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FAQ’S 
 

Q: Why have facility needs accumulated at the Middle-High School?  

A: The largest portion (73%) of AH19’s school budget supports primary funding of teachers and support staff, 

student services, and curriculum. Maintenance of facilities and grounds (18%) consumes the next largest 

budget item; however, these funds are not sufficient to address large, high-cost projects such as roof and 

plumbing/heating system replacement. Funding from alternate sources is necessary. If approved, the 

November 8 referendum would address many of the deferred infrastructure improvements, preserving the 

Middle-High School for the future.  

With District funds and matching grants, AH19 prioritizes emergency needs first, then planned capital 

maintenance projects. Recent projects include:  

• Gym exterior wall repairs – tuckpoint/paint (MS/HS)  

• Emergency boiler replacement (ES)  

• Parking lot expansion for improved traffic flow/safety (ES)  

• Door & transom replacement to meet fire safety code (MS/HS)  

• School LED lighting upgrades for energy efficiency (ES, MS/HS)  

• Boiler replacement (spring 2023, MS/HS)  

• Roof top unit replacements (summer 2023, MS/HS)  

• Door hardware replacement to improve safety (pending grant – 2024, MS/HS)  

• Update egress (exterior) lighting replacement to improve safety (pending grant – 2023, MS/HS)  

 

Q: How will the Operating & Maintenance Budget (O&M) address future facility needs?  

A: The O&M budget has been prioritized by the current School Board to fund emergency repairs, as well as 

routine and low-cost capital improvements. It is funded in large part through the General Fund and 

supplemented by lease proceeds from the District-owned land at Kenman & Price Roads (approx. $28,000/year 

in 2021-22).  

Q: What happens if the referendum fails?  

A: The District will utilize available O&M funds to address emergency needs to the extent the budget allows. At 

the same time, the Board will return to the community to affirm expectations for meeting the educational 

mission and long-term implications of aging infrastructure, escalating costs, and obligation to educate students 

in safe and educationally appropriate environments. 

 

Operations & Maintenance Fund  

What are key developments in 2022 & funding sources for the O&M budget? 

Q: What is the “O&M” budget?  

A: In fall 2021, the School Board reevaluated the use of the Operations & Maintenance Fund (O&M). We 

identified sustainable funding sources and built future capacity for managing maintenance emergencies and 

failing infrastructure.  Over the next 5 years, the boards goal will be to build this fund to $250,000, allowing us to 

address future capital maintenance and educational adequacy initiatives. Although this is not sufficient to 

address the magnitude of needs at the MS/HS or major infrastructure failure, it does provide a basis and 

strategy for a long-term savings plan. 

Q: How is “O&M” funded?  

A: A portion of the school tax levy will be allocated to the O&M budget annually. Additionally, all proceeds 

from the lease of the 80-acre parcel of district-owned land at Price & Kemman Roads will be dedicated to 

O&M. This will net approximately $25,000 annually. 
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Q: What are the key accomplishments for the O&M Fund in 2021/2022? 

A:  In the summer of 2021, the District utilized O&M funds to match a grant of $50,000 to cover the cost of 

replacing non-compliant fire doors and transoms identified in the District’s Health, Life, Safety report. With an 

additional $50,000 grant anticipated, the District will be able to again, match funding via the O&M Fund to 

address additional health life safety concerns.  O&M funding will also supplement qualifying ESSER Fund 

projects.  

 

District-owned Land  
What are the details of the leased land at Price & Kemman? 

Q: What are the details of the District-owned land at Price & Kemman Roads? 

A:  This 80 acre parcel of land was purchased in 2016 by the district. Following the failed referendum in spring 

2019 and the end of the initial sale agreement in 2021, the Board approved a plan of action to lease the land 

with the following conditions and outcomes: 

• The lease was put out to public bid. 

• The District received 3 qualifying bids to lease the land ranging from $165 to $360 per acre; the high bid 

was accepted and will net annual income of approximately $25,000. 

• The lease term was defined for a 3-year period with the ability to terminate the lease annually. The 

current lease will expire on December 31, 2024. 

Q: How will monies from the lease of land be used? 

A: These monies will directly fund the Operating & Maintenance Fund with proceeds dedicated to critical 

infrastructure needs or upgrades to educational spaces. 

Q: Can this land be sold or used for other purposes? 

A: Yes, the land will be assessed periodically to determine future options including: 

• Selling the land  

• Lease renewal via competitive bid process 

• Other district purposes based on community and Board priorities  

Q: Can this land be used to build a new school for the potential November 2022 referendum? 

