
Version 1.2 

 

SCHOOL IMPROVEMENT PLAN 

2017-2020 

 

Fayette County School Corporation, #2395 

Fayette Central Elementary, #1921 

2928 N. County Road 225 West 

Connersville, IN  47331 

765-825-6261 

 

Principal:  Kathy McCarty 

Home of the Hornets 

 

 

Last Revision:  September, 2019 

 

 



2 | Page 

 

TABLE OF CONTENTS  

I. Schoolwide Title I Ten Components Table of Contents  

……………………………………. 4 
1) INTRODUCTION 

…………………………………………………………………………… 5 

a. Narrative description of the school 

b. Title and purpose of major assessments other than ISTEP 

2) MISSION STATEMENT 

……………………………………………………………………. 6 

a. Vision 

b. Core Belief 

3) SUMMARY OF CRITICAL DATA 

………………………………………………………… 8 

a. Annual Performance Report  

b. Other related data  

c. Key components of the educational programming   

4) CONCLUSIONS ABOUT THE EDUCATIONAL PROGRAMMING 

……………………… 9 

a. Evidence that curriculum supports Indiana’s College and Career Readiness 

Standards  

b. Evidence that instruction supports Indiana’s College and Career Readiness 

Standards 

c. Conclusions about overall student achievement  

d. Parent participation reflection  

e. Title One 

f. Technology as a learning tool reflection  

g. Safe and disciplined learning environment reflection  

h. Professional development reflection  



3 | Page 

 

5) STUDENT ACHIEVEMENT GOALS  

……………………………………………………..     13  

a. Percent passing ISTEP+ or ECA Mathematics  

b. Percent passing ISTEP+ or ECA  English Language Arts  

c. Attendance rate  

6) SPECIFIC AREAS OF FOCUS 

…………………………………………………………………     14 

7) BENCHMARKS FOR PROGRESS [Benchmarks that specify how and to what extent the 

school expects to make continuous improvements in all areas of the education system.]  

……………………………………………………      14 

8) ACADEMIC HONORS DIPLOMA AND CORE 40  

     …………………………………………………………    .16 

 

a. Provisions to offer courses that allow all students to become eligible to earn 

the Academic Honors Diploma 

b.  Provisions to encourage all students to earn an AHD or to complete the Core 

40 curriculum 

9) PROPOSED INTERVENTIONS 

.…………………………………………………………………  15   

 

10)  PROFESSIONAL DEVELOPMENT  

……………………………………………………………..   17 

11)  CULTURAL COMPETENCY COMPONENT 

……………………………………………………   18 

12)   STATUTES AND RULES TO BE WAIVED  

             ………………………………………………………………   18        

13)   THREE YEAR TIMELINE FOR IMPLEMENTATION, REVIEW, AND 

REVISION . . . . . . ……………………………………………...  23 

14)   COMMITTEE MEMBERS  

……………………………………………………………………….24 



4 | Page 

 

Title I Schoolwide Plan Checklist and Table of Contents: 

Directions:  Review the Title I Schoolwide Plans to ensure that all requirements listed below have been met.  

Insert the page number where each component can be found in the column to the right.  If a plan does not 

include all ten components, it is out of compliance with NCLB requirements and will need to be adjusted.   

 
Schoolwide Plan: [Section 1114 (b) (2)] Any school that operates a schoolwide program shall first develop (or amend a plan for such a 

program that was in existence on the day before the date of enactment of the NCLB Act of 2001), in consultation with the LEA and its 

school support team or other technical assistance provider under section 1117, a comprehensive plan for reforming the total 

instructional program in the school that: 
i. Describes how the school will implement the components described below 

ii. Describes how the school will use resources under this part and other sources to implement the components 

iii. Includes a list of SEA programs and other federal programs that will be consolidated in the schoolwide program 
iv. Describes how the school will provide individual student academic assessment results in a language the parents can 

understand, including an interpretation of those results, to the parents of a child who participates in the academic 

assessments required by the SEA plan. 

Components of a Schoolwide Plan*: 
Found on 

Page #: 

1. A comprehensive needs assessment of the whole school 8 

2. Implementation of schoolwide reform strategies that: 

❒ Provide opportunities for all children to meet proficient and advanced levels of student 

academic achievement 
❒ Use effective methods and instructional strategies that are based on scientifically based 

research that: 
❒ Strengthens the core academic program 
❒ Increases the amount of learning time 

❒ Includes strategies for serving underserved populations 
❒ Includes strategies to address the needs of all children in the school, but particularly low 

achieving children and those at risk of not meeting state standards 
❒ Address how the school will determine if those needs of the children have been met 

❒ Are consistent with and are designed to implement state and local improvement plans, if 

any 

 

13 

         13 

13 

       13 

13,14,15 

9 

       9 

3. Highly qualified teachers in all core content area classes  6 

4. High quality and on-going professional development for teachers, principals, and 

paraprofessionals 

  

16,17,18,1

9 

5. Strategies to attract high-quality, highly qualified teachers to this school 6 

6. Strategies to increase parental involvement, such as literary services 13 

6 a.  Description how the school will provide individual academic assessment results to parents 
        14 

6 b.  Strategies to involve parents in the planning, review, and improvement of the schoolwide plan 
14 

7. Plans for assisting preschool children in the transition from early childhood programs such as 

Head Start, Even Start, Early Reading First, or a state-run preschool program.  For middle or 

high schools, include plans for assisting incoming students and families by coordinating with 

local elementary/middle schools 

        14 

8. Opportunities and expectations for teachers to be included in the decision making related to 

the use of academic assessment results leading to the improvement of student achievement 
5,6 
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9. Activities and programs at the school level to ensure that students having difficulty mastering 

proficient and advanced levels of the academic achievement are provided with effective, 

timely additional assistance 

13,14 

10. Coordination and integration of federal, state and local funds; and resources such as in-kind 

services and program components *Include a statement similar to “While the school has 

chosen to coordinate the program efforts, it will not consolidate program funds at this time.” 

