ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Arkansas Arts Academy School Board Agenda
Tuesday, July 14" 2020, 6:30 pm
Through Technology

1. Call to order and Welcome New Board Members at 6:36 pm

2. Establish quorum / Roll Call: Howard Alsdorf, Tony Beardsley, Nate Fries, Jeff Hunnicutt,
Adriene Jackson, Leslee Post and Cara Riley

3. Board Officer Elections: President, Vice President, Secretary/Treasurer: Howard Alsdorf ask for
nominations for President and Cara Riley nominated Tony Beardsley and Leslee Post nominated
Jeff Hunnicutt. Howard Alsdorf called for a vote and Tony Beardsley received 5 votes and was
voted in as President of our School Board.

Tony Beardsley assumed office and ask for nomination for Vice President. Tony Beardsley
nominated Howard Alsdorf and Leslee Post nominated Jeff Hunnicutt. Tony Beardsley called for
a vote and Jeff Hunnicutt received 5 votes and was voted in as Vice President of our School
Board.

Tony Beardsley ask for nominations for the Secretary/Treasurer, Nate Fries was nominated for
Secretary/Treasurer, and no other nominations were given. Nate Fries was named as
Secretary/Treasurer for our School Board having run unopposed.

4. Comments from the Public: Erin Guzik who has a son entering 1%t Grade, spoke on being open
minded about our Covid preparedness going forward. She said she felt we were doing a good
job so far, but would like us to continue to be open-minded.

5. Consent Agenda

- Approve minutes from June Regular Meeting — Attached #1

- Enrollment Report

- June Financials Attachment #2
There was a motion to accept the Consent Agenda by Cara Riley, with a second by Jeff Hunnicutt
and the motion passed with a 6 — 0 vote.

6. New Business

- Principal Reports: Matt Young spoke about Katie Milligan and Maribel Morgan’s great research
on our Covid response. Dan and Teresa Blocker are coaching our Mountain Biking Team and
have 23, 6 — 12" grade students signed up to compete. Catapult Health will be on the EMS
Campus to perform our annual health screenings required by our school health insurance. The
Leadership Team at both campuses are coming up with plans to start school. He thanked the
parents that have been offering support to us at this time. We will be discussing our plans for the
upcoming semester later in the meeting. Dance Camp will be taking place next week and will be
following State Guidelines. Enrollment is currently full and we are still getting applications for

enroliment.
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Heather Wright shared that the preliminary schedules are complete and that Schedule Change
Forms are now available. There are only two open positions at the High School, Study Hall and a
SPED Teaching Position. There are three current options available for this fall. 1, Full Time at
School. 2. All Virtual. 3. Blended option on campus 2 days and 3 days Virtual. Students on
campus will be assigned a desk and Virtual on Wednesday. We will practice community spread
with desks being 6 feet apart in the Commons, PAC and Library. Teachers will come get
students for small group instruction. Teachers will be utilizing tri pods to record lessons,
attendance will be taken by active engagement with teachers, assignments, and involvement in
Zoom learning and projects.

Matt Young the Elementary will also offer three options, 1. On campus learning, 2. Online
learning using the ADE approved virtual program and 3- A Blended option.

Dr. Cara Riley recommended that masks be worn at all times except when eating or outside. She
ask what other local school districts would be doing.

- Student Handbooks — High School/Middle School and Elementary — Attachment: The Student
Handbooks have been updated to follow current school policies and rearranged in a clearer
format.

- Calendar - Intersession Dates on Calendar: Due to Covid changing this year calendar,
intersession will not be an issue and will be addressed at a later time.

- Policy Updates: Policy updates include beefed up bullying action. There was some discussion
about clarifying what constitutes bullying and discipline from bullying incidents. A motion was
made to accept the Student Handbooks as written with follow up on the Bullying Section by
Howard Alsdorf, a second by Jeff Hunnicutt and the motion carried with a 6 — 0 vote.