A:  At this time it is not part of the refined Facilities Planning Strategies (3.2.22 Board Workshop) based on 2022 

estimated costs and community feedback regarding funding level support. 
 

 

Growth & Enrollment  
 If we aren’t growing, why do we need a facilities referendum? 
 
Q: Is the long term facility planning and potential referendum due to growth?  

A: No, since 2017, the Alden-Hebron District 19 experienced student enrollment growth of 19 students. This 

represents an annual average growth of approximately 4 students. Although there is always potential, there is 

limited evidence of need to plan for significant enrollment growth.  
 

Q: Does the MS/HS have appropriate space or amenities to meet the needs of current student enrollments? 

A: No, not as the building is currently being utilized.  Current classrooms and portable trailers at the MS/HS 

building do not meet teaching, learning, and safety requirements. The ongoing use of portable trailers to serve 

as classrooms indicates the insufficiency of the existing building to meet needs. While the square footage is 

sufficient to maintain current enrollment and future growth, we are underutilizing our instructional capacity of 

the building as it is currently designed. Improving utilization will be a component of the facilities planning. 
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ESSER Funds 

 
Q: What are ESSER FUNDS? Can this money be used to fix our buildings? 

A:  The Elementary & Secondary School Emergency Relief Fund (ESSER) are federal grants providing schools 

with emergency relief funds to prevent, prepare for, and respond to the COVID 19 pandemic. There are three 

phases of grant funding that Alden-Hebron will receive totaling approximately $1.3 million. Funds are dispersed 

in three phases and are strictly limited to pandemic mitigation initiatives. This means, funds may be used for 

projects related to air quality and Covid mitigation; it cannot be used for items such as infrastructure, ADA 

compliance or Safety & Security improvements.  

•  ESSER I: Approximately $67,000 funded student devices (technology) and internet access (via hotspots) 

to ensure equitable access to learning for students across the district (FY21). 
 

•  ESSER II: Approximately $385,000 was initially earmarked for replacement of HVAC rooftop units at the 

Elementary building. Funds were not sufficient for this project; as a result, the grant was amended and 

funds will be applied to the purchase and installation of two high efficiency boilers and all associated 

equipment at the MS/HS (FY23). 
 

• ESSER III: Approximately $668,000 will be used for qualifying facility upgrades related to air quality 

improvements at the elementary building and will be aligned with needs identified within the Facilities 

Assessment (FY24).   

 

Consolidation 

 What are the facts…costs and community feedback! 

Q: What are the key factors related to REORGANIZATION/CONSOLIDATION? Are there costs associated with 

REORGANIZATION/CONSOLIDATION? 

A: The most impactful factor is that our community – 71%* – rejected the option of consolidation.  After the 

failed referendum, the District investigated consolidation/reorganization in 2019 via annexation with a 

neighboring district (e.g., Harvard, Woodstock, and Richmond-Burton). Harvard and Richmond declined to 

consider this option. Woodstock would only consider consolidation if District 19 completely decertifies. In this 

scenario, the Alden-Hebron Community would still maintain full responsibility and upkeep of our facilities (or 

sale/demolition). Additionally, the Woodstock School Board expressed concern over the length of time our 

students would be in transit.   

In general, any consolidation process would incur many additional costs, including but not limited to a 

feasibility study exploring enrollments and facility capacity; staffing capacity, acceptable curriculum, extra-

curricular and athletic options, and activities of the receiving district.  

Additional Factors Include:  

• Viable transportation costs and logistics  

• Adoption of resolutions and successful referenda approved by a majority of voters in both districts. 

• AH19 taxpayers would assume all or a portion of the (neighboring) district’s tax rate. Due to the fact that 

Alden- Hebron District 19 has the lowest tax rate of the four surrounding districts, the tax rate for Alden-

Hebron  residents could increase significantly as a result.  

* Community Feedback Report | January 2020 
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Health-Life-Safety Survey 
What is a “Health-Life-Safety Survey”? 
 

• The survey is required by the Illinois School Board of Education; must be completed/updated every 10 

years 
 

• The survey identifies items to be repaired or replaced that affect the Health/Life Safety of occupants. 

Items are evaluated based on the code under which they were constructed. 
 

• Identified items will be given one of the following priority codes, based on the degree of hazard: 

o Urgent (corrected within one year) 

o Required (corrected within five years) 

o Recommended (not required by code). 
 

• Architect of Record provides a recommendation to correct the violation as well as an estimated cost to 

execute the work. 
 

• Survey also includes updates to safety reference plans for each building and must be shared with local 

fire and police departments. 

 


