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The word on Enrollment...enrollment numbers as of December 11, 2019
Central Elementary

468 students
Greenwood Elementary

282 students

Island City Elementary
294 students

La Grande Learning Aca.
25 students

Middle School
564 students

High School
697 students

Total Elementary 
Enrollment  1,044 students

LGSD Total Enrollment
2,338 students

CALENDAR OF EVENTS
Wednesday, December 18 

Island City Winter Program (2-5) 
1:15 pm

Thursday, December 19
Island City Winter Program (K-1)  

1:30 pm

Thursday, December 19 
Greenwood Winter Program (K-2) 

9:00 am

Thursday, December 19 
Middle School Winter Program 

7:00 pm

Friday, December 20
Greenwood Winter Program (3-5) 

9:00 am

District Wide Winter Break
December 23-January 3 

NO SCHOOL
School resumes 

Monday, January 6.

Weds, Jan 8, 2020 
Regular Board Meeting

Central Elementary, 701 H Ave
7:00 pm

January 20 — NO SCHOOL 
(Martin Luther King Jr Holiday)

January 21 — NO SCHOOL 
(Teacher Work Day)

Weds, Feb 11, 2020 
 Regular Board Meeting
Greenwood Elementary,  

2300 Spruce St
7:00 pm

February 17 — NO SCHOOL
President’s Day
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Love, Care, Serve

La Grande High School, La Grande Middle School, 
Central Elementary, Greenwood Elementary, Island City Elementary

State School Board Member of the Year
By Trish Yerges

In November, La Grande 
School District board mem-
ber Merle Comfort became 
the honored recipient of the 
2019 “State School Board 
Member of the Year” award 
presented at the Oregon 
School Boards Association 
convention in Portland.

Comfort was given a 
standing ovation at the convention 
for his 20 ½ years of service on the 
La Grande School District board 
and eight years serving on the Inter-
Mountain Education Service District 
Board.

“I was on the budget committee 
in 1990 when I ran for the school 
board,” he said, “and I took my seat 
in 1991 and stayed on the board until 
1999.  I came back and got involved 
with the budget committee again in 
2006, and then I ran again for the 
school board in 2007.”

Comfort said that he felt like he 
had some things to offer as he was 
still young and had time to give.   
“Some people thought I should do 
something else, but I thought the 

school district was more 
important,” he said.

For most of his career 
years, he has worked as 
a dental ceramist, but 
around those hours, he 
served with amazing con-
sistency and dedication 
on the school board.  He’s 
motivated by his desire to 
serve others, he said, and 
for that reason he began 

serving on the board before he start-
ed his own family, and he stayed on 
the board after his daughter gradu-
ated.  

“It was always about wanting what 
was best for all of the kids, all the 
time,” he said.   

Comfort explained that board 
members mostly work on policies, 
procedures, and decisions like hiring 
a superintendent, or giving advice 
when asked.  “It’s not a board where 
you push your own agenda to get 
something done,” he noted.  “Schools 
do a pretty good job of knowing 
what’s best for kids and at the end 
of the day, you hope you hired good 
people do to those jobs.”

There are times, he added, when 

a board member knows to “stay in 
your lane and do the job that you’re 
there for and not get caught up with 
the minutia and micromanaging that 
some boards do.”

During his years on the board, 
Comfort served as board chair a num-
ber of times.  During his first stint 
of service, he was the board chair for 
the last two or three years.  When he 
returned to the board in 2007, he did 
not immediately volunteer to chair, 
but when there was a turnover of 
board members and the need arose, 
he stepped in to chair for a few more 
years.  

The term of service for a board 
chair cannot exceed three consecutive 
years, he said, and then that board 
member must step away.  

“Last year was the first year I had 
not been a chair or vice chair in a 
number of years,” Comfort said.

In hindsight, Comfort said that he 
felt good being involved in one of the 
board’s most notable achievements, 
promoting the passage of the $31.5 
million bond in 2014.  These funds 
were used to build the new Central 
Elementary School and make many 

continued on page 2

MERLE COMFORT HONORED

Comfort
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Dear Parent, Guardian, and  
Community Members, 

Welcome to the winter 2019 is-
sue of our District newsletter! It has 
been an exciting and busy first few 
months of the school year, espe-
cially the past few weeks with our 
very own LHS football team winning 
its second state title!!!

We have many musical perfor-
mances, sporting events, and 
community service projects taking 
place prior to Winter break and it 
is my hope that families and community members can be 
involved in celebrating the abilities of our wonderful stu-
dents.

The Holiday season for some is stressful, fast-paced, 
and expensive. It is my hope that we can all relax, reflect 
and enjoy the extra time with our children and loved ones.  
I ask that you consider what matters most in your lives, 
build on the traditions and experiences that create mean-
ingful memories and relationships.  The more we connect, 
reconnect and build healthy relationships, the better for our 
children as well as ourselves.

Last month our district sent out our first ever district pro-
file and focus guide.  It is my sincere hope that you review 
it to better understand our school district, what we have 
prioritized and how we operate.  The focus guide shares an 
overview of district finances, construction projects that have 
taken place since 2015, our programs and services we of-
fer, our strategic plan and much more. 

Thank you for staying informed and for supporting your 
students and the schools, we have much to be proud of 
and thankful for!  I wish you all the best during these busy 
weeks leading into Winter Break and a wonderful new year 
as we move on to 2020!

Sincerely, 
George Mendoza
La Grande SD Superintendent

This publication serves as a platform to keep our community 
informed and connected to the school district. We appreciate 
your involvement and support.  Should you wish to contact me 
my phone number is 541-663-3201; email: george.mendoza@
lagrandesd.org

George Mendoza
LA  GRANDE SCHOOL 

DISTRICT 
SUPERINTENDENT

From the 
Superintendent's 

Desk ...

COMFORT
continued from page 1

significant upgrades to 
facilities throughout the 
district. 

“Passing the bond was 
a huge achievement, and 
I give more credit to Joe 
Justice and Danelle Wilson, 
who are board members 
now,” Comfort said.  “The 
bond made a huge change.  
When your facilities look 
great, people feel great.”

With his recent honors, 
Comfort received a plaque 
from the La Grande School 
District and a memorabilia 
box with a plaque on the 
top of it from the Oregon 
School Boards Association.   
He was emotionally moved 
by the honor, but his final 
analysis reveals a more 

philosophical and humble 
viewpoint.

“This is not about me,” 
he said.  “You are only able 
to put things together like 
this when you have a great 
staff.  The La Grande School 
District has always had a 
great staff and great admin-
istration, and they all work 
together.  At the end of the 
day, we want to make sure 
our kids are educated and 
help them down the path, 

whether it’s college 
or a trade.”

Comfort feels the 
district has a staff 
that does an excel-
lent job of making 
that happen.  He 
sees his role pri-
marily as one of 
service to others. 

