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November 7, 2017 Bond Proposal 
FREQUENTLY ASKED QUESTIONS 

HISTORY AND FEATURES  
 
1. What is on the November 7, 2017 ballot? 

 On November 7, 2017, voters in Concord Community Schools will be asked to consider a 
bond proposal to implement improvements at our school buildings.  This program focuses 
on upgrades to address health, safety, security and energy savings within our facilities, as 
well as address learning environment enhancements to respond to program changes. The 
total program cost is $5.02 million. 

 
2. How was this plan developed? 

 The process originated with a list of priorities created by the School District based on 
specific and urgent facilities’ needs. 

 In April 2017, TMP Architecture developed a Comprehensive Facilities’ Needs 
Assessment in order to verify previously identified needs and address any additional 
facility infrastructure and program issues. 

 Early May 2017, a Steering Committee, comprised of community members, was 
formed to prioritize the needs identified by TMP, including cost implications. 

 Three Steering Committee meetings were held during the months of April and May, 
culminating in a recommendation to the Board of Education on June 19, 2017. 

 The Board of Education unanimously supported moving forward with a November 7, 
2017 bond election in the amount of $5.02M. 

 
3. Is there a long term facilities plan in place that takes into account the 2014 BSSF, the 

2017 Bond Proposal, and future facility needs? 

 In order to maintain facilities that are safe, efficient and conducive to learning, we need to 
invest in our buildings that have been neglected over time.  As part of the comprehensive 
assessment process, the District and professional team looked at all needs and funding 
options to layout a long term plan for bringing Concord School’s facilities up-to-date.  The 
Board is committed to upgrading our school facilities instead of supporting new 
construction. Because our general fund does not budget for capital improvements, dollars 
to fund upgrades need to come from another source.  Three years ago, our community 
supported a 2 mil Building and Site Sinking Fund (BSSF) that has been used to maintain  
roofs, upgrade lighting for improved energy efficiency, and also upgrade various building 
and site items.  Based on the scope of needs identified in the recent assessment, the BSSF 
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alone could not address the dollars identified.  Therefore the Board approved moving 
forward with the Bond 2017 Program that addresses items outside of the BSSF list. 
Furthermore, the Board is also committed to keeping tax rates where they are if this bond 
passes.  In 2021, we have existing debt that will be paid off and any additional 
improvements could be made without raising taxes.  Bond 2017 would put us in a solid 
position with our infrastructure, so that when existing debt rolls off, the district can make 
visible improvements to the buildings without raising taxes.  With this long term approach 
to our facility needs, the Board has committed to keep our facilities in good shape, while 
being sensitive to taxpayers. 

  
4. What are the features of the November 7, 2017 bond proposal? 

Concord Elementary / Middle School 

 Relocate office to create safe and secure front entry 
 Upgrade classroom furniture to provide flexible, collaborative learning spaces 
 Partially reconstruct building envelope walls 
 Replace doors and frames (interior) 
 Upgrade heating and ventilation system 
 Replace windows 
 Install exit signs 
 Develop new drive and parking at main entrance 
 Site upgrades including lawn, landscaping, walks, steps and ramps 
 Add electronic sign with masonry base 
 
Concord High School 

 Create safe and secure front entry, including entry canopy 
 Upgrade heating and ventilation system 
 Upgrade classroom furniture to provide flexible, collaborative learning spaces 
 Shift robotics room and weight room to improve functionality for both programs 
 Replace windows  
 Replace ceiling and flooring in classrooms 
 Replace lockers 
 Replace science casework and fume hood 
 Develop new drive and visitors’ parking at main entrance to improve safety 
 Site upgrades including lawn, landscaping, walks, steps and ramps 

 
5. Why are the improvements needed? 

As noted in detail in the Facility Assessment Report, various systems and building 
components are past their useful life or will be nearing the end of life in the next 1 to 3 
years.  Also identified were items not in compliance with current building codes, areas 
needing safety and security enhancements and spaces not adequately supporting modern 
learning standards. 
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6. How are neighboring districts addressing the aging condition of their school buildings? 