NA 

10 .  A list of programs that will be consolidated under the schoolwide plan (if applicable) 
NA 

 

 

1.INTRODUCTION 

 
  A.  Narrative Description of the School 

 

     Fayette Central Elementary School is located approximately two miles northwest of the 

city of Connersville, Indiana, in the village of Harrisburg.  Even though the school is 

situated in a rural setting, only a small percentage of students live on working farms.  

Approximately half of the student body lives in a rural setting, while the remainder of the 

student body lives within the city limits of Connersville in one of several subdivisions.  

Fayette County School Corporation and Reid Health are the largest employers in Fayette 

County.  Several industries have either left the area or downsized in recent years, 

including Visteon, which was Fayette County’s largest employer.  Consequently, Fayette 

County has a 5.5% unemployment rate according to the United States Department of 

Labor (August 2017).  Fayette County currently has the 3rd highest unemployment in the 

state. 

  Fayette Central is one of six elementary schools in the Fayette County School 

Corporation.  The school consists of grades pre-school (Head Start) through six.  Special 

education students are provided support through one speech language pathologist and two 

teachers of mildly disabled students.  Fayette Central’s enrollment is 274 students. 

        There is not a great deal of racial diversity at Fayette Central as 96.5% of the student 

body is white, .3% is black, and 2.2% of the population is multiracial.  The socio-

economic status of the students is predominantly lower middle-class.  The free and 

reduced lunch rate is 62.3% (Compass IDOE). To serve the ever increasing at-risk 

population, Fayette Central has implemented balanced literacy which consists of an 

uninterrupted ninety minute block for reading and a twenty minute block for Tier 2 

interventions.  There is also a counselor that serves the school two and one-half days per 

week and a social worker that serves the school two and one-half days per week.  Itinerant 

staff from the Centerville-Fayette Cooperative include an occupational therapist and 

physical therapist that work with students twice a month. 

     Fayette Central also qualifies for Title 1 assistance.  Because of our lower socio-

economic status, additional programs have been instituted from sources outside of the 

school to help our students.  These include: 

● Eye Screening sponsored by the Lions Club 
● Dental health examinations and teeth cleaning sponsored by the Smile Program 
● Back sack Program sponsored by Gleaners 
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● Afterschool Childcare through the Link 
● Christmas Shopping for those in need through Knights of Columbus 
● Centerstone Counseling 
● Meridian Counseling 
● Universal breakfast and lunch from Chartwells 

           

Assessments – Used in Addition to ILEARN 

 

    The Northwest Evaluation Association Achievement Level Tests are being utilized in 

the fall, winter and spring in grades K through 6. The test produces scores that make it 

possible to monitor students’ growth from year to year along a developmental curriculum 

scale or continuum.  There are different levels of tests so students can take a test that is 

just right for them – not too hard or too easy.  The test scores are being used to focus 

instruction for students and to evaluate the overall effectiveness of instructional programs.  

Achievement reports show two kinds of scores:  percentile scores and RIT scale scores.  

Percentile scores are used to compare a student to a large group of students of similar age 

and grade.  The RIT scale score shows a student’s achievement level along the curriculum 

scale.  By utilizing the RIT score, a teacher can determine which skills a student has 

mastered as well as where to focus instruction to improve upon any weaknesses.  Teachers 

can also determine from the scores whether the student is working above, on, or below 

grade level.  

     Fountas & Pinnell Assessment (F & P) in grades K - 6 is also utilized as a way to 

determine whether each student is working above, on, or below grade level. It will give a 

specific reading level for each student.  Both of these are given at predetermined points 

throughout the school year as determined by the grade level teachers.  

Other formal and informal assessments are utilized to evaluate student progress and needs. 

Some of these assessments include: 

● Writing and reading conferences 

● Teacher observations 

● Writing rubrics 

● Anecdotal records 

● Checklists 

● Running records 

● Adopted textbook tests 

● Applied skills benchmark tests 

● District created common formative assessments 

● IREAD in K-2 

● CoGAT- used to identify high ability students 
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2.MISSION STATEMENT 
 

A. Fayette Central Elementary School Mission 
 

     The staff of Fayette Central believes that all students can learn given quality  

educational programs and a desire to learn.  Through a cooperative effort that involves 

the family, school, and community, Fayette Central will provide a safe, educational 

environment which promotes learning.  We will prepare students academically and 

socially to function as independent, productive citizens and life-long learners.   This 

mission statement is reviewed each year by staff to ensure that it drives what needs to be 

accomplished. 

B.  Vision Statement  

Fayette Central students will be independent, productive citizens who are life-long 

learners. 

C. Core Beliefs – 

● All children can learn. 
● Parents, staff, and students must work together to insure ultimate learning 
● The school is a safe, positive environment in which students can learn 
● Students need help academically, socially, and emotionally in order to 

learn. 

● It is important to nurture the need for life-long learning. 

 

3.   SUMMARY OF CRITICAL DATA 

A. Annual Performance Report 

 

Indicator 14-15 15-16 16-17 17-18 18-19 State 14-15 

Student Enrollment 340 340 315 280 290 1, 046,026  

Grade 3 Percent Passing ILEARN Math Standard 58 67 54.77 57.5 60 62.6 

Grade 3 Percent Passing ILEARN Language Arts 

Standard 

75 75 64 68.75 40 73.2 

Grade 4 Percent Passing ILEARN Math Standard 72 79 92 89.2 74 65.2 

Grade 4 Percent Passing ILEARN Language Arts 

Standard 

66 83 87 62.75 49 70.4 

Grade 4 Percent Passing ILEARN Science Standard 80.4 73 90 75.75 60 71.4 

Grade 5 Percent Passing ILEARN Math Standard 55 70 50 82.35 38 68.4 

Grade 5 Percent Passing ILEARN Language Arts 46 50 65 76.5 38 66.7 
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Standard 

