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The word on Enrollment... enrollment numbers as of May 21, 2018
Central Elementary

495 students
Greenwood Elementary

318 students

Island City Elementary
312 students

Middle School
543 students

High School
645 students

Total Elementary Enrollment
1,125 students

LGSD Total Enrollment
2,245 students

CALENDAR OF EVENTS
November 14

SLC Thanksgiving Feast 1:00

November 15-17
Fall Musical “How to Succeed in Busi-
ness (Without Really Trying)” 7:00-9:00

December 7
Parent/Teacher Conferences 

No School 7:30-11:30; 12:30-3:30

December 7-9
Muilenburg Wrestling Tournament

December 8
ACT

December 20
Choir Winter Concert 6:00

December 27-29
Boys Basketball Stayton Tournament
Girls Basketball Sisters Tournament

January 3
Last Day of Winter Break

January 12
FFA Drive through BBQ 4:00

January 16-17
Finals, End of 1st Semester

January 18
Teacher Workday No School

January 19
Winter Formal 7:00-10:00

January 21
No School MLK Day

Kimberly Garcia’s 1st grade class Loren Wiley, 2nd grader at Island City

First and second-graders take field trip to pumpkin patch

Clara Perry & Aspen Rowe - 2nd graders  Kylee Goodwin’s 2nd grade class

Photos from the first and second grade field trips to the pumpkin patch a few weeks ago.
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Dear Parents, Guardians and 
Community Members,

November is here and the 
holidays are almost upon 
us! I see leaves of many 

colors falling from trees and 
beautiful landscapes throughout 
our community.  As many of you 
know, school today is so much 
more than just education.  Our 
administrators, teachers and clas-
sified staff have all been working 
towards creating a positive, caring 
community, which ensures all 
students feel welcome, excited 
and eager to learn.  Our school 
theme this year has been “Love, 
Care, Serve” and it is my hope that each day 
we support your students to the highest extent 
possible.  

October was Resiliency Month here in La 
Grande, and to promote this theme, our district 
has been partnering with a group called the 
Union Country Trauma-Informed Coalition.  
They have worked with La Grande and other 
cities in Union County to offer many resiliency 
building activities during the month of October.  
You may be asking why is this important.  The 
answer lies in furthering our growth and under-
standing of Adverse Childhood Experiences 
(ACE) and trauma informed care practices that 
impact our work with students.  The issue of 
childhood trauma has become a topic of great 
interest in the education community in recent 
years. As classroom behavioral issues are in-
creasing, schools are looking closer at causes 
of student learning disruptions.  
Adverse Childhood Experiences

As educators, we see the impact of Adverse 
Childhood Experiences, or ACEs, on a daily 
basis.

Our students’ adverse experiences impact 
their ability to learn and increase their likeli-
hood of future health and behavioral issues. 
ACEs can include:
• Physical, sexual or emotional abuse
• Neglect
• Economic hardship
• Living with someone who is suffering from 
mental illness, depression or suicidal tenden-
cies
• Witnessing or being the victim of violence
• Substance abuse (personal or family)
• Parental separation or divorce
• Incarceration of a family member
• Death of a parent or close family member

Since the initial CDC-Kaiser Adverse Child-
hood Experiences Study into ACES (www.cdc.
gov/violenceprevention/acestudy/about.html), 
there have been hundreds of research papers 
published on the impact of ACEs. The link 
between childhood trauma and future chronic 
disease, depression, mental illness, violence, 
poor academic outcomes and negative health 
behaviors has been strongly established. No 

one is immune to the impact of 
trauma.
Trauma Informed Care

In school settings, this training 
can help disrupt cycles of trauma 
and abuse, foster resiliency, and 
improve student opportunities and 
outcomes. La Grande School Dis-
trict is currently in a multi-phase 
process to learn about ACEs, 
train staff and implement trauma-
informed practices. Our focus 
is on the development of high-
quality, locally-driven solutions 
and the development of trauma-
informed learning environments. 
Research shows trauma-informed 

practices result in increased school readiness 
and attendance rates, higher graduation rates 
and lower juvenile delinquency rates. The 
pre-K-12 education system plays an important 
role in this effort. Together with health partners 
and community-based organizations, we can 
mitigate the impact of ACEs on students, fami-
lies and communities. Educators are deeply 
concerned about the social-emotional develop-
ment of children in school care. As awareness 
of ACEs increases, interest in trauma informed 
care principles continues to grow. Training top-
ics can include:
• Understanding how trauma impacts children 
and families
• Benefits of a trauma-informed system of care
• Principles of trauma-informed care
• Best practices in building resilience in chil-
dren and families
• How to implement trauma-informed practices 
within our schools.

