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The word on Enrollment...enrollment numbers as of September 4, 2019
Central Elementary

471 students
Greenwood Elementary

295 students

Island City Elementary
295 students

Middle School
574 students

High School
703 students

Total Elementary 
Enrollment  1,072 students

LGSD Total Enrollment
2,369 students

CALENDAR OF EVENTS

Monica West serves Central and Middle School
By Trish Yerges

The La Grande School 
District welcomes Monica 
West as the new assistant 
principal at Central El-
ementary and LG Middle 
School this year.

She and her husband, 
George, relocated to Union 
County from the Olympia, 
Washington school district 
in July, and she started her new posi-
tion with the LGSD in early August.   
She comes to the district with solid 
teaching and administration creden-
tials and 25 years in public educa-
tion.

“I went to the college of Idaho and 
got a bachelor of science and biology 
degree, then I moved to Washington 
State where I got my teaching en-
dorsement,” she said.  “Then I went 
to the University of Portland and got 
a masters of educational leadership, 
followed by Seattle Pacific University, 
where I got my administrative cre-
dentials in 2003.”

She has spent 25 years in the 
Olympia Washington district that has 
a student population of 10,000.

“During the last seven 
years, I was a principal 
of an elementary school 
and prior to that I was an 
assistant principal at our 
middle school.   Before 
that I was the K-12 math 
instructional specialist 
for the district and I also 
taught middle school and 
high school math and sci-
ence.”

Like many high school students, 
West said she was inspired by one of 
her own teachers, who interested her 
in public education.  “I had a really 
great high school biology teacher 
who got me excited about biology and 
teaching, so that’s how I got started,” 
she said.

The Wests are parents of two 
children who are currently attending 
school at Oregon State, Corvallis.

“Our son is a mechanical engineer 
and our daughter is a finance and 
business major,” she said.

West is a graduate of Ontario 
High School and always liked East-
ern Oregon, so returning to a drier 
geographic area was very appealing 
to her.  “I just wanted to be back in 

Eastern Oregon.  I saw the job and 
was just excited for the opportunity,” 
she said.

For the past three years, she said 
she had been in construction proj-
ects in her building in Olympia, and 
she was looking for something a 
little different.   When she saw the 
opening for a half-time elementary/
middle school assistant principal, she 
thought she would apply.

“I’ll have about 1,000 kids and over 
100 staff members in both buildings,” 
West said.  “It will be fun.”

Compared to her last post in the 
Olympia Washington district, West 
said she will definitely have a greater 
student population here to care for, 
and two buildings instead of the one 
in Olympia.  Overall, it is a step-up 
in responsibility, but she is looking 
forward to it.

“For right now, I will spend morn-
ings at Central and afternoons at the 
Middle School,” she said.  “I’m excited 
to be on board and to get to meet all 
the families and students and see 
what I can do to help them be suc-
cessful in whatever way that means 
for each family and student.”

Board Meetings:
September 11, 2019

October 9, 2019
November 20, 2019

All are on Wednesdays at 
7:00 p.m., District Office 

Conference room

La Grande Middle School
School Pictures are scheduled for 

Thursday, September 12th. Retakes 
will be Friday, October 18th. Picture 

packets will be available in the 
school office and students will be 

given a packet in advisory. 

Greenwood Elementary  
Picture/Screening Day

Sept. 3rd, all school day

Central Elementary
Open House - September 10

   5-5:30  Kindergarten/1st grade
5:35-6:05 2nd/3rd grade
6:10-6:40 4th/5th grade
6:40-7:00 wrap up in the 

resource fair
Pictures - Sept. 18

Hearing screening - Sept. 19
Vision screening - Sept. 26

Island City Elementary
Sept 13 - Vision Screenings

Sept 17 - Co-ed Volleyball begins 
(4th & 5th grades)

Sept 17 - Fiddle Club Parent Meet-
ing 6:00-8:00

Sept 25-27 - Dental Screenings 
and Sealants

Sept 27 - PICTURE DAY

WELCOME NEW ASSISTANT PRINCIPAL

West
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Love, Care, Serve

La Grande High School, La Grande Middle School, 
Central Elementary, Greenwood Elementary, Island City Elementary
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Dear Parent, Guardian, and  
Community Members, 

On behalf of the LGSD Board of 
Education and all of us who work with 
and support your children, I want to 
welcome you back for another exciting 
school year! La Grande educators are 
back in full swing, hard at work prepar-
ing for a great school year of learning, 
laughter, safety, and growth.  

La Grande School District is continu-
ally striving to provide a high quality, 
engaging, and personalized educa-
tion experience for all students. With 
this topic in mind our district took the 
time to develop a five-year Strategic 
Plan that will better focus our staff and funding in how we serve 
and educate our students.

The foundation of our district’s Strategic Plan focuses on three 
pillar Goals that I would like to share with you all.

Goal 1: “Ensure All Students are Ready to Learn” from this 
goal we will focus on the implementation of social emotional 
learning and trauma informed practices to support our students 
and staff; Improved Attendance rates, Improved School safety 
training and practices, as well as more early learning program-
ming.

Goal 2: “Foster Increased Academic Success” this pillar goal 
emphasizes on 9th grade on track rates, Math and reading test 
scores as well as increased graduation/completer rates.  These 
are all indicators of academic success and growth and there are 
many best practices our district will utilize to increase results.

Goal 3: “Develop Engage Life Long Learners” this overarch-
ing goal is focused on increasing community service, increasing 
participation in clubs, sports, and activities, growing partnerships 
with job industry and dual credit/college credit earning courses, 
increased focus on developing job skills/soft skills as well as 
financial literacy.  

We have updated our mission, vision, values and goals based 
on community and staff input and I am very excited to make this 
strategic plan come to life with your support.  When you get a 
moment, please review our strategic plan. Our primary goals are 
to ensure we have strong programs and services that ensure 
students are ready to learn, academically successful, as well as 
engaged life-long learners. Should you wish to visit, ask ques-
tions, or share concerns around the district’s strategic plan our 
district administrative team will make ourselves available to you.   
Have a fantastic school year.