Neighboring districts have experienced the same issue of aging buildings and outdated 
technology.  Bond programs have been approved and implemented in our surrounding 
districts and new facilities, as well as improvements, are being constructed to improve 
their aging facilities.  Concord has the lowest school debt millage support of all 
surrounding districts. 

Millage Debt Comparison (Concord & Surrounding Districts) 

 
7. Why is it important to attract and retain students in the district? 

Public schools in Michigan receive money on a per-pupil basis. That means that attracting 
and retaining students is critical and has a direct impact on the District’s operating 
budget.  The District believes that the quality of our programs and facilities plays a role in 
both of these areas.   If approved by the voters, the bond program would upgrade 
facilities and classrooms to support modern learning, improve operational efficiencies, 
provide safe and secure environments for current and prospective students, and protect 
and maintain the community’s past investment in our school building.  Parents have 
choices regarding where their children will receive an education. It is the intent of the 
District and the Board of Education to maintain quality programs and facilities in order to 
attract and retain students.  

8. What is the plan to keep facility improvement disruptions to a minimum? 

Work at our school would be scheduled so it does not interfere with day-to-day 
operations or pedestrian safety.  As the program commences, the construction schedule 
would be reviewed and coordinated, on a regular basis, with the superintendent and key 
building leaders.  While the summer construction season would be utilized for a majority 
of the work, if work is ongoing during school days, there would be clear separation 
between construction and ongoing operations through barricades and fencing. Safety is 
paramount and would be the key factor in determine the construction sequencing. 
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9. How does this program impact schools of choice students? 

Bond 2017 is a program that addresses the aging infrastructure needs of our district 
buildings, as well as providing educational spaces that support current programs and 
educational initiatives to prepare our children for the future.  This program does not 
create extra space for Schools of Choice students.  The goal is to provide appropriate 
facilities to serve Concord Community School’s children.  The fact that we have lost 
enrollment over the years, has opened seats in various grade levels.  Those ‘open’ seats 
are the seats we fill with Schools of Choice students, and those students provide 
additional operating revenue to the district, which translates into teachers, programs and 
opportunities for all of our children.  Filling empty seats with Schools of Choice students 
allows our district to stabilize our budget and continue the programming we currently 
have. 
 

FINANCIAL AND ELECTION INFORMATION 
 
10. What is the estimated cost of the program? 

The bond proposal is $5,020,000.  To raise this bond amount, a millage increase of 1.55 
mills is necessary. 
 

11. How much would the proposal cost the average taxpayer?   
 

  
 
 
 
 
 
 
 
 
 To estimate your specific tax impact, a homeowner can use the following calculation: 
 ½ of Home Market Value traditionally equals its Taxable Value.  For instance, for a house 

market value of $123,900 (median home value), the tax increase would be calculated on ½ 
value, or $61,950.  The calculation:  $61,950 x 1.58 (millage increase) / 1,000 = annual tax 
increase of $97.88 or approximately $8.00 a month. 

 
12. Can I deduct these property taxes on my income tax return? 

 Property taxes may be deductible as itemized deductions on your federal income tax 
return if you itemize. You may also be eligible for the Michigan Homestead Property Tax 
Credit on your Michigan income tax return. Please consult with your tax preparer. 

 
  

Market Value of 
Your Home 

Taxable Value 
of Your Home 

1.58 mill Annual 
Increase 

Estimated 
Monthly 
Increase 

$50,000 $25,000 $39.50 $3.29 
$100,000 $50,000 $79.00 $6.58 
$123,900 $61,950 $97.88 $8.16 
$150,000 $75,000 $118.50 $9.88 
$200,000 $100,000 $158.00 $13.17 

Median Home Value 
for 49237 / July 2017 
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13. Economically, is this a good time for a bond proposal?  

Current interest rates on school bonds are near historic lows. The district would pay a 
smaller amount of interest to bond holders for the bonds than it would at another time 
should rates increase, thus maximizing taxpayer dollars.  
 