“I don’t do this 
job for recognition,” 

he said.  “I do it because I 
care about the kids.  I love 
what I do, and I like to 
serve other people.”

Appropriately, the La 
Grande School District’s 
Strategic Plan “love, care, 
serve” summarizes how he 
has felt all along.  “I feel 
strongly about the love, 
care, serve (motto), and it 
fits my life pretty well,” he 
said.

 InterMountain ESD superintendent Dr. Mark Mulvihill, left, and LGSD superintendent George Men-
doza, right, congratulate Merle Comfort.
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By Trish Yerges

La Grande High School’s 
Athletic Director Darren 
Goodman and Tigers foot-
ball coaches Rich McIllmoil 
and Matt Wolcott have a 
great report on the perfor-
mances of their fall sports 
teams, including cross 
county, volleyball, soccer 
and especially for the Tigers 
football team who grabbed 
the state championship 
title. 

“To start off, the cross 
country boys and girls took 
second in the Greater Or-
egon League and qualified 
for state, where both teams 
had good showings,” Good-
man said.

The Tigers volleyball 
team won the GOL and 
ended with a record of 
19 - 6 undefeated in the 
GOL.  They then lost the 
first round in the playoffs to 
Banks High School.

Boys soccer finished with 
an overall record of 9 – 5 – 
1, and they won their first 
two playoff games.  Then 
they lost to Marist Catholic, 
the number one seed in the 
state tournament 2 – 0 .   

Girls soccer won the 
GOL, and they had a record 
of 12 – 3, Goodman said.  
They ended making the 
quarter finals, as did the 
boys.  Both the boys and 
girls teams lost in the quar-
ter finals. 

“The girls lost to North 
Valley Knights 3 – 2 in a 
really tough, hard-fought 

game,” he said.  “So the 
team had an 8-hour bus 
drive to play the number 
two seed and almost upset 
them.”

The Tigers football team 
ranks 11 – 0 in Oregon 
Class 4-A, and they have 
the number one defense in 
the state and the number 
one offense in the state, 
Goodman added.  

They came off two shut-
out wins in the quarter 
finals and semi-finals of 
state.  The first one was 
when they beat the Glad-
stone Gladiators at home 14 
– 0 in the quarter finals to 
advance to semi-finals and 
they also beat The Dalles 
Riverhawks 68 – 0 in the 
Class 4-A semi-finals to 
advance to the finals for the 
state championship.

“So we wanted to win the 
second state championship 
for the school in football,” 
Goodman said. 

Goodman and McIllmoil’s 
hopes became a celebration 
on November 30 in Herm-
iston as the Tigers won a 
shutout game against the 
Banks High School Braves, 
21-0, in front of an enthusi-
astic pro-La Grande crowd.  
It was the Tigers’ first state 
football championship title 
since 1974, when they won 
26-7 over Corvallis.

Before that decisive 
game, the Braves had been 
the number one ranked 
team in the state, and the 
Tigers were number three 
in the state.  Both teams 

were vying for their sec-
ond state championship in 
football.  The last time the 
Braves earned the honor 
was in last year’s title game, 
31-20 against Seaside, and 
the Tigers’ last state title 
was 45 years ago.  

This is what makes win-
ning this title so special.  
Coach McIllmoil said, “It 
was well deserved for this 
group of young men. They 
were very hard working and 
played selfless.”

One secret to their suc-
cess is embodied in assis-
tant coach Matt Wolcott’s 
motto, “We before Me,” three 
words that epitomize united 
team performance.   

“We really worked on 
overcoming selfishness,” 
said McIllmoil, “and real-
izing that if they really 
wanted to be successful and 
make it as far as they did, 

they needed to work togeth-
er as a team.  We preached 
to them all year long.”

The coaches taught the 
players to strive for a little 
improvement each day, do-
ing what they could.  They 
were also encouraged to 
maintain a positive culture 
inside their team.   

“These kids come from 
really great families, and 
that’s a huge piece of the 
pie too,” McIllmoil said. 
“They have parents who 
care about them, and they 
respect other people and 
the school district and what 
we’ve got going on.   They 
were really supportive of 
what we were trying to do 
as a team.”

He also credits their 
success to his great coach-
ing staff, who put a lot of 
time into the team.  “Coach 
Wolcott is a phenomenal 

guy,” he said, “and he put 
a lot of time in this group 
and deserves a lot of respect 
for what he did as an indi-
vidual.”

The Tigers were dedi-
cated to their practices.  “We 
were out in the weather, 
which was downright 
frigid,” McIllmoil said.  “I 
couldn’t have been more 
proud.  They were out there 
on Thanksgiving Day at 
7 a.m. (practicing), and it 
was 20 degrees outside.  We 
practiced for two and a half 
hours, and they did a great 
job in the freezing cold, 
snowy weather.”

When asked how the 
team felt after their historic 
win, McIllmoil said, “They 
were excited about win-
ning the title, but they were 
tired.  They put their hearts 
and souls into these last 
couple of weeks.  It’s been 
emotionally and physically 
draining on them, and they 
did a great job.”

The bus ride home from 
Hermiston was quiet, and 
the atmosphere was “pretty 
mellow,” he said.   It was the 
end of an exciting football 
season, and these young 
men felt a lot of respect for 
each other, the game, and 
the amount of time they put 
in to perform as they did.

For those who would like 
to see the impressive OSAA 
Championship trophy, it 
is on display in the sports 
showcase by the office.  Go 
Tigers!

FALL SPORTS UPDATE

Tigers win State 4A Championship over Banks

Photo by Ben Lonergan/ 
EO Media Group

The La Grande Tigers celebrate following their win in Saturday’s 
title game. The Tigers defeated Banks, 21-0, for their first football title 
since 1974.
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Central robotics students 
engineer solutions to 
improve life for all  
La Grande citizens

The Central Citizens 
Lego Robotics team started 
meeting the second week of 
this school year to meet the 
challenge of “what if you 
could build a better world?  
Where would you begin?” 

Each year First Lego 
League introduces a new 
challenge.  This year the 
theme is City Shaper.  After 
exploring many ideas and 
talking with Mayor Steve 
Clements, the students nar-
rowed their choices down to 
one major problem our city 
faces.  

Many of the streets and 
sidewalks are inaccessible 
to our disabled population.  
They walked down Second 
Street from H to Wash-
ington and found that 84 
percent of the intersections 
did not have curb cuts and 
many of the sidewalks were 
cracked and/or uplifted 
causing a problem for those 
who are confined to wheel-

chairs. 
The team did research on 

grants that were available 
and what other cities in the 
United States were doing to 
address this problem.  

Two of the team members 
engineered new and innova-
tive solutions, the Truncat-
ed Dome and the Extended 
Sidewalk.  

The Central Citizens 
presented their findings and 
designs to the City Council 
and Mayor at the November 
6th City Council meeting.  