Trauma-informed schools provide an 
environment where adults are prepared to 
recognize and respond to those impacted by 
traumatic stress. Students are given clear 
expectations and communication strategies to 
guide them through the stressful situations in 
their lives. Adults intentionally provide a culture 
of respect and support designed to foster resil-
ience and help mitigate the impact of Adverse 
Childhood Experiences.

Cultivating resilience (which gives us the 
power to recover from adversity or challenges) 
helps us grow to our full potential.  I am truly 
thankful Union Country Trauma-Informed Co-
alitions support of cultivating resilience and I 
ask that your partner with our district as well as 
we implement more resiliency building strate-
gies to meet the needs of our students, staff, 
and families.

This publication serves as a platform to keep 
our community informed and connected to the 
school district. We appreciate your involve-
ment and support.  Should you wish to contact 
me my phone number is 541-663-3201; email: 
george.mendoza@lagrandesd.org

Sincerely, George Mendoza

George Mendoza
LA  GRANDE SCHOOL 

DISTRICT SUPERINTENDENT

From the Superintendent's Desk ...
By Trish Yerges

The La Grande School 
District’s 14-member 
strategic planning team 
has been working hard 
at its early stages of 
investigation to create 
a 5-year, multi-phase 
strategic plan for reach-
ing district goals.  To 
help guide the team 
through the process is 
Jerry Colonna, a strate-
gic planning consultant 
from Bend.

The first year of this 
process is the informa-
tion gathering and strat-
egies formulation phase, 
performed by members 
of the SP team.  The 
team includes: facilitator 
Jerry Colonna, Super-
intendent George Men-
doza, Gaye Young, Ian 
Gregory, Chris Leavitt, 
Erin Lair, Becky McKen-
ney, Jolene Peasley, Cody 
Bowen, Scott Carpenter, 
Carol Byron, Stacy Can-
dlish, Donna Beverage 
and Danelle Wilson.

Colonna recapped 
what he and the SP 
team have done to date 
on this involved process.

“In July, we met with 
the board to discuss 
their priorities.  We 
reviewed the strategic 
planning process, talked 
about timelines and an-
swered their questions,” 
he said. 

During that month, 
Colonna did a review of 
the district’s documents 
and toured the commu-
nity and schools with 
Superintendent George 
Mendoza to give Colonna 
a good feel for the dis-
trict. 

“In August, we had our 

first meeting with the 
district’s strategic plan-
ning (SP) team, a team 
put together with infor-
mation from the various 
leadership groups, the 
board and George’s own 
ideas and experience,” 
Colonna said.

During this meet-
ing, the SP team talked 
about doing focus group 
meetings in the commu-
nity, and what kind of 
constituencies we should 
visit with and also what 
kind of questions the 
focus group should be.  
The following 12 groups 
were visited by Colonna 
and the SP team:  the 
school district’s certi-
fied staff and classified 
staff, which was very 
well attended; the senior 
citizens, the Lions’ Club, 
EOU representatives, 
community members in 
a forum, La Grande High 
School students and 
the La Grande Middle 
School students.

The SP Team and Col-
onna also met with the 
Local Community Advi-
sory Counsel and Early 
Childhood Partnership 
Team, the business and 
industry representatives, 
parents and the Rotary 
Club.

“I went through what 
the process would look 
like and developed a 
schedule of meetings,” 
Colonna said.

Then on September 10 
and 11, Colonna came 
back to the district for 
two days and two nights, 
and he conducted the 
meetings of the 12 in-
terest groups.  Also in 
attendance were 

continued on page 12

The strategic plan update



La Grande Pride www.lagrandesd.org	•	November	2018			3

By Trish Yerges

After school activities 
are part of an exciting 
school life, and Green-
wood Elementary has a 
number of events, clubs 
and activities that chil-
dren and families can 
enjoy this school year.