14. Can money from the bond program be used to pay for salaries and benefits?  

 No, it is against state law. Bond dollars cannot be used for operation expenses such as 
employee salaries, repairs, maintenance, or energy costs. Bond program funds must be 
accounted for separately from general operating funds. 

 
15. What are the key dates leading up to the November 7, 2017, bond program election? 

Final day to register to vote is Tuesday, October 10, 2017 
Final day to vote absentee is Saturday, November 4, 2017 
Election Day is Tuesday, November 7, 2017 

16. Please explain what bond program money can cover and what it can’t. 

Bond proceeds cannot be used for the following items: 
 Salaries and wages 
 General operating expenses and maintenance  
 Classroom supplies and textbooks 
 
Bond proceeds can be used for the following items: 
 Construction and remodeling of facilities 
 Purchase of technology equipment 
 Equipment and furniture 
 Site improvements 
 

17. Where and when do I register to vote? 

 To vote in the November 7, 2017 bond election, you must be a U.S. citizen, at least 18 
years of age by Election Day, a resident of Michigan, and Concord Community Schools. 
Please visit your clerk to register to vote or visit any Secretary of State office. 
 

 You must be registered 30 days prior to an election to be eligible to vote. The official "last 
day to register" for the Nov. 7, 2017 election is Monday, October 10, 2017.  Printable 
voter registration forms are available on the state website, www.michigan.gov/vote.  
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18. What is the procedure for absentee voting? 

Applications for Absentee Ballots are available: 
 On-line at www.michigan.gov/vote 
 In your school building offices  
 At your City Clerk’s office 
 
Note:  Once election ballots are available in the clerk’s office, you can walk into your 
clerk’s office, receive an absentee application, fill it out, and immediately be given your 
ballot to cast your vote. 

 
19. Where do I vote? 

Concord Township:  Concord Community Center, 310 Homer Street 
 
Parma Township:  Parma Township Hall, 2388 Eaton Rapids Road 
 
Pulaski Township:  Pulaski Township Hall, 12363 Folks Road 
 
Spring Arbor Township 
Precinct 1 - Spring Arbor Senior Center 122 Star Street 
Precinct 2 - Spring Arbor Free Methodist Church 120 E. Main Street 
 
Hanover Township:  Hanover Township Hall, 311 Farview Street 
 

20. Who may I contact if I have additional questions? 
 

You are welcome to call or email: 
 
Dan Funston, Superintendent 
dan.funston@concordschools.net 
Phone:  (517) 524.8850 
 
District Website at: www.concordschools.net 
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21. How will the bond proposal appear on the ballot? 
 
 The following text will appear on the November 7, 2017 ballot regarding the Bond 

Program. 
BONDING PROPOSAL 

 Shall Concord Community Schools, Jackson County, Michigan, borrow the sum of not to 
exceed Five Million Twenty Thousand Dollars ($5,020,000) and issue its general obligation 
unlimited tax bonds therefor for the purpose of: 

 
Erecting and equipping a secure entrance to the elementary/middle 
school building; remodeling, equipping and re-equipping and furnishing 
and refurnishing school buildings; and preparing, equipping, developing 
and improving sites? 
 

The following is for informational purposes only: 

 The estimated millage that will be levied for the proposed bonds in 2018 is 1.58 mills 
($1.58 on each $1,000 of taxable valuation).  The maximum number of years the bonds of 
any series may be outstanding, exclusive of any refunding, is twenty-three (23) years.  The 
estimated simple average annual millage anticipated to be required to retire this bond 
debt is 2.02 mills ($2.02 on each $1,000 of taxable valuation). 

 
 The school district does not expect to borrow from the State to pay debt service on the 

bonds.  The total amount of qualified bonds currently outstanding is $1,880,000.  The 
total amount of qualified loans currently outstanding is approximately $0.00.  The 
estimated computed millage rate may change based on changes in certain circumstances. 

 
 (Pursuant to State law, expenditure of bond proceeds must be audited, and the proceeds 

cannot be used for repair or maintenance costs, teacher, administrator or employee 
salaries, or other operating expenses.) 

 