- Progress on Next Year's Schedule: With our school start date was moved to August 24t by the
Governor, the first week in Fall and Spring Break will now be virtual learning days. The days off
following Memorial Day will be changed to classroom days. We are waiting for State Guideline
for handling Covid positive tests for students and teachers.

- Vendor Renewals: SSC, Comfort Systems, Midwest Risk Management: SSC Cleaning Contract
has been renewed with a 3% increase due to new Covid Guidelines. Comfort Systems Contract
for service and minor repairs of our HVAC units at both campuses has been renewed. Midwest
Risk Management Insurance in now providing coverage for student injuries and more liability
coverage for our teachers. A motion was made to approve the above contracts by Cara Riley, a
second by Jeff Hunnicutt and the motion carried with a 6 — 0 vote.

- Computer Science Independent Study Policy — Attached #3: Jake Farmer introduced a new
Computer Science Independent Study Course that he would like to offer, extending our current
Computer Science Courses. It would be Student Led, Supervised by Jake Farmer. Please see
attached outline. A motion was made to approve the Computer Science Independent Study
Course by Cara Riley, with a second by Jeff Hunnicutt and the motion passed with a 6 — 0 vote.

- Resolution for the Suspension of District Policy to Align with Emergency Covid 19 —Attached #4:
We have been instructed to sign the attached resolution from the Governor agreeing to Suspend
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District Policy to Align with Emergency Covid-19 Legislation and Statutory/Rule Waivers. A
motion was made to accept the Resolution from the Governor by Cara Riley, with a second by
Jeff Hunnicutt and the motion passed in a 6 — 0 vote.

- Following the above resolution vote, there was discussion about requiring students to wear
masks to provide an additional level of safety on our campus’s’, a motion was made to mandate
all students wear masks while on campus by Howard Alsdorf and a second by Cara Riley and the
motion carried with a 6 — 0 vote.

- Donor Recognition: Mary Ley brought up for discussion naming the art wing in the future
Remodeling Plans for our Elementary Campus after a woman that has provided constant support
for the Elementary Campus through her personal commitment and financial donations. After
some discussion a motion was made to name the future art wing after Avis Bailey with the
understanding that we come up with a Donor Recognition Policy, established by our Foundation
for future recognitions by Cara Riley with a second by Howard Alsdorf and the motion carried with
a6 -0 vote.

- CEO Search: The final three candidates will be interviewed this Thursday. Our seven-person
committee hopes to select a candidate soon.

7. Discussion of items since publication of the agenda: Two questions were brought up for
discussion, regarding our revenue vs expenditures. Ozark Bank payments will start this year
along with WFF. Mary said that APSRC would provide future information regarding any financial
questions that might arise.

- Tony Beardsley shared information regarding School Board Training Opportunities. Returning
Board Members are required to have six hours of PD per year and new Board Members are
required to have nine PD hours by the end of the next calendar year to serve on a School Board.

9. Executive Session

- Personnel: Hiring/Renewal/Promotion/Demotion/Transfer/Non-Renewal/Termination: Review
Personnel Policy

- Contracts to be signed

- New employees, resignations, non-renewals. None

10. Adjournment: A motion was made to adjourn the July 2020 School Board Meeting at 9:05 pm by
Cara Riley, with a second by Jeff Hunnicutt and the motion carried with a 6 — 0 vote.

gwﬁCi‘?\ 7-28~2c

Tcﬁ?;eardsley, President Date
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ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Arkansas Arts Academy School Board Agenda
Tuesday, July 14" 2020, 6:30 pm
Through Technology

1. Call to order and Welcome New Board Members

2. Establish quorum / Roll Call

3. Pledge of Allegiance

4. Board Officer Elections: President, Vice President, Secretary/Treasurer
5. Comments from the Public

6. Consent Agenda

- Approve minutes from June Regular Meeting — Attached #1

- Enroliment Report

- June Financials Attachment #2

7. New Business

- Principal Reports

- Student Handbooks — High School/Middle School and Elementary — Attachment
- Calendar - Intersession Dates on Calendar