Sincerely, George Mendoza
La Grande SD Superintendent

This publication serves as a platform to keep our community 
informed and connected to the school district. We appreciate 
your involvement and support.  Should you wish to contact me 
my phone number is 541-663-3201; email: george.mendoza@
lagrandesd.org

George Mendoza
LA  GRANDE SCHOOL 

DISTRICT 
SUPERINTENDENT

From the 
Superintendent's 

Desk ...

By Trish Yerges

The Student Success Act, 
funded by a new business 
tax, was passed by the Or-
egon State Legislature last 
July and will produce about 
$2 billion per biennium for 
early learning and K-12 
education.

“The funds are given on 
a per pupil allocation to all 
districts across the state, 
and our portion of that is a 
little over $1 million,” said 
Scott Carpenter, LGSD Pro-
grams Director.

The money has to be used 
and applied to four State-
defined objectives or pur-
poses. 

“First, it has to go to 
extending services to stu-
dents, whether that’s ex-
tending the school day or 
school year or offering sum-
mer programs.  We have to 
provide more services and 

time in the schools,” he said. 
The other three purposes 

for the money involve well-
rounded education, social 
emotion initiatives and ad-
dressing safety and security 
issues in schools.

“What we’ll do is take 
those funds and apply them 
to those four purposes and 
our district strategic plan-
ning initiatives,” he said.  
“Those initiatives will line 
up pretty well with those 
(funding) purposes.”

The funding will become 
available for the 2020-21 
school year, so right now 
the LGSD is moving into its 
planning phase, consider-
ing how they will increase 
their services, ways we can 
improve safety or outreach 
to families. 

“We have to submit 
that plan to the Oregon 
Department of Education 
by November of this year,” 

Carpenter said.  “The super-
intendent and I are working 
with building administra-
tors to develop that plan, 
based on the district’s stra-
tegic plan initiatives.”

“We have to write a plan 
for those funds and follow 
the plan,” he said. “Then 
we are accountable for the 
results of our action items 
that we put in the plan.”

The other benefit of the 
Student Success Act is 
that it fully funds Measure 
98, meaning that the La 
Grande High School will 
now get a full allotment 
rather than the 60 percent 
of what Measure 98 prom-
ised.

“That’s a little more than 
$600,000 that can be used 
to improve graduation rates, 
decrease drop-out rates and 
bolster career technical edu-
cation,” said Carpenter.

Student Success Act Passed

By Trish Yerges
Programs Director Scott 

Carpenter has announced 
an exciting new program for 
LHS students this year.  It’s 
called “La Grande Drives, 
“a district-operated driver’s 
education program.

“When Malheur ESD 
stopped serving Baker 
and Union Counties, the 
La Grande School District 
worked with the Oregon De-
partment of Transportation 
to develop a new driver’s 
education program,” Car-
penter said.

The first session was held 
this summer and another 

one will start the beginning 
of September 3.

“We’ve had a lot of inter-
est by the community,” he 
said.  “It costs $250 per 
student for 11 weeks of 
instruction.  That’s actually 
a low price for rates across 
the state.”

There are five different 
instructors available to 
train students, but the lead 
instructor and program co-
ordinator is Matt Wolcott.

“We’re also working with 
M.J. Goss, who are helping 
us with the vehicles,” Car-
penter said.

Students are reminded 

to check with their insur-
ance agent to see if their 
course completion qualifies 
them for an auto insurance 
discount.

Other news off the desk 
of Scott Carpenter has to 
do with the new culinary 
kitchen in the CTE build-
ing.

“We redid the culinary 
kitchen so it’s going to be a 
professional kitchen.  That 
was a little over a $300,000 
renovation,” he said.  “We 
went from a 1950s Home-
economics design to a pro-
fessional kitchen.”

continued on page 5

In the driver’s seat; New Program on wheels
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LOVE, CARE, SERVE

When Teachers and staff go the extra mile
By Trish Yerges

The La Grande School 
District’s theme of “Love, 
Care and Serve” is demon-
strated daily by teachers 
and staff, positively influ-
encing students so they can 
learn, feel supported and 
valued at school.

One staff member, Linda 
Lyman, who has worked 
for the district for the past 
24 years and as attendance 
officer at the high school for 
the past six years, uses a 
love, care, serve approach as 
she tries to keep account of 
550 students every day.

“Kids are our greatest 
natural resource, and it 
really is an honor to help 
parents to see them through 
(school),” said Lyman.  “We 
need to do everything we 
can to steer them in the 
right direction, and our 
school district feels that as 
well.”

It’s out of caring for them 
and loving them, that she 
spends her time account-
ing for each one, especially 
when they don’t show up for 
school.  She loves helping 
the parents by being anoth-
er set of eyes for them, and 
they are appreciative.

“When George Mendoza 
started being our super-
intendent, things took an 
upswing,” she said, “because 
of his love, his care and his 
serving.  He’s one of the 
kindest, real people I’ve met 
in that kind of capacity, and 

that’s what he wants for 
every child, offering them 
whatever opportunities we 
can and making sure they 
know they are cared about.”

Central Elementary 
School’s fifth grade teacher 
Shawn Brooks is enter-
ing his fifth year with the 
district, and he has about 
30 students, all clamoring 
for his love, care and serve 
attention, and they get it.

“I try to genuinely know 
my students on another lev-
el than just academics and 
take a personal interest in 
their lives outside of school, 
building a relationship with 
them,” he said. 

One way that he does this 
is by organizing activities 
at school, like the three on 
three basketball tourna-
ment during his prep time, 
just to stay active.  He also 
likes to play with the kids 
at recess and get to know 
them.

Last year, he started 
giving out high-fives to all 
the kids coming into school 
to welcome them into the 
building.   He has a lot of 
positive energy, and he 
wants them all to feel wel-
come as they enter school.

