
 
 
 
 
 
 
 
 
 
August 17, 2020 
 
Re: Reentry Update and Reminders 
 
Dodger families,  
 
We are so excited to begin classes with students in just three weeks! While this September will 
be unlike any other that we have experienced before, our schools are working diligently to 
ensure that we have a safe and exciting start to the school year.  
 
As September approaches, we remain on course for a Phase 1 opening of schools (see the 
district reopening presentation that explains the phases). As we plan for phase 1, we also must 
acknowledge that reopening schools for in-person learning in the current environment is 
difficult and there are some significant challenges which are discussed and assessed in this 
letter. Also included are important updates and reminders of which all parents and guardians 
should be aware.  
 
Please read the following information carefully and note that we will be holding a Board of 
Education meeting on Tuesday, August 18, at 7pm where I will be providing a reopening 
update. Joining me for the presentation will be Madison Health Official, Michael Fitzpatrick, to 
provide insights regarding safety measures and the new NJ Department of Health (NJDOH) 
guidelines. We welcome you to attend via Youtube or Zoom.  
 
Executive Order 175 and New NJDOH Guidelines are under review by Madison Public Schools. 
On Wednesday, August 12, Governor Murphy announced that he would sign Executive Order 
175, allowing schools to open remotely in the 2020-21 school year under certain conditions. 
The executive order indicates that schools must endeavor to open for in-person learning and 
that fully remote operations may only be instituted on a temporary basis if a district is “unable 
to satisfy the health and safety requirements for in-person instruction.” 
 
Simultaneous to the release of Executive Order 175, the NJDOH released new 
recommendations that include data-mapping and rubrics that will provide school districts with 
parameters for making decisions pertaining to operational models in response to levels of risk 
to public health. Additionally, the new document provides detailed COVID response procedures 
and other safety measure recommendations that we have been anticipating.  
 
Our planning measures appear to be compliant with the above guidance documents and the 
initial draft of the Madison Reopening Plan is currently under review by the Department of 
Education (NJDOE). Once we receive feedback from the NJDOE and incorporate the NJDOH 
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guidance, the plan will be updated and shared with the community. This final and updated plan 
will then be presented at a special Board of Education meeting on Tuesday, August 25.  
 
MPS is continuing with Phase 1 opening plans for September 8, while acknowledging 
challenges. 
As mentioned above, we are currently working towards opening schools at Phase 1. A transition 
to Phase 2 will be considered based on public health data and our ability to demonstrate 
physically-safe and educationally-sound operations for multiple weeks. While our current 
projections seem to indicate that we will be able to open in Phase 1 on September 8, we 
acknowledge the following known issues that we will be monitoring closely: 
 

● Many equipment orders have experienced delays  
While necessary PPE, plexiglass, student desks, air cleaning units and other items have 
been ordered, most deliveries have experienced significant delays. While we are already 
installing some items (such as hand sanitizing stations, ionization systems, and signage), 
other orders, including additional desks, air cleaners, plexiglass, and some PPE are 
delayed. All items are expected to be received with sufficient time for installation and 
use before the start of school.  

 
● Indoor temperature concerns cannot be addressed through equipment  

Most classroom spaces in Madison Public Schools are not air-conditioned and, under 
current conditions, fans may not be used. Remediating these concerns before the start 
of school is not financially or logistically possible and there is a high likelihood that 
temperatures in September may reach a level that makes mask-wearing unbearable. If 
this occurs, all students will shift to full-time remote learning until temperature levels 
drop sufficiently.  

 
● Anticipated staff absences may present significant challenges to educational quality 

It has been expected that increased safety measures will require staff members to stay 
home more frequently if they are sick or have been exposed (or potentially exposed) to 
the virus. Further, childcare issues and family medical needs will also make regular 
attendance for our staff difficult. Compounding these known issues are individual leave 
and accommodation requests that we have been receiving as school approaches. Due to 
much community member interest in substitute teaching, we anticipate being able to 
meet student supervision needs. However, anticipated staff absences will likely have an 
impact on educational quality in some circumstances, and must be taken into 
consideration when determining which operational model we will implement.  

 
 

 



 
 
 
 
 
 
 
 
Parents and guardians should be aware of the following upcoming dates, some of which 
require action. 
In the coming weeks, the schools and the district will be providing families with information 
regarding the sharing of a finalized reopening plan, an updated FAQ document, summer 
packets, cohort assignments, teacher assignments and students schedules. We anticipate that 
summer packets will be available on August 24 through the Genesis Parent Portal and all 
remaining return-to-school information will be shared during that week. In the meantime, all 
families should be aware of the following two important deadlines: 
 

REMINDER: Full-Time Remote Option Survey due today, Monday, August 17 
As we endeavor to reopen schools for in-person learning, we recognize that many 
families would prefer to keep their children on a fully-remote schedule. To 
accommodate this request, the district has created a full-time remote option to provide 
students with continuous, differentiated, standards-based experience. Full-time remote 
students will be grouped with in-person students and will receive live instruction and 
support during the school day with their peers.  
 
To enroll in this option, parents should respond to the survey that was emailed to 
primary guardians by today, Monday, August 17.  
 
REMINDER: In-Person Option for Special Education form due Thursday, August 20 
Recognizing that some of our differently-abled students will potentially benefit from 
increased in-person learning, we are offering the option for special education students 
to attend school on all in person days. A letter has been sent to eligible families with 
additional information regarding this option. It includes a form that requires parental 
response for the purpose of scheduling. Please note that the deadline for this survey is 
Thursday, August 20.  
 

Parents and guardians should direct immediate concerns to their school principal.  
The building principals are our school’s instructional leaders. They are centrally involved in our 
planning and can provide you with information and support. 
 
As September 8 approaches, I look forward to staying in contact with you and sharing the many 
efforts that will ensure an enjoyable experience for our students as classes commence for the 
2020-21 school year.  
 
Sincerely, 
Mark Schwarz 
 

 


