encouraged to notify and collaborate with teachers if a student’s demeanor 
changes, if a student is despondent, or appears to need help. Staff is aware that isolation may 
have a detrimental effect on students, and families alike. Staff must remain diligent in seeking 
out counseling assistance for students who may need help. Mental health concerns have 
become a focus initiative in the past few years. Now with COVID-19 concerns, economic 
downturn, and employment issues, students are facing more mental stress than normal. Student 
safety and well being are priority concerns. 
 
The Edgenuity Social-Emotional Learning (SEL) Program will be available for use in the 
classroom or while distance learning. Information concerning access and general use will be 
shared early in the school year. Teachers are expected to “attend” a Zoom meeting that 
explains and demonstrates resources and use of the program. 
 

 
High Quality, Effective Standards-Based Education 

 
Provisions for Instructional Support 
The District realizes that while the 1:1 initiative has been instrumental in classes, distance 
learning has not been taught to the level that is now expected. The following supports are in 
place: 

● Administration assistance with expectations, guidelines, and human resource issues. 
● Technology Director will continue to assist instructors in technology support and sharing 

online resources, providing professional development in areas via Google Meet. 
● Craig Nansen is available to offer group professional development via Google Meet. He 

is also willing to individually assist teachers. 
● Teachers were once again emailed links to the North Dakota Content Standards. 
● The Business Manager and Superintendent will assist in sick and personal leave, payroll 

issues, and other human resource issues. 
● Secretaries will assist teachers in classroom materials, ordering supplies, distributing 

information, and any other clerical support for staff. 
 
Assessments 
In the fall of 2020, all students will be assessed during the first four weeks of the school year, 
whether or not they are distance learning or in face-to-face learning in the classroom. Teachers 
will assess where student learning may have not been comprehensive or effective enough 
during the Spring 2020 distance learning process.  Data will be reviewed, and students will 
receive remedial instruction, as needed, in order to be successful during the 2020-2021 school 
year. 
 
In distance learning instruction, students will be assessed by instructors on content standards 
that are mastered in learning. Assessments will look differently than it has during face-to-face 
instruction. Much of the assessment will be electronic delivery of assignments or online tools 
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such as Edgenuity, IXL, Scholastic, etc. Many assessments will be online quizzes and tests, but 
not all assessments will be electronic or written.Teachers have been encouraged to utilize 
informal assessments that they observe when communicating face-to-face with students. 
 
Teachers are expected to develop rubrics/guidelines for projects, and in many cases, provide an 
exemplar. Teachers will use the rubrics to evaluate the work, and they are expected to provide 
feedback to the student and keep the rubric for accountability. 
 
Grades 
Central Elementary has been utilizing  standards-based assessment for four years; they will 
proceed as usual.  At Tioga High School, after discussion, the decision was made to maintain 
the current grading system at the end of the nine-weeks during the Spring 2020. During the 
2020-2021 school year, the current grading system will continue. Scholarships and 
post-secondary institutions require grades, GPA’s, and class ranks. Teachers will be expected 
to base assessments on the standards and maintain high standards and expectations of 
students during distance learning. Grading procedures will be that of normal classroom 
instruction; however, it is recognized that classroom instructors may need to implement 
modifications based on distance learning challenges. 
 
Academic Progress Monitoring 
Students will be monitored by teaching staff, counselors, and principals. Teachers are expected 
to communicate with students face-to-face and provide feedback on work completed and how 
students are progressing in class. Midterm reports will be sent home, and parents and students 
will have the opportunity to contact teachers and meet online. Teachers are expected to enter 
assessment information for students, and PowerSchool will continue to be used for 
parent/student/teacher communication. Parents may have other options available to assess 
student work through the various online programs. Teachers and principals will work together in 
contacting students and parents with concerns. If school closure occurs before scheduled 
parent-teacher conferences, times for teachers to meet with parents will be scheduled and 
those will occur over Google Classroom. 
 
Weekly eligibility checks will continue at Tioga High School whether students are In-Person or 
Distance Learning.  
 
Parents of children distance learning will also be provided the opportunity to participate in the 
fall and spring parent-teacher conferences. They will have the option of scheduling an online 
conference with classroom teachers. 
 
Human Resources Processes, Protocols, and Policies 
The Superintendent has determined that: 

● All certified staff will be paid per negotiated agreement. 
● Classified employees will be paid per guidance that the District receives from federal, 

state, and legal agencies. That procedure is yet to be determined. 
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Certified staff members can use personal, sick,and professional leave per the signed 
negotiated agreement. Classified staff members can use personal, sick, and vacation time per 
guidance of the classified faculty handbook. 
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