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On April12, 2022, the School Board hosted a Community Workshop to inform and engage all 

residents about the district’s long-range facilities planning efforts. With a continued focus on 

effective communications and engagement, the workshop provided opportunity for community 

members to learn and share feedback that will inform the Board’s pre-referendum planning. 

 

Community members were invited via the District Newsletter - an all-resident, as well as 

notifications provided through website posting, social media messaging, direct email and 

personal invitation to ensure broad representation and participation for all residents. Over 50 

community members, staff, and parents participated.  

 

Workshop activities included: 

 

1. An informational presentation by School Board members with support from Wold Architects, 

Gilbane Construction Co., and PMA Financial. Key topics included a review of the Facilities 

Assessment report findings with recommendations addressing a range of facilities needs at 

the MS/HS and ES; estimated project costs; preliminary tax impacts for home, commercial 

and farm ownership; and a review of FAQs - including the O&M Fund, Growth, Consolidation, 

Land – leased property at Price & Kenman Roads, and ESSER funding. A tour of the MS/HS was 

provided for all interested participants. 

 

To review complete content presented at the Community Workshop, visit alden-herbron.org 

(Facilities Planning Tab →  Community Workshop 2022). 

 

2. Participant Polling – questions and responses noted below 

 

3. Project Prioritization | Small Group Exercise – feedback summary noted below 

 

 

 



 
 

 

Polling Questions 

Following the informational presentation and Q&A sessions, a series of live polling questions were 

presented to provide insights to participant opinion on a variety of subjects. Questions included: 

 

• Q1: Based on projects defined tonight, what level of funding would you likely support? 

o $5 million – 14% 

o $10 million – 24% 

o $15 million – 30% 

o $45 million – 32%  

 

• Q2: Do you feel a portion of the potential referendum funds should be spent on 

replacement of the ES roof? 

o Yes – 84% 

o No – 16% 

 

• Q3: Based on cost, do you agree to take construction of a NEW MS/HS off the table? 

o Yes – 33% 

o No – 68% 

 

• Q4: How do you feel about the Board’s process and approach towards long term facility 

planning? 

o The following diagram illustrates response for overall satisfaction. A majority were 

“satisfied” or “very satisfied.” 

 
 

• Q5: What additional information do you need to make an informed decision about a 

potential November 2022 referendum? 

o This question provided opportunity for an open-ended response. Community 

feedback suggested a need for additional cost analysis and tax information, 

construction process and timing, rationale for not building a new school, the cost of 

“failure” or doing nothing, and other facilities and process related questions.  

 

Please visit alden-hebron.org to review additional response to Q5.  

 

Project Prioritization Exercise  

Community members worked in small groups of 4-5 through a facilitated exercise to identify 

project priorities and confirm a ranking of projects. Key take-aways included: 

• Critical infrastructure including mechanical, electrical, and plumbing upgrades are a 

priority for the majority 

• Improvements for accessibility (ADA) and Safety & Security were broadly supported. 

• Inclusion of replacing the Elementary School roof system was broadly supported. 

• Although a new MS/HS was supported by some, the cost to do so was considered 

prohibitive by many. 

 

 



 
 

 

Prioritization Summary | Community Workshop Participant Data 

 

 
 

 

 

The Board is working to ensure all residents have access to information and the opportunity to 

engage and contribute feedback.  

 

For complete facilities planning information and reporting of the Community Workshop activity, 

please visit alden-hebron.org.  

 

 

 

 

 