“Some of us have our own 
special handshakes, and it’s 
a good meet and greet thing 
at the beginning of the day,” 
he said.  “The kids love it.   
Some of the second grade 
students like to give me the 
rock-out sign, and we give 
handshakes like that or fist 

bumps.”
As a teacher, he serves 

their families by sharing 
class photos on Class Dojo, 
a free communication app 
that connects directly to 
the parent’s email or phone 
and shows them what their 
child is learning in class.  

“Building relationships 
is the main thing I do to 
show that I love, care and 
serve our district and kids,” 
he said.  “As a result, I get 
text messages from parents 
inviting me to their fam-
ily’s summer events, and 
students send me an abun-
dance of thank you notes 
during teacher appreciation 
week.”

Choral director Kevin 
Durfee teaches grades 
six through twelve, split-

ting his day between the 
Middle School and the high 
school.  He thinks of these 
important values in the way 
they naturally develop for 
him.   “I guess I’d say serve, 
care and love, which seems 
the natural progression of 
things.”

Not only does he person-
ally demonstrate those 
values, but he’s been teach-
ing his class as a whole to 
do the same.   The class gets 
out to sing the Star Span-
gled Banner several times 
a year at sports games and 
at Memorial Day for the 
Veterans of Foreign Wars.  
They also like to go around 
school singing for people if 
it’s their birthday, and last 
year, they sang for residents 
at assisted living facilities 

in the community.
Despite the demands on 

his time, Durfee said it all 
boils down to taking the 
time to say hello and have 
a conversation with the 
students as often as pos-
sible.   With an average of 
200 students each year in 
his classes, he likes to make 
himself available to the 
students before and after 
classes.

“Mrs. Durfee (who also 
works with the choirs) and 
I always spend our lunch 
time in the classroom and 
keep it open for the kids 
because it’s a safe place to 
be,” he said.  “Lots of times 
they are there working and 
not just socializing.”

As students repeatedly 
stay in the choral program 
over the years, Durfee also 
gets to know their families 
pretty well, and he and his 
wife have developed good 
friendships that way.

School resource officer 
Cody Bowen has been show-
ing the love, care and serve 
model for several years now 
in the schools, at home and 
as an assistant coach for the 
softball team.

“I try to be a positive role 
model for the kids,” he said.  
“Loving what I do is a big 
part of it, and I consider 
all those kids my own, and 
I enjoy the work I do with 
them.”

He builds honest rela-
tionships with the kids, and 

continued on page 5
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By Trish Yerges

The Farm to School Pro-
gram is a nationwide move-
ment to encourage school 
districts to buy local pro-
duce for school lunches.  The 
La Grande School District 
participates in this program 
and its buyer is business 
director Chris Panike.

“In the last biennium of 
the Oregon legislature that 
just closed, they allocated 
$4.5 million in the state-
wide budget to support the 
Farm to School Program,” 
Panike said. “That money 
was divided up into educa-
tion grants and procure-
ment grants.  Each school 
district who signed up for 
the Farm to School Program 
was provided an alloca-
tion of dollars to buy local 
produce.”

The La Grande School 
District receives between 
$7,000 and $8,000 a year to 
buy Oregon grown and pro-
cessed foods for their food 
service program.

“In the past three years, 
we bought salmon, cold 
water shrimp, asparagus, 
fresh-picked raspberries, 
strawberries and local beef 
and pork to be processed,” 
Panike said. 

He goes to the Eastern 
Oregon Livestock show and 
utilizes the program funds 
he has remaining at the 
end of the budget period, 
and he buys livestock at the 
floor price.  The floor price 
for hogs was 51 cents and 

the floor price for beef was 
$1.03.

Panike is a floor buyer, 
and he makes prearrange-
ments with some of the 
auction buyers, like Legacy 
or Barreto, to take their 
animals that they plan to 
turn back to the floor.  The 
auction buyer will look at 
Panike to see if he wants 
the animal, and if Panike 
gives him the yes nod, then 
the buyer indicates the ani-
mal goes to the La Grande 
School District at floor price.  
Up goes Panike’s buyer’s 
number and the animal is 
the District’s.  It works only 
because he has a relation-
ship with the buyers.     

“At the last livestock 
show, I bought six pigs and 
four steers,” he said. “The 
six pigs were raised by La 
Grande School District 
kids.” 

This was made possible 
because not all districts had 
spent their Farm to School 
allocations for the bien-
nium, which closed June 30.   
La Grande School District 
applied for some of these 
unspent allocations, which 
made it possible for them to 
buy extra animals.  The tim-
ing of the Eastern Oregon 
Livestock Show is perfect 
for this program every other 
year as the district can buy 
the animals and have them 
processed before the close of 
the biennium. 

The animals must be 
USDA inspected and pro-

cessed, so he sends them to 
Stafford’s in Elgin where 
they do that.  After they are 
butchered and packaged, 
they return the meat to the 
school district for inclusion 
in their food service pro-
gram.  The meats are frozen 
until they are used.

“I’m using Farm to School 
money to do this because I 
can’t afford to do this with 
my regular food service pro-
gram budget,” Panike said.  
“On a per pound cost, doing 
it this way is two to three 
times more expensive than 
what I could buy through 
the commercial food proces-
sors.” 

The difference is that 
this money is going to local, 
smaller growers and not to 
corporate growers.

The state legislature 
recognizes that the local 
producers cannot produce 
meats competitively with 
large corporate producers, 
so they have started the 
Farm to School Program to 
connect local producers to 
their local schools.

“Last year in December, I 
went out to a local rancher 
and bought five hamburger 
cows and had them pro-
cessed at Stafford’s,” Panike 
said.  “The difference is that 
if I go out and buy it from 
the rancher, I’m buying it 
just from one person, but if 
I go to the livestock show, 
I’m buying it from many 
students.”

continued on page 5

DISTRICT BUYS LOCAL FOODS

Farm to School Program encourages local purchasing

Bryce Wagner, 13, attends La Grande Middle School, and he sold his pig 
named “Bacon” that he raised on his grandmother’s farm on Hot Lake 
Lane. The pig was purchased by Chris Panike for the La Grande School 
District.
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EXTRA MILE
continued from page 3

it’s easy for him to speak to 
the kids on their level.  “I 
have a lot of life’s experi-
ences that I share with 
them.  They appreciate the 
cut and dry facts, and they 
definitely don’t like being 
patronized.”