These caring team mem-
bers are looking to improve 
life for all of the citizens 
of LaGrande.  Saturday, 
December 7th, the team will 
be attending the First Lego 
League tournament at EOU.  
There, they will again pres-
ent their project and use 
their robot to accomplish as 
many missions as it can. 

Come join them for a 
great day.

The team presented their project to the La Grande mayor and city council.

Students have fun with 
seniors and entertain 

with a musical
Left: Third-graders have gone 
twice this month to the GRRC 
to do crafts/activities with the 
residents there.

Right: LHS presented 
“Music Man” musical 

beginning November 20th.

Congratulations to Central Elementary's Central Citizens for winning 
the Lego Robotics Tournament. They will be competing in the state tour-
nament! Congratulations Hunter Austin, Ian Garlitz, Damen Hibbert, 
Ephraim Moyal, Jaydin Webb, Ava Mendoza, Fern McConnell, Lucille Mor-
ris, Jonathan Gisi, and Gabriel Arias!
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TRAINED AND READY TO RESPOND

Threat assessment and the Emergency Action Plan
By Trish Yerges

Student safety is a top 
priority in the La Grande 
School District.  That’s why 
if an emergency or threat 
arises, the superintendent, 
administrators, staff, and 
the school resource officer 
follow the district’s Emer-
gency Action Plan (EAP) 
to protect the children first 
and foremost.  

On the front lines of a 
threat report, there is the 
school resource officer, 
Union County Sheriff ’s 
Deputy Cody Bowen.  He 
and others in the district at-
tended a threat assessment 
training in Salem, which 
has helped the schools per-
form more efficiently when 
confronted with threats.

“We have key people 
enrolled in each school, who 
went to the threat assess-
ment training in Salem and 
were trained to recognize 
when a threat is brought 
forth,” Bowen said.  “We try 
to discern first if the threat 
is towards another person, 
a mass group, or the prop-
erty.  Then we assess if it is 
a legitimate threat or just 
a reactive threat because 
someone is upset.”

Bowen said there is a 
certain due diligence that 
schools have to follow up 
on every single threat 
that is made.  “We owe it 
to everyone that we don’t 
rule anything out that 
could potentially be disas-
trous,” he said. “Once those 

threats come in (like a bomb 
threat), it’s immediate at-
tention, all hands on deck.”

A threat assessment 
team at school is quickly 
formed, and “the admin-
istrators and I will assess 
who did this.  What are 
they saying?  Is there a real 
threat to the other students 
and staff?   We start check-
ing off the boxes and go 
down the check list until we 
solidify it as a legitimate 
threat or debunk it as un-
founded,” Bowen said.

“If it is a fire or a threat 
to the school building, we 
rely on reports from faculty 
and others in the school 
who have seen evidence 
of the problem,” said LHS 
Principal Brett Baxter.  

After gathering all avail-
able facts, and based on the 
team’s threat assessment, 
the EAP may be rolled out 
and put into action.  In it 
are plans for many con-
tingencies, such as fires, 
earthquakes, natural gas 
leaks, and bomb threats.   
For active shooter threats, 
the EAP directs administra-
tors and faculty to employ a 
lockout, lockdown, shelter in 
place, an active shooter plan 
or an evacuation.

“We practice the (EAP) 
drills,” Baxter said.  “We 
actually have a schedule for 
the year, and some of that is 
mandated by the state.  We 
have to do a monthly fire 
drill and at least an annual 
earthquake drill.” 

The school’s fire alarm 

systems and smoke detec-
tors were revamped, and 
in some cases completely 
replaced, so administration 
relies on those tools to help 
identify a safety issue and 
kick in their EAP.

When it comes to active 
shooter threats, the EAP 
will direct a lockdown, 
lockout, shelter-in-place, 
barricade or evacuation 
plan.  “We do mock drills of 
shelter-in-place, lockdown 
or lockout,” Baxter said. 

“Beyond that we have 
had a few trainings like our 
mass casualty incident with 
emergency services last Au-
gust.  Several students and 
staff took that and some 
advanced training with 
emergency responders.”

In a lockdown situa-
tion, there’s a threat inside 
or extremely close to the 
school, explained Bowen.  
“You gather into an area of 
maximum protection and 
be quiet, no cell phone use 
unless it’s 9-1-1.   Local law 
enforcement will be contact-
ed by administrators about 
the threat.”

History has shown that 
an active shooter wants 
to do his evil deed quickly 
and hurt as many as pos-
sible, said Bowen, so if the 
person(s) don’t know stu-
dents are there and they 
don’t have a target, they 
continue to move on, and 
they continue to look.   So 
it’s important to lockdown, 
turn lights off and remain 
quiet.

If the threat turns into 
an active shooter situation, 
teachers are trained to de-
termine which EAP course 
of action would best protect 
their students.  That may 
include barricading a class-
room door where the threat 
is just outside, choosing to 
exit a school door and run, 
or prepare to fight if there 
are no other options.  “You 
do what you have to do to 
survive,” Bowen said.

The entire staff through-
out the district has been 
trained for this scenario, 
from the custodial staff to 
the teachers and adminis-
trators.  When threats to 
the school happen, Bowen 
does a fast sweep of the 
school to find out where 
the threat is and he stops 
the threat.  That could be 
an irate parent, who is at 
school trying to find a kid. 

“In that case, I’ll be ad-
dressing that parent, find-
ing out what’s going on and 
how we can resolve that 
situation,” he said. “Or it 
could be an active shooter 
(situation), where I will be 
going to the sound of that 
gunfire, and I’m stopping 
that threat.” 

Bowen wants to assure 
students of one important 
thing.  “I want kids to know 
that their school is one of 
the safest places they will 
ever spend their day.”

He believes the security 
measures that the district 
has put in place in their 
EAP protects the kids from 

any threats that they face 
from outside the walls of 
the school.  Their adminis-
trators, teachers and all of 
law enforcement have made 
tremendous efforts to show 
they genuinely care about 
the kids.

“I actually view them as 
my own children,” Bowen 
said, “and I will risk my 
own life to protect and save 
them.  I’ll do whatever it 
takes to make sure they are 
safe.   We at school, includ-
ing myself, do care about 
them and put their safety 
first.”

Bowen believes that talk-
ing with the kids routinely 
has been a crucial and 
fundamental step in avert-
ing disasters and threats at 
school.  “Ninety-nine per-
cent of the battle is being 
involved with the kids,” he 
said. “Let them know that 
there’s different outlets, 
different choices they can 
make.  It’s not the end.”

Deputy Bowen has been 
at his job as a school re-
source officer since 2015.   
The impact he’s made over 
the past four years can’t be 
measured in how many di-
sasters he’s prevented, but 
it is noticeable in another 
related way.

