
Galesburg-Augusta Community Schools Reopening Question and Answer Document 

 
Instruction 

 
What learning options will students at G-A have this school year? 

1.  Hybrid Model 
2. G-A K-4 Virtual 
3. KVIC Virtual 

 
What does the Hybrid model look like? 
We will bring in half of our student population, K-12, at any one time during the Hybrid model. 
 
Why Hybrid? 
The most compelling reason for us starting small is to mitigate risk as we reopen in a world of school that none 
of us have done before.  
We will have 10-12 students in elementary classrooms, not more than 15 in high school classrooms at any one 
time.  We will have approximately 40-50 students on our buses rather than our average of 80 during a normal 
school year.  Staff and students will have adequate opportunity to learn and adjust to the required safety 
measures, such as mask wearing, handwashing, lunches and social distancing in common areas.  We will 
have adequate time to adjust our day cleaning to ensure that hot spots, classrooms, common areas, 
bathrooms and buses are frequently sanitized.  
 
How will students be grouped?  There will be two (2) cohorts of students.  Group A and Group B 
❏ Group A attends Monday/Tuesday while Group B logs into the live streaming of the teacher’s 

instruction.  Or can complete the lesson later by listening to the video recordings of the day’s lessons.  
❏ Group B attends Th/Fri while Group A logs into the live streaming and completes virtual assignments. 

Learning and assessment flow across the entire school week. 
❏ On Wednesdays all students complete work on their own related to the week’s lessons.  The District 

does a deep clean before Cohort B returns to school.  
❏ Small group instruction and special education delivery can also occur on Wednesdays either virtually or 

in person depending on the services needed. 
 

Will my son/daughter have the same teachers for face to face and virtual under the Hybrid model? 
Yes.  Students will have the same teacher/s throughout the entire hybrid model; as well, if we can move 100% 
face to face, students continue to have those same teachers.  If we get pushed back into Phase 3, the 
teachers your child had in Hybrid remain the same. 
 
Will my child/children be given device/s for virtual learning:  Yes.  We will have a device for every student 
in the district.  K-1 will utilize a G-A Ipad and 2-12 will utilize a G-A Chromebook.  There will be a date for 
students with one of their parents to pick up their device.  That date will be announced soon. 
 
How will I know if my child/dren will attend M/T or Th/Friday:  Principals will begin dividing our student 
population alphabetically according to those families who commit to the Hybrid Model.  
 
Can I ask for a change in the days my child/children will attend:  Only for the following reasons:  childcare 
or sibling conflicts.  
 



Who do I contact if I need to ask for a change:  Call your building secretary to make your request.  Again 
this will be evaluated based on sibling and childcare needs.  We are unable to do this for everyone.  
 
When will I know the schedule:  Parents will be asked to commit to one of the three models.  Principals will 
create the schedule.  Our target date will be Friday, August 21.  
 
How will attendance be taken when my child is virtual?  
Your student will be marked “v” for virtual.  They will not be marked “a” for absent.   It is important that just 
because students are not in school, that they complete all assignments, assessments, etc.  If students do not 
complete assignments on their virtual days, they will be monitored and if this occurs frequently, truancy 
procedures will be taken. 
 
What if my child cannot tune in to the live streaming of classroom lessons?  
Important lessons that your child will need for learning will be recorded and saved in the teachers’ Google 
Classroom for viewing later in the day.  It will be important for your son/daughter to stay caught up, however, 
as learning will occur throughout the whole week.  
 
Will my son/daughter be participating in specials and electives this year on the virtual days? 
Yes, although it may depend on the special at the elementary and middle school level.  Please know that 
students will get a schedule for their virtual days. 
 