When Bowen first started 
with the district, the kids 
weren’t sure of his role 
there.  “But at this point 
now, all the seniors to sixth 
graders know who I am.  
I’ve spent hours in their 
classroom, days, weeks, 
months, and I am also the 
assistant coach for softball, 
so they are definitely com-
fortable with me.”

They know Bowen as the 
good guy, a fun guy but also 
the guy that imposes conse-
quences when they make a 
bad choice.   Because of this, 
they confide in him about 
things they might not tell 
any other adult.

“I attribute that to be-
ing there, giving the kids 
a trusted adult to talk to, 
whether I have a badge 

and a gun or me walking 
through Walmart,” he said.

His home is an open door, 
whenever kids want to come 
over and hang out.  Bowen 
has two daughters in the 
school, a senior and a sopho-
more, so kids see him as a 
father, a coach, a sheriff ’s 
deputy and a trusted adult.

Sixth grade teacher 
Dalton Sheets has been 
teaching for six years at the 
Middle School.  His class 
is self-contained, meaning 
he teaches all subjects to 
virtually the same students 
all day long. In this kind 
of classroom, Sheets starts 
the year building a culture 
surrounding themes about 
respecting one another and 
working as a team. 

“Sometimes we will do 
little class meetings if there 
are issues arising that don’t 
represent love, care and 
serve.  Then we talk about 
those issues and brainstorm 
ways we can fix that togeth-
er,” he said.

A fundamental part of 
applying the love, care, 
serve model, is by providing 
that structure the students 

may not have at home.
“Kids like structure 

whether they know it or 
not, so it takes a little bit to 
get used to that, but they 
definitely know how much 
you care about them and 
once you have that piece, it 
makes the rest of the year 
go a lot smoother,” Sheets 
said.

Sheets also is a coach, and 
he tries to approach every-
thing from a team concept 
because coaching and teach-
ing are very linked, he said.

“When you get the kids 
to buy into ‘We’re all in this 
together, and we’re all going 
to achieve great things to-
gether,’ it encourages them 
to also be loving and car-
ing to their classmates and 
serve them in a capacity 
that helps them.”

LOCAL BUY
continued from page 4

Panike admits it may be 
more economical and easier 
to buy beef straight from 
one local rancher, “but I get 
more mileage buying it from 
the students because there’s 
a whole bunch of people 
at that auction house that 
know La Grande School 
District is buying local 
meat, which helps our food 
service program.”

It’s important to the 
district that the community 
feels their “love, care, and 
serve” values as it supports 
their kids and local growers 
in this important way.   It 
is a win-win for everyone 
involved.

This coming school year, 
it appears that even more 
local producers will benefit 
from the program funding 
because the recently passed 
Oregon House bill 2579 pro-
vided an additional $10.35 
million from the state 
general fund through 2021, 
increasing total funding 
from $4.5 million to nearly 
$15 million.

“Because of this I’m an-
ticipating that there’s going 
to be more resources avail-
able to allow us to buy more 
local produce,” said Panike.  
“I’m trying to spread that 
out a little bit to local grow-
ers, but we need volume 
because we feed about 1400 
lunch meals a day, so that 
takes a lot of produce.”

Panike said school dis-
tricts can consult a website 
directory of producers in 
their area, which will assist 
schools in connecting with 
local growers.  Making those 

connections is the ultimate 
goal of the Farm to School 
Program.   That directory 
can be found at http://por-
tal.oregonharvestforschools.
com/ and Panike encourages 
the local producers to sign 
up.  

Currently, the bulk of the 
money Panike receives for 
this program is spent out at 
the livestock show “because 
it is invested in the kids,” he 
said.

The six students who 
raised pigs purchased by 
Panike at last June’s live-
stock show include: Cory 
Sievert, Reagan Hannah, 
Morgan Rynearson, Noah 
Insko, Bryce Wagner and 
Lydia Hasbell.  

Bryce Wagner, 13, at-
tends the La Grande Middle 
School, and he sold his pig 
named “Bacon” that he 
raised on his grandmother’s 
farm on Hot Lake Lane.    

“My pig weighed 260 
pounds, and I spent about 4 
to 5 months raising it before 
the auction,” he said.  “It 
was my first time selling a 
pig, and I was pretty sur-
prised I got $913 for it and 
my profit was $614.” 

Wagner spent the auc-
tion morning keeping Bacon 
clean and cool until it was 
Bacon’s turn to strut his 
ham in front of the auc-
tion buyers.  Before Wagner 
knew it, Bacon was sold to 
a buyer, who then sold it to 
Panike for the school dis-
trict. 

“It makes me feel happy 
and good to know the buyer 
sold it to the school district, 
and it will feed a lot of 
people,” Wagner said.

DRIVERS
continued from page 2

This remodel will make 
the kitchen available this 
year for use by culinary arts 
students, and it’s reportedly 
the most popular CTE class 
available.

La Grande Middle School classrooms.
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By Trish Yerges

During the summer 
break, Joseph Waite, LGSD 
Bond and Facilities Man-
ager, along with the main-
tenance crew and hired 
contractors have been very 
busy completing exciting 
building projects for the 
new school year.

“The first project we 
started and completed was 
a radio upgrade, installing 
two new repeaters at the 
Willow district office,” Waite 
said.  “Day Wireless Sys-
tems out of Pasco did the 
upgrades for us.”

The district upgraded 
from the old analog radio 
signal to a digital radio 
signal and gave each build-
ing in the district a number 
of radios for the purpose of 
communicating emergency 
situations and day-to-day 
operations district wide. 

This will be particularly 
useful to paraprofession-
als or teachers that are 
assigned to students with 
medical issues such as 
seizures or diabetic condi-
tions where they may need 
to have a quick response to 
their medical emergencies 
but also for student behav-
ior incidences.   By pressing 
one button on the radio, 
a teacher can contact the 
building administrator for 
assistance.

