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2020-2021 Student/Parent Handbook 

  
Lead Academy Vision  

 
At LEAD Academy,  

A) A diverse community of students, teachers, and families will be cultivated into leaders.  
B) All students will demonstrate craftsmanship, achieve mastery of knowledge and skills, and 

model the character of a leader in all contexts.  
C) All stakeholders feel included, supported, and responsible in the leadership growth of others.  
D) Our leaders will be prepared to identify their passion, create opportunities in their lives, and 

make a difference in their community. 
 
 
 

Be Nice.  
Work Hard. 
Serve Well.   
Have Fun. 
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Welcome to the 2020-2021 school year at Lead Academy Public Charter School! We are in unprecedented                
times and schools will have to be reimagined to provide a safe and equitable education for all students. This                   
year may look different, but we are as excited as years past to begin another year of growing staff, students                    
and families with Empathy, Perseverance, Integrity, and Curiosity.  
 
I would like to thank you for your patience and support as we navigate how to best serve students this school                     
year. Please know that we are committed to providing a healthy environment for your students and continue to                  
provide them with a great education.  
 
Remember, we are crew, not passengers. Doing exceptional work requires all of us to be on the same page                   
and operating as a crew.  We are excited about the new school year! 
 
 

 
 
  
Best Regards,  
 
 
Curtis Baker 
Principal, Lead Academy 
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 ABOUT LEAD  
What makes us tick? 
 
 
Our Purpose 
 
Lead Academy is a free, public charter school founded on the belief that every child can achieve at an                   
exceptionally high level, regardless of background or circumstance. 
 
Our Methods 
 
High Expectations 
Lead Academy holds to the belief that ALL students can learn, regardless of circumstance or background, and                 
we make no excuses for lackluster academic or behavioral performance. 
 
More Time 
Our school day begins at 7:50 and ends at 3:10. Allowing for more time in the classroom has proven to                    
translate into higher pupil achievement. This extended time allows for structures like Crew, and more elective                
time for our elementary students. 
 
Commitment to Motivate 
Lead Academy faculty and staff have the mandate to make school meaningful, relevant and fun for our                 
students. Every instructor must produce lessons that activate students’ intrinsic motivations as well as create               
classroom environments that facilitate this outcome. To this end, every student is expected to embrace hard                
work as a part of the educational experience. Our partnership with EL Education provides the tools and training                  
to implement this method. 
 
Mission Driven 
It is the duty of every member of the Lead Academy community to move all students to demonstrate                  
craftsmanship, achieve mastery of knowledge and skills, and model the character of a leader in all contexts.                 
Standardized test scores along with objective goals set in key areas, decided by students themselves, are                
regularly assessed to ensure that all students are developing the tools required to achieve lifelong success. 
 
Empowering 
Administrators, teachers, parents and students are all given a measure of freedom to shape the educational                
experience as it pertains to them. To the greatest extent practical, Lead Academy engages all affected                
members of its community in the decision-making process. 
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Our Culture 
 
Culture • ˈkəl-chər • n. the set of shared attitudes, values, goals, and practices that characterizes an institution 
or organization 
 

 
 
 
In most schools, the level of student achievement is directly related to the culture of the school. At Lead                   
Academy teachers, students and parents have the responsibility of setting high expectations for each student               
and maintaining those expectations throughout the school year. Parents, students and teachers agree to hold               
each other accountable for maintaining these standards. 
 
The "Small Stuff" Matters 
Our smaller size gives us more opportunities to supervise student investment into our core values - Be nice.                  
Work hard. Serve well. Have fun. We constantly monitor student investment and work to promote the values of                  
politeness, perseverance and teamwork. 
 
Attendance Matters 
We are strict about attendance because we believe every minute of instruction counts. We continuously review                
our school schedule to ensure we are making the most efficient use of our time. 
 
Uniforms Matter 
We are strict about uniforms because we want all energies focused on student performance – not on who has                   
the latest fashion. 
 
Attitude Matters 
We are strict about student respect for authority and for peers because we value teamwork and the positive                  
climate created as a result. 
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EL Education 
We are very excited to enter our third year of full implementation as an Expeditionary Learning school.  
 
EL Education is an educational reform model that grew out of Outward Bound, a provider of experiential and                  
outdoor educational programs. These 10 principles, which seek to describe a caring, adventurous school              
culture and approach to learning, were drawn from the ideas of Kurt Hahn and other education leaders for use                   
in Expeditionary Learning Outward Bound (ELOB) schools. 
 
1. The primacy of self-discovery: Learning happens best with emotion, challenge and the requisite             

support. People discover their abilities, values, passions, and responsibilities in situations that offer             
adventure and the unexpected. Students undertake tasks that require perseverance, fitness,           
craftsmanship, imagination, self-discipline, and significant achievement. A teacher’s primary task is to help             
students overcome their fears and discover they can do more than they think they can. 

2. The having of wonderful ideas: Teaching in Expeditionary Learning schools fosters curiosity about the              
world by creating learning situations that provide something important to think about, time to experiment,               
and time to make sense of what is observed. 

3. The responsibility for learning: Learning is both a personal process of discovery and a social activity.                
Everyone learns both individually and as part of a group. Every aspect of an Expeditionary Learning                
school encourages both children and adults to become increasingly responsible for directing their own              
personal and collective learning. 

4. Empathy and caring: Learning is fostered best in communities where students’ and teachers’ ideas are               
respected and where there is mutual trust. Learning groups are small in Expeditionary Learning schools,               
with a caring adult looking after the progress and acting as an advocate for each child. Older students                  
mentor younger ones, and students feel physically and emotionally safe. 

5. Success and failure: All students need to be successful if they are to build the confidence and capacity                  
to take risks and meet increasingly difficult challenges. But it is also important for students to learn from                  
their failures, to persevere when things are hard, and to learn to turn disabilities into opportunities. 

6. Collaboration and competition: Individual development and group development are integrated so that            
the value of friendship, trust, and group action is clear. Students are encouraged to compete not against                 
each other but with their own personal best and with rigorous standards of excellence. 

7. Diversity and inclusion: Both diversity and inclusion increase the richness of ideas, creative power,              
problem-solving ability, respect for others. 

8. The natural world: Direct respectful relationship with the natural world refreshes the human spirit and               
teaches the important ideas of recurring cycles and cause and effect. Students learn to become stewards                
of the earth and of future generations. 

9. Solitude and reflection: Students and teachers need time alone to explore their own thoughts, make               
their own connections, and create their own ideas. They also need time to exchange their reflections with                 
others. 

10. Service and compassion: We are crew, not passengers. Students and teachers are strengthened by              
acts of consequential service to others, and one of an Expeditionary Learning school's primary functions is                
to prepare students with the attitudes and skills to learn from and be of service to others. 
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GENERAL PROCEDURES 
 

General Information 
**See Addendum for additional Covid-19 Changes** 

School Day 
● The school day at Lead Academy is from 7:50 am to 3:10 pm, Monday – Friday. Students may arrive as                    

early as 7:10 am. Special cases for early drop-off may be considered but must be communicated to                 
administration.  

● Breakfast is served from 7:10 am – 7:45 am. 
● Classrooms will be opened to students at 7:45 am. 
● Students arriving prior to 7:45 will be admitted to the holding classroom. 
● Students are expected to be in first period at 7:50 am. Students who arrive after 7:50 am must check                   

into the front office before attending class. Additionally, late students will not be admitted to crew                
activities.  