What if my child starts the Hybrid Model but it doesn’t go well?  Can I switch to the virtual? 
If your child is in grades K-4, we hope that your son/daughter would be able to switch.  However, the deadline 
for those students in grades 5-12, would not be able to switch if it’s after September 13.  For the KVIC virtual 
model we will not be able to take applications thereafter.  Unfortunately, G-A doesn’t have the virtual teacher 
availability at the secondary offering.  Our teachers will be teaching students in their rooms throughout the 
entire day and not able to focus solely on a group of virtual students only.  Please reach out to us if your 
son/daughter is struggling with the Hybrid model as soon as possible so that we can look at what support we 
might be able to offer to ensure success. 
 
Will students be passing in the hallways? 
For grades K-8, passing in the hallways will be very limited.  Social distancing will be required and so will mask 
wearing.  Students will leave their classrooms for their specials classes (PE, Music, etc) and to use science 
rooms at the middle school levels.  Otherwise teachers will rotate rather than students.   Under Phase 4, it is 
highly recommended that we keep students in cohort groups and not mix them in order to mitigate the risk of 
transmission.  We will work to ensure this in every situation where it is possible to do so.  
Secondary students, 9-12 will be switching but through a staggered process to limit the number of students in 
the hallways at one time. 
 
Will we ever move to 100% face to face?  
Yes, maybe:)  We are hoping we can move to 100% face to face depending on the status of community spread 
in our Kalamazoo Region and based on G-A’s ability to mitigate Covid-19 cases in school.  Elementary K-5 will 
be evaluated for 100% face to face in approximately 4 weeks once school has started.  Secondary will be 
considered at the end of the first marking period. 
 
What does the G-A K-4 Virtual Model look like?  For families who feel their K-4th grader may need time to 
adjust before coming back to school, this is a good option.  We may or may not be able to continue providing 
this model after the end of September.  We hope to.  There will need to be legislation passed to waive the 



hours/days/75% attendance requirement by the State of MI.  Districts are working with State legislators 
regarding this.  We are hearing that the Senate and House have been working with the Governor’s office and 
we may have legislation by Monday evening.  Perhaps by next Tuesday, we will have more answers.  
 
Why only K-4? 
We can only build this model because elementary teachers teach all four subjects for their students.  Where 
grade level students are taught by multiple teachers, we are not able to make this happen. 
 
What is the KVIC Model of instruction?  
Here is a link to more information about KVIC. 
As a way to provide families an option to remain at home this school year, local superintendents created a 
consortium modeled after the Gull Lake virtual program.  K-5 students who enroll remain G-A students and will 
have a teacher from one of the area districts.  They will use the Lincoln Learning curriculum which is aligned to 
our State standards.  It is possible that a student will be matched with one of the two G-A teachers currently 
getting trained but more likely it will be a teacher from one of our districts throughout the county.  
 

Special Education and 504 Plans 
 

Will my child still get their special education services? 
Yes.  We will work to create schedules for those services once we know who is returning in the Hybrid model 
and the virtual model.  For virtual students with I.E.P.’s, the student may or may not have the same teacher as 
in a normal school year.  We will work with each family and the IEP team to develop those plans.  
504 Accommodations will also be provided.  
 

Transportation 
 

Will my son or daughter still be able to ride the bus? 
Yes.  Under the MI Roadmap for Phase 4, all students, except those that are unable to medically tolerate a 
facial mask, must wear one at all times on the bus.  They will also be required to use hand sanitizer when 
entering the bus.  
How will they be seated for social distancing? 
By using the Hybrid model, we have less students on the bus allowing us to spread children out.  To ensure we 
can properly help the health department contact trace should it be necessary, we will give students assigned 
seats based on the order in which they get on the bus.  
Does everyone wear a mask on a bus? 
Who will make sure all students wear a mask. 
Will my child/children’s pick up/drop off time be significantly different than last year? 
Will buses be cleaned between bus runs? 
Yes.  That is required under Phase 4.  We would also continue this under a Phase 5 when we get there. 
 

PPE 
 

Will my child have to wear a mask all day? 
Yes.  K-5 students will wear masks in the classroom with scheduled frequent breaks.  
6-12 students are required under Phase 4 to wear them.  
All students will not be wearing masks while they eat and outside so long as they social distance. 
 
