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      Putnam County School District #535

Educational Program Improvement Council-Mission Statement

The Educational Program Improvement Council will strive to increase student achievement by using data to assess, implement, evaluate, and revise the curriculum of Putnam County School District #535 to ensure all students will learn and succeed.
Putnam County Community Unit District No. 535

EDUCATIONAL PROGRAM IMPROVEMENT COUNCIL

EPIC PROJECT PROCEDURES
If you or a group of educators have any changes/additions to you curriculum that will enhance the education of our students, the EPIC Council requests that a following forms be completed and submitted.  This way the EPIC Council will be made aware of any changes to the curriculum, and more importantly to help support every teacher in improving the education of all Putnam County students.  Please follow the procedures so that your project can be submitted and given the proper support.
 1.  Fill out a Project Application and Project Budget Form for an educational request that you feel needs attention. Prior to the next scheduled meeting, all proposals must be turned into an EPIC Representative to be put on formal agenda. Agendas will be sent out two days prior to schedule meeting date.  
2.  A member or members of your project proposal group should plan to attend the EPIC meeting at which the request will be considered. This will ensure that your project is fully support with all the necessary resources.

3.  Upon approval by EPIC, the group can move forward with their goal. Implement your project.  If you need any support or resources, please do not hesitate to ask any EPIC Member.

4.  Once your project has been completed, you will be asked to submit a COMMITTEE REPORT within 30 days of EPIC Council approval.  This will help both your committee and the EPIC Council to evaluate your project for any improvements in the future.

5.  You will also complete a REQUEST FOR TIME Sheet.  This will ensure that the proper compensation and financial cost have been taken care of.

If at any time you have questions, concerns, or comments about the process, please do not hesitate to contact your building representative, building principal, or Connie Hartman/Jen Ibarra (EPIC Co-Chairmen).  Thank-you for all you do for our students.
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Where all students will learn and succeed and all means ALL