As a Title I school, 
Greenwood has extra 
funding to dedicate to-
ward an academic inter-
vention program that 
Principal Ryan Westens-
kow called Achievement 
Club, which meets four 
days a week before and 
after school.

“We try to keep it 
mostly kindergarten 
through third grade, 
and sometimes we have 
older kids there too.  But 
this is where students 
can do online academic 
programs,” Westenskow 
said.

Getting into more of 
the mind-game activi-
ties, Greenwood School 
has a Lego Robotics 
Club, which is for fourth 
and fifth graders, and 
they meet 3 days a week 
after school.  Fifth grade 
teacher Brandi Canfield 
started the club with a 
Lego Robotics grant she 
got. 

“They competed the 
last few years in the 
state competition at 
Hillsboro, so they’ve had 
some good success with 
that,” he said.

There is another 
club that meets peri-
odically and is led by 

fourth grade teacher 
Kevin Kretschmer called 
Greenwood News and 
Entertainment (GNE).  
Kids participating in 
this club get to create 
a media presentation 
usually in the form of a 
video.

“Sometimes they 
will interview people 
or make picture slide 
shows,” Westenskow 
said.  “It’s almost like a 
school newscast to high-
light learning that is 
going on in the school or 
teach school-wide expec-
tations and celebrate the 
fun that happens in vari-
ous areas of the school.”

Later, when the media 
presentation is created, 
it is shown to the kids in 
their classrooms and to 
parents.  This club intro-
duces students to an ar-
tistic career pathway at 
an early age and helps 
them see their school as 
a community.

A noon-time option 
for second through fifth 
graders is the Daily 
Enrichment Club for 
kids who don’t want to 
go to the court yard or 
field every day for re-
cess.   A couple times a 
week, these students can 
opt to go to the Enrich-
ment Room where they 
can do things like Legos, 
engineering stuff, cod-
ing, checkers, building 
blocks---fun inside ac-
tivities that are geared 
toward mind games.

“There are usually 
between five and ten 

kids per grade a day that 
make that selection,” 
Westenskow said.

The Daily Enrichment 
Club appeals to a small 
group of kids who have 
some unique interests.  
At the same time, it also 
lowers staff supervision 
loads on the playground 
and field, which makes 
recess go a little smooth-
er.

From time to time, 
Greenwood’s library as-
sistant Jen Wilcox puts 
together a Cooking Club 
for third to fifth grad-
ers.  Kids will learn how 
to make cupcakes and 
other simple recipes, 
learning the ins-and-
outs of ingredients, 
following recipes, baking 
and decorating.

“That was a pretty 
popular club,” Westens-
kow said.  “Jen is work-
ing on getting the new 
round of that coming up 
pretty soon, but I think 
it’s a once-a-week activ-
ity.”

Greenwood’s counselor 
David Fonkin is wanting 
to spearhead a Spanish 
club and/or a chess club.   
Those are options being 
discussed now.  Parents 
with Greenwood stu-
dents who are interested 
in either of these activi-
ties are encouraged to 
call the school office to 
talk to him about par-
ticipating.

In the area of sports 
activities, Greenwood 
offers volleyball in the 
fall and basketball in 

the winter for fourth and 
fifth grade students.

“We usually have 
enough for two teams, 
between a dozen and 
fifteen kids,” Westens-
kow said.  “Between two 
grades or a pool of about 
27, if you can get 20 kids, 
you’d be doing pretty 
good, but I think we 
could get a better turn-
out for this.”

The last week of vol-
leyball was the week of 
October 22, and then 
girls’ basketball will 
begin mid-January to 
mid-February 2019.   
The boys’ basketball will 
run late February to late 
March.

“They practice af-
ter school on Tues-
day, Wednesday and 
Thursday, and it’s all 
wrapped up by 4 p.m.,” 
Westenskow said.  “It’s 
an introduction to com-
petitive volleyball and 
basketball.  Everybody 
makes the team, teams 
are divided evenly and 
everybody gets equal 
playing time.”

These sports activi-
ties are designed to focus 
on basic fundamentals, 
team work and sports-
manship.  John Tolan 
coordinates the elemen-
tary sports program.

Greenwood’s librar-
ian and media specialist 
Ellen Lester is leading 
a Family Reading Club, 
which kicked off on Octo-
ber 25.   With this pro-
gram, a free book is sent 
home to families, and 

they are asked to read it 
together.   Afterward, the 
school will sponsor some 
fun events related to the 
book.  If there is a good 
response to this pro-
gram, additional events 
will be scheduled.   Ask 
your child’s teacher for 
news on this.