“The biggest impact that 
Cody has made (as school 
resource officer) is convinc-
ing students that law en-
forcement isn’t the bad guy,” 
Programs Director Scott 
Carpenter said.   “The 

continued on page 9
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By Trish Yerges

Second grade teacher 
Mrs. Lena Wheeling has 
been teaching at Island 
City Elementary School for 
the past eight years, and 
in recent years, she has 
received special training in 
a research based, trauma 
informed approach to 
classroom management and 
routines called Conscious 
Discipline.

John Tolan, principal of 
Island City Elementary 
School initially encouraged 
Wheeling to participate in 
the training with a profes-
sional learning team at 
monthly meetings facilitat-
ed through Intermountain 
ESD.

“Lena has been on the 
forefront about learning 
about Conscious Discipline 
for the past three years,” 
Principal John Tolan said. 

She’s taken part of a 
Union County Conscious 
Discipline team, working 
with teachers from Elgin, 
Union, Cove, Imbler and 
La Grande.  She has taken 
two or three workshops 
with Intermountain ESD 
(IM-ESD), and later was a 
presenter at one of the IM-
ESD conferences.  She’s also 
taken a week-long training 
with a state-organized Con-
scious Discipline group.

Wheeling epitomizes a 
lot of the strategies that are 
used in Conscious Disci-
pline, he added.   She’s done 
a great job of utilizing those 

skills and imple-
menting those 
skills within the 
classroom.  She 
can identify a 
student who is 
struggling with 
some type of 
trauma, and in a 
calm manner, she 
is able to bring 
that student back 
into a learning 
state of mind rather than 
pushing him or her to a 
survival state. 

Not only does Wheeling 
successfully use the Con-
scious Discipline principles 
in her classroom, but she is 
sharing her knowledge and 
training with the rest of the 
teaching staff at Island City 
Elementary.

“This year, she’s with 
Megan Sherer from Green-
wood, and she has been lead 
trainer in a cohort group 
of teachers and classified 
employees,” Tolan said.  
“They’ve gone through three 
sessions of Conscious Disci-
pline and awareness of how 
to utilize Conscious Disci-
pline in the classroom.”

Wheeling and Sherer 
plan to lead another cohort 
group this coming spring, 
so they will have trained a 
lot of the teaching staff in 
Conscious Discipline. 

Childhood trauma is real, 
and it significantly impacts 
a student’s ability to learn.   
It’s important then, for 
teachers to acknowledge 
that and validate those 

experiences as 
they teach their 
students that 
they can persist, 
survive, continue 
and even thrive 
anyway.

Teachers 
like Wheeling 
are using these 
trauma or con-
flict moments to 
teach children 

the social-emotional learn-
ing (SEL) and communica-
tion skills they will need to 
manage their own feelings, 
thinking and behaviors.  

The seven core self-reg-
ulation skills of Conscious 
Discipline include: compo-
sure (deep breathing, find 
calm through positive self-
talk), creating a sense of 
classroom and school family, 
encouragement, assertive-
ness (saying no or stop it), 
choices, showing empathy 
for others, looking at oth-
ers with positive intent and 
consequences.  

This curriculum is found-
ed on the motto that “dis-
cipline isn’t something you 
do to kids, it’s something 
you develop within them.”  
(www.consciousdiscipline.
com)

As a result of Wheeling’s 
sharing Conscious Disci-
pline skills with the staff, 
Tolan said he’s observed 
more teachers and classified 
employees using the posi-
tive techniques of Conscious 
Discipline to help students 
who come to school in an 

emotionally upset state. 
“It’s been nice,” said To-

lan, “for our school and nice 
of Mrs. Wheeling to give us 
that training and knowl-
edge that she’s gained over 
the past few years in Con-
scious Discipline.”

Wheeling “got hooked,” 
she said, on the monthly 
professional learning 
team meetings at IMESD 
in Pendleton, where she 
learned about Conscious 
Discipline.   She became 
convinced this program 
would benefit teachers and 
students at her school, so 
she began to practice it in 
her classroom.

“Conscious Discipline is a 
researched-based program 
that assists adults and kids 
in learning how to self-
regulate,” she said.  “We see 
misbehavior in the class-
room as a call for help and 
as a teacher, we see upset 
in a child as a moment to 
teach not punish.”

Conscious Discipline is 
built on safety, providing 
students with a sense of 
safe.  It’s also built on con-
nection, letting the child 
know he’s loved, and lastly, 
it’s built on an opportunity 
to teach and learn problem-
solving skills.  

It’s not just a program 
for the students but for the 
teachers to practice also.   
“The big idea is that, as 
adults, if we are not self-
regulating, taking care of 
our feelings and our emo-
tions, then we won’t be able 

to step into that role as 
teacher.  Conscious Disci-
pline focuses on the adult 
first and the student sec-
ond.”

Conscious Discipline is 
very brain research based.  
“A brain that is ready to 
learn is mostly working 
from its prefrontal cortex.  
That’s where we want kids 
to be when they enter the 
classroom.  Most of the time 
if kids are experiencing 
emotional upset, they are 
working from an emotional 
state or survival state, 
which are the mid or back 
portions of their brain.”

That’s the body’s way, she 
said, of making sure the 
child feels safe or loved.  So 
in either of those two states, 
the brain is not ready to 
learn because it’s trying to 
make sure it has what it 
needs to survive or to emote 
to tell you that something is 
wrong.  

“The beauty of Conscious 
Discipline is that it’s not 
just about teaching missing 
skills, but creating a sense 
of family, a culture of care,” 
Wheeling said.  

“Anymore, that’s what 
kids need when they walk 
through the door at school, 
the sense that ‘this is my 
school family, and I belong 
here and I’m welcome here 
even if I make a mistake or 
if I have a bad day.’  Build-
ing that kind of family as-
sists kids in being resilient 
when things are difficult.”

DISTINGUISHED FACULTY
Lena Wheeling utilizes “Conscious Discipline” in classroom

Wheeling
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By Trish Yerges

The Fifth Annual Tiger 
Booster Hall of Fame cer-
emony, hosted by Master of 
Ceremonies Scott Carpen-
ter, was held at Gilbert Hall 
on EOU campus in mid-
November, honoring alumni 
athletes, staff and commu-
nity supporters.

Those honored and 
inducted into the Tiger 
Booster Hall of Fame Class 
of 2019 included: Doug 
Trice, named Outstanding 
Male Athlete; Kaci Boylan, 
Outstanding Female Ath-
lete; Delmer Hanson, 
Outstanding Alumni; M.J. 
Goss Motors, Outstand-
ing Community Supporter.  
Also honored was the 1985 
boys track and field team, 
including Jackie Abram, 
Bob Heitstuman, Andy 
Tarvin, Mike Fischer, James 
Terry and head coach Rich 
Hedges.  Inducted into the 
Tiger Booster Wall of Fame 
was retired LHS Principal 
Andrea Waldrop.

