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On July 29, 2020, the first virtual (via Zoom) District English Language Advisory Committee 
(DELAC) meeting took place for the school year 2020-2021. The meeting began at 2:07 p.m. 
with the welcome of our facilitator, Mr. Alex Cristales, who introduced the members of the 
committee as the first point, followed by the introduction of the rest of the quorum that was made 
up of employees, and parents representing the following campuses: Oak Hills, Krystal, Carmel, 
Mission Crest, Topaz, Cypress, Maple, Eucalyptus, Hesperia High, Sultana, Cedar, and 
Ranchero; we also had the collaboration of Ms. Leslie Vasquez and Ms. Ana Carbajal, two of 
our district’s interpreters.  
 
The first topic to discuss was about the Consolidated Application; this application must be 
completed annually to receive federal funds, and these funds are classified by titles.  
 

- Title I: These funds are awarded to each school and are based on the number of students 
receiving free or low-cost meals; they are used to support students who are not making 
adequate progress and are required to supplement not replace.  

- Title II: Funds for the professional development of teacher and academic support staff.  
- Title III: These funds are used to improve the academic performance of English Learners, 

especially in acquiring English. Provides support programs such as FLAIR, AVID Excel, 
Bilingual Assistants, and professional development for teachers who work with these 
students.  

- Title IV: Title IV funds are for a well-rounded education, safe and healthy students, and 
effective use of technology. At this point, Mr. Cristales mentioned that three Elementary 
schools will have counselors, and incentive programs for attendance and suspension 
alternatives will be implemented.  
 

Time was given for questions and input on the use of these funds.  There were no questions or 
input at this time but the committee was reminded that they could provide input at any time.  
 
The second topic of our meeting was the Local Accountability Plan (LCAP). This point was 
briefly explained as we have spoken about it in previous sessions; Mr. Cristales reminded us that 
this plan includes three main goals.  
1- Provide a high-quality curriculum to prepare students for success in college.  
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2.-Provide a physically and emotionally safe learning environment for all students.  
3. - Involve parents, families, and the community as direct partners in the education of all 
students. LCAP is not required for the 2020-21 school year, instead the Learning Continuity and 
Attendance Plan will be developed. 
 
The Learning and Attendance Continuity Plan is intended to address the issue of financial 
stability while providing information on the continuity of student learning during the COVID-19 
crisis, as well as balancing the needs of all those involved (educators, parents, students, and 
community members). The deadline for submitting this plan is September 30, 2020. It must be 
shared with the community (including DELAC) and use the results of surveys and take their 
recommendations into account; must contain specific vital points such as the continuation of in-
person or distance learning, access to technological devices, monitoring of learning progress, 
professional development for staff, help for students with unique needs, mental and emotional 
health, commitment and reach of students, and food services, to name a few. 
 
After the presentation, Mr. Cristales allowed the participants to ask questions or make 
recommendations. Some of the questions were: What support will children with IEPs have? How 
can they contact counselors? What other learning opportunities do children, who cannot distance 
learn, have? To all this, Mr. Cristales responded positively and clarified all doubts and invited 
parents to communicate with their children’s teachers. He also encouraged parents that have not 
downloaded the Infinite Campus application to their electronic devices to do so as it’s the best 
way to stay informed about your children’s assignments, grades, and attendance. Finally, Mr. 
Cristales reminded us that lunch would continue to be provided for all students in our school 
district at the following schools: Carmel, Cottonwood, Eucalyptus, Hesperia High, Hesperia Jr. 
High, Juniper, Lime Street, Maple, Mesa Grande, Ranchero, and Topaz. Parents did not have any 
other questions and felt that their questions and concerns were answered.   
 
The meeting adjourned at 3:45 p.m. with the reminder and invitation to the next meeting that will 
take place on September 28, 2020, at 2:00 p.m.  
 