Grade 5 Percent Passing ILEARN Social Studies 

Standard 

64.8 66 67 73.5 43 70.9 

Grade 6 Percent Passing ILERN Math Standard 74 83 78 73.63 79 61.9 

Grade 6 Percent Passing ILEARN Language Arts 

Standard 

77 78 72 83.4 79 65.8 

Grade 6 Percent Passing ILEARN Science Standard 74.5 72 74 50.8 63 66.9 

IREAD 3 Pass Rate 95.5 91.5 90 91.5 92.7 92.4 

Average Class Size 21 21 19 17 17 28.1 

Attendance Rate 96.1 96.8 96.1 96.39 96.11 95.8 

Number of Students with More Than 10 Unexcused 

Absences 

22 7 5 7 4 62,934 

Number of Students with 10% or More Days Absent for 

any Reason 

19 9 13 16 12 22,524 

Number of Students Suspended 22 18 15 12 9 67,079 

Number of Students Expelled 0 0 0 2 0 3,862 

Number of Expulsions/ Suspensions involving weapons 

or drugs 

0 0 0 1 0 6,036 

  
 

B. Other Relevant Data 

Attendance is a contributing factor in the success or failure of student performance.  

Numerous strategies  

have been implemented to improve attendance rates including daily phone calls to follow 

up on absent students, letters sent from administration for habitual offenders, involvement 

with the TANF office and Fayette County Prosecutor, perfect attendance awards, daily 

incentives per class for perfect attendance and no tardies, and calls or meetings with the 

parents by the school social worker. 

Highly Qualified Teachers 

 

C. Key Components of the Educational Programming 
 

 The key components of educational programming include research-based strategies, 

teacher collaboration through professional learning communities, flexible student 

groupings, after school enrichment or remediation for students, and using data to drive 

instruction.  Fayette Central also has an instructional consultant to support the integration 

of the components of balanced literacy, as well as to support teachers in consistent 
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implementation of strategies for the GO MATH Program.  They also assist teachers with 

the other core subjects of science, social studies and health. 

The Fayette Central Teachers developed our Model of Instruction that we feel should be 

evidenced in every classroom every day. 

 

4.  CONCLUSIONS ABOUT THE EDUCATIONAL PROGRAMMING 
 
A.  Evidence that curriculum supports Indiana’s College and Career Readiness 

Standards 

 FCSC teachers base instruction on the Indiana Academic Standards.  Curriculum maps 

have been developed  

for each grade level for the language arts, math, science and social studies standards.  

Curriculum maps list standards to complete for each quarter to insure that instructional 

pacing included all grade level standards within the school year.  Common formative 

assessments for each grade level have been developed in alignment with the curriculum 

maps.  Each teacher has a binder that contains copies of the curriculum maps and the 

common assessments.  This insures that standards, curriculum and assessments are all 

aligned.    

 

B.   Evidence that instruction supports Indiana’s College and Career Readiness 

Standards 

Teachers have individual copies of the latest Indiana Academic Standards and use a 

monthly grade level planner to help them be consistent with what standards they are 

teaching.  They have common planning time daily during school hours and can also meet 

at 2:30.  Using data from classroom assessments, student work, interim assessments, 

NWEA grades K through 6,  Fountas and Pinnell Kits (F & P),  ILEARN results, and the. 

Students in the 6
th

 grade can earn Pride Certificates through demonstrating they have 

exemplary grades, work ethic, and attendance. Students also have counseling lessons on 

social emotional learning and career awareness. 

 

C. Conclusions about overall student achievement   

     For the 2018 testing cycle, the Language Arts percentage by standard for grades 3 – 6 

is 51.5% and the math percentage by standard for grades 3 – 6 is 62.75%.  Overall, the 

weakest standards in grades 3 -6 are writing genre of writing process and conventions.  

Also, in third grade the reading:  nonfiction vocabulary and media literacy standard needs 

to be reviewed. In math, the weakest standard in grade 3 is computation, grades 4 and 6 

are mathematical processes, and 5
th

 grade is number sense.  Overall, 5
th

 grade students had 

the lowest percentage of students passing in English/Language Arts (38% passing).  Fifth 

grade students also  had the lowest percentage of students passing in math (38%). As this 

is the first time for us to take the newly formatted ILEARN exam we were heartened with 

the performance in 6
th

 grade in both subjects and in 4
th

 grade in math. We have worked 

diligently to implement our math curriculum maps as well as utilizing all available 

guidance from the Indiana Department of Education to help us prepare for this new 

rigorous test. In 2019-2020 we will Have new maps in Ela as well as a new Literacy series 
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from Houghton Mifflin Harcourt we will implement with fidelity to improve our overall 

performance in Ela. A selected team of teachers will also pilot a professional development 

series in writing to help us improve our students’ writing expertise. 

For the 2017 testing cycle, the Language Arts percentage by standard for grades 3 – 6 is 

71.5% and the math percentage by standard for grades 3 – 6 is 68.33%.  Overall, the 

weakest standard in grades 3 -6 is Reading: Literature- Vocabulary. In math, the weakest 

standard in grades 3 and 4 is mathematical process; and grades 5 and 6 is algebraic 

thinking- data analysis. Overall, 5
th

 grade students had the lowest percentage of students 

passing in English/Language Arts and Math. 

  D. Parent participation reflection 

       Parents are encouraged to come to school and be involved in their child’s education.  

A recent survey (January 2018) shows that 93% of the parents feel that their input and 

contributions are welcome at Fayette Central.  96% of parents feel informed about school 

activities. 95% of parents feel encouraged to be an active partner with the school in 

educating their child/children. This year (2019-2020) parents were invited to school the 

evening prior to school beginning for an Open House/Ice Cream Social.  This allowed 

families to bring school supplies and meet the teachers prior to school beginning. Special 

days are designated for moms, dads, and grandparents to visit at school.   Moms and Dads 

are invited to school at 7:00 a.m. for a special “Books for Breakfast” with their child.  