What if my child cannot tolerate a mask for medical reasons? 

https://www.g-aschools.org/article/281207?org=gacs


Students who cannot medically tolerate a mask will need to provide the district with a note from a physician. 
We will encourage parents to utilize a face shield if possible, however, should the physican believe that it too, 
would not be medically tolerable, we will follow the physician's recommendation. 
 
Will the school provide masks? 
Yes.  The district will have a supply of disposable surgical masks.  
 
Can my child wear a homemade one? 
Yes.  Studies are telling us that as long as the mask is double layered, it is safe to wear in school.  We 
recommend a student have (2) homemade masks so that families can ensure they get washed prior to the next 
use. 
 
Which type of masks are not allowed? 
Neither bandana masks nor next gaiter-type masks are allowed as they have been shown not to be effective in 
keeping droplets in and out thereby compromising the safety of others and the mask wearer. 
 

Daycare 
 

Will there be daycare on the days my elementary student is doing virtual? 
We are developing a plan to have a G-A Enhancement Center for K-5 students.  We do not yet know the 
number of slots we can make available to families on their non-face to face days.  We will have an application 
available soon.  The Center will be staffed by a certified staff member with support staff who will help students 
login to their classrooms based on the classroom schedule.  They will also be supported in doing assignments. 
Lunch and break times will be included throughout the day. 
 
Will there be daycare on Wednesdays? 
 Daycare will be provided at a cost to families.  The number of slots is still to be determined. 
 
Can my K-5 student attend the G-A Enhancement Center on their two virtual days use busing to get to 
the Primary? 
No transportation will be provided for their “off days.”  Parents will need to transport to the Primary School as 
we are committed to keeping the number of students on buses to the greatest extent possible. 

 
Preschool  

 
We will have tuition based preschools? 
Yes.  We do not have a schedule yet.  Please call the Primary School if you would like to register your child.  
What about GSRP? 
Yes.  We will have GSRP.  Information regarding their schedule is yet to be announced as we must wait for 
clarification from the State. 
 

Hygiene 
 

Will students be washing hands as recommended?  How will you know if students washed hands after 
using the restroom? 
Yes.  We will demonstrate proper hand-washing techniques and encourage frequent use in classrooms with 
sinks.  When using restrooms, students will always have to use hand sanitizer before re-entering the 
classroom. 



 
How will we make sure only two students are in a bathroom? 
We are working on a system for bathrooms at the various buildings.  Please have patience as we finalize some 
of these details. 
 
Will students have to bring their own school supplies? 
 We will work to get families their child’s school supply lists.  We will NOT be allowing students to share 
supplies.  Some supplies the school may be able to provide for each student. 
 

Cleaning 
 

How often will classrooms be cleaned? 
Classrooms will be sanitized each evening.  On Wednesdays they will be cleaned again prior to the next cohort 
(TH/FR) students coming in. 
Students' work stations will be wiped prior to any new group of students coming in. 
We will use the required cleaning materials set by OSHA for the Covid-19 pandemic. 
 
How often are bathrooms going to be cleaned? 
Every hour custodial staff will go through and wipe down bathrooms.  As well, hot spots, frequently touched 
surfaces will also be conducted after three hours or sooner where possible. 
 

Spacing and Movement of Students 
 

Will my child be able to use their locker? 
We do intend to have a process for students going to their lockers to store coats, etc.  Each building will work 
with their teachers to coordinate this so that students can socially distance themselves.  Students will be 
required to wear masks in the hallways and going to lockers is included. 
 
How will you ensure students stay six feet apart in hallways and common areas? 
Buildings will be marking hallways and other common areas as guidance for students young and older to stay 
6 feet apart as much as possible.  We will have staff in hallways monitoring as needed. 
 