Trice was a 1970 LHS 
graduate, who was rec-
ognized for his athletic 
achievements and for his 
work as a Special Olympics 
volunteer.  He was a star 
running back for the Tigers 
football team in the late 
1960s, and he also made 
his mark in the football 
program at Western Oregon 
University in Monmouth, 
where he graduated in 
1974.  There he graduated 
as the school’s all-time lead-
er in all-purpose yardage, 
with a record of more than 
5,000 yards on runs from 

scrimmage, receiving and 
punt and kickoff returns.

He has been commended 
many times for his work 
as Special Olympics coach.  
In 2007, he was named as 
assistant coach for Team 
USA at the World Games 
in Shanghai, China.  That 
year he also received a 
Governor’s Gold Award from 
Oregon Governor Ted Ku-
longoski for his work with 
Special Olympics.

Trice said that La Grande 
High School’s track and 
field program generously 
allowed the Special Olym-
pics athletes to work out 
when the Tiger track team 
was also practicing.  As far 
as he knew, Trice thought 
that LHS was the only high 
school in the state that did 
this.

Boylan, a 2004 LHS 
graduate, was a volleyball 
star at LHS, and she led 
the Tigers to a third-place 

finish in 2002 and another 
state tournament berth in 
2003.   Boylan led the Ti-
gers to records of 27-12 and 
37-5 in her junior and se-
nior years respectively.  She 
was named second team 
all-state her senior year 
and to the all-state tourna-
ment team her junior year.  
She was also a first team 
Greater Oregon League 
selection in both her junior 
and senior years.

Hanson was honored as 
the Outstanding Alumni, 
being a 1969 LHS graduate.  
He has been previously hon-
ored as the 2001 Island City 
citizen of the year and went 
on to serve as a member of 
Island City’s city council 
from 2004 to 2018, and the 
last four years as mayor.  In 
the sports field, in 2002, he 
was chosen to participate 
in the torch relay for the 
Winter Olympics in Salt 
Lake City.  He was also 

instrumental in starting up 
the LHS softball program in 
1989.

Goss Motors was an-
nounced as an outstanding 
community support, and it 
has a rich history of help-
ing LHS.  For example, the 
Tiger Booster Club was 
started with major help 
from Mark Goss, owner of 
Goss Motors, and Ron Ar-
ritola, Bob Butler and Jeff 
Weaver. 

Goss Motors makes many 
donations to fundraising 
drives in the community, 
but Carpenter specifically 
noted that they provide 
vehicles to the school dis-
trict for its driver education 
program at a significant 
discount, and they provide 
vehicles for Special Olym-
pics trips and has donated 
at least three tons of food to 
school district and commu-
nity food drives. 

Rich Hedges spoke to the 

audience about the induc-
tion of the 1985 track and 
field team, giving attention 
to the team’s second-place 
finish at the state track 
meet.  The Tigers scored 
30 points at state to finish 
tied for second with McKay 
of Salem, just four points 
behind Willamette, the state 
champion.

At this meet, Bob Heit-
stuman won the state pole 
vault; James Terry placed 
fourth in the 400 meters; 
the 1,600-meter relay team 
of Terry, Andy Tarvin, 
Jackie Abram and Mike 
Jagelski placed second; and 
its 400-meter relay team of 
Heitstuman, Terry, Tarvin 
and L.B. Anderson finished 
in second.

“The 1985 team was 
remarkably talented, and 
many of the school records 
set by its members still 
stand.” Hedges said.

Introducing the final 
inductee was LHS Principal 
Brett Baxter, who spoke 
admiringly about the self-
less contributions of Andrea 
Waldrop.  She worked for 
35 years at LHS, 25 as a 
teacher and 10 as an ad-
ministrator, the last three 
as principal, he said.  She 
was named to the Wall of 
Fame for her lifetime of 
service and commitment to 
the Tiger spirit.

All of these Hall of Fame 
inductees contributed or 
participated in outstand-
ing ways to the athletic 
program, and they made La 
Grande proud.

Tiger Booster Hall of Fame welcomes 2019 inductees
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By Trish Yerges

From the moment stu-
dents enter their primary 
grades in the La Grande 
School District, they are 
taught to respect one anoth-
er, care for each other, learn 
coping skills and feel safe at 
school so they can learn.

Teachers take a promi-
nent role in creating that 
culture of care in the 
classroom, by teaching the 
children social-emotional 
learning skills, problem 
solving and self-regulation.  
But despite all our good 
intentions, the fact is that 
kids will have conflicts that 
aren’t by definition bullying, 
such as saying inappropri-
ate things, mean things or 
they may come to school 
already upset and act out 
toward other classmates. 

Consequently, teachers 
are trained to distinguish 
between cases of inappro-
priate speech and behaviors 
and true bullying.  The 
latter involves two main 
features: (1) repetition of 
the hurtful speech and ac-
tions, and (2) an imbalance 
of power, where one stu-
dent uses aggressive power 
toward another student to 
control, embarrass or harm 
another.

Director of Educational 
Programs Scott Carpenter 
and LHS Principal Brett 
Baxter both agree that the 
number of true cases of 
bullying are few at the high 
school.  “I would say that in 
the last three or four years, 
there’s only been one or two 
true bullying cases at the 

high school,” Baxter said.
Greenwood Elementary 

Principal Ryan Westenskow 
and Middle School Principal 
Kyle McKinney agree that 
true cases of bullying are 
rarely seen in their respec-
tive schools. 

“The amount of true 
bullying we see at Green-
wood Elementary is very 
rare,” Westenskow said.  
“Ninety-nine times out of 
hundred, it’s a case of a lack 
of problem-solving skills or 
something someone said in 
anger or a joke that was in-
sensitive.  We treat that as 
inappropriate behavior or 
wrong doing, but we teach 
and help students learn 
the skills of reconciliation, 
and sometimes we sanction 
kids.”

“I don’t see bullying very 
often at the Middle School,” 
McKinney said, “but occa-

sionally I do, and they are 
usually extreme cases.  But 
what I usually see is mean 
behavior or behavior that 
kids aren’t thinking about, 
and that they don’t think is 
mean.”

If it’s a single incident, 
McKinney said, it’s usually 
an inappropriate comment 
or action.  “One of the 
things I look for in bullying 
is that it’s over a period of 
time, and it’s repetitious.  It 
can be a single incident, but 
usually when we address 
a single incident, it’s over 
with.”