Grandparents are invited to the Veteran’s Day Program and can come in prior to the 

program to spend time in their grandchild’s classroom and complete a special activity 

together.   They are also encouraged to volunteer in the school.  A core team of Very 

Important Partners (V.I.P.’s) has been organized to work with students in small groups in 

the classroom, read to students, develop learning materials, and xerox papers. There are 

two family math and literacy nights held per year with approximately 176 family members 

in attendance. The P.T.O also holds a carnival every year, and different fundraisers to 

support the school. This allows parents to become involved in the school environment in a 

variety of ways.   

 

 

 

E.  Technology as a learning tool/reflection 

       Three goals were chosen for the year, and this will steer the vision for the rest of the 

year.  The goals are:   

                     1. All teachers will have a basic understanding of the SAMR Model.   

                      2. Teachers will introduce a Google Classroom 

                      3. Teachers will utilize technology to deepen student engagement. 
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     Fayette Central has added numerous technology based resources to classrooms.  Those 

additions are being utilized to more effectively engage learners, enhance performance, and 

improve the quality of learning experiences. 

     In addition, Fayette Central has two mobile electronic whiteboards that are used in the 

computer lab and the counseling room for instruction..  All classroom teachers have 

Smartboards in their classroom.  Fayette Central has also added four new document 

cameras with LCD projectors which means that there is a document camera and LCD 

projector available in each classroom.  These are used daily in classroom instruction by 

both the students and teachers.  The document cameras are especially helpful in 

demonstrating math skills and process, engaging students in shared writing, interactive 

read a-louds, and in demonstrating any type of multistep procedure.  Five iPads have been 

added per classroom to enable students to work on  software and apps such as Moby Max, 

Prodigy, and Readworks to improve skills. Our new reading program has a digital 

component with ED-Your Friend in Learning and IREAD (for grade K-2)  Thirty laptops 

have been included in the capital projects plan to create a 21
st
 Century Learning Lab.    

Additionally, we have added a technology instructional coach that meets regularly with 

teachers.  

Finally, Fayette Central is progressing with its use of technology with the use of a student 

media club.  This afterschool club consists of 5
th

 and 6
th

 grade students that make use of a 

wide array of technology in writing and producing a weekly interschool news program.  

This weekly show, entitled Hornet News, is watched in all of the classrooms through the 

classroom Smart Board. Additionally, we introduced a robotics team last year that will 

compete against other teams. Teachers are also introducing coding with Spheros. 

 

 

 F. Safe and disciplined learning environment reflection 

        At Fayette Central Elementary, students are expected to conduct themselves in a 

courteous, mannerly way and respect the rights of others.  They are taught to observe and 

practice the norms of “no put downs, active listening, truthfulness, and trust”.  They will 

continue to be encouraged to do their personal best through quality work.  Each teacher 

posts the classroom rules that they have developed in their classroom and sends this 

information home with parents.  There are also specific procedures for the restroom, 

recess, hallway, and cafeteria.  This information is posted throughout the building and can 

be found in the parent/student handbook that parent receive at the beginning of the year.  

This handbook, which includes the discipline plan, is revised yearly. 

     All staff was trained on a positive behavior support program and this form of behavior 

management has been adopted by the Fayette County School Corporation.    This is a 

school-wide behavior system for implementing rules and then rewarding students for 

following them.  Fayette Central has adopted “Bee Ready to Fly” as its motto.  Students 
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are to listen and learn, follow directions, and do their personal best.  Students have been 

taught and practice how to behave in the cafeteria, at recess, in the hallway, in the 

restroom and on the bus.  Staff members continue to give green “bee” tickets as they 

witness positive behavior by the students in their classrooms.  A new system for using the 

“Bee Ready to Fly” tickets was established in August 2016.  Students are responsible for 

taking care of their own tickets and keeping them in a safe place until they are ready to 

trade them in.  For students in grades K-2 they will be given the opportunity, twice a 

month, to “spend” their tickets on a prize from the prize cart.  Items on the cart cost 

anywhere from one ticket (pencil, eraser, etc.) to 25 tickets (healthy snacks).  Students can 

save their tickets from month to month in order to be able to get a bigger prize.  Students 

in grades 3-6 also have the opportunity to spend their tickets on a “menu” of items that 

they can choose from.  Items on this menu range from pencils for 5 tickets to lunch with 

the principal for 50 tickets.  Classrooms also have the opportunity to earn yellow “Bee 

Tickets”.  These tickets can be given to a class by any adult in the school, except their own 

teacher.  Once a classroom earns a set number of yellow tickets each month they will then 

be able to pick from a menu that includes extra recess, movie/video, popcorn party or class 

choice.  

      Fayette Central has an emergency plan that addresses situations such as intruders, 

bomb threats, hostage situations, hazardous materials, sudden deaths/suicides, fires, and 

tornadoes, etc.  This plan is revisited and updated each year.  A building crisis team, 

comprised of teachers, counselor/social worker, and the principal, will continue to be 

trained yearly to assist with any student who is harming himself or others.  Teachers will 

refer on-going behavior problems to this team so that a behavior plan/contract can be 

developed to target inappropriate behavior and assist in bringing about positive change. 

There is also a corporation crisis support team comprised of administrators, area 

counselors, fire, police, and other emergency response personnel that meets annually to 

offer suggestions to better coordinate and guide efforts.  A safe-school hotline is available 

for all parents and community members to utilize to report any potentially harmful 

situation that needs to be investigated. 

Additionally, we have a partnership with Meridian to meet the socio-emotional needs of 

our at-risk students. 

 G. Professional development reflection 

        District and school improvement initiatives are carried out through a variety of 

methods that include building level meetings and half-day district grade level meetings.  

Following is a list of district trainings, as well as Fayette Central Elementary provided 

trainings, which will take place during 2019-2020 and beyond: 

We are continuing to provide professional development and work on implementation of 

Marzano’s High Reliability components.  

Corporation Grade Level Meetings will be held 4 times during the school year from 2:00-

3:30 (two will run until 4:00) for all teachers with training on Go Math, NWEA skill 
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groups, developing a guaranteed and viable curriculum, and other subjects throughout the 

year. 

