Charles Brown

Superintendent of Schools

84 School Street
Unity, ME 04988

. Phone: (207) 9486136
Reglonal w w % FZZe(zm) 9486173

E-mail: cbrown@rsu3.org

MINUTES

BOARD OF DIRECTORS
REGIONAL SCHOOL UNIT NO. 3
SPECIAL SCHOOL BOARD MEETING

6:00 PM, Tuesday, March 17, 2020
Mount View Complex, Room M111

RSU 3 Mission Statement
The mission of RSU 3 is to ensure personal success through personalized learning.
“Success in Learning - Success in Life”

RSU 3 Vision Statement

Every RSU 3 learner is prepared to be academically, socially, and emotionally successful in
learning and life. RSU 3 is invested in what our learners know, what they are able to do, and what
kind of citizens they are becoming.

A. Call to Order 6:00 PM

B. Pledge of Allegiance

C. Roll Call

0 Ashleigh Eastham X Richard Frost X Terri Church

X Eleanor Hess O Kimberly Tinsman X Najean Shedyak

O Lisa Cooley X Nicole Hubbard X Heidi Paul

0 John Wentworth X Jesse Hargrove

O *Joseph Grassi [0 *Maeve Noble-Lowe *Student Board Member

D. Adjustments to the Agenda -None

E. Public Comment (Up to a Maximum of 10 Minutes) -None
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F. RSU 3 COVID-19 Discussion

-Superintendent Brown discussed what RSU 3 has done and will continued to do in
regards to the COVID-19 pandemic.

G. What action will the School Board take to approve Superintendent Brown’s
recommendation for the RSU 3 response to COVID-19?

A. Close schools for all activity through March 27", except for:

1. Complex/Transportation — Meal preparation/delivery

2. Central Office for essential services

3. All building for cleaning and disinfecting

4. Necessary Board business
B. Continue to provide compensation for all employees at regular work hours.
C. Give the Superintendent discretion to extend the school closure as needed.
D. IF the closure is extended

1. Work with administrators to organize continued learning opportunities,

professional development, food delivery, and facilities/maintenance — based upon
recommendations from the DOE and CDC.

Motion: JH Second: TC Vote: Unanimous

H. Adjournment 6:48 PM

Motion: JH Second: TC Vote: Unanimous
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