The district has created 
a disciplinary plan called 
“Culture of Care---Tiers of 
Support” pyramid that all 
teachers and administrators 
employ as needed, accord-
ing to the behaviors exhib-
ited by the students. This 
is not a disciplinary plan, 

but rather a structure for 
supporting and improving 
regulation, responsibility 
and relationships. Tier 1, 
the green zone, is a baseline 
of support for all students 
with a focus on building 
regulation, responsibility, 
relationships with students 
and within the learning 
environment.  Tier 2, the 
yellow zone, includes more 
focused counseling and 
bolstering resilience and 
regulation.  The yellow zone 
tier offers enhanced behav-
ior support, skill building, 
therapeutic practices to 
build self regulation and 
expanded support systems.  
The final tier, Tier 3, is 
the red zone.  This zone is 
focused on more intensive 
wrap-around services for 
students and include fam-
ily members.  Safety and 
behavior plans, alternative 
school options, day treat-
ment placement, expanded 
skill development and sup-
port centered around behav-
ior and mental health needs 
are highlighted.

“The foundation of that 
has a few elements that 
pertain to bullying,” said 
Westenskow.  “One of those 
is our counseling program 
where the counselor uses 
a variety of tools twice a 
month with all kids and 
that includes the second 
step program.  It includes 
conflict resolution skills, 
bullying curriculum, how 
to identify bullying, how to 
report bullying, what you 
should do if you’re bullied, 
and what you should do if 
you witness bullying.  These 

are things our counselor 
goes over with all students.”

Another piece of that Cul-
ture of Care---Tiers of Sup-
port pyramid is the char-
acter education program, 
including what Greenwood 
Elementary calls the Giant 
Virtues: respect, responsi-
bility, integrity, self- disci-
pline, perseverance, citizen-
ship, courage, compassion 
and academic independence.  
Teachers rotate those on a 
weekly basis, talking about 
it as a whole school.  Teach-
ers share short video clips 
on a weekly basis to try to 
build that character vocabu-
lary and understanding of 
good citizenship.

All teachers have time 
during the day to spend on 
social-emotional learning 
(SEL) with their students, 
said Westenskow.  Kin-
dergarten through second 
grade teachers use a pro-
gram called conscious dis-
cipline, which uses a lot of 
community building, conflict 
resolution skills and gives 
kids a lot of sentence frame 
and patterns for what to 
say to use their “big voice.”  
It teaches kids how to ap-
proach others, saying things 
like, “I don’t like it when 
you…” or “Please stop.” Or 
“Next time, I need you to 
….”

While conscious disci-
pline is the level one ap-
proach to developing self-
regulation, the level two 
approach practiced at the 
Middle School is called col-
laborative problem solving, 
which is part of their char-
acter education program 

Students taught to ‘Be a Buddy, not a Bully’
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taught once a month by the 
teaching faculty, McKinney 
said.

However, when these 
preventive measures don’t 
work for a student and true 
bullying happens, McKin-
ney said they employ a step-
up discipline procedure.  “It 
goes from giving warnings 
and then to in-school disci-
pline, which can range from 
in-school suspension to de-
tention.  Then it will move 
it to out-of-school suspen-
sion and up to an expulsion 
if the bullying continues 
after that.”

McKinney said it’s never 
gone that far.  “Usually kids 
at Middle School get it after 
the first or second warning.”

The best prevention for 
bullying is for teachers 
and administrators to get 
involved in knowing their 
students and training them 
to have self-regulation.   
Teachers at Greenwood take 
the time each morning to 
build a feeling of communi-
ty in the classroom, wishing 
each other well, modeling 
problem solving and how 
to be helpful.  This train-
ing can result in a student 
learning life-long coping 
skills.

“That’s a big part of this 
(the prevention of bully-
ing) because when kids are 
connected and part of the 
community, the incidences 
of bullying almost goes to 
nothing,” Westenskow said.  
“It doesn’t happen as much 
when kids are connected 
and feel part of the commu-
nity.”

That concept of commu-
nity connectedness is also 
promoted at the high school.  
“We encourage our students 

to be involved in an extra-
curricular group, to give 
to others and develop that 
sense of belonging to a com-
munity or group,” Baxter 
said.

Another way students are 
offered support is through 
the school counselors.  
Carpenter said they have 
counselors in every school 
and people trained and able 
to support, help and resolve 
the problem.

The entire concept is to 
create and maintain a safe 
environment for all stu-
dents, but also to restore 
the aggressive student to 
a state of self-regulation.  
Teachers and counselors 
will try to discern what’s 
going on in that student’s 
life that is causing the ag-
gressiveness.  What coping 
skills is this student lack-
ing?   How can we help this 
student so that everyone is 
safe and ready to learn?

“We need to stop label-
ing or stigmatizing the 
bully or someone engaging 
in that behavior because 
the minute we slap a label 
on them, that’s the minute 
they don’t feel welcome at 
school.  That’s why we do 
some work on that side too,” 
said Carpenter.  “We want 
to communicate with vic-
tims that we want everyone 
to learn and grow from this 
situation.” 

The objective is to try and 
restore a troubled, aggres-
sive student, so that he/she 
can become a learner again.   
“We can’t divorce the other 
(aggressive) student,” said 
Carpenter.  “They still have 
a right to an education.  If 
we summarily say to every 
person who ever engages in 

bullying, ‘You’re done with 
public school,’ then we’ll 
have a lot of people who 
don’t get an education.”

The most frequent type 
of bullying that goes on is 
over social media, Carpen-
ter said.  Kids are on their 
devices constantly and they 
have a never-ending stream 
of what they want to com-
ment on, what they want to 
like, and what they make 
fun of.  Sometimes they 
stray into territory where 
they are not directly being 
nice, appropriate or uplift-
ing about a kid and that can 
spread.  It’s hurtful and it’s 
not nice.

“They have someone that 
they authentically don’t like 
and so they share that over 
and over again over social 
media,” he said. “Over the 
weekends, there’s a lot of 
information shared or mes-
saging that can happen and 
they come back to school on 
Monday very upset.” 

With the prevalence of 
electronic devices, there is 
no easy surveillance of inap-
propriate communications 
among students, and kids 
don’t typically report these 
things because they didn’t 
happen during school hours.  
“Even when it’s reported, 
there’s no sure way to prove 
what people said on social 
media.  Maybe someone else 
grabbed your phone and 
typed a message for you,” 
explained Baxter. 

When kids are bantering 
back and forth with unkind 
comments, whether in per-
son or on social media, there 
are a number of proactive 
disciplinary measures 
teachers can employ.  “We 
separate kids, alert teach-

ers and change schedules,” 
McKinney said.  At the 
beginning of the discipline 
process, the administra-
tor usually speaks to the 
student.  The counselor gets 
involved if the kids were 
using hurtful words or inap-
propriate comments.

“I only bring School Re-
source Deputy Cody Bowen 
in if we hit the second or 
third level where I’m insti-
tuting out-of-school suspen-
sion so Cody can talk to the 
student because the next 
step after that could be a 
citation,” McKinney said. 
“Bowen will come down 
here any time I have an 
issue. “

La Grande School Dis-
trict has beefed up its policy 
this year and created a 
discipline matrix, making 
it consistent across our 
district.  Some of the proac-
tive things they are doing in 
schools involve a personal 
safety curriculum, and the 
counselors are sharing that 
with the kids.  They also 
have a school hotline so vic-
tims of bullying can make 
an anonymous statement 
to administration that they 
can follow up on.