The principal will continue to be in K-6 classrooms frequently to insure high quality 

instruction is present in every classroom and that teachers are implementing District 

curriculum expectations with fidelity.   This will also be part of the Pivot Evaluation 

Document. 

Paraprofessionals will receive building training in the areas of math and literacy.  The 

Title One assistants will learn how to utilize Barton kits with students that participate in 

grades K-2 of RTI and how to progress monitor students. All Title One assistants in 

grades K-6 will receive information from the classroom teacher on what standards from 

GO MATH and their HMH reading program need to be reviewed with specific students 

daily. 

All teachers will receive updates and training on the NWEA Assessment Program (as well 

as how to analyze the data) , Readworks Reading Programs for the iPads, and GO MATH  

technology. 

Teachers will review how to analyze the spelling inventory for WORDS THEIR WAY.  

They will learn how to utilize mentor text during word study. 

All elementary teachers will continue to utilize GO MATH with fidelity. Teachers in 

grades 3 – 6 will also have the new FINISH LINE for math that includes only the Indiana 

Standards.  This will be used as a way to review prior to the 2020 ILEARN.   

From the results of a teacher survey, teachers felt that they needed assistance with guided 

reading groups, 6-Traits, curriculum compacting, and rigorous writing resources.  Teacher 

workshops or grade level support will be provided on these. 

Teachers will receive instruction on PBIS for consistent rules in the restrooms, hallways, 

cafeteria and recess. 

5.  STUDENT ACHIEVEMENT GOALS 

 

 Percent passing ILEARN Math – On the Spring 2019 Math portion of the ILEARN 62.75 

% of the students passed the math portion of the test. 

      GOAL 1:    The passing rate for students will meet or exceed the state passing average 

on the math portion of the ILEARN for the next three years. 

      (The overall state pass rate in Math was 51% in 2019) 

Percent passing ILEARN English/Language Arts – On the Spring 2019 English/Language 

Arts portion of the ILEARN, 51.5% of the students passed the English/language arts 

portion of the test. 
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       GOAL 2:  The passing rate for students will meet or exceed the state passing average 

on the English/Language Arts portion of the ILEARN for the next three years. 

(The overall state pass rate in E/LA was 46.25 in 2019) 

 Attendance rate – During the 2017-2018 school year, the attendance rate was 96.39%. 

        GOAL 3:  The attendance rate will remain at least 96% or increase within the next 3 

years. 

6.  SPECIFIC AREAS FOR FOCUS 

     Until the 2015 ISTEP+, there had been an increase in the number of students meeting 

the standard in math and language arts on the ISTEP+.   During the 2016 testing cycle, 

fifth grade had the lowest percentage passing on three of the four language arts standards, 

and students would benefit from review in all of these areas.  Third grade’s lowest area 

was literature- vocabulary and this was also true of grade 5.  Fifth grade continues to 

struggle in math with the mathematical process standard being the lowest (50%). Teachers 

will insure that they focus on all standards in English/LA and math and teach those power 

standards that have been designated by the IDOE in the ILEARN Blueprints.  This will 

help improve the lower percentage passing on each academic standard. Fayette Central 

teachers will also implement the new math curriculum map. 

     

7.  BENCHMARKS FOR PROGRESS 

Teachers in grades 3 – 6 will analyze their ILEARN Language Arts and Math scores from 

2019 to determine the percentage of students passing on each academic standard, as well 

as which of these are their weaker standards. This information will also be shared with 

parents at the October Parent/Teacher Conferences.  Teachers will insure that they are 

using the IDOE Instructional Blueprints as well as to teach to those standards prior to 

ILEARN   Teachers will also use the AIRS system to practice the technology (tools and 

format) that will be used on the test.  They will also have an ILEARN Practice test from 

AIR to take prior to ILEARN.  Teachers in grades K – 6 will also use the NWEA 

Assessment three times per year and analyze the weaker standards and reteach them in a 

whole class setting.  Teachers in grades K-6 will analyze the NWEA after the Winter 

Assessment to determine students’ growth and RIT scores.  This will be used to assist with 

RTI meetings, as well as help the teachers know which standards may need to be retaught. 

The instructional consultant will meet with newer teachers individually or in groups 

throughout the year to make sure the components of balanced literacy are understood and 

utilized. 

The instructional consultant will insure that the word study program in grades K – 6 

utilizes a spelling inventory to group students, a mentor text to assist in teaching the 

words, and sixth grade development of vocabulary.   
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A consistent writing program (K-6) that includes Smekens’ 6 Traits will be implemented.  

This will include consistent writing samples that are aligned to ILEARN and given 

periodically throughout the year.   

Common assessments will be analyzed and used to guide instruction in the areas of 

reading, math, writing, science and social studies. 

 8.  ACADEMIC HONORS DIPLOMA  

     Not Applicable 

 

 9.   PROPOSED INTERVENTIONS 

           Math 

● Utilize the math curriculum map with fidelity. Grades 3 – 6 will also use the 

FINISH LINE book practice materials that include Depth of Knowledge 

questions in the independent practice.  

● Teachers will utilize their five ipads plus the 5 computers in their classroom for a 

math rotation that allows students to utilize the personal math trainer (GO 

MATH) or Moby Max. 

● Analyze the current NWEA and ILEARN results and utilize information for RTI, 

small skills’ groups, and after school remediation. 

● Insure that the math standards that are listed from the IDOE Blueprints that are 

priority are focused on in the instruction in grades 3 – 6 classrooms.  

● There are three Title One assistants to support RTI students in grades K-6 in 

reading and math. Title One assistants will be given a folder with reteaching 

information in math each time they are in the classroom.  Students who are 

struggling with that particular standard will be provided assistance.   

● Utilize the technology component of GO MATH. 

● Teachers will utilize the Grab and Go centers or other approved teacher related 

resources during math instruction for skill practice. 