“The first book is 
called “The World Ac-
cording to Humphrey” 
a hamster, by Betty G. 
Birney,” Westenskow 
said. 

On December 6, from 
5:30 p.m. to 7 p.m. 
Greenwood is hosting 
Family Fun Night with 
a math focus.  This is an 
event held twice a year, 
once in the winter and 
again in the spring, and 
it is facilitated by Green-
wood’s Title I teacher 
Tracy Davidson.

“On December 6, we’ll 
have dinner together as 
a school family with all 
parents and kids,” West-
enskow said.  “We have 
a little message and 
break out into different 
activities that are all fun 
and math centered, like 
math bingo, board games 
or chess.”

It’s a way to bring 
the school community 
together and also model 
to families how they can 
make academics a little 
more fun at home.

Greenwood School 
also has a Yoga Mindful-
ness in Schools Program. 
That is coordinated by 
Kitia Chambers and is 

continued on page 4

“OH!  The Places You’ll Go!”
After school activities at Greenwood Elementary
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By Trish Yerges

The La Grande School 
District is doing some 
new things with their 
STEM programs.  STEM 
stands for science, tech-
nology, English and 
math, and it brings high 
engagement strategies 
into those areas of study.

The district’s Director 
of Educational Programs 
Scott Carpenter high-
lights three new STEM 
initiatives designed to 
enhance student learn-
ing experiences.

“In the area of science, 
we’re working K-12 with 
the Greater Oregon Sci-
ence Technology English 
and Math Hub (or GO-
STEM Hub), partnering 
with them to provide 
science coaching with 
our teachers,” Carpenter 
said. 

The science coach is 
Donna Rainboth, who 
has worked in science 
instruction for over 30 
years.  She will be work-
ing with the district’s 
teachers 28 hours per 
week to make sure the 
district’s teachers are 
improving their science 
instruction, aligning it 
with next generation sci-
ence standards (NGSS), 
and utilizing high en-
gagement strategies.

“We’re excited about 
the work Donna is do-
ing, and we’ve had lots of 
good feedback from K-12 
teachers about what she 
is providing,” Carpenter 

said.  “They are starting 
to feel more and more 
confident, especially at 
the elementary level 
with science and instruc-
tion.”

In the technology area, 
the district has invested 
highly in coding and pro-
gramming by purchasing 
Sphero programmable 
robotic balls, Kanos, 
and Raspberry Pi mini 
computers.  All of those 
provide K-8 students 
with hands-on coding 
and programming expe-
riences, so they can grow 
in this area.

At the high school 
level, the district started 
its first year of a coding 
class, working with a 
curriculum called Code 
High School (CodeHS).  
To help the district 
teachers and to facilitate 
more engagement in this 
technology, the district 
contracted with a tech-
nology coach, Liz Becker, 
who will share her time 
between EOU and the 
district.

There are also new 
things happening in 
the math program.  The 
district wanted to see 
greater improvement in 
math scores, so it has 
invested in coaches in 
that area.  That coach 
will be Cindy Neace for 
this school year. 

“The district is work-
ing in horizontal and 
vertical teams to make 
sure we’re aligned to 
standards, and that 

we’re meeting those 
needs a little better,” he 
said. 

A horizontal team is a 
meeting of whole grade 
levels, such as all fifth 
grade teachers within 
the district, and verti-
cal teams are when the 
entire K-5 teachers meet 
together.  The objective 
of these meetings is to 
try to find ways to in-
crease engagement and 
make assessments.

In addition to coaches 
Rainboth (science), 
Becker (technology) and 
Neace (math), the dis-
trict has also contracted 
with district instructors 
Marc Simmons of Curric-
ulum Associates and Joe 
Buglione, Heidi Paullus 
and Jocelyn Jones of In-
terMountain Education 
Service District. 

“Using instructional 
coaches is a regular 

practice in Oregon, and 
it’s a way to focus on ar-
eas and see incremental 
improvement,” Carpen-
ter said.

The district will later 
look at feedback and as-
sess the benefits of the 
new STEM initiatives, 
including the coaching 

and new curriculum, and 
hopefully renew these ef-
forts into the next school 
year.