“We have boosted our 
threat assessment training,” 
said Carpenter, “and our 
character education pro-
gram to try and help kids 
feel empowered and have a 
safe space.”

There is a peer program 
in high school where kids 
can confide in a peer if 
there is some bullying 
incident that is happening.  
Two excellent examples of 
proactive initiatives are the 
Aspire Mentorship program 
at the high school or the 

Lunch Buddy program at 
Greenwood Elementary 
school.  

“There’s been so much 
staff effort and teaching to 
the kids,” Baxter said, “be-
cause we want their schools 
to be a safe place, making 
it possible for every one 
of those kids to learn.  We 
have excellent counselors 
and staff.  I take my hat off 
to our staff.”

THREAT
continued from page 5

students feel more com-
fortable and confident 
talking to him about 
issues they are seeing, 
and it’s starting to chip 
away at the code of si-
lence (that used to exist), 
where students would 
never talk to law enforce-
ment or administration 
leaders about what’s 
going on.”

Principal Baxter 
agrees with that analy-
sis.  “He’s been a tremen-
dous asset for the high 
school specifically and 
largely due to being able 
to interact with kids, be 
a non-threatening pres-
ence and be able to be 
one more piece of the 
puzzle when we address 
a situation of some kind 
of threat.”

In addition, he con-
tinues to build a strong 
working relationship be-
tween the school district 
and law enforcement, 
which is a vital partner-
ship in the event of a 
school threat or emergen-
cy, and the EAP has to be 
executed.
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By Trish Yerges
 
The State Assessment 

measures skills in English, 
science and math, and these 
tests are given each year 
during March through May 
to students in third through 
eighth grades and in the 
eleventh grade.  

The Department of Edu-
cation releases the data on 
all school districts in the 
state, information that is 
eagerly awaited by our dis-
trict school administrators, 
who then analyze it to see 
how the La Grande School 
District measures up to 
comparable school districts 
and the state averages. 

Director of Programs 

Scott Carpenter had the 
following good reports about 
the district’s math and Eng-
lish scores.   

“In third grade in math 
we climbed from 48.6 to 50 
percent proficient on the 
Smarter Balanced Assess-
ment, and in grade 5, we 
saw another big jump from 
29 percent to 39 percent 
proficient.  Across elementa-
ry school, grades 3 through 
5 did better in 2019 than in 
the previous two years,” he 
said.  “Grade 11 maintained 
38 percent pass rate which 
is 4 percent better than the 
state average.”

With English tests, all 
grades 3 through 5 classes, 
did better in 2019 than they 

had done in any previous 
year in the Smarter Bal-
anced Assessment.   We saw 
3 percent improvement in 
grade 6 at Middle school 
and grade 11 students were 
81.5 percent proficient, 
which is one percent higher 
than last year and substan-
tially above the state aver-
age of 66 percent.  

“Compared to our like 
schools, Astoria, Hermiston 
and Gladstone, we’re doing 
very well, and we did better 
this past year than we did 
previously, so I’m excited 
about the progress we’re 
making as a district,” he 
said.  “Out of twelve dis-
tricts, we’re routinely in the 
top three when we compare 

English and math scores.  
That’s good for us.”

As far as graduation 
rates, the La Grande School 
District climbed to 86 
percent, which is 7 percent 
higher than last year and 
above the state average of 
79 percent.   “That means 
that nine out of ten kids are 
graduating or completing 
high school with a diploma 
or GED,” said Carpenter.

Math and attendance are 
two areas where the district 
will strive to make improve-
ments.  

“Attendance is down 
slightly, but we’re continu-
ing to work at that,” Car-
penter said.  “We’re going to 
continue focusing on math 

and making improvements.”
The Department of Edu-

cation did not release sci-
ence scores this year.  Car-
penter said they postponed 
that for another year.

With overall English and 
math scores creeping up-
ward, Carpenter cited two 
probable factors for that for-
ward momentum.  “I think 
the biggest thing that helps 
us improve (on assessment 
scores) are our Professional 
Learning Communities, and 
that teachers are invested 
to improve the instruction 
in their classroom day in 
and day out.”

SCHOOL DISTRICT REPORT CARD 

Student Performance on the rise in English and math

Student athletes sign Division I letters of intent with colleges

Above: La Grande senior Riana Scott, center, signs her 
NCAA Division I letter of intent to swim for the Univer-
sity of Nebraska Omaha.

At right: La Grande senior catcher Logan Paustian has 
signed an NCAA Division I letter of intent to play base-

ball for Arizona State University.

La Grande senior pitcher Allie Brock, center, 
has signed an NCAA Division I letter of intent 
to pitch for the University of Montana.
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La Grande School District con-
tinues to work diligently to protect 
and safeguard your children.  Only 
when children and youth feel safe 
at school are they truly capable of 
learning and reaping the benefits of 
the entire educational experience.  

Here are some things you should 
know about safety and security in 
our schools:

• A comprehensive, multi-hazard 
emergency response plan is in place 
in the school district and will be 
reviewed and practiced on a regular 
basis. 

• Each individual school/facil-
ity in the district has a building 
specific emergency response plan 
and our district has an emergency 
response team in place to support 
with any emergency situation on a 
school campus.

• These plans are aligned with 
county, state and federal emergency 
response plans and community 
emergency first responders (ie. law 
enforcement, fire & rescue) under 
the National Incident Management 
System (NIMS).  The school sys-
tem works closely with local public 
safety officials and relies on their 
expertise and intelligence. 

• Training programs and emer-
gency response teams prepare for 
emergency situations at a variety 
of campus/school settings.  We are 
continually being developed and 
encouraged for building level emer-
gency response teams, building 
certified and classified staff, student 
populations, parent groups, and 
community organizations. 

• Emergency response drills are 
conducted in each school building/
facility throughout the course of 
each school year to test our proce-

dures and equipment and to fully 
assess our readiness. 

• La Grande police officers and 
Union County Sheriff Department 
have assigned school resource of-
ficers (SRO’s) and additional police 
protection can be easily accessed 
for assistance in any of our K-12 
schools. 

•  You will be notified of an emer-
gency, including a severe weather 
situation, natural disaster, or civil 
disturbance, via the district’s and 
specific school website, Facebook, 
and School Messenger communi-
cation system.  Depending on the 
severity of the situation there may 
be notifications that take place via 
local television and radio stations.

• Schools are prepared to en-
gage in the appropriate emergency 
response, including conducting 
Lock outs, Lockdowns, evacuations, 
Threats of harm, or a shelter-in-
place, to protect your children. 

