
MINUTES 
Maynard School Committee Meeting 

Monday, July 6, 2020, 7:00 pm 
Remote Meeting 

 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the 
Open Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to 
ensure the safety of all participants.  The public was not allowed to physically access this School 
Committee meeting.  This meeting was held virtually (internet) using Zoom Technology.  All members 
of the public were invited to join the meeting virtually online or by phone.  In addition, a recording of the 
meeting is posted on the WAVM YouTube page under Maynard School Committee Meetings. 
(https://www.youtube.com/user/WAVMproductions/playlists)  
 
Due to this being the first meeting of the new fiscal year, Superintendent Brian Haas opened the 
meeting until such time a new Chair was elected during the meeting. 
 
Meeting Called to Order at 7:03pm.  An attendance roll call was taken 

Bethlyn Houlihan - Present 
Lydia Clancy - Present 
Mary Brannelly - Present 
Natasha Rivera - Present 
Jessica clark - Present 
 

Also present were Bian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent; Irene Houle, 
Interim, Business Manager; Wayne White, Business Manager; Colleen Andrade, Administrative 
Assistant 
 
Ms. Clancy suggested without objection to take agenda items out of order and start with agenda item 
#6 School Committee Reorganization - Chair and Assistant Chair. 
Ms. Branelly 2nd the motion. 

Mary Brannelly - Yae 
Lydia Clancy - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Jessica clark - Yae 

Motion Passed 5-0. 
 

School Committee Reorganization - Chair and Assistant Chair  
Mr. Haas asked for nominations for Chairperson. 
 
Ms. Houlihan nominated Lydia Clancy as Chair. 
Ms. Brannelly 2nd the motion. 
There were no further nominations. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 

https://www.youtube.com/user/WAVMproductions/playlists


Jessica clark - Yae 
Lydia Clancy - Yae 

Motion passed 5-0.  Lydia Clancy voted in as School Committee Chair for the 2020-2021 school year. 
 
Ms. Clancy called for nominations for vice-chair. 
Ms. Brannelly nominated herself. 
Ms. Rivera nominated herself. 
Ms. Brannelly withdrew her nomination. 
Ms. Clancy 2nd the nomination of Natasha Rivera. 
There were no other nominations. 
 
Roll Call vote 

Mary Brannelly - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Jessica clark - Yae 
Lydia Clancy - Yae 

Motion Passed 5-0.  Natasha Rivera voted in as School Committee Chair for the 2020-2021 school year. 
 
Approval of Prior Meeting Minutes  
Ms. Rivera stated without objection to approve the minutes from 5/14/20 and 5/21/20 with grammatical 
edits that Mary Brannelly has reflected. 
 
Motion passed without objection 
 
Chairperson's Report - given by Bethlyn Houlihan 
Welcomed Brian Haas, Superintendent; Jessica Clark, new SC Member; and Wayne White Business 
Manager.  Congratulations to Natasha Rivera and Mary Brannelly for their re-election.  A workshop will 
be held to set SC Goals. A Tri-Board meeting will be scheduled for Mid-July.  The GM Roof Article was 
passed at Town Meeting.  SC should look into recognizing retiree’s as they have done in the past.  
 
Superintendent’s Report  
Reopening plans - finalizing survey with input from Administration and MEA, will send it out Tuesday to 
collect data from families and staff.  Options for reopening: Full remote, full time in person, most likely a 
hybrid model.  Chief Stowers will be involved.  DESE has stated that reopening will be determined by 
individual districts.  There is still a lot that needs to be determined by MPS. 
ESY program started today.  11 students participated on site today and it went well.  Other students 
participated virtually.  Chief Stowers was here to discuss evacuation procedures.  
Budget Update - FY20 budget is ending strong, with a balance in circuit breaker for FY21 
Mr. Haas will be working with the new Director of Student Services to communicate with SEPAC.  
Membership of the School Building Committee for Green Meadow was submitted to MSBA.  The 
School District Educational Profile Questionnaire is currently being worked on. 
 
Citizens’ Comments  
No citizens’ comments were received via email. 
It was suggested to have a dedicated public comment email address that can go to several people who 
could facilitate in the case the Chair was absent.  



 
Appoint Members of Budget & Negotiations Subcommittees  
The Chair appointed members to Subcommittees, no vote was necessary.  It was noted that the MEA 
and Custodial contracts were expiring this year, therefore would need to be negotiated.. 
 