● During times of hybrid instruction, In-Person dismissal will begin each day at 2:15. We anticipate moving                
back to normal dismissal time when conditions allow elective rotations and a more typical school day                
schedule without rigorous social distancing protocols.  

 
Office Hours 
The school office will be open from 7:30 am until 4:00 pm, Monday through Friday. Exceptions are noted on                   
the school calendar.  
 
Visitors  
Parents are always welcome. All visitors must sign-in at the front office and display a visitor’s badge while on                   
campus. Please note that during COVID-19, no visitors will be allowed past the front office. We hope to allow                   
visitors again soon.  
 
Change of Address or Personal Information 
If a student moves during the school year or during the summer, they should report changes of address and                   
phone numbers to the front office and the school nurse. Accurate addresses and phone numbers are needed                 
in case of emergencies. The school should have an up-to-date address and phone number for each student’s                 
parents/guardians at all times.  
 
Phone Messages 
Students are expected to make all daily school and after school arrangements prior to arriving at school each                  
day. Students will only be allowed to call home with approval of a teacher. They must have a pass to use the                      
phone in the office. Students MAY NOT USE cell phones during the school day – they are not to be                    
turned on. If used (receiving or outgoing calls, text messages or to take pictures), the cell phone will be                   
confiscated and returned to a PARENT according to school guidelines. If a parent reports that their child                 
called them from a cell phone to come pick them up, the phone will be confiscated. 
  
Lost and Found 
Any article found on school grounds should be turned in to the front office. Students who wish to claim a lost                     
item that has been found must go to the front office and make proper identification of the item. Lost and found                     
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items will be held in the office, and items not claimed by the end of each quarter will be discarded or donated to                       
a charitable organization. 
  
 
 
School Records 
The Lead Academy administrative staff maintains school records and sends them to other schools when               
students transfer or are promoted to high school. 
  
Conferences 
If a student or parent desires a conference or if a conference is deemed necessary, please call or email the                    
staff member you wish to meet with to schedule it. Teacher and staff contact information can be found on the                    
Lead Academy website.  
 
In addition to requested conferences, Lead Academy hosts a Student-Led Conference Day (SLC Day) each               
school year. It is very important that all families make a concerted effort to attend SLC day.  
  
Student Health & Medications 
STUDENTS MAY NOT BRING MEDICATION OF ANY KIND TO SCHOOL AT ANY TIME. All medications,               
prescriptions or over-the-counter, must be brought to school by the parent or guardian. This includes               
Ibuprofen, Tylenol, Aspirin, and Inhalers. All medications must be checked in through the school nurse by a                 
parent or guardian. Medication of any kind, prescription or over-the-counter, must be in its original container.                
Pharmacies will help you by providing an additional labeled bottle for prescription medications, but you must                
ask for it. NO MEDICATION, even those sold over the counter, will be given without proper                
documentation from the parent/guardian of the child.  
  

1. Parents are required to bring prescription medication to school and must complete the Authorization for               
Prescription Medication form before any prescription medication may be left at the school. 

2. If your child must self-administer medication at school, the Self Medication Form is required before               
medication is brought to school. 

3. A parent may provide written authorization for over-the-counter medication to be kept and administered              
in the health room, using the Authorization for Non-Prescription Medication Form. 

  
Meals 
Lead Academy contracts with a food service provider to provide meals to our students. Breakfast and lunch are                  
served following the guidelines of the National School Lunch and the National School Breakfast Programs.  
  
Meal Pricing 
Meal payment must be made in advance or at the point of service. Any student who cannot afford to pay for                     
meals and who qualifies for supplementary funding must complete the necessary forms to receive the funding                
prior to receiving any free or reduced priced meals. The operations manager is permitted to use his or her                   
judgment in isolated situations; e.g. a student forgot meal money one day. However, balances cannot be                
carried over more than three days. Students who carry a balance for more than three days may not be offered                    
the regular lunch, but rather a meal alternative such as a peanut butter and jelly sandwich. Meal prices and                   
procedures are subject to change. 
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  Reduced Full Pay Adult 

Breakfast $0.40 $1.50 $2.10 

Lunch $0.40 $3.00 $3.70 

Extra Milk $0.65 $0.65 - 

  
Applications for the Free and Reduced Price Meal program are distributed to all students at the beginning of                  
the school year. Application may be made at any time during the school year. Individual Free and Reduced                  
Price Meal application information remains confidential. All families are encouraged to make application. The              
statistical information pertaining to the number of students qualifying for benefits is a determining factor in the                 
federal and state funding allocated to the school for educational programs. 
  
Unpaid Balances 
Any money sent in for a student who has an unpaid balance due (lunch fees, after school fees,                  
uniforms, chromebook fee, etc) will first be applied to outstanding debt before being applied to any                
extracurricular activities (field trip fees, yearbooks, etc).   
 

Attendance and Truancy Policy 
 

Attendance During Virtual and Hybrid Scenarios 
● If a student is registered for in person instruction, they will be counted present when attending on their                  

assigned attendance days and absent if they do not attend in person on their assigned attendance                
days.  

● If a student is registered for virtual instruction or is participating in virtual instruction due to it not being                   
their assigned in person attendance day or the school being on 100% virtual, a student will be marked                  
present if they: 

○ Watch instructional videos either live or recorded AND complete all assigned work and             
assignments within the communicated deadline for the assignments. Any students who do not             
complete assigned work within the established and communicated deadlines will be marked            
absent.  

 
Unexcused Absences: 
A student will not be excused for the following reasons: 

● The student does not attend school without a good reason and without the parent/guardian’s              
knowledge. 

● The student does not attend school without a good reason and with the parent/guardian’s knowledge. 
● Any reason not listed under “Excused (Lawful) Absences.” 

 
Excused Absences: 
A student who is absent from school must present a note to the front office within 48 hours of his/her return to                      
school. No more than 10 days of excused absences, with a note written by a parent/legal guardian, can be                   
accepted for lawful absences during any school year. Absences will be excused if they fall in the following                  
categories: 
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● Cases of extended or chronic illness with a doctor’s note 
● Doctor or dental appointments 
● Contagious illness that could spread to students and staff 
● Serious illness or death in the student’s family (limited to three days, unless approved by the principal)  
● Recognized religious holidays 
● School-related activities 
● Short-term suspensions from school 

 
Written Excuses 
In order for an absence to be considered excused, a written statement from the parent, guardian, or doctor                  
must be submitted to the front office. A written excuse for the absence should be brought to the school or                    
submitted through the school app the day the student returns from being absent. If the excuse is not sent                   
within two (2) days, the absence will be considered unexcused and recorded accordingly. If the absence is                 
excused, the student will be allowed to make up any missed work. All makeup work must be completed                  
according to the makeup work policy.  Excuses for these absences should: 

1. be dated and give date or dates of absences, 
2. state reason for absence unless it was prearranged, 
3. be given to attendance office the day student returns, 
4. be written and signed by the parent, and 
5. must have a phone number where parent can be reached for verification. 

  
Tardies and Early Dismissals 
When a student has over 10 unexcused tardies and/or early dismissals during the school year,               
parents/guardians of elementary or middle school students may be required to complete an Attendance              
Intervention Plan.  
 