- Policy Updates

- Progress on Next Year's Schedule

- Vendor Renewals: SSC, Comfort Systems, Midwest Risk Management

- Computer Science Independent Study Policy — Attached #3

- Resolution for the Suspension of District Policy to Align with Emergency Covid 19 —Attached #4
- Donor Recognition

CEO Search

Discussion of items since publication of the agenda

© ®

Executive Session

Personnel: Hiring/Renewal/Promotion/Demotion/Transfer/Non-Renewal/Termination: Review
Personnel Policy

- Contracts to be signed

- New employees, resignations, non-renewals

10. Adjournment;
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Model Policy for Computer Science Independent Study
Courses 465910 & 465920

Jake Farmer



Purpose

The purpose of this policy is to direct the current Computer Science teacher how best to
offer an Independent Study course at Arkansas Arts Academy, as well as to inform
potential students of expectations in this course.

Policy

Arkansas Arts Academy understands the role that Computer Science education plays in
today’s ever-changing, technology filled world. To encourage student success, critical
thinking, and interest in the technology field, two levels of Computer Science
Independent Study are needed. This course will be offered to students who have met
the requirements, and wish to further their education in Computer Science under the
Arkansas state and national Computer Science standards.

Procedure

Student Eligibility

Students enrolling in the first Independent Study course (465910) should be classified
as a Junior or Senior with at least 2 years of Computer Science experience.

Students enrolling in the second Independent Study course (465920) must have
successfully completed the first Independent Study course.

Admittance Requirements

Interview

Students should meet with the current Computer Science teacher for an informal
interview to discuss potential ideas for study, motivations, and pitfalls of an Independent
Study course prior to registering. Students should have a clear understanding of the
workload and expectations of this course before enrolling, as it is not a traditional
course.

Prior Work

Students should show creativity and motivation in previous Computer Science courses.



Interest in Continuing Education

Students enrolling in these courses should show a general interest in furthering his or
her Computer Science education.

Independent Study Activities and Hours

Students should complete the following in order to earn credit for the Independent Study
course:

Independent Study | (465910): A minimum of 60 independent study hours - (0.5 Credit)

Independent Study 1l (465920): A minimum of 120 independent study hours - (1.0
Credit)

Activities
Independent Study activities may include, but are not limited to the following:

Active research.

Writing novel code.

Analyzing already written code.
Documentation of code and process.
Creating deliverables.

Documentation

Students must document hours spent on independent study activities and turn those in
to advisor on a weekly basis for approval.

Evaluation

Often in research, there are gaps of time where little to no progress is made before a
breakthrough or results. Students should show consistent progress over time, but not
necessarily week to week. Students enrolled in independent study should meet with the
advisor / teacher at minimum weekly to discuss progress. The subject of those meetings
may include, but is not limited to:

e What is being worked on?
e How does that apply to the overall research goal?
e Any specific questions, concerns, or issues students currently have.



Retention

Students must keep an accurate record of activities directly related to Independent
Study work and hours spent on those activities.

This record should be available for review by the advisor at any time.
Deliverables

Written Research Plan

A written Research Plan must directly extend concepts found in the state and national
Computer Science standards, and must be presented to the advisor for approval before
any work can begin. It can include, but is not limited to the following topics:

Topic of Study

Main Goal or Hypothesis
General Timelines of Completion
Major Milestones

Potential Roadblocks

Professional Report

Students are required to create a professional report as the main graded deliverable for
the course. This should detail the background, research, methods, and results of
student work during the independent study course.

Presentation

The advisor may require a formal presentation of results, methods, and background in
addition to a final report.

Advisor or Committee Selection

The Computer Science teacher will be the main advisor for students during the
independent study course. He / She will be responsible for reviewing, monitoring, and
approving the students’ independent study plan.

In the event of a student wishing to perform a cross-discipline study, a committee should
be formed consisting of the Computer Science teacher, and at least one other teacher



from the chosen discipline. In this case, all committee members must approve the
independent study plan before student work may begin.

Grading
Please see Appendix A.