 

            

 

             English/Language Arts 

 

● Literacy instruction will be based on Indiana Academic Standards. 
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●  Incorporate ILEARN rubrics into grade level year long writing plans. The 

instructional consultant will provide professional development throughout 

the year.  She will also provide the 3 most important reading strategies to 

work on with the students prior to ILEARN 2019 which are Understanding 

Evidence and Finding Details, Interpret Vocabulary, and Decode the 

Question for the Prompt, as well as the 15 others during workshops 

throughout the 2019-2020 school year 
●  Learn how to assess the needs of readers and writers through effective 

conferencing. 
●  Incorporate WORDS THEIR WAY for grades 1-6 by giving a spelling 

inventory and placing students in three groups based on the results of the 

inventory.  Teachers in grades 3 – 6 will utilize mentor texts in teaching 

good language usage. 
●  Fully implement the components of HMH Reading during the 90 minute 

reading block. 
●  Newer teachers will meet in small groups or individually throughout the 

year to work with the instructional consultant on the components of 

balanced literacy.  Modeling, constructive feedback, and lesson planning 

will be a part of this process. 

● Train teachers on Close Reading strategies and support and monitor      

regular application. 
●  Teachers will work with grade level partners to develop monthly focus 

calendars that contain the math, reading and language arts’ standards that 

are being taught. These will be turned in during the second week of each 

month to insure formative lesson planning.  
●  Analyze data to identify discrepancies between subgroups in order to make 

informed instructional decisions. 
●  Data binders containing the reading levels of students in grades K-6 will 

be developed and updated during the fall, winter and spring of each year. 
●  Leveled books/materials from the new HMH Reading Series and the book 

room, will be used to support language arts instruction. 
●   Utilize test practice items from IDOE, Smeken’s Secret Site, 25 Complex 

Text Passages, and in grades 3 – 6 ACT NOW. 
 

 

 

Attendance 

 

●  Students can earn attendance and behavior awards at the end of each nine 

weeks.  They need to have no absences, tardies or behavior problems.  

They will receive a certificate and tag with a chain to put on their 

backpacks.  At the end of each semester, students who have no more than 

three absences, unexcused tardies, or behavior problems will receive a 

certificate.   
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●   Fayette Central and Grandview social worker and counselor stay in touch 

with any parents whose children have excessive tardies and absences.  

Also, attendance letters are sent to parents from the office every other week 

for any excessive tardies and absences. The prosecutor is also given the 

names of students with excessive tardies and absences.  DCS is also 

checking on parents who receive TANF to ensure they are following 

through with the compact they signed in regard to student absences.  

Parents are reminded that if their child has more than 8 absences they must 

have a doctor’s excuse for any further absences. 
● The counselor and social worker  also plan incentives during the school 

year for attendance.  Students are currently working on improving the 

September attendance from 2019 for Attendance Awareness Month.  

Classes are given small incentives for perfect attendance during the days in 

September.  They have also done incentives, such as a“popcorn” for each 

classroom.  For each day that all the students in the class are in attendance 

with no tardies, the class earns a “popcorn sticker”.  The class that fills 

their bucket first wins popcorn for the entire class to eat. 
 

 

      10.  PROFESSIONAL DEVELOPMENT 

Please refer to Page 20. 

 

       11.  CULTURAL COMPETENCY COMPONENT 
   

A. As documented on p. 5 of the plan, the racial, ethnic, and cultural groups at 

Fayette Central are not very diverse, since 96.8% of the population is 

white.  Fayette Central also has a 60.3% free and reduced population.   
B. At Fayette Central Elementary we implemented the following learning 

activities for students and/or staff to ensure our students have an 

opportunity to grow in their knowledge and experiences in a quickly 

changing and multicultural society: 
 In grades 1 – 6, the counselor discusses bullying, and students receive a  

bullying pamphlet that  

 they need to sign with their parents and return to school.  Bullying is 

explained and discussed 

 with the kindergarten students. 

LIFESKILLS – The sixth graders are provided a program by the counselor 

on the Lifeskills  which includes discussions of peer pressure, conflict 

resolution, drugs, and alcohol. 

Martin Luther King – All teachers will develop a unit that discusses the 

Civil Rights’ Movement and the impact of Martin Luther King. 
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R.I.C.H.E.R. Principles – Students have been taught and utilize the skills of 

Respect, Integrity, Caring, Harmony, Excellence, and Responsibility for 

being respectful and responsible citizens. 

 

C.  Field trips have also been taken to places such as The Indianapolis 

Children’s Museum and different plays in Indianapolis to increase cultural 

understanding. 

12.  STATUTES AND RULES TO BE WAIVED 
         Not Applicable 

 

 

 

13.  THREE-YEAR TIME- LINE FOR IMPLEMENTATION, REVIEW, AND 

REVISION 

 
School: Fayette Central Elementary 

    

  

   #13 SCHOOL 

IMPROVEMENT               

ACTION PLAN 

Aligned 

to 

Goal(s) 

Attendees 
Resource or 

Facilitator 

 

       
2017- 

2018 
 

comple

ted 

2018-

2019 
complete

d 

 

2019-

2020 

Completed 

Annual Review of 

SIP 
All All Staff Principal  √ √ √  √ 

√ √ 

Annual Revision of 

SIP 
All 

SIP 

Committee 
Principal √  √ √  √ 

√ √ 

CURRICULUM 

AND 

INSTRUCTION 

       

  

Tech training on 

components from 

5STAR, as well as 

Lexia 

1,2 Teachers 

Teacher 

Trainers, 

Principal 
√  √ √  √ 

N/A  

Technology 

Instructional coach 

will meet with 

teachers bi-weekly 

on district initiatives 

2 Teachers 
Tech. Inst. 

Coach 
   √  

 

Review and update 

monthly, focused 

instruction calendar 

by grade level in 

reading, math, and 

writing to reflect 

guaranteed and 

viable curriculum. 