Late Arrivals 
Late arrival for any reason is disruptive to the learning environment and to the learning process. The late arrival                   
policy is as follows: 

1. Persistent tardiness will not be tolerated; corrective action will be taken 
2. Teachers will close classroom doors at 7:50 a.m. and at the ringing of the tardy bell for each class 
3. A student arriving at school after 7:50 am must report to the front office 
4. Only tardies certified by a doctor or other professional will be considered excused 
5. Persistent “EXCUSED” tardiness will be carefully examined by administration to attempt to reduce it. 

  
Early Dismissals 
On the day a student needs to leave early, he/she must bring a note signed by a parent/guardian stating the                    
reason for his/her dismissal and a phone number where parents can be reached. This note must be received in                   
the office or submitted through the school app no later than 9:00 am. If the early dismissal is for medical                    
purposes, the request should include the doctor’s name and telephone number. The parent or legal guardian                
with whom the student lives must meet the student in the office. Early dismissals are excused for the                  
same reasons as excused absences. Early dismissals count as an absence in all classes missed. NO                
STUDENTS WILL BE DISMISSED AFTER 2:40 PM UNLESS ARRANGEMENTS WERE MADE BEFORE            
9:00 AM THAT DAY. This guideline helps reduce the number of interruptions in the later portion of the school                   
day. 
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Truancy Law 
As a parent, you are responsible for ensuring that your child attends school every day. Therefore, it is                  
important that you know the law and district policy regarding school attendance. In South Carolina, the                
Compulsory School Attendance Law Section 59-65-10 requires children to attend school daily for the entire               
school day. The law applies to children who reach their 5th birthday before September 1st, until they reach                  
their 17th birthday.  
 
At Lead Academy, when a student accumulates absences four days in a row or a total of seven unexcused                   
days or 10 excused days at any time during the school year, parents/guardians may be contacted by the                  
school to schedule a meeting. At the meeting, the parent and school staff will discuss the reasons for the                   
absences and develop an Attendance Intervention Plan.  
 
If the student continues to have unexcused absences after an Attendance Intervention Plan is developed, the                
school administration may complete a truancy petition and the parent/guardian and student will be required to                
appear before a Judge in Family Court. If the student is placed under a court order, the student and parent                    
must follow all requirements of the court order. The school is required to file a contempt of court complaint if                    
the court order is not followed. Lead Academy has an extensive wait list of students wishing to attend our                   
school. If an enrolled student is not consistently attending school, parents may be asked to enroll the                 
student in their zoned school instead of continuing to attend Lead Academy, to give other interested                
students an opportunity to take that spot at Lead Academy.  
 
   
Withdrawals from Lead Academy 
In the event a student must withdraw from school, the following steps are to be followed: 

1. Call or send a note to the front office from the parent/guardian. 
2. Request a withdrawal form from the front office. This form must be signed by the parent/guardian and                 

all of the student’s teachers. 
3. Return all books and equipment, including textbooks, to the appropriate teachers. Chromebooks,            

chargers, and cases must be returned to the front office. 
4. Clear lunch balances with the front office.  
5. Pay all outstanding fees and fines. 
6. Return the signed withdrawal form to the front office. 

  
 

Arrival and Dismissal Procedures 
Cars 
Car riders should load and unload in the designated area only. Students arriving at school before 7:40 am must                   
report to the designated area. Car riders who arrive AFTER 7:45 am will not be allowed to purchase breakfast.                   
For afternoon pick up, all cars must display a name card supplied by the school, with the student’s name and                    
grade on the card. Any car arriving without a name card will be required to report to the front office for student                      
pick up.  
 
Bus Transportation 
Limited bus transportation is available for the 2020-21 school year. Busses will only pick up students at the                  
designated pick-up points, not at students’ homes.  
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Students going home with friends  
If a student is going home with another student, both sets of parents are required to send a signed permission                    
note to the office by 9:00 am on the day of the change.  
  
Late Pick-Ups 
There are times when an emergency may prevent families from picking up their child from school. Please 
inform us as soon as possible of late pick-ups. Students who are not picked up within 15 minutes of 
dismissal must be signed out by a parent/guardian in the front office. Persistent late pick up will result                  
in a required attendance meeting with an administrator to create a plan for improvement and resolve                
the issue. If a parent does not pick up their child within one hour of dismissal, the school will contact the                      
Greenville County Sheriff’s Office.  
 
This policy also pertains to school-sponsored events that occur outside of regular school hours, such as                
athletic events, school dances, etc.  
 
Extended Day/After School 
Gears Youth Services operates the after school program at Lead Academy. Please direct all questions and                
inquiries to their staff.  
 

 
Student Expectations and Conduct 

 
Discipline Policy 
Lead Academy utilizes a positive behavior system to ensure that all students are encouraged and rewarded for                 
upholding the principles of: Be Nice. Work Hard. Serve Well. Have Fun. Students are expected to always                 
strive to do the right thing and behave in a respectful manner that enhances Lead Academy culture. When                  
students uphold the expectations outlined in the Lead Academy Habits of Leadership, the following systems               
are in place to reward those students: 

● Reward Trips and Parties- Students will become eligible for reward trips and parties based on their                
Habits of Leadership scores via the JumpRope standards based grading platform.  

● EPIC Leader Award - The highest award given to students of Lead. Students are selected by peers,                 
evaluated by all teachers, and must embody the Habits of Leadership in all contexts.  

● Other rewards and prizes may be given at any time that is deemed appropriate by Lead Academy staff                  
members. 

 
When students choose not to do the right thing and fail to uphold Lead Academy principles, the following                  
scenarios may occur: 

● Classroom interventions - For minor classroom disruptions or failure to follow directions, teachers             
may use classroom interventions to reduce the problems. These interventions include, but are not              
limited to: change seat in room, in-class isolation, silent lunch, speak with student outside of class,                
verbal warning, parental contact, etc. 

● Behavior Intervention Request (BIR) - When a teacher has attempted to reduce minor student              
behaviors but the student continues to not follow the rules, the teacher may request Administrative               
Intervention. The teacher will fill out a BIR indicating what they have done to try to remedy the situation,                   
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and administrators will speak with the student and teacher to problem solve and brainstorm solutions to                
the problem. Parents will be contacted and informed of the problem and the plan for reducing future                 
incidents. The plan will be put into place, and if unsuccessful, a new plan will be created or more severe                    
consequences will be assigned. 

● Major behavior issues - Referrals will be given for major behavior issues such as: fighting, bullying,                
profanity, lying, cheating, stealing, harassment, gross disrespect, etc. Consequences may accompany           
referrals to include, but not limited to: In-School Suspension (ISS), Out-of-School Suspension (OSS),             
detention, reflective writing, etc. 

 Actions that result in immediate Office Referrals: 
● In off-limits area 
● Profanity/obscene gesture 
● Defiance/refusal to obey 
● Destroying property 
● Fighting 
● Theft or possession of stolen item 
● Disrespect to a teacher or staff member 
● Verbal/physical assault 
● Inciting a fight 
● Harassment/bullying 
● Possession of a controlled substance/weapon 
● Vandalism 
● Excessive disruptive behavior in class 
● Lying 
● Forgery 
● Cheating 

  
In-School Suspension (ISS) 
ISS is used by the administration to remove a student from the classroom, while allowing them to report to                   
school. Parents will be contacted if their child receives ISS. Work will be provided by the teachers, and will be                    
completed in ISS for the student to return to class. Students will complete the same assignments that their                  
classmates are completing in the regular classroom. Students will also receive additional work focused on               
reflecting on their behavior and setting goals for themselves to avoid ISS in the future. Good behavior in ISS is                    
required. Failure to follow the expectations of ISS will result in additional days of ISS. 
  