One of the radios will still 
allow communication over 
an analog signal to agencies 

like the police, fire depart-
ment and emergency ser-
vices personnel which are 
still working off an analog 
system.

“With the new radio 
system, even our Island 
City school can communi-
cate with the high school or 

Central school.   So across 
the district we have commu-
nication,” Waite said.

Another very important 
project that started in early 
spring was the seismic reno-
vation at the high school 
gymnasium and locker 
rooms and at Greenwood 

Elementary classrooms per-
formed by general contrac-
tor Griffin Construction out 
of Prineville.  Work started 
inside Greenwood Elemen-
tary, and now that it is 
nearly completed, workers 
are cleaning up the rooms 
and working their way out 
of the building.

“There will be some 
minor exterior work, paint-
ing and touch up on the 
roof work to be completed 
around the building,” Waite 
said.

Other work done at 
Greenwood included replac-
ing the gym floor, windows 
and roof on the gym.  They 
painted the interior of the 
gym as well.   A new wheel-
chair lift for the interior will 
also be installed by Straight 
Up Elevator out of Klamath 
Falls.

At the high school, work-
ers are feverishly work-
ing to complete the locker 
rooms, painting both of 
them and reinstalling light 
fixtures and toilet partition 
lockers and all the finishes 
on the walls of the bath-
rooms.  Some exterior work 
on the east and south side 
of the building is being con-
creted and painted.   Any 
sidewalks damaged in the 
construction process will 
be replaced, and the park-
ing lots will be available 
for staff when they return.  
Most if not all of this work 
is slated for completion by 
the time school begins.

Working with Johnson 
Quality Construction, the 
district will unveil its brand 
new culinary kitchen this 
year.   They are in the final 
stages of converting the 
home-economics room into 
the culinary kitchen.  The 
workers are doing the fin-
ishes: painting, re-installing 
lights, and putting face 
plates back on the outlets.   
It also has new ceiling tiles, 
new flooring and new equip-
ment.

“The custodial and main-
tenance crews are assem-
bling the new equipment 
and furniture that will be in 
the new room.  It will be a 
state-of-the-art commercial 
style kitchen for culinary 
art classes,” Waite said.

At the LG Middle School, 
Johnson Quality Construc-
tion built a new wall to cre-
ate a new classroom in the 
Commons’ alcove that had 
lockers.   It is now sectioned 
off from the Commons, and 
it is slated for Mr. Kevin 
Durfee’s choir classes.

Another summer project 
undertaken by the mainte-
nance crew involved tearing 
out several dump trucks 
full of unsightly, overgrown 
landscaping around the old-
er buildings in the district.  
This included unsightly 
bushes and shrubs that 
were causing safety and 
security issues.  The scope 
of this project included pri-
marily the high

continued on page 7

GREAT IMPROVEMENTS

Facilities projects completed this summer

City of La Grande’s Safe Route to Schools grant has enabled the 
district to pour a new sidewalk on H Avenue from Cedar Street to 
Sunset on the north side of H Avenue.
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 school, the Middle school, Green-
wood and Island City.  These 
schools will have a fresh look with 
low-maintenance landscaping and 
will add more visibility around the 
buildings.

In addition to this, there are 
other small projects like a reno-
vation to the break room at the 
district office and cleaning out 
the records room and re-storing 
the records in durable plastic 
totes.  The maintenance crew also 
performed their routine summer 
cleaning duties, refinishing gyms, 
shampooing carpets, waxing tile, 
and washing windows.

Waite oversees the hard-work-
ing maintenance crew, including 
Tim Jordan, who has been work-
ing for the district for the past 28 
years, Adam Slippy (3 years), Brad 
Sunderman (1 year), new mainte-
nance supervisor Tom Swenson (7 
months), new hire Joe Clausen (3 
months) and warehouse manager 
Andy Hibbert (5 years), who helps 
the maintenance crew quite a bit.

Other noteworthy projects 
include the City of La Grande’s 
Safe Route to Schools grant that 
has enabled them to pour a new 
sidewalk on H Avenue from Cedar 
Street to Sunset on the north side 
of H Avenue.

“This basically connects our new 
sidewalk when we built Central up 
to Sunset,” Waite said. 

In conjunction with that im-
provement, the district asked them 
to pour sidewalk down to the high 
school’s track facility and bleach-
ers all the way to the tennis facil-
ity and make it ADA accessible.  
This used to be a gravel path that 
would get wet and muddy at times, 
so this makes it much more use-
able.

The district also wants to thank 
Mike Becker Construction, Chal-
lis Construction and R D Mac who 
have donated significant materials 
and equipment to build a sensory 
classroom at Central Elementary.  
They built a retaining wall and 
playground area for sensory activi-
ties for autistic and special needs 
students.   That playground is 
located off the kindergarten wing 
at Central school and allows these 
students to enjoy activities that 
cater to their mobility issues and 
need for tactile engagement.

“That’s a good improvement, and 
we want to recognize the contribu-
tions of those three companies,” 
said Waite.

Joseph Waite

Tim Jordan

Adam Slippy

Brad Sunderman

Tom Swenson Joe Clausen

By Trish Yerges

La Grande School District’s ath-
letic director Darren Goodman is 
in his second year with the district, 
and he has an exciting lineup of 
team games to tell us about and a 
new look for the football team.  

Last year the football team 
ranked seventh, and they have put 
in a busy summer of practice. 

“We’re returning a lot of seniors 
this year, and we’re having record 
numbers of athletes that want to 
play.  We are anticipating at least 
15 freshmen this year, so if that 
happens, we’ll be in good shape,” 
Goodman said.

With the increased number of 
athletes, the team doesn’t have 
enough helmets, so Goodman said 
he will purchase more for the new 
players.

“We have kind of a new look this 
year,” he said. “Our helmets are a 
different color blue, and we have 
new uniforms.  It should be a fun 
year.”

