
Policy:	  	  CBI	  
	  

EVALUATION	  OF	  THE	  SUPERINTENDENT	  
	  

The	  purpose	  of	  the	  evaluation	  of	  the	  Superintendent	  is:	  	  (1)	  to	  determine	  the	  ability	  
of	  the	  Superintendent	  to	  carry	  out	  his/her	  assigned	  responsibilities,	  (2)	  to	  establish	  
and	  carry	  out	  mutually	  agreed	  upon	  goals	  and	  objectives	  important	  to	  the	  overall	  
improvement	  and	  progress	  of	  the	  school	  system,	  and	  (3)	  to	  assess	  the	  
Superintendent’s	  progress	  in	  implementing	  the	  board’s	  adopted	  mission/vision	  as	  
outlined	  and	  defined	  by	  its	  policies.	  
	  
Only	  by	  open	  communication	  and	  mutual	  understanding	  of	  expectations	  can	  the	  
Superintendent	  and	  Board	  of	  Directors	  achieve	  the	  working	  relationship	  essential	  to	  
the	  operation	  of	  a	  successful	  school	  system.	  
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