Ms. Brannelly volunteered to remain on the budget committee.  
Ms. Rivera volunteered to remain on the Negotiation Committee and had interest in the budget 
Subcommittee.  She noted that Ms. Clark and herself were already SEPAC members, therefore 
selecting a liaison to SEPAC would not be necessary this year. 
Ms. Clark was interested in Curriculum and Negotiations. 
 
Ms Clancy appointed Ms. Rivera and Ms. Clark to the Negotiations Subcommittee. 
Ms Clancy appointed Ms. Rivera and Ms. Brannelly to the Budget Subcommittee. 
 
SC members should email the Chair by Tuesday if they were interested in the Curriculum and Strategic 
Planning, Policy, or Communication Subcommittees.  
 
Green Meadow Roof & MSBA Updates 
The MSBA GM Building Committee members were announced.  Gerry Culbert is the chair and will 
coordinate with the Town when the meetings will start 
School surveys will be going out to the community and staff.  There will be focus groups to discuss 
elements of that survey.  
A structural survey has been done on the roof to determine the load bearing weight in case of a heavy 
snow, we have not seen the report yet.  The Town has submitted a request for bids, they are working 
with the consultant on the bids and timeline of the roof project.  Any funds needed (OT or outside help) 
for moving furniture and other things around would need to come out of the operational budget. 
 
Discuss Summer School Committee Meeting Schedule 
Suggested to have a meeting every other week.  Two workshops will need to be scheduled, one for 
Subcommittee and Liaisons and one for goals.   Workshop should include the SC Self Evaluation. 
Scheduling can be done via email.  
 
Budget Updates  
Due to cuts at the State level, the Town is anticipating a total shortage of $442,370 which is after 
proposing to use some of the Towns Stabilization Fund.  The Schools portion is 60% of that amount 
which will be a $265,422 reduction to the School’s budget.  Have a good balance in circuit breaker 
money, these funds may help offset deficits for increased costs within the allowable circuit breaker 
expenses due to COVID-19.  Already making plans for this reduction, have laid out a number of options 
to save various amounts of money during the year.  A lot of PPE has been purchased by the Town with 
Cares Act funds.  Closing out the year in good shape.  The $139,000 will be a grant to be spent by 
2022.  Many schools are trying to hold onto those funds to carry them into FY22 where they may be 
more needed.  Items that may impact the budget are transportation costs and revenue, as well as the 
preschool program.  
 
 



School Reopening Updates 
We expect to have a plan for the busses in early August.  That is addressed in the survey that will go 
out.  There will be a webpage for School Reopening added to the website.  There is still a lot of 
guidance from the state that districts are waiting for, as well as other data.  There are school reopening 
committees, as well as an AdHoc Safety committee which includes parents.  All will report out to the 
District ReOpening committee. 
 
At this point, the parent survey simply asks what option they prefer, full remote, hybrid or full in class. 
The state has asked School Districts to do an analysis of these 3 options.  Within each option there are 
numerous ways of what school could look like, but without the data we will not know what that is.  We 
have to wait until information from the surveys come in.  
The District continues to see what other districts are considering, as well as what has occurred in other 
countries, while looking at the health and safety guidelines.  
 
Policies for review (15 min; D/ VR) 

●  IHBHE Remote Learning: New MASC Policy and  IHBHE-1 Remote Learning Addendum: New 
MASC Policy 

This is a first introduction.  There was Committee interest in moving forward with these policies.  There 
were some questions that a variety of people would need to answer, including Unions, Administrators 
and Legal Counsel. The Policy Subcommittee would meet and determine who they would need input 
from and then bring it back to the School Committee for a first reading.  

● #102 School Committee By-Laws 
The By-Laws were outdated and needed a big review.  It was suggested to include this in the MASC 
workshop.  Ms. Rivera would also follow up with the Legal Counsel.  
 
It was noted that a Policy webpage was added to the School Committee website, which had a link to all 
adopted MASC policies, as well as existing MPS policies.  
 
The Social Media policy was thought to be with Legal Counsel. 
BBBE - Unexpired Term Fulfillment was still with the Town 
KHA and KHB - Advertising on School Property was still being revised.  
Policies on hold were IKB - homework and #141/HA/HB/HF which concern negotiations. 
 