The football home opener is with 
the Pendleton High School Bucka-
roos on Sept. 6 at home.  Pendleton 
was one of only two losses last year 
in regular season, so Goodman is 
hoping to give them a better game 
this year.

The girls’ and boys’ soccer teams 
have new coaches this year.  The 
new coach for girls’ soccer is Sam 
Brown, who used to be the girls’ 
varsity coach years ago, and he’s 
been coaching junior varsity.  Now 
he is going to be the varsity coach 
this year.  The girls’ soccer team 
starts their season on Sept. 5 at 4 
p.m. against Pendleton at Eastern 

Oregon University.
Sid Rangel is the new coach for 

the boys’ soccer team.   He used 
to be the junior varsity coach last 
year and a teacher here on campus.   
The boys’ soccer opens the season 
on August 30 at 4 p.m. against 
Wood River High School at the LG 
Middle School.  

“The volleyball team graduated 
only one senior last year, and they 
qualified for state so we’re look-
ing forward to a good year,” Good-
man said.  “We kick off our season 
on Saturday, August 25 with the 
Hanna Cashell Memorial Tourna-
ment held at our gym on campus.”

Cross country teams both quali-
fied for state last year, and the 
girls won the GOL.   La Grande 
has some good young runners, and 
Goodman is excited for the season.  
The team has been working hard 
all summer for coach Alma Crow.

“We have a good group coming 
back this year,” said Goodman.  
“Volleyball and football are senior 
heavy teams, and we’re excited to 
see what they can do.  For the girls’ 
and boys’ soccer teams, we hired 
some good new coaches.  We’re 
continuing the success that those 
programs have had.  That’s the 
goal, and we’re excited about it.”

NEW LOOK, NEW COACHES

Fall Sports Update
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 Safety and Caring 

We strive to create high quality, integrity-driven, equitable education 

experiences by providing safe and caring environments in which to 

learn and grow. 

 

 Social Emotional and Individual Well-Being  

We focus on the well-being of all students and staff members.  This in-

cludes social, emotional and academic needs. 

 

 Relationships 

We aspire to have effective communication and respectful relationships 

in all school district and community interactions. 

 

 Real World Education 

We believe exceptional education creates life-long learners, develops 

students to their potential and builds positive character traits and job 

skills.  In addition, we highly value involvement in meaningful communi-

ty service and beneficial partnerships. 

 

CORE VALUES: 

LOVE ~ CARE ~  SERVE 

- LGSD Mission Statement 

 

“Empower La Grande’s learners to learn, staff 
to thrive and our community to prosper” 

“Preparing all La Grande students for their 
brightest future” 

- LGSD Vision Statement 

OUR MISSION:
Empower La Grande’s learners to learn, staff 
to thrive, and our community to prosper.

OUR VISION:
Preparing all La Grande students 
for their brightest future!

CORE VALUES:
The La Grande School District is Committed to:

Safety and Caring
We strive to create high 
quality, integrity-driven, 

equitable educational 
experiences by providing 

safe and caring 
environments in which 

to learn and grow.

Real World Education
We believe exceptional 

education creates life-long 
learners, develops students 
to their potential, and builds 
positive character traits and 

job skills. In addition, we 
highly value involvement in 

meaningful community service 
and beneficial partnerships.

Relationships
We aspire to 

have effective 
communication and 

respectful relationships 
in all school district 

and community 
interactions.

Social Emotional and 
Individual Well-being

We focus on the well-being 
of all students and staff 
members.  This includes 

social, emotional, and 
academic needs.

LA GRANDE SCHOOL DISTRICT STRATEGIC PLAN

Indicator 1A: By 2024, 
Culture of Care strategies will 

be fully implemented with effective 
tiered interventions and a robust health 

and wellness program.

Indicator 1B: By 2024, The district will improve 
daily attendance rates to and reducing chronic 

absenteeism (17 or more absences in a school year). 

Indicator 1C: The district will continually update its 
comprehensive safety plan, enhance relationships 

with emergency services, and provide ongoing 
training for all staff and students.

Indicator 1D: Increase pre-kindergarten 
learning experiences for all students 

entering the district. 

Indicator 2A: By 2024, 95% 
of high school freshman will 

be on-track (6 or more credits) for 
graduation/completion of diploma or 

certificate.  

Indicator 2B: By 2024, the district will 
exceed state average the State of Oregon in 

English Language Arts and Math assessment 
benchmarks and annually improve 

achievement/growth rates.  

Indicator 2C: By 2024, 98% of students in 
the 2020 freshman class will graduate/

complete high school with a 
diploma or certificate.

Indicator 3A: By 2024, all 
students will participate annually 

in community service, clubs, sports, 
and/or activities within their school or 

community. 

Indicator 3B: By 2024, community and 
regional partnerships will be expanded to 

support students in developing into college and 
career ready adults. 

Indicator 3C: The district will develop and 
implement a plan to improve student 
competency in financial literacy and 

job/soft skills.

Goal 2
Foster 

Increased 
Academic 
Success

Goal 1
Ensure All 

Students Are 
Ready to Learn

Goal 3
Develop Engaged 

Life-Long Learners
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• Social Studies Adoption: New curriculum 
and materials; VR Goggles at LMS for So-
cial Studies and Science instruction

• 2019 Union County Chamber awarded 
Carla Arnold as educator of the year.

• Graduation Rate rises 80% to 86.4%
• Special Ed Grad Rates Rise to 80.77%
• LHS 83% of all students achieving a Level 3 

or 4 score on SBAC (Better than last year - 
top 10% of the state)

• District-wide Grade 3 and 5 rocked it in 
ELA and Math SBAC

• Districtwide 6% improvement with SPED 
students in ELA and Math

• Updated EOP; More PD related to Run, 
Hide, Fight tactics, safety practices and 
reunification (current year)

• Cody Bowen was also a 2019 Union Coun-
ty Chamber winner as the pubic servant of 
the year!

• Added 3 new elementary PE teachers to 
LGSD; add 1.0 math coach, 2 sped teach-
ers, added 1.0 counselor to LMS; improved 
wellness, physical activity, athletic develop-
ment. Elementary counselors focused on 
Yellow Zone Initiatives - increased thera-
peutic/counseling services, small group, 
individual support, etc.

