Charles Brown

Superintendent of Schools

84 School Street
Unity, ME 04988

. Phone: (207) 9486136
Reglonal w w % FZZe(zm) 9486173

E-mail: cbrown@rsu3.org

AGENDA
BOARD OF DIRECTORS
REGIONAL SCHOOL UNIT NO. 3
REGULAR SCHOOL BOARD MEETING
7:00 PM, Monday, January 13, 2020

Unity School

RSU 3 Mission Statement

The Mission of RSU 3 is to ensure personal success through personalized learning.
“Success in Learning — Success in Life!”

RSU 3 Vision Statement

Every RSU 3 learner is prepared to be academically, socially, and emotionally
successful in learning and life. RSU 3 is invested in what our learners know, what they
are able to do, and what kind of citizens they are becoming.

A. Call to Order

B. Pledge of Allegiance

C. Roll Call

OAshleigh Eastham OKimberly Tinsman [CINajean Shedyak
OEleanor Hess ONicole Hubbard OHeidi Paul

OLisa Cooley OJesse Hargrove O*Joseph Grassi
OJohn Wentworth OTerri Church OO*Maeve Noble-Lowe
ORichard Frost *Student Board Member
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D. Adjustments to the Agenda

E. Public Comment (Up to a Maximum of 10 Minutes)

F. Approval of Meeting Minutes:

1. What action will the School Board take to approve the minutes of the
December 9, 2019 meeting?

Motion: Second: In Favor: _ Opposed:

G. Superintendent’s Report
1. Appointments: Connie Pooler - MV Complex Kitchen
2. Transfers:
3. Resignations: Steve Shaw - After school monitor
Michael Navor - Bus Driver
H. Committee Reports
1. Finance Committee
2. Facilities Committee
3. Personnel Committee
4. Policy Committee
5. WCTC

I. Student Board Member Report - Maeve Noble-Lowe/Joseph Grassi

J. Board Chair Report
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K. New Business

First reading:

1. Policy GCGA - Substitute Teachers

Motion: Second: In Favor: _ Opposed:
2. Policy EEAEAA - Drug Testing of School Bus and Van Drivers

Motion: Second: In Favor: __ Opposed:
3. Policy EEAEAA - R - Drug Testing of School Bus and Van Drivers Regulation
Motion: Second: In Favor: _ Opposed:

L. Old Business

Discussion: RSU 3 Board Directors position regarding males participating in field
hockey.

M. Adjournment:

Motion: Second: In Favor: Opposed:
Time:
«t3/ Reg,.
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Upcoming Meetings:

Board Facilities Committee

- Tuesday, January 14, 2020, 5:30pm — MVHS Conference Room

Board Policy Committee

- Tuesday, January 14, 2020, 6:30pm — MVHS Conference Room

Board Finance Committee

- Monday, January 13, 2020, 6:00 — Unity School

Board Curriculum Committee

- Monday, March 9, 2020, 6:00PM- Complex (MVMS Conference
Room)

Board Drop-Out Prevention Committee

- Monday, March 9, 2020, 6:30PM- Complex (MVMS Conference
room

WCTC Committee

- Thursday, January 16th, 2020, 6:30PM- At the Tech Center

NEXT BOARD MEETING: Monday, February 10, 2020, 7:00 pm —MV
Complex M111
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