Out-of-School Suspension (OSS) 
OSS is used by the administration to remove a student from the school. Parent conferences are required in                  
order for a student to return to school after OSS. Students who are suspended must make up work missed                   
within one (1) school day.  
 
Zero Tolerance for Weapons Violations 
Any Lead Academy student possessing a weapon on campus, on a school-sponsored field trip, or at a school                  
event held off campus, will be automatically referred to the Board of Directors for an expulsion hearing. A                  
weapon is defined as a firearm, knife, sword, razor blade, or any other pre-made or homemade object that                  
could inflict harm on others. Bringing a weapon to school does not guarantee expulsion but it does guarantee a                   
hearing to consider it. A student in possession of a weapon will be suspended from school indefinitely while                  
awaiting a hearing. A hearing will be provided within 15 school days from the time of the incident. Students                   
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may not attend any school events or have contact with any Lead Academy faculty or staff during the                  
suspension.  
 
Expulsion 
Students may be recommended to the Lead Academy Board of Directors for major disciplinary infractions that                
place other students or staff in danger such as: 

● Weapons on campus 
● Drugs or other illegal paraphernalia on campus 
● Explicit or implicit threats of violence or harm 
● Sexual or non-sexual harassment or bullying 
● Assault to staff members or students 
● Continuous major behavioral infractions that are not successfully remedied through other interventions            

or consequences 
● Any other violations that need to be considered by the Board of Directors as recommended by school                 

administration.  
 
A student may be expelled for any reason listed in the student code of conduct; for the commission of any                    
crime, gross immorality, gross misbehavior or the violation of any other written policies, rules or regulations                
established by the board or the state board of education; or when the presence of the student is deemed to be                     
detrimental to the best interest of the district. Expulsion means the student cannot attend school or be on                  
district or school property, cannot attend any school-related events or activities on or off campus and cannot                 
ride a school bus.  
 
If procedures for expulsion are initiated, the parent/legal guardian of the student will be notified in writing of the                   
time and the place of a hearing before the board of directors. The hearing will take place within 10 school days                     
of the written notification of expulsion at a time and place designated by the district hearing officer and a                   
decision will be rendered within seven school days of the hearing. The student may be suspended from school                  
and all activities during the time of the expulsion procedures.  
 
At the hearing, the parent/legal guardian has the right to legal counsel and to all other regular legal rights,                   
including the right to question witnesses in a manner determined by the board of directors. Parents will be                  
notified of the decision of the board within 10 school days.  
 
If a parent wishes to appeal the decision of the board, a letter should be mailed to the school with attention to                      
the chairman of the board. The letter should detail any new information or considerations they would like the                  
chairman to consider. From there, the chairman will decide within 5 school days whether to uphold the                 
decision of the board or request a new hearing. If a new hearing is required, it will be scheduled within 10                     
school days.  
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Bullying/Harassment 

Lead Academy is committed to a safe learning environment where everyone is treated with respect and no one                  
is physically or emotionally harmed. Bullying is a serious offense and will not be tolerated in any form at school                    
or school-related events or outside of school hours with the intention to be carried out during school or                  
school-related events.  

Bullying is intentional harmful behavior initiated by one or more students and directed toward another student                
for reasons including actual or perceived race, color, national origin, or disability (including the disability of                
being infected with COVID-19 or perception of being infected), and involves a real or perceived power                
imbalance. Bullying means engaging in written, verbal, or electronic expression or physical conduct that               
results in bodily harm to a student, damages a student’s property, places a student in fear of harm, or upsets,                    
excludes, or embarrasses a student. Bullying is a form of persistent aggressive behavior in which someone                
intentionally and  repeatedly causes another person injury or discomfort. 

It is the responsibility of each member of the school community: pupils, staff and parents to report instances of                   
bullying or suspicious of bullying to school administration. If a student feels he/she is a victim of bullying, the                   
student should fill out a bullying report. A Safety Issue Reporting Form is available in the Lead Academy App                   
and on the Lead Academy website under Student/Parent Links. A paper copy can be obtained from the front                  
office and returned to the front office to be given to the Principal. Consequences and corrective action will be                   
assigned based on the nature of the incident(s). 
 
 
Restorative Practices 
Lead Academy strives to build the problem solving skills of students by using restorative practice techniques.                
When an incident takes place that damages the culture of the school or relationships within the school,                 
restorative practices are used to teach the importance of making amends and repairing damage done due to                 
poor choices. At Lead Academy, we will implement many elements of restorative practices that may include: 

● Crew - Issues, both positive and negative, will be worked through during crew time.  
● Peer Mediation - allowing students to work out conflict with a panel of peers serving as mediators. 
● Restorative Circle - panel of the student’s support network will gather to help students repair damage                

done to school culture through restorative conferences. This may include parents, teachers, and other              
students. 

 
Crew  
During virtual school, Crew Table Talks will be sent out as a weekly document.  
 
Crew is a daily structure at Lead Academy Monday through Friday, which provides 25-30 minutes of structured                 
academic and social development for students. Lead conducts Crew time because we believe the structure               
and process allow us to support the healthy development of relationships, provide ongoing and effective               
academic and social oversight, and create a more effective transition into elementary school, from elementary               
to middle school, and from middle to high school. In most cases, Crew Leaders remain with the same students                   
for three (3) years when possible. Students are known well and supported by their Crew Leader as a point of                    
contact for the students throughout the day.  
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Crew emphasizes working together to accomplish collaborative success. A crew sails a ship, not a single                
passenger. The Crew Leader is challenged to balance supporting individuals in their own development, while               
intentionally working to support the healthy evolution of the entire Crew.  
 
Each day, Crew Leaders plan a purposeful meeting that includes the Elements of Crew support materials, and                 
their own professional creativity. Crew Leaders engage students in enjoyable and meaningful experiences. 
  

Student Dress Code Policy 
 

Students at Lead Academy are expected to wear the required uniform every day they attend in person                 
instruction, unless otherwise indicated. During virtual lessons where a student will be seen on video, students                
are expected to dress appropriately for a school environment. Inappropriate attire includes but is not limited to                 
clothing with offensive language or symbols and clothing that is overly revealing. There should be no visible                 
underclothing. The dress code policy is subject to change at any time. 
 
The uniform will consist of the following: 

● A Lead Academy T-shirt or polo shirt. 
● Khaki, navy blue or black pants, shorts, skirt/skort, or jumper. NOTE: Khaki, navy blue or black jean                 

material is allowable.  Neat blue jeans may be worn on Fridays. 
● Students and parents should make every effort to ensure that uniform shirts and pants are cleaned                

regularly. Torn or worn clothing should be replaced. 
 

Shirt 
● Uniform T-shirts must be worn Monday - Thursday red T-shirt for K-4th grade, dark gray T-shirt for                 

5th-8th grade.  
● On Fridays, students may wear any Lead Academy T-shirt or jacket, including apparel from prior years.                