    1,2 Teachers 
Teachers, 

Principal 
√ √ √  √ √ 

 

Professional 

Development on 
1,2 Teachers 

Teacher 

Trainers 
  √  √  √ 
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accessing, reading 

and utilizing 

NWEA reports 

√ 

Analyze NWEA 

and ILEARN data 

and utilize for 

informing 

instruction, 

enrichment and 

remediation 

1,2 Teachers 

Principal and 

Instructional 

Coaches 
 √  √  √  √ 

 

 

 

√ 

 

*RTI groups 1,2 Teachers 

Principal, 

Instruct. 

Coaches, Title 

One Assist. 

 √  √  √  √  √ 

 

 *   small skills' 

groups 
1,2 Teachers Teachers  √ √   √  √  √ 

 

 *  afterschool 

remediation 
1,2 Teachers 

Principal and 

Instructional 

Coaches 
 √ √   √  √  

 

Provide Purdue’s 

Total Cluster 

Training and work 

on differentiation 

and curriculum 

compacting 

1,2 Teachers 

Principal, 

Instructional 

Coach, 

Modules 

 √ √  √  √ √ 

 

 Review and update 

school data binders 

using F& P Reading 

and review how to 

correctly use each 

inventory 

1,2 Teachers 

Principal and 

Instructional 

Coach 
 √ √   √  √  √ 

 

MATHEMATICS        
  

Utilize GO MATH 

with Fidelity 
1 

All 

Teachers 
Principal  √ √   √  √ 

√  

Utilize Math Map 

with Fidelity 
1 

All 

Teachers 

Grade level 

meetings 
     √ 

 

Ongoing tech 

training on Personal 

Math Trainer and 

Moby  Max. 

1 
All 

Teachers 

 PD videos on 

Go Math 

website, 

Principal  

 √ √   √  √   √  

 

Utilize Grab and Go 

Centers as an 

integral part of the 

math lesson as well 

as teacher created 

aligned resources 

1 Teachers Principal  √  √  √  √  √ 

 

Utilize the 

interactive student 

edition for the 

engaged part of the 

lesson 

1 Teachers Teachers  √ √   √  √  √ 
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ENGLISH LANG. 

ARTS 
       

  

Ongoing training on 

Smekens 6Traits 
2 Teachers 

Instruct. 

Coach, other 

teacher trainers 
 √  √   √  √  √ 

 

Continue to teach 

the 3 important 

reading strategies – 

Understanding 

Evidence and 

Finding Details, 

Interpret 

Vocabulary, and 

Decode the 

Question 

2 
Grades 3 – 

6 Teachers 

Instruct. 

Coaches, other 

teacher trainers  
 √ √  √  √  √ 

 

Continue to 

incorporate 

WORDS THEIR 

WAY for spelling 

2 Teachers 

Instruct.Coach, 

other teacher 

trainers 
 √  √  √  √  √ 

 

Utilize CLOSE 

reading strategies 
2 Teachers 

Instruct.Coach 

and Principal 
 √ √  √  √  √ 

 

Balanced Literacy 

training and review 

as well as training 

in HMH 

2 Teachers 
Sharon 

Amrhein 
√ √  √  √ 

 

 √ 

 

Work on District 

Level new 

Curriculum Maps in 

Language Arts 

2 
Teachers 

Principal 

Assistant 

Superintendent 
  √ √  √ 

 

Fully implement 

balanced literacy 
2 Teachers 

Instructional 

Coach, lead 

teachers 
 √  √  √  √  √ 

 

ATTENDANCE          
  

Send letters for 

Absent students 
3 Parents Principal  √ √   √  √ 

 √  

Awards for 

attendance and 

behavior each nine 

weeks and semester 

3 
Students, 

Teachers 
Principal  √  √  √  √ 

 √  

Incentives for 

attendance 
3 

Students, 

Teachers 
Social Worker  √  √  √  √ 

 √  

Plan semester 

activities for 

attendance 

3.  Teachers 
Principal, 

Teachers 
 √ √   √  √ 

 √  

 

 
        

 

14.   
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     100% of Fayette Central teachers are Highly Qualified in the Indiana Core Academic 

Subject areas.  All teachers are certified through the Indiana Professional Standards Board 

and meet the requirements of a highly qualified teacher as defined under NCLB 2001.  All 

paraprofessional meet the requirement of NCLB.  Praxis scores or college transcripts are 

available for all paraprofessionals in the district Title One office.  

     Fayette Central, as well as Fayette County School Corporation, benefits from a very 

stable faculty and staff.  Mr. Brian Hensley, Director of Human Resources, attends 

recruiting events and actively seeks the most qualified staff to fulfill positions in the 

county.  Mr. Hensley works with the building principal to find candidates best suited for 

the needs of the individual school.  The principal at Fayette Central conducts interviews 

and submits a recommendation to the central office, with final approval of new staff 

members resting with the school board.  Fayette Central works closely with Indiana 

University East, Ball State, Indiana Wesleyan, and Miami University for student teaching 

and practicum experiences.  This helps to ensure each principal that there is a large pool of 

candidates who are highly qualified to best meet the needs of the school. The principal 

also looks for teachers with experience in the area of balanced literacy, response to 

intervention and other areas that fit the school’s improvement plan and goals.  Currently, 

teachers are paid a higher amount for demonstrating exceptional qualities of instruction. 

Fayette Central currently works to ensure that we attract high quality teachers to our 

school for our students. 

    Following is a list of Fayette Central teachers with their license number and expiration 

date. 