Use of School Resources

Students are allowed the general use of school resources within reason to complete
their coursework for this Independent Study course. Resources are available for the
student to use during their scheduled class time, and as needed with permission and
direction from the advisor or committee member(s). If school resources are abused
during the course, this privilege shall be restricted to necessary items only needed to
complete the course, and only under supervision of the advisor or committee members.



APPENDIX A: RUBRIC

Grade Explanation

A Student demonstrates a strong command of the subject matter. Final report goes
above and beyond expectations, and is accurate, comprehensive, and well
planned. Results and discussions show a deep level of critical thinking.

B Student demonstrates a good understanding of the subject matter. Final report is
accurate and comprehensive. Student gathers expected results, or has
justification for unexpected results, showing some critical thinking.

C Student demonstrates some understanding of the subject matter. Report shows
some errors and omissions, but is mostly accurate and comprehensive. Student is
able to show some results, either correct or incorrect.

D Student demonstrates little understanding of the subject matter. Report and
results fail to meet most of the requirements.

F Student demonstrates no understanding of the subject matter. Report and results

fail to meet most of the requirements, or are not submitted at all.




Report:

Criteria Weight Exceptional Proficient Capable Needs Work

Background | 25% The The The The
background background background background
details the details the details the does not
work that has | work that has | work that has | detail any
previously previously previously pertinent
been done on | been done on | been done on | work on the
this topic, this topic, but | this topic, but | chosen topic,
and leads may be short. | may be short, | or is missing
into the It leads into and leaves entirely.
methods/resu | the out critical
Its in a clean | methods/resu | facts.
and Its in a clean
informative and
manner. informative

manner.

Results 25% The results The results The results The results
section section section does | section does
details the details the not detail the | not detail the
work work work work
completed in | completed, completed, completed,
depth, as well | as well as a but does list | nor the
as an review of the | the results. results of the
in-depth results. study.
review of the
results
showing a
deeper level
of critical
thinking.

Length 10% The essay The essay
meets the does not
given length meet the
requirements. given length




requirements.

Bibliography / | 10% The The The The
Works Cited bibliography | bibliography | bibliography | bibliography
has no issues | has 1 or has some has major
with fewer issues | issues with issues with
organization, | with organization, | organization,
style, organization, | style, style,
structure, style, structure, etc. | structure, etc.
etc., and structure, etc. | Resources
includes a Resources may be
variety of may be similar, or
resources. similar. there may be
few.
Information 10% Information Information Information Most
Quality used was used was used was information
gathered gathered gathered used was
from a variety | from credible | from a variety | gathered
of credible resources of resources | from dubious
resources and applied some of resources
and applied appropriately, | which may be | and applied
appropriately. | but with dubious. incorrectly.
some
mistakes.
Organization | 5% The reportis | The reportis | The reportis | The report is
organized in | organized in | organized in | poorly
an easy to an easy to a slightly organized in
read manner, | read manner, | confusing a confusing
with well with some manner, with | manner, with
defined headings, sections no defined
sections with | and some blending sections and
headings, sections tend | together, and | no cohesive
charts, etc. to blend no cohesive structure to
together. structure can | be found.
be found.
Grammar, 5% There are no | There are There are There are
Usage, etc. errors in the one or two more than numerous
report. errors per two errors errors
section. per section. throughout
the report
that detract
from

understandin
4.




Vocabulary 5% Vocabulary is | Vocabulary is | Vocabulary is | Vocabulary is
varied and somewhat common and | basic and
used to varied and unimaginativ | does not
support used to e. accurately
correct support describe the
details. correct level of work.

details.

Neatness 5% Report is Report Report is Report is
neatly typed | follows a hard toread | typed, butin
with a cover | chosen style | and follow, no cohesive
sheet. Report | guide, and is | but typed, format, with
follows a easily and has multiple
chosen style | readable, but | several errors in
guide, and is | may have a significant formatting
easily few formatting and style. A
readable. formatting errors. handwritten

errors, or report will
hard-to-read also fall into

charts.

this category.