Members’ Comments 
Ms. Brannelly thanked everyone for voting her in for another 3 year term.  Asked if they could find out 
who they could send a letter to, urging that the Out of District receiving schools freeze tuition since 
services would not be the same.  Ms. Houle suggested those letters go out to State Representatives. 
The Operational Services Department (OSD) set those rates. 
 
Ms. Rivera was disappointed in how the ESY program rolled out.  Expecting to have more district wide 
communication, and talk about transportation.  Guidance from DESE indicated that transportation 
should be offered but it was not.  She wanted to see how we could better engage families and SEPAC. 
She noted that there was supposed to be a discussion about Grade 8 returning to MHS to help with 
student retention and asked if that was still on the table for 2022.  She thanked the community for 
re-electing her. 



Ms. Gaudet said that the 8th grade conversation would begin again in the fall.  Time was not spent on 
this in the spring due to circumstances. 
 
Ms. Clark thanked everyone, she was excited to be an advocate for all children in Maynard and to be a 
part of this.  
 
Ms. Houlihan thanked everyone for the past year and was happy to support those moving forward.  She 
appreciated the way Fowler led and pulled people through this year.  She offered to look at other school 
districts subcommittees to see what they had in case the School Committee was thinking about 
reorganizing how they used subcommittees.  
 
Ms. Clancy noted that she was excited about the upcoming year and to work with Mr. Haas.  She 
thanked Ms. Houle.  She noted that IT Director Mr. Steiner formed a committee to evaluate Tyler SIS to 
determine if the district should continue with it or look at other systems.  
 
Ms. Clancy said that she had received many emails regarding her comment last meeting about having 
SRO’s in school  She wanted to clarify that if they were going to give a blanket statement that they were 
going ot be an anti-racist district, then they had to discuss all programs. She was not saying they 
needed to remove SRO’s, just that they needed to have a discussion. 
 
Ms. Clancy stated that they would be moving into Executive Session under MGL; CH30A; § 21(a)(2) 
and § 21(a)(3) by roll call vote, to conduct strategy session in preparation for negotiations with 
nonunion personnel – Interim Director of Student Services and Director of Building Operations, and to 
discuss strategy with respect to collective bargaining with Local 1703, State Council #93 AFSCME – 
Maynard Secretarial Union, since an open meeting will have a detrimental effect on the bargaining 
position of the public body as declared by the chair.   The School Committee will return to the open 
session after the Executive Session.  
 
Roll Call Vote 

3Jessica Clark - Yae 
2Natasha Rivera - Yae 
1Mary Brannelly - Yae 
5Lydia Clancy - Yae 
4Mary Houlihan - Yae 

Motion passed 5-0, School Committee entered into Executive Session at 9:24pm. 
 
Open meeting resumed at 10:13pm  
 
Appointment of Interim Director of Student Services 
Ms. Brannelly made a motion to approve the contract with Jeff Ferranti to become interim Director of 
Student Services form August 1, 2020 to July 31, 2021 
Ms. Rivera 2nd the motion. 
 
Discussion - He will be invited to a future School Committee meeting to introduce him.  It was noted 
that feedback given by the School Committee was incorporated into his contract and job description.  
They thanked the search committee and Charles Gobron.  



Roll Call Vote 
Mary Brannelly - Yae 
Natasha Rivera - Yae 
Jessica Clark - Yae 
Mary Houlihan - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
 
Secretarial Union Contract Ratification 
Ms. Rivera made a motion to approve and execute the Maynard Secretarial Union, Local 1703, State 
Council #93 AFSCME contract effective 7/1/2020 - 6/30/2023 with the information provided and 
discussed. 
Ms. Brannelly 2nd the Motion  
 
There was no discussion. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Natasha Rivera - Yae 
Jessica Clark - Yae 
Mary Houlihan - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
 
MOA & MOU for Director of Building Operations 
There will be no vote due to ongoing discussions and negotiations. 
 
Ms. Rivera made a motion to adjourn the meeting. 
Ms. Brannelly 2nd the motion 
 
Roll Call Vote 

Mary Brannelly - Yae 
Natasha Rivera - Yae 
Jessica Clark - Yae 
Mary Houlihan - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
 
The meeting was adjourned at 10:22pm 
 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 8/6/2020  


