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Preparing for the New School Year
While school has been out for the summer,
administrators have been busy preparing for the new
school year. With that comes mapping out the work to
be done in year one of the Unified District, and preparing
teachers and staff for a positive start to the new school
year.

Administrators Retreat

I was recently the successful
candidate in a three-way race
that resulted in being elected
for Vermont Superintendent’s
Association Trustee
and
Treasurer for the two-year
term running from May 2017
to May 2019.
This new leadership role will
add to my duties and to my
time out of the office for
meetings. Also, and more
importantly, this new role will
be a benefit to the District as
our visions, concerns and
insight will be at the table.

Administrators held their summer retreat on August 9
and 10 in Colchester. As you might recall, the five-year
plan was the brainchild of last’s years administrative
retreat. This year, the group really dug in their heels for
a solid two days and mapped out the focus for the
upcoming year. You know that this is a talented group
of professionals, but I can’t say enough about the
I am looking forward to this
energy in the room when they put their heads together
new role and sharing Maple
and debate – sometimes controversial – topics, and
Run Unified School District’s
come out with a plan to move forward together. They
views on issues.
keep our Mission and Core Values in mind, and don’t
hesitate to remind each other of that. They really listen
to the rationale of why an approach may be difficult for
I
a building. They have good discussion, and come together to seek solutions. Watching this
is in action is the epitome of cooperation. And, despite long days, the results were once
again quite impressive:
Team building activities began each day. They determined that it will make sense next
year to break their weekly meetings into specific focuses: First Thursday is Leadership
where all administrators work on areas that affect everyone. Second Thursday is an Admin
Council (principals and topic specific invitees) which will be student centric. The third
Thursday is Curriculum, Instruction and Assessment (CIA). The fourth Thursday is an
Admin Council which will focus on Logistics. Focus areas for these meetings will include:
• Narrow the discussion to define “equity” as it relates to the district.
• Review research on equity in curriculum and technology to determine actions.
• Ensure policies and procedures are followed across buildings.
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Implement the supervision and evaluation process
determined at the retreat.
Finalize the professional development plan developed at
the retreat, including initial training in safety/CPI/LSCI.
Consider the future of pre-kindergarten.
Implement Multitiered System of Support (MTSS) and
eMTSS in each school.
Finalize the hiring practice district-wide, including single
post for multiple jobs; job fairs for support positions,
recruiting system, and a centralized current and
potential openings list.
Determine facility improvement and operational needs
and sharing solutions.

Convocation August 25, 2017

Jill Ballou has been welcomed
to the Central Office. Her role
will provide leadership in the
development, improvement,
and evaluation of instruction
within the district. Ms. Ballou
will be responsible for
implementing functions related
to instruction, assessment and
staff development. Duties will
include
a
variety
of
administrative tasks sush as
managing the day-to-day
Consolidated Federal grant
and
staff
professional
development. She will also be
assisting with MRUSD policy
and procedure maintenance.

All Board Members are
invited to attend
Convocation, which will
once again be held at
Collins Perley Sports Complex from 9:30 to 1:00.
Some of the changes will include bringing in an
outside speaker, and having the MRUSD Education
Association actively participate. We are proud and
excited to have Education Secretary Rebecca
Holcombe be our Keynote speaker. In addition to her
vast educational knowledge and her support for school mergers, Secretary Holcombe has been a solid
guiding light through some recent rough waters where federal orders are counter to Vermont law and
moral sense of access to education. She is a strong advocate for equality for all students, and does not
tolerate bullying or harassment, period. I have attached her most recent memo, which is indicative of
the support we’ve received.

VSA Meeting

Catherine St. Construction

I will be attending the all-day Vermont
Superintendent’s Association (VSA) meeting on
August 31 in Berlin. The meeting will focus on
educational strategic priorities and work plan for
FY18. Additionally, State policy makers will share
their perspectives and priorities for public
education. Scheduled to attend are Governor
Phil Scott; State Board Chair Krista Huling (or
designee); Secretary Rebecca Holcombe; Senate
Education Chair Phil Baruth; and House
Education Chair David Sharpe. Nicole Mace,
Executive Director for the VSBA and Jay Nichols,
Executive Director for VPA will share
perspectives and priorities for their associations.

Central Office is in the midst of construction,
making it sometimes difficult to park. When
attending meetings please use the side lot, or
behind the building, as those are for our use.
Please don’t park across the street.
We will also be having short periods of water
shut-offs, and noise, dirt and dust. We ask that
everyone be patient, as we are sure the end
result will be worth the mild aggravation!
(continued on next page)

MR Education Association
The Maple Run Education Association and the
Administrators are having a “Meet and Greet”
at Central Office on Thursday, August 24. The
main goals are for everyone to be able to put
faces to names and they will be discussing the
chain of command.

Proficiency Based Learning
Jeff Rouleau, BFA Teacher was highlighted in
the newly released "Stories on the Road to
Proficiency" video. This new resource is meant
to help schools around the state build
understanding and support for proficiencybased learning implementation. Jeff Rouleau
played an integral part of implementing
proficiency based learning, and we are proud of
him. The talented videographer, Ned Castle,
clearly has a deep understanding of the
intention of both proficiency-based learning
and a youth-adult partnership paradigm shift. It
is anticipated that the video will be a powerful
tool for both youth and adult audiences. The
video is informative and imbued with hope. It
also accurately acknowledges the challenges of
the journey to change. I have attached the flyer
detailing the video linked here.

Proficiency Based Learning

Enjoy some pictures from previous meetings.