• Literacy Initiative - Read together La 
Grande! Attendance Matters Campaign.

• John Lamoreau and Kristy Moore were 
honored by EOU as recipients of the 2019 
“Inspirational Teacher.”

• 2019 Crystal Apple Award recipients: 
Kailin Wells, Holly Wagner, Lori Cox, Pat 
Ogburn

• District-wide radio purchase
• Central snow guards added for safety
• Greenwood chair lift replacement
• New Day treatment program for behavior 

services K-8. New middle School (Explore 
Program).

• Added instructional FTE: 5th grade teach-

er; Success Counselor, more Culinary Arts, 
Tech CTE, 1 sped teacher.

• Julie Bodfish and Parker McKinley are 
State Top Coaches of the Year.

• New Drivers Ed Program (off the ground 
and running)

• New LGSD TV Channel
• SOAR (String & Orchestral Arts Revital-

ization) 83,000
• New School/District websites & staff in-

tranet (Work in progress)
• Top 10 football, girls soccer, boys track, 

boys/girls swimming, wrestling, girls golf; 
band, etc.

• LHS Implemented OTP Teacher Pathway 
Program

• 2.0 additional Sped Teacher.
• Caseload reduction goal for Sped 
• C. Panike helps district receive 119,000 in 

e-rate funds to finalize building security 
system that fully optimizes Card Access 
Networking (District Wide)

• Tigers softball coach Woody Wright is 
State Coach of the Year

• #1 Softball, #1 Choir at State!
• Numerous individual championships: 

Swimming, Wrestling, etc.
• Installed energy efficient windows, Green-

wood gymnasium
• New perimeter fencing where needed to 

increase security, and overgrown shrub 
replacement at all schools

• Implemented Food Corp. program
• Increased to full time AD support and .5 

Central/.5 Middle School Vice Principal to 
support growth, students, staff.

• New Education Programs Director
• New Food Service Management (Taher)
• Staff Wellness Grant awarded: Food, swim-

ming, walk/jog, rock climbing, yoga.
• Modern Culinary Arts classroom renova-

tion; Concession Stand renovation.

• New siding and paint; facelift to Island City 
School

• 5-Year Strategic Plan for District complet-
ed: New mission, vision values, goals.

• Softball & baseball field upgrades. New 
concession stand, bleachers, dugout, etc.

• Seismic Grant: New roofs and seismic up-
grades to LHS gymnasium and all Green-
wood classrooms. New roof and gym floor.

• New Bus Route/Parking Lot Solved. Mul-
tiple traffic flow - loading and parking 
issues.

• New EOU field turf and stadium agree-
ments.

• Early Learning Partnerships; Conscious 
Discipline classes; Implemented Kinder-
garten Jumpstart program.

• Revised and updated Teacher Mentor 
program.

• New sidewalk to Sunset, new ADA access 
to track, bleachers, tennis court (in prog-
ress).

• Featured District Oregon Promise cam-
paign; Student Success Act passage.

• HVAC - Boiler/Heating/LED lighting up-
grades and renovations completed. Signifi-
cant energy savings, etc.

• 1.0 STEM and TECH instructional coach-
ing through EOU - more Coding/Robotics/
Cross Cutting curriculum, NGSS/Applied 
Learning

• New tennis court and updated overflow 
parking; parking lot expansion at LHS

• Four modular classrooms at LMS; One 
internal remodel to support additional 
elementary growth.

• Resurfaced most district asphalt parking 
lots.

• Deeper implementation of Trauma In-
formed Practices - Social Emotional Learn-
ing PD - CD; CPS; Discovery; Students 
taught “Growth Mindset;” yoga, breathing, 
mindfulness.

What we accomplished in 2018
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By Trish Yerges

Three years ago, Island 
City Elementary (ICE) 
teacher Tory Weimer be-
came intrigued by a new 
motivational approach to 
learning called the “growth 
mindset.”  He studied about 
it on his own in 2016-17, 
and when he realized its po-
tential benefits in the class-
room, he began to teach it to 
his fifth grade students. 

“This is my third year 
teaching it,” Weimer said.  
“The first year I picked this 
goal for my class, and last 
year I picked the goal of 
making this a school-wide 
culture.   So at the end of 
last year, I had students 
report out what the growth 
mindset means to them 
and how it’s helped them.   
About eight kids came and 
presented their stories be-
fore the faculty for the first 
time.

One straight-A student 
said she tried never to 
make a mistake but when 
she inevitably did make a 
mistake, it felt like the end 
of the world to her.  The 
growth mindset taught her 
to perceive mistakes differ-
ently, as part of the learn-
ing process rather than a 
road block to learning.  She 
knows now that her journey 
will have “twists and turns” 
and that’s okay.

When the kids adopt the 
growth mindset of learning, 
it fosters a new and healthi-

er learning environment for 
them.

“It allows for the class-
room to feel like a really 
safe place where kids can 
share their mistakes and 
encourage each other and 
learn and grow together,” 
Weimer said.  “In the past, 
kids would hide their mis-
takes and not value their 
mistakes as part of their 
learning.”

The growth mindset also 
impacted another student, 
who gave his story before 
the faculty.  He had a senso-
ry disorder, and he had the 
most profound things to say 
about how it helped him.

“He had people in the au-
dience crying.  I was tearing 

up from the transformation 
he made,” Weimer said. 

Like these two aforemen-
tioned students, Weimer has 
seen the changes in all his 
students when they adopt 
the growth mindset concept.

“Last year’s scores were 
incredible for my group,” 
he said. “I had several kids 
pass the state test who had 
never passed it before.  I 
had parents who would re-
port about how the growth 
mindset has helped their 
kids.”

So what exactly is the 
growth mindset and how 
does it change the way a 
person learns?