Food Service 
 

How will lunches be served?  Will students get to go outside for lunch or recess? 
It will vary at the buildings.  At the Primary School we will bring school lunches to the classrooms and use 
support staff to monitor lunches.  P.S. students will go out to recess as well.  Because it is highly 
recommended at this time to not mix cohorts of students to the greatest extent possible, the playground will be 
divided up into three areas of play and classrooms will rotate throughout the week to ensure all get a chance to 
experience the entire playground offerings. 
For middle school and high school students, smaller groups of students will be having lunch together. Social 
distancing will occur.  For the middle school students, outside recess will be available and operate similarly to 
the elementary where cohorts will utilize different spaces and alternate throughout the week. 
 

Extra-Curricular/Athletics 
 

Will student athletes have transportation to practices on the days they are virtual?   



Unfortunately, no.  Again, our commitment is to keep numbers of students on buses as low as possible to 
mitigate the transmission of the virus.  Please talk to your child’s coach if you will have problems with that.  We 
need everyone to be flexible during this time.   
 
If a student chooses the virtual option, can he/she still participate in extracurricular activities and 
athletics? 
Yes.  Please contact the middle school or high school office if interested. 
 
Will fall athletics be cancelled? 
At this time MHSAA is allowing fall athletics to proceed with restrictions related to masks and social distancing. 
If at such time they move in any other direction, we will communicate that to families. 
 
Will spectators be allowed into competitions? 
We are required to follow the current Executive Order and MI Roadmap which currently allows for 100 
individuals for outdoor events and 50 inside.  We do not have specifics on how we will allow spectators.  We 
ask for your patience with this question as we hope to get more clarity from our local health departments. 
 

Testing/Screening of Adults/Students 
 

What will happen if a student or staff member tests positive for Covid-19? 
Our health department has provided us a protocol for this situation if it occurs.  The individual will not be 
allowed to return to school based on the criteria the Kalamazoo County Department of Health and Human 
Services requires of them.  
We will notify all families that the situation has occurred. 
We will work with the Health Dept. to contact trace and determine which students/staff will need to quarantine 
at home.  The general rule by which that is determined is whether an individual was around that person for 
more than 15 minutes and less than six feet, within the window of when the positive-test individual was 
contagious as also determined by the Health Department. 
 
Will the class continue in the Hybrid model if the teacher is not able to be at school? 
Yes.  If the teacher is asymptomatic and still able to teach, he/she will teach virtually with a substitute teacher 
in the classroom. 
If the teacher is unable to teach due to being sick, there will be a substitute teacher available to teach students.  
 
If my son or daughter is exposed to someone who tests positive, what will happen? 
Like anyone who is determined to be exposed and possibly infected, they will be required to quarantine at 
home.  If they are asymptomatic, they will join the class virtually. 
 
What if my child becomes ill during the day? 
If a child or staff member develops a new symptom that is on the Covid-19 list as provided to us by our lcoal 
health department, they will be required to leave the classroom.  We will have a space for the student to be 
comfortable, will continue to wear a mask, and have a staff member be present, but socially distanced. 
Parents will be called as well as the health department.  A plan will be determined at that time.  Please know 
that it is likely that parents will be asked to come get their child as immediately as possible.  Whether they 
return the next day will also be based on advice from the Health Department. 
We are all new at this as a school, but the Health Department is not.  They have been working through these 
situations for over five (5) months.  We trust they will help us make smart and safe decisions. 
 



Could I be required to get my student tested? 
It is possible, yes.  It will depend on the symptoms and circumstances that the Health Department will evaluate. 
 
How will we make sure that students and staff stay home when they are sick? 
We will do several public service type announcements for families.  We will have teachers check in with 
students to ensure they are paying attention if developing symptoms and communicating that to staff. 
Fortunately, the latest data is telling us that with masks on, there’s an 85% chance people are protected even if 
one of the mask wearers is Covid positive but asymptomatic.  There is also now evidence growing that even if 
one was part of that 15%, the masks can keep individuals from getting the worst symptoms and likely to 
produce mild symptoms.  