These may include field trip shirts, athletics shirts, etc. 
● Shirts do not have to be tucked in except as directed by staff for events, field trips or special visitors. 
● Shirts should fit appropriately and be neat in appearance.  
● Students may only wear solid-color undershirts underneath their uniform (short-sleeve or long-sleeve            

undershirt). Undershirts should fit properly. 
● Black polo shirts will be worn on field trips and special events when requested by staff. 

  
Pants/Bottoms 

● Khaki (beige/tan), navy blue, or black pants, shorts, skirt/skort, or jumper must be worn              
Monday-Thursday and on field trips when specified. Jean material in these colors is allowable.  

● All bottoms must be tailored style. No athletic-type pull on shorts or pants. 
● Neat blue jeans may be worn on Fridays only. 
● Other stipulations for pants include: 

○ Purchased by the parent at a store of your choice 
○ Should be free of any designs, embellishments, or contrasting accent colors 
○ Pants and jeans may not contain holes or rips of any kind 
○ No baggy pants. Pants may not sag, must be worn at the waist 
○ Shorts, skirts, skorts, and jumpers must be fingertip length. 
○ Clothing should not be tight 
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● Belts must be worn with any bottoms that have belt loops, even with an untucked shirt. 
  
Jackets 

● Only Lead Academy jackets may be worn inside the school building. 
● Lead Academy uniform jackets/hoodies (dark gray design with logo) and Falcons athletic            

jackets/hoodies may be worn Monday-Thursday. 
● Any Lead Academy jacket may be worn on Fridays, including apparel from prior years. **Navy blue                

Lead Academy jackets from prior years may not be worn Monday-Thursday** 
● Exceptions to the jacket policy may be made on very cold days as deemed appropriate by the                 

administration. 
  
Belts 

● Belts are required for all items with belt loops, even though shirts do not have to be tucked in. 
● Belts should be black or brown, solid color with no embellishments, grommets or other items on the belt                  

strap. Chains, pocket watches, or any other accessory should not be attached to the belt. 
● Scarves, fabric, and other non-belt material may not be substituted for a belt. An item can only be worn                   

as a belt if it is sold as a belt. 
  
Shoes and Accessories 

● No “flip-flops” or sandals. 
● Shoes should not impair the regular form or function of a student’s day at school. 
● All shoes, sneakers, or boots should be enclosed (closed toe). 
● Socks, tights, or pantyhose must be worn with shoes. 
● Any shoes with a heel taller than one inch are not allowed. 
● Earrings may not be any larger than the size of a quarter 
● No suspenders should be worn over a uniform shirt 
● Hair color or style should not be so extreme or inappropriate to the school setting as to disrupt                  

the education process. Hair color or style deemed distracting or otherwise disruptive will not be               
permitted. 

   
We reserve the right to add to this list or modify the dress code policy as concerns or issues arise. 

 
Uniform Violation Consequences: 

● Blatant uniform violations (no uniform shirt or inappropriate bottoms) or consistent violations (e.g., no              
belt for several days) will result in the parent being contacted immediately to bring the appropriate                
uniform item to school and/or the student being sent home for the day. The student may be required to                   
remain in isolation until the correct uniform is retrieved from home. 

● If a student comes to school without a uniform item and a parent cannot be contacted, the student will                   
be required to purchase a uniform item to wear, to ensure dress code compliance. 

● Repeated uniform violations are seen as noncompliance with Lead Academy’s mission statement and             
core values and will result in further disciplinary action. 

  
The rationale behind the Lead Academy uniform policy is as follows: 
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The mission of Lead Academy is to develop well-disciplined scholars who will be prepared for a college                 
preparatory high school when they leave our school. In light of this, all students will be taught how a Leader                    
acts, how a Leader presents himself/herself in appearance, and the skills necessary to be a Leader. We                 
believe that students appear more scholarly when they are wearing an attractive uniform, and in turn students                 
will act more scholarly because they will feel good about their appearance. 
  
Another value of our school is that of “teamwork.” Just as members on a sports team are required to wear a                     
uniform to promote unity, so too are scholars of the Lead Academy team. Students often spend too much time                   
and energy concerned with which students are wearing the most popular name brand clothing. If our focus is                  
on developing Leaders, the students at Lead Academy will need to spend their time and energy focusing on                  
their education, not on comparing clothing. 
 
  

Romantic Relationships 
 

Students are not permitted to “date” another Lead Academy student. We suggest to parents that students in                 
eighth grade and below refrain from romantic relationships altogether, but notwithstanding we prohibit romantic              
relationships among students at our school.  
 
Rationale behind the Lead Academy romantic relationship policy is as follows: 
Similar to the logic supporting the uniform policy, students in elementary and middle school have a tendency to                  
lose focus on academic and personal development when handling romantic relationships. Additionally, we             
have found that interpersonal relationships between the students directly involved, along with others caught in               
the collateral damage, suffer significantly and cause serious harm to relationships. These situations of “drama”               
cause great damage to our school culture. Furthermore, research exists that suggest a higher likelihood of                
undesired outcomes for students who engage in dating relationships in middle school.  
 

Dating in Middle School Leads to Higher Dropout, Drug-Use Rates (http://goo.gl/5H23GX) 
"Dating a classmate may have the same emotional complications of dating a co-worker," Orpinas said. "When the couple                  
splits, they have to continue to see each other in class and perhaps witness the ex-partner dating someone else. It is                     
reasonable to think this scenario could be linked to depression and divert attention from studying." 

 
 

Personal Belongings 
 

Bookbags 
Bookbags are allowed for carrying books and materials to and from school, and serve as students’ primary                 
means of storage while at school. Bookbags will be subject to search if there is ever a question of safety,                    
weapons or drugs. “Bookbags” are defined as any bag in which materials for school are carried – the regular                   
ones, the smaller “gym bag” type, etc. 
  
Students are not allowed to have the following items at school: 

● Soda or strong “energy/power” drinks 
● Any illegal substance 
● Weapons and toy weapons 
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● Matches or lighters 
● Fireworks 
● Stuffed animals or dolls 
● Nintendo DS, PSPs or any other portable electronic game system, MP3 players, headphones, headsets              

(Bluetooth, etc.), portable radios or televisions, Discman, iPod, no electronic item that accesses the              
internet, etc.  

● Sunflower seeds 
● Beeping Card games  
● Gum (is not allowed to be chewed at Lead Academy) 
● Any other additions made to this list by administration.  

  

The above list is not exhaustive and is subject to change. While cell phones are allowed, phones must be                   
off during school hours. The same is true of smart watches. They can be worn, but must be turned off.                    
Students who violate these rules will have their personal belongings confiscated. Confiscated items may only               
be retrieved by a parent/guardian.  
  

 School Issued Materials 
 

Textbooks 
Textbooks are the property of the State of South Carolina. They are issued to students for use during the                   
school year. Scanners/barcodes are used to ensure that books are checked out and turned in by the student.                  
Most textbook use will occur within the classroom, still, textbooks are to be kept clean and handled carefully.                  
Students will be required to pay replacement costs for lost books and an appropriate charge for                
damaged books. 
 
Agendas (5th-8th Grade) 
Due to Covid-19 and the desire to limit shared materials, agendas will not be issued at the beginning of the                    
2020-21 school year. This is subject to change during the school year.  
 