“A person who has a 
growth mindset has an 

understanding about the 
physiological processes in 
the brain when they are 
challenged,” Weimer ex-
plained.  “One of the sayings 
the kids know is ‘my brain 
is like a muscle,’ so when 
you do something hard, 
your brain, like a muscle, 
has to create new neurons 
and neural pathways.”

Repeatedly addressing 
those learning challenges 
will strengthen those neural 
pathways.  If a child un-
derstands that hard work 
is good for me and failure 
means that I’m trying.  The 
child knows the “power of 
YET” in that they may not 
know a difficult thing YET, 
but they believe their brain 
is a muscle that can grow 
and allow them to do it 
eventually with continued 
effort.

In contrast, a fixed mind-
set is the opposite of that 
and disallows students to 
believe they can achieve 
their potential.  The fixed 
mindset doesn’t allow the 
brain the opportunity to go 
through that neurological 
growth from going through 
challenges. 

“The brain will conserve 
its energy and resources if 
it’s not being challenged,” 
Weimer said.  “In fact, it 
will prune neural pathways 
that aren’t being used, and 
it won’t put in more energy 
if it doesn’t have to.”

The brain is very plastic 
(malleable), and it can be 

molded during a person’s 
entire lifetime.  Weimer is 
using the concept himself. 

“Growth mindset doesn’t 
take away fear, anxiety, 
shame, embarrassment or 
all those feelings that come 
from failure, but what it 
does is it lets you deal with 
them in a productive way,” 
he said.  “It’s not just for 
kids.”

Due to Weimer’s ef-
forts and introduction of 
the growth mindset in his 
fifth grade, a lot of other 
teachers at Island City 
Elementary have also made 
the growth mindset their 
professional goal.

“The thing that I’m most 
interested in seeing is the 
students that are getting 
the growth mindset instruc-
tion from my colleagues 
before they come to me in 
fifth grade,” he said.   “It’s 
definitely taking off as part 
of our school culture.”

Long range, students 
having grown up with 
the growth mindset may 
achieve great things by the 
time they are seniors in 
high school.   Weimer is very 
optimistic about how this 
will benefit these trained 
students as they continue 
their education through the 
district.

“I believe in it at as 
teacher and what it’s done 
for my kids,” he said. “I’m 
glad my colleagues are in-
vested in it too.”

OUTSTANDING FACULTY MEMBER

Fifth grade teacher spreads growth mindset

Elementary school teacher Tory Weimer teaches “growth mindset” to 
Island City Elementary fifth-graders.
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By Trish Yerges

Superintendent George 
Mendoza and La Grande 
High School Principal Brett 
Baxter have announced 
an expansion of the high 
school’s current Multi-
media class to include the 
district’s TV Sports stream-
ing of school games and 
student-produced district 
news starting this fall. 

Baxter is one member 
of the program team that 
will assist in facilitating 
this vision for the district.  
Also joining him is Brent 
Clapp of Brent Clapp Media 
Services, athletic direc-
tor Darren Goodman and 
LGSD programs director 
Scott Carpenter.

Currently, the one-semes-
ter elective Multi-media 
class, which is available to 
sophomores, juniors and 
seniors, introduces stu-
dents to a number of media 
disciplines, including web 
design, the operation of the 
sports reader board in the 
gym and how to produce 
news programs, Baxter said.  
However, this year, the cur-
riculum will also include 
LHS broadcasting and 
streaming.   

“In the past, viewers 
may have watched the LHS 
Sports stream on La Grande 
Alive TV, but this year in col-
laboration with LGA TV and 
Brent Clapp, the LHS Sports 
stream will officially be LHS 

operated and student run,” 
Clapp said.

Another change this year 
involves increasing the LHS 
Sports stream to include 
football, volleyball, boys’ 
basketball and girls’ bas-
ketball games with hopes 
of including other sports 
progressively in the future.

“The stream will web-
cast home and away league 
games and selected tourna-
ment games for all of these 
sports,” Clapp said.

Streaming is a nice 
feature for people who can’t 
be present to see the game.  
Still, whenever possible, 
attendance at the games is 

strongly encouraged as a 
support to the athletes.

“We want all of La 
Grande to be able to see as 
many games as possible,” 
Goodman said.  “Obvi-
ously, we want people at the 
games and in the stands, 
but if they can’t be there, 
then they can still keep an 
eye on the games and watch 
it this way.”

The transition to LHS-op-
erated sports streaming is 
Superintendent Mendoza’s 
vision to bring the district 
in line with what other 
school districts are already 
doing.  

“Lots of schools are us-

ing TV streaming services 
to broadcast their district 
news and sports,” said 
Clapp.

The transition to a stu-
dent-operated broadcast 
will be gradual, and there 
will be a learning curve 
this year.  But by the 2020-
21 school year, the district 
wants to have a career 
technical education class 
dedicated to broadcasting. 

Until then, however, the 
staff at Brent Clapp Media 
Services will still be doing 
a lot of the televising with 
students looking over their 
shoulders learning as they 
go. 

In the Multi-media class, 
students will initially re-
ceive the technical advice of 
LGA TV and guest trainer 
Brent Clapp, who will train 
them how to operate the 
webcasting equipment. 

Acquiring the necessary 
equipment is another con-
sideration for the district. 

“We’re about $8,000 into 
acquiring the needed equip-
ment, and we have a little 
bit more to go,” Carpenter 
said. 

Most of the equipment is 
purchased, and the district 
is starting to sell ads to pay 
for the equipment and ser-
vices.  So far three business-
es have decided to do com-
mercials with the district 
on the sports stream.   They 
are in the early phases of 
this, and Carpenter is cer-
tain it’s only going to grow 
from here.

“For the streaming part 
of this, we will be working 
with Brett Clapp Media 
Services, and KCMB is 
actually donating the radio 
stream.  Kids will be able to 
work to do that and be paid 
by the district,” Carpenter 
said.

The students will get 
some real job skills and an 
actual pay stub, and they 
will get to work with the 
current industry equipment.  

“This is a big win for 
LHS, its students and the 
La Grande School District,” 
Clapp said.

COMING THIS YEAR

LHS-operated TV streaming service