• The school district has specific 
plans for the reunification of par-
ents and their children in the event 
of a major emergency. 

• School psychologists, school 
social workers, and counselors—
trained in crisis intervention and 
recovery—are available to students 

and their families in all emergen-
cies. 

• If you are in need of additional 
information about safety and se-
curity in LGSD, please feel free to 
contact district and building admin-
istrators at any time.

PARENTS:  HOW YOU CAN 
HELP IN AN EMERGENCY:

Should there ever be a threaten-
ing situation or an emergency on a 
school campus and, for the safety of 
your child(ren) and all students:

•  PLEASE, remain as calm as 
possible.

•  PLEASE, DO NOT attempt 
to go to the school.  Access routes 
and streets need to be clear for 
emergency vehicles.  Traffic conges-
tion will make emergency response 
much more difficult for first re-
sponders, including law enforce-
ment, fire departments, and ambu-
lances, to get to the school to deal 
with the emergency quickly and 
efficiently. This is an issue of safety 
for all concerned.

• PLEASE, remain at home or 
at work to make it easier for offi-
cials to contact you, if this becomes 
necessary.  If schools have the need 
to mass evacuate students off site, 

students will be taken by bus to 
an alternate location—you will be 
given information through district 
and school websites, media and 
through the District's School Mes-
senger Communication System 
(text, phone, email, School Messen-
ger App, Facebook) as to how and 
when to pick-up your children.

•  PLEASE, DO NOT call your 
child on his/her cell phone.  If 
numerous people are using cell 
phones at one location, it will jam 
the airways, which will overload the 
system and could prevent emergen-
cy and school officials from using 
their emergency communication de-
vices.  This would seriously hinder 
efforts to assist students.  Schools 
also hope to limit student use of cell 
phones for the same reason.  How-
ever, school personnel will work 
with students on the use of their 
personal cell phones and text- mes-
saging in an emergency to keep you 
informed with the most accurate 
and reliable information possible 
and to reduce anxieties. 

•  PLEASE, DO NOT call your 
child’s school building, as telephone 
lines will need to remain open to 
deal with the emergency.  If the 
phone system becomes overloaded, 
it will hinder efforts to help stu-
dents and to provide valuable 
information.

 Stay tuned to local TV and radio 
stations for ongoing information 
and emergency instructions.

 Check for updates at:  https://
lagrandesd.org/ or https://www.
facebook.com/La-Grande-School-
District-272963731358/

REMEMBER, in an emergency, 
school officials will need your as-
sistance.  Thank You!

La Grande School District student safety - 
emergency response protocols

The purpose of the La Grande School Dis-
trict Emergency response protocols is to 
identify and respond to incidents by out-

lining the responsibilities and duties of em-
ployees, students, and families. 

As always, our district goal is to ensure 
the safety of students, staff, and community 
stakeholders. In order to do this effectively our 
district must develop, maintain, train and uti-
lize emergency response plans that empower 
everyone involved in an incident to act quickly 
and knowledgably.  

Emergency planning educates staff, stu-
dents, and other key stakeholders to better 
understand their roles and responsibilities 
before, during, and after an incident that may 
bring about harm and may require action.  

Incidents can include major disasters, 
emergencies, terrorist attacks, terrorist 
threats, fires, floods, hazardous materials ac-
cidents, earthquakes, hurricanes, tornadoes, 
tropical storms, public health and medical 
emergencies, and other occurrences requiring 
an emergency response.
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Inclement Weather School Delay/Closure Information
When weather conditions make travel unsafe, schools may either close for the day, open two hours late with regular bus routes, or open 

with snow bus routes. Changes to the school schedule are usually announced by 6 a.m. The following methods are used to inform parents, 
students and staff:
• Phone: Monitor your phone for a call from “School Messenger,” the District’s automated calling system. Calls will be placed to the primary 

phone number listed in each student’s record.
• Website: Go to www.lagrandesd.org, live updates will be posted here.
• Facebook: Live updates will be posted on La Grande School District’s Facebook Page
• Radio: Tune to La Grande radio stations for live updates:

º KUBQ - 98.7 FM  KWRL - 99.9 
º KCMB – 104.7 KLBM – 1450 AM* can operate during power outages
º KOOL – 105.9 FM Urock- 101.1 FM

School Start Times

How are decisions made?
The decision to open, delay or close schools is based on careful analysis of all of the facts available at the time of the decision.

• District administrators closely monitor the weather. Most often, decisions are made in the early morning rather than the night before so that 
the most current weather conditions and forecasts can factor into the decisions. The District receives several reports, including a report from 
Mid-Columbia Bus Company, County Roads Department and City of La Grande Public Works to determine the condition of roads throughout 
the town, Island City, Summerville, as well as county roads to Cove, Union and Imbler.

• We closely monitor National Weather Service reports as well as most up to date radar information available.
• Our District also consults with Eastern Oregon University as well as Intermountain ESD who is in contact with other local school districts for 
updates on their road conditions, determinations for closure or delays, etc.

• We recognize the impact on family schedules, and will communicate any decision as quickly as possible. In the early morning hours (typically 
beginning around 4:30 a.m.), District and Mid-Columbia Bus Company staff drive main roads to assess driving and walking conditions.

• All of the above information is compiled and reported to the Superintendent, who will make the decision based on the best available informa-
tion at that time.

• A decision to delay school two hours may be made in order to allow additional time to monitor weather or allow for weather conditions to im-
prove, permit road crews to plow and treat roads, allow our staff to clear parking lots, clear off sidewalks, sand or treat entry ways, etc.  A final 
decision to close school will be made by 8:00 a.m. if the start of school was initially delayed two hours.

• We understand these decisions disrupt family life and appreciate your patience during these severe weather situations. While we know that 
our students and families are best served when we are open, our top concern is the safety of our students and staff.

What if the storm begins when children are already at school?
We try, if at all possible, not to dismiss school early due to weather, except in rare extreme weather conditions. Young children will not be 

dropped off at bus stops without an adult and releasing early is problematic when families are not expecting it. Families may choose to pick up 
their children early. In most cases staying at school until the regular release time is the safest option.

School Hours: Monday Late Start Hours: Tuesday - Friday 2 Hour Delay Start Time (M-F)
Central Elementary 9:10 am - 2:30 pm 8:10 am - 2:30 pm 10:10 am - 2:30 pm

Greenwood Elementary 9:05 am - 2:25 pm 8:05 am - 2:25 pm 10:05 am - 2:25 pm

Island City Elementary 9:15 am - 2:35 pm 8:15 am - 2:35 pm 10:15 am - 2:35 pm

La Grande Middle School 9:20 am - 3:00 pm 8:20 am - 3:00 pm 10:20 am - 3:00 pm

La Grande High School 9:20 am - 3:10 pm 8:20 am - 3:10 pm 10:20 am - 3:10 pm