Agendas must be signed each night by a parent/guardian. 
Agendas must be signed each day by all teachers (Related arts teachers must sign once per week) 
Hall passes for restroom visits will be taken from the weekly page. Hall passes for calls to the office, nurse,                    
guidance, or administration will be taken from the back of the agenda.  

● For regular meetings (nurse, guidance) - a perpetual pass can be written on the back page of passes                  
signed by the adult.  

● If a student has used all of their weekly restroom passes but must use the restroom, they can use a                    
prior week's unused passes. 

Agendas should not be used for passes to get water. Students should bring a water bottle to school to ensure                    
they have a supply with them at all times.  
 
For students who fail to have their agenda signed, consequences may be assigned to correct the behavior.                 
Agenda consequences reset at the beginning of each quarter.  
 
For students that lose their agenda, a replacement must be purchased for $10. Students who lose their agenda                  
frequently may be processed by administration as a disciplinary violation.  
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Intentional damage caused to any student's agenda will be handled as the destruction of school property and                 
the student will be responsible for restoring all property damaged.  
 
Chromebooks 
All students in Grades K5-8 have the option to receive a school issued Google Chromebook as part of our 1:1                    
technology initiative. The 1:1 Chromebook Handbook outlines parent responsibilities; rules and guidelines; use,             
care, and classroom routines; repair and replacement costs; and a student/parent Chromebook responsible             
use agreement.  
 

Computer Usage Guidelines 
 
Students and parents are required to sign the Student/Parent Chromebook Responsible Use Agreement             
included in the beginning of year paperwork before a student will be issued a school Chromebook.  
 
On occasion, teachers may allow students to bring their own laptop, ipad, tablet, etc. to work on a project                   
during class time. Written permission will be given in those instances and that privilege will be revoked if                  
students do not adhere to all Lead Academy technology expectations when using their own technology               
devices. 
 
Student Email Guidelines 
Upon acceptance of your Lead Academy email account, you agree to the following terms and conditions: 

● I will not use email to bully, harass, or threaten other students or individuals. 
●  I will not use email to send chain letters, viruses, or hoaxes to other students or faculty. 
● I understand that email is provided to me by the Lead Academy and is school property. The district                  

reserves the right to access a student's email account at any time if misuse is suspected. 
● I understand that my email account is filtered and that any message written that contains inappropriate                 

language or content may not be delivered. 
 
Students may not use any internet platform other than email to communicate. This includes but is not                 
limited to creating Google docs as chat rooms, using Google chat, etc. During virtual learning, we will                 
use Nearpod as our technology platform. Any internet communication outside of this, should be              
approved by the teacher. 
Violation of this agreement may result in the immediate termination of your student email account and loss of                  
computer privileges at Lead Academy. 
 
Internet Use Policy 
Lead Academy uses a network that connects all computers at the school. "Acceptable use" of this network is                  
use that is consistent with the instructional goals of the school.  
  
Lead Academy takes precautions by using filtering software to keep inappropriate Internet sites out of the                
classroom. Electronic teaching and learning tools and online access are designed to support your education. If                
a student breaks "acceptable use" rules, he/she may lose the privilege to use both classroom computers                
and/or the Internet. Further disciplinary and/or legal action may be taken at the discretion of school                
administration. 
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Treat computer equipment with care and respect. Willful destruction of any computer equipment or software               
will be considered vandalism, and may warrant the involvement of local law officials. Any written text, graphics                 
or executable files created, downloaded, displayed, or exchanged with another student or teacher must be               
education-related and not offensive in any way. 
  
Do not use school computers for illegal activities such as planting viruses or hacking. Do not use school                  
computers for commercial purposes. Follow copyright laws at all times. If you have questions about the legality                 
of using software, text, graphics, or music you find online, ask a teacher or media specialist for guidance. Keep                   
your password secret – you will be held responsible for all computer activities associated with your password.                 
For example, if you share your password with a friend and he/she signs on as you and breaks one of the rules                      
outlined above, you may be held responsible. 
  
All online communication must be polite and not threatening or offensive in any way. Lead Academy has the                  
right to review any email sent or received using Lead Academy equipment and email accounts. Email accounts                 
should be used for educational and school purposes only. Do not give out personal information on the Internet.                  
Never give out your phone number, social security number, full name, age, home address, or any other                 
personal information. Home directories are provided to students for educational related work. Students should              
not store personal or non-school related work in home directories. Lead Academy reserves the right to review                 
the contents of student’s home directories.  
 
Please note that parents may choose for their child not to have access to the internet at school; however,                   
students who do not have access to the internet will not be able to access email or web based programs that                     
teachers may be using in class. Your child has agreed to the terms and conditions of this document upon                   
acceptance of the Lead Academy handbook. Violation of any of the terms or conditions will result in disciplinary                  
action. Please contact the school if you do not want your child to have access to the Internet and email. 
 
Failure to comply with Lead Academy computer usage guidelines will result in computer privileges              
being taken from student and/or damages paid by student. 
 

 
ACADEMIC STANDARDS 

  
Homework Assignments 
Purpose of homework at Lead Academy: 

1. At the primary level (K-2nd) the purpose of homework is to begin to develop responsibility as well as                  
link home and school. 

2. At the elementary level (3rd-5th) the purpose of homework is to continue to develop responsibility and                
time management, link home and school, as well to begin to teach study and test taking skills. 

3. At the middle school level (6th-8th) the purpose of homework is to cultivate individual responsibility,               
develop independence in assignment and time management with high school in mind, and link home               
and school. Middle schoolers are expected to study as well as complete more independent reading,               
writing, and research. 

4. Homework assignments at Lead Academy will be created with these purposes in mind. 
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5. Because a common goal is to develop responsibility, time management, and independence, homework             
completion will be scored as a Habits of Leadership grade. 

  
Makeup Work 
When a student is absent, all missed work must be completed. It is the responsibility of the student, not the                    
teacher, to arrange for makeup work. The time generally allowed to complete this work without a penalty will                  
be the number of days the student was absent. For example, if a student was absent for one day, then he or                      
she will have one day to make up any missed work. Upon returning to school, it is the student’s responsibility                    
to find out what assignments he/she missed by: asking classmates, asking the teacher, checking the               
“absent/while you were out” folder, etc. 
  
Tests 
If a student is present on the day a test is announced but absent on the day of the test, he/she must be                       
prepared to take the test on the day of their return to school.  
  
Final Exams 
End-of-year exams in all subject areas will be given to students in grades 5 through 8. NOTE: When exams are                    
scheduled, the only excuses for absences that will be accepted are (1) personal illness and/or (2) death in the                   
immediate family. No excuses for vacations/travel will be accepted. 
  
Field Lessons 
Field lessons are an essential part of the learning process. Students on approved school field trips and                 
approved school activities will not be considered absent from school and must make up any work missed.                 
Students participating in field trips or any other school activities are expected to abide by the same policies as                   
during a regular school day and will be expected to follow uniform dress code procedures determined by the                  
teachers in charge of the field trip. Students must have a signed field trip permission form prior to going on a                     
field trip. 
  