 

Name License # How Expiratio

n Date 

Charlene Stanley 1427938 HOUSSE 6/11/22 

Nakia Thompson 10003688 PRAXIS 7/5/23 

Ashton Fee 10208006 PEARSON 6/12/21 

JoEllen Flansaas 10199950 PEARSON 12/18/19 

Sydney Hardy 10212700 PEARSON 6/30/19 

Beverly Riley 1498955 HOUSSE 6/23/21 

Penny Pfeiffer 1410760 PRAXIS 5/4/20 

Lisa Faulkenberg 1495053 HOUSSE 5/16/22 

Chelsea Lucas 10132477 PEARSON 3/16/22 

Lydia Long 10115568 PEARSON 7/09/21 
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Kellie O’Rourke 1226938 HOUSSE 4/27/22 

Lauren Haffner 1605156 PRAXIS  5/25/22 

Thomas Gable 1265815 HOUSSE 8/4/21 

Samantha Strait 10230107 PEARSON 7/6/21 

Sarah Strong 1622644 PRAXIS 5/18/23 

Erin Miller 10155160 PEARSON 5/24/23 

Linda Shepherd 1491488 HOUSSE 2025 

Amber Hale 10033492 PEARSON 5/22/20 

Nicole Branson 1430881 HOUSSE 3/18/26 

    

 

Title One 

     Fayette Central offers Title One services to students through the Response to 

Intervention Program.  There are three tiers to this program (RTI): 

  Tier 1: the entire general education classroom 

  Tier 2:  bottom 20% of students at that grade level 

  Tier 3:  one on one or more intense attention in a specific academic area 

Title One assistants will support students in grades K-1, 2-3, and 4-6 by working on 

strategies that the classroom teacher is teaching through GO MATH Intervention 

Resources or Barton Kits.  Usually, this includes small reading groups and also small math 

groups.  Students who are assigned to Tier 2 are assessed every three weeks to determine 

if they can return to Tier 1, stay in Tier 2 with the same amount of time or an increase, or 

move to Tier 3 with a ratio of one to two students per certified teacher.  The classroom 

teacher, coaches and Title One Assistants plan together and keep in constant contact about 

the progress of the students.  

     If a student is moved to Tier 3, and still does not seem to be making adequate progress, 

an “M-Team” meeting will take place.  This consists of the classroom teacher, parent, 

Title One assistant, principal, special education teacher, and school diagnostician. In this 

meeting, they will determine whether or not further testing needs to be completed on a 

particular student. 
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     Fayette Central Elementary School will involve parents in an organized, ongoing, and 

timely manner, in the Title I planning, review, and improvement of programs. This 

includes the joint development of this school/parent involvement policy and the school 

plan. 

Parents of all students at Fayette Central will be provided information on the following: 

Timely information and opportunities to attend regular meetings; Letters informing 

parents of a meeting to review and revise the Parent Involvement Policy to be sent out 

during the parent/teacher conferences each year;  Monthly newsletters to keep them 

informed of meetings/upcoming events at Fayette Central Elementary School, information 

about the state’s academic standards, and district curriculum maps. 

School performance profiles and their child’s individual assessment results, including an 

interpretation of the results. Meetings may be held to discuss ILEARN, NWEA, and 

various other assessment programs the school uses. 

 In addition, classroom teachers provide parents with ideas and strategies to help their 

students at home. 

 There is one Head Start classroom (a.m. and p.m.) in the Fayette Central Elementary 

building. Information about Head Start Early Years is sent by the Head Start Family 

Service Coordinator to Fayette Central Elementary for disbursement to all Kindergarten 

students. The coordinator also attends Early Intervention meetings for all students in the 

Head Start classrooms who will be attending Fayette Central Elementary as a 

Kindergarten student the following year. The coordinator also conducts an annual meeting 

at Fayette Central  Elementary for parents of Head Start students and their children to help 

prepare them for their transition into Kindergarten.  Head Start students who will be 

entering kindergarten the following August have the opportunity to go with their parents 

to the spring registration at each elementary building.  Parents fill out appropriate forms, 

and they have the opportunity to meet the kindergarten teachers.  At Fayette Central, 

kindergarten teachers meet with parents and students in Head Start each spring to tell them 

about kindergarten and show them their classrooms.  Head Start students are also included 

in attendance/behavior celebrations for all students and regularly attend literacy 

nights/other activities provided by the school.  The summer prior to the 2015-2016, 2016-

2017, 2017-2018, 2018-2019, 2019-2020 school years, kindergarten parents had the 

opportunity to have their students attend a two-week Kindergarten Jump Start Program 

that was funded by the Fayette County Foundation.  The principal or another school 

representative attends any case conferences held for Head Start students.  The principal 

and Head Start Coordinator also collaborate on evaluations for teachers and other staff 

members in the Head Start Program. 

Educating school staff on how to build ties between home and school is very important.  

Discussions are held on this topic during monthly staff meetings, as well as monthly 

principal meetings held by Assistant Superintendent, Mrs. Kim Corsaro.  Helping parents 

feel more comfortable in the school setting, and reducing barriers to getting them into the 
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schools, is a top priority.  The staff  has been provided with professional development 

books and training sessions on the Ruby Payne Study and Emotional Poverty. 

Community members and business leaders provide students with information about 

community involvement and jobs during American Education week and at other times 

during the year.  The school counselor/social workers provide Career Exploration for all 

FCSC 5
th

 graders. We also had a career day for all students to explore possible careers.  A 

variety of careers are represented through employees coming into the schools and sharing 

information on their career/job.  Annually, counselors from Connersville Middle School 

come and talk with students who will be entering Middle School the following year.  In 

addition, the school social worker has planned annual trips to Ball State or I.U. East and 

Ivy Tech to help students explore college choices. 

Fayette Central Elementary does not have ESL students. If or when this occurs, they will 

ensure, to the extent possible, that information sent home is in a format and language that 

parents can understand.  

Fayette Central Elementary will respond in a timely manner to any parent suggestions and 

will utilize the district Title I staff as necessary to aide in fulfilling parent requests.  

COMMITTEE MEMBERS 
 
     Those who contributed to this written document are: 

 

Sue Mitchell Health Assistant 

 Nikki Thompson Kindergarten Teacher 

Chelsea Lucas  Kindergarten Teacher 

Kellie O’Rourke Special Needs’ Teacher 

Sarah Strong Special Needs’ Teacher 

 Kathy McCarty  Principal 

 Liz Mitchem  Parent 
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