Access to Field Lessons 

1. Only students who have consistently been nice and worked hard will be allowed to attend field 
lessons.  

2.  Inappropriate behavior on a school field trip is grounds for not being allowed to attend other trips. 
3. Students are expected to be in full uniform in order to attend a field trip.  
4. Students who are excluded from a field trip will be given assignments to complete at school.  
5. Students will not be penalized academically for not being allowed to participate in a field trip. 
6. When a student is absent during a field trip without an approved excuse, it will be marked as an 

unexcused absence. 
  
Progress Reports 
Progress reports will be sent home in the middle of each report card period. 
  
Promotion and Retention Policy 
Students must pass all required academic subjects in order to be promoted to the next grade level. The                  
required academic subjects are English Language Arts (ELA), Math, Science, and Social Studies. Students              
who fail required academic subjects or miss more than 10 days of school may be retained in the same grade or                     
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required to attend summer school to meet promotion requirements. Final decisions on retention are made by                
the principal.  
 
In some grades, students are required to complete a Passage. Passages give students the opportunity to cite                 
examples and explain to stakeholders why they have earned the right to move on to the next grade level.  
  
 
 

Habits of Leadership 
 
During the 2017-2018 school year, Lead Academy launched a new assessment system for students aimed at                
communicating progress to parents and students around Lead Academy’s Habits of Leadership. Those habits              
are listed below. Along with each report card, families will receive a Habits of Leadership report detailing the                  
strengths and weaknesses of each student. The point of this report is to highlight behaviors and actions that do                   
not show up in a traditional report card system. In Crew, students will analyze their data, set goals for                   
improvement in their weak areas, and plan to maintain their strong areas. Habits of Leadership will also be                  
used for various awards and acknowledgments around the school. 

 
These are our non-negotiables and the “Just Do It” components of our culture. Our school was founded on                  
four principles: Be nice. Work hard. Serve well. Have fun. These principles guide everything we do.  

 
We strive to incorporate our four principles into our students’ everyday lives from kindergarten to eighth grade.                 
We’ve discovered that our students need to focus on four habits that work perfectly with our principles.                 
Empathy, Perseverance, Integrity, and Curiosity are the Habits of Leadership that all community members              
try to improve upon each day. We believe that these four habits can work both in developing character and                   
improving academics. We hope that after spending time at Lead Academy, all of our students become EPIC                 
Leaders.  
 
 

Right to Know Professional Qualifications of Teachers and Paraprofessionals  
 
In compliance with the requirements of the Every Students Succeeds Act, Lead Academy would like to inform                 
you that you may request information about the professional qualifications of your student’s teacher(s) and/ or                
paraprofessional(s). The following information may be requested:  

● Whether the student’s teacher—  
○ has met State qualification and licensing criteria for the grade levels and subject areas in which                

the teacher provides instruction;  
○ is teaching under emergency or other provisional status through which State qualification or             

licensing criteria have been waived; and  
○ is teaching in the field of discipline of the certification of the teacher.  

● Whether the child is provided services by paraprofessionals and, if so, their qualifications.  
 
If you wish to request information concerning your child’s teacher’s and/or paraprofessional’s qualifications,             
please contact Principal Curtis Baker, at 864-613-7535. 
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Parent Feedback and Suggestions 
We welcome and need any and all suggestions and feedback from parents. To provide suggestions or                
feedback, a few different methods can be used: 
1. Email Mr. Willingham(cwillingham@myleadacademy.com)orMr.Baker (cubaker@myleadacademy.com) 
2. Call Mr. Willingham directly at 864-916-1372 
3. Respond to quarterly parent survey. 
4. Drop an anonymous feedback note or letter in the front office. 
All suggestions or feedback will be responded to within 48 hours of receipt.  
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 Covid-19 Addendum 
 

First Week of School Decision 
Based on current DHEC guidance and our reopening plan along with recommendations by the AccelerateED 
committee suggestions, we have decided to begin the first two weeks of school on Plan 0 or 100% virtual for all 
grade levels.  Our goal, if conditions continue to trend positively, is to begin phasing students into the building 
on 9/14 beginning with Kindergarten and 1st grade students on Plan 4 (4 days of in person attendance) with 
Grades 2-8 remaining on Plan 0 (100% virtual).  This plan is tentative based on weekly DHEC data.  We will 
proceed by checking DHEC local data weekly  and use the following decision making steps: 
 
**Please note, when changing between plans, we will be looking for a couple of weeks in a row of consistent 
spread rate classification to avoid bouncing back and forth between plans frequently, causing more 
inconvenience** 

Spread Rate Attendance Decision 

High With significant positive Trend Bring K-3 on campus for at least 2 days per 
week 

Medium Bring K-8 on campus for at least 2 days per 
week 

Low Bring All grades on campus at least 4 days per 
week.  

 
To view information about Hybrid attendance groupings and plans, view the document by clicking here.  
This document will be updated and sent out weekly as decisions are made.  Our plan is to communicate 
weekly plans and changes at least one week in advance.  After reviewing the hybrid groupings, if you need to 
change the group your student is placed in, please complete the group change form, by clicking here. After 
completing the form, Mr. Willingham will contact you to confirm your change.  Please note, changes will only 
be granted in situations where it will make transportation to and from school or child care easier on 
families.  
 
Dismissal- Until further notice, In-Person dismissal will begin each day at 2:15. The dismissal change 
provides adequate time for cleaning and gives teachers time to plan for instruction. We anticipate 
moving back to 3:08 dismissal time when conditions allow elective rotations and a more typical school 
day schedule without rigorous social distancing protocols.  
 
We realize that students remaining virtual is not ideal but feel it is the safest plan at this time for students and 
staff.  We have spent a great deal of time making sure our virtual plan is top notch and will work to get students 
into the building as fast and safely as possible.  
 
Students who have signed up for full virtual, will remain fully virtual until at least the end of the first 9 
weeks. No changes will be granted at this time.  
 
Student Schedules and Teacher Assignment Updates 
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Due to the current need to have teachers work as a team to both teach virtually and in-person classes, all 
students in Grades K-5 will be assigned to both grade-level teachers.  They will receive instruction from both 
teachers at various times.  This will allow us to deliver the highest quality instruction while also making sure 
that teachers are not trying to teach both formats at one time. This may change if and when we can return to 
100% normal school.  Full schedules for Grades 6-8 students and elective schedules for Grades 4-5 students 
will be handed out at chromebook pickup.  
 
Virtual Schedule 
Teachers 

In Kindergarten through 2nd and 4th grade we will have one virtual teacher and one hybrid teacher.  
 

 Virtual Hybrid 

Kindergarten Ms. Schneider Mrs. Wetmore and Ms. Stephens 

1st Ms. Greggs Ms. Noyes and Mrs. G 

2nd Mrs. Schell Ms. Stanbro 

4th Ms. Lusardi Ms. Black 

 
3rd grade: Co-teachers Mrs. Kelley and Ms. Montgomery 
5th grade: Mr. Lindley - Science and Math, Ms. Sawyer - ELA and Social Studies 
6th grade: Mrs. King - Science and Math, Mrs. Rutter - ELA and Social Studies 
7th grade: Mrs. Gray - Science and Math, Mr. Puello - ELA and Social Studies 
8th grade: Mrs. Perry - Science and Math, Mr. Ruby - ELA and Social Studies 
 

Virtual Schedule:  

Even if you chose the hybrid model, this will be your schedule for the time periods we are virtual.  Instruction 
will be a combination of live teaching and filmed.  All instruction will take into account the physical and 
technological needs of that grade level.  The teacher will be present and students will receive the one on one 
or small group support which is necessary.  You will receive your student’s small group schedule the first week 
of school.  
 
 

K-1 2-5 6-8 

8:00-11:00 - instruction 
11:00-12:00 - lunch break 
12:00-2:15 - independent work 
and small group meetings 

8:00-11:30 - instruction and small 
groups 
11:30-12:30 - lunch break 
12:30-2:15 - independent and 
small group work 

8:00-12:00 - instruction and small 
group  
12:00 - 1:00  - lunch break 
1:00-2:15 - independent and small 
group work 
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Meals During Virtual Learning 
When students are in attendance in person, meals will be served just like a normal school day.  Also, when students 
are at home participating in virtual instruction, Lead Academy has the opportunity to provide meals for pickup if 
interested.  Meals will be charged the same price and method as typical meals with students who are eligible for free 
and reduced lunch also eligible for the same pricing for these meals.  If you are interested in picking up meals at the 
school during virtual learning, please complete this survey to indicate your interest.  
 
Mask Policy 
Masks should: 

● Be cloth or disposable 
● Cover nose and mouth securely  
● Not be distracting or offensive in design  

 
Masks must be worn by staff and students (all grade levels) when they cannot maintain required social 
distancing (6 feet).  Examples of times where social distancing may not be possible: Entering or leaving the 
building, In the hallway, restroom, crowded waiting areas, lunch line or inside the classroom when group work 
or transitions are occurring.  
 
Masks must be worn at all times on the school busses by both riders and driver.  
 
Masks should be provided by families for each student so they are comfortable with the mask and it fits 
properly.  If a student arrives at school without a mask, one will be provided and a reminder will be sent to 
families.  
 
If a student refuses to wear a mask after visual and verbal cues, the issue will be handled by administration. 
Depending on the age and motivation of the student, the issue will be handled through conversation, 
reminders, or through disciplinary actions.  
 
Students who are unable to wear a mask due to medical reasons must provide medical documentation to Lead 
Academy administration.  
 
Safety and Logistical Protocols and Procedures 
General Safeguard Guidelines 

● Require the wearing of face masks and/or shields for staff members when less than 6 feet away from 
other individuals.  

● Students will be asked to wear a mask when social distancing cannot be maintained (hallways, 
transitions, etc) More specifics on mask policy will be released closer to start date including any 
differences for lower grades and upper grades students.  

● Establish teacher and student classroom cleaning and hand sanitizing procedures 
● Reduce the sharing of materials and provide essential materials when possible. 
● Create facility and bus cleaning, sanitizing, and disinfecting protocols. 
● Evaluate the necessity of any large gatherings and field trips; consider virtual events and field trips 

instead; rethink traditional activities and events to include back-to-school activities.  
● Evaluate after school activities and services and ensure they meet all precautions taken during the 

regular school day.  
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● Only essential visitors will be allowed beyond the front office and must wear a mask or face covering. 
(EX: attendance of an IEP meeting or other required meeting designated by staff member) 

● Hold all parent conferences safely socially distanced or virtually. 
● Ensure communication to parents, students, and staff members is regularly shared regarding the 

expectation of daily self-assessment using screening questions to determine if a student or employee 
can enter the school building (cough, fever of 100.4 or higher, difficulty breathing, chills, aches, loss of 
taste or smell, nausea, and/or sore throat) 

● Temperature checks at the front door for students and staff. If a staff member has a fever at time of 
entry, they will be asked to leave campus and consult a physician.  If a student has a fever at time of 
entry, they will be quarantined and a parent will be asked to pick them up as soon as possible and 
consult a physician.  

 
Cleaning and Hygiene 

● Custodians, cafeteria staff, bus drivers, and nurses will follow cleaning and disinfecting protocols 
according to SC DHEC and Occupational Safety and Health Administration (OSHA) guidelines.  

● Electrostatic sprayers will be used to disinfect surfaces quickly as frequently as possible.  
● High-touch areas will be sanitized throughout the day.  
● Soap and hand sanitizer dispensers will be checked and kept stocked throughout the day.  

 
Transportation 
Bus Stops will be monitored by parents/guardians 
 
There should be 6 feet separation of individuals from different homes while waiting at the bus stop  
Masks are highly recommended  
If a student or adult has COVID symptoms (fever, sickness, etc.), they should not come to the bus stop.  
Students should wait until another student is on the top step before approaching the door of the bus  
 
RIDING ON THE BUS  
ALL students will have assigned seating and must stay in assigned seats  
NO students are allowed to sit on the 2 front seats per DHEC mandate  
MASK will be required for both riders and driver.  
Buses will be at 46% capacity with one student per seat. However, students from the same household may sit 
together -- (two on a seat will be only be allowed every other seat)  
 
WHILE STUDENTS ARE ON THE BUS DRIVERS WILL:  
Instruct students when to enter the aisle to unload (such as at a school)  
Assign seats by order students get on in the morning and off in the afternoon 
 
BUSES  
Buses will be disinfected after every route per DHEC and SDE guidelines  
Air-conditioning and vented airflow --- per DHEC and SDE, both top vents and 2 windows will be opened 
slightly during the operation of air-conditioning for quality air flow 
 
Facilities 
While in a medium to high spread rate, facility will be controlled so that traffic in the halls moves one direction 
and social distance can be maintained.  Meals may be eaten in the classroom to cut down on cross 
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contamination of grade levels. Students may stay in their room most of the day with teachers rotating when 
needed.  
 
Health Room and Response to Illness 
Lead Academy will implement a protocol for students/staff who feel ill/experience symptoms when at school. 
 
School Safety, Mental Health, and Social Emotional Support 
Social/Emotional Support will be provided through a variety of formats such as telephone calls, emails, virtual 
platform meetings, individually or as a group, as needs and situations arise.  
 
Quarantine/Exposure 
Exposure may result in students and staff being quarantined from school. 
Lead Academy will follow DHEC guidelines related to mandated quarantines and student/family notifications.  
Parents and employees are required to monitor themselves and their children for COVID-19 symptoms. 
 
Employee Considerations and Support 
Ensure professional development and training opportunities on the following: 

● New safety protocols and procedures related to minimizing the transmission of COVID-19 
● Distance learning formats, procedures, instructional best practices, and ways to encourage family 

engagement. 
● Social emotional check-in protocols, social justice, and trauma informed support 
● Multi-tiered System of Support (MTSS) with specific attention to Tier 1 intervention and support for 

students. 
● Any changes to emergency drills. 
● Any changes to SCDE learning standards and a review of pacing by subject area and department. 

 
Employees should immediately notify Mr. Willingham or Mr. Baker if they self-identify as a high risk and are 
requesting considerations of reasonably accommodations for condition(s) below: 

● 65 years or older 
● Chronic lung disease or moderate to severe asthma 
● Serious heart conditions 
● Immunocompromised- Many conditions can cause a person to be immunocompromised, including 

cancer treatment, smoking, bone marrow or organ transplantation, immune deficiencies, etc. 
● Severe obesity (BMI of 40 or higher) 
● Diabetes 
● Chronic kidney disease undergoing dialysis 
● Liver Disease 
● Directly caring for someone with the above factors 
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