“We’re excited to use 
STEM to continue to en-
gage students in higher, 
hands-on experiential 
learning opportunities,” 
Carpenter said.

The Coach Approach
New STEM features this year

AFTER SCHOOL
continued from page 3

funded by a series of grants. The majority of 
Greenwood students get weekly sessions of Yoga/
Mindfulness from a trained instructor for a few 
months of the school year.

Also, the school offers Fiddle Club every week 
throughout the whole school year. This is a popu-
lar club that is run by Music Teacher Kate Dun-
lap with the help of Kathy Timmis and Denise 
Hatten.  Parents may call the school to arrange 
for their child to participate.

“After and before school clubs, events and ac-
tivities are facilitated by generous volunteers who 
want to spend extra time with the kids,” Westen-
skow said.  “It’s a tribute to all the staff members 
and volunteers who makes this happen.”

A BIG
 thank

 you to
 

Swire Coca-Cola of
 La Grande 
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FALL SPORTS UPDATE

By Trish Yerges

La Grande High 
School’s Athletic Director 
Darren Goodman is new 
to the district this year, 
and he’s settling into his 
job and working hard 
with the school athletes 
and coaches.  As the fall 
season winds down, his 
first report on team per-
formances is in.

“All teams are doing 
well,” he said. “Football, 
volleyball and girls’ soc-
cer all won league cham-
pionships in the Greater 
Oregon League.”

The La Grande foot-
ball team coached by 

Rich McIImoil ended the 
season in first place with 
two losses, one to Pend-
leton, who is undefeated, 
and one to the first game 
we played Ontario.  They 
won the tie breaker in 
league so they ended the 
playoffs in the number 
one seed in our league.  
They are ranked seventh 
in Division 4A. The foot-
ball home game was held 
Nov. 2, and they are 6 – 2 
overall in football.

“All teams will have a 
home game first in the 
playoffs,” Goodman said.

In girls’ volleyball, 
coached by Melinda 
Becker-Bisenius, the 

Tigers won the Greater 
Oregon League.  They 
rallied to win the Oct. 27 
first-round state play-
off match against the 
Marshfield Pirates.

“We won in five sets,” 
Goodman said.  “We lost 
the first two sets, but 
won the next three sets 
to pull out the upset and 
came back winning.”

The team currently 
ranks 17 – 5 overall, and 
they are the number one 
seed at the state champi-
onships, playing against 
Valley Catholic in Forest 
Grove on Nov. 2.

The boys’ soccer team, 
coached by Wade Wright, 

lost to North Marion 2 
– 1 on Oct. 30, and that 
finishes their season. 

The Tiger girls’ soccer 
team coached by Kristen 
Rice is ranked number 1 
in their division for the 
playoffs and is undefeat-
ed 12 – 0.  They played 
against North Marion 
on Oct. 31 and won in 
penalty kicks.   They will 
host Gladstone High 
School on Nov. 3.

In league finals, the 
boys’ cross country team 
came in second by one 
point, and the girls’ team 
won the Greater Oregon 
League championship.   
They leave for the state 

competitions which be-
gin on Nov. 3.

“I know our kids will 
make La Grande proud 
and do the best they can.  
Hopefully, we’ll win a 
few games and maybe 
get some state champi-
onship games,” Good-
man said.  “All our teams 
have a chance.”

To learn the final 
scores and outcomes of 
the remaining games 
played in November, 
visit the La Grande High 
School Athletics Activi-
ties Page on FaceBook.

On November 17, 2018 
at Eastern Oregon Uni-
versity's Gilbert Center 
from 6-8 p.m., the Tiger 
Booster Club and La 
Grande High School will 
celebrate The La Grande 
Tiger Booster Hall of 
Fame Class of 2018. 

The Hall of Fame was 
created to recognize out-
standing alumni, teams, 
and community support-
ers that have “made La 
Grande proud.”

This year they are 
proud to induct Dave 
Ullan as the Outstand-
ing Male Athlete, Cally 
Goss and Dara Alver-

son as the Outstanding 
Female Athletes, and the 
2001 State Champion 
A Capella Choir under 
the direction of Michael 
Frasier as the Outstand-

ing Team. 
Additionally, Jeremy 

Hendon will be inducted 
as the Outstanding 
Alumni and the Coll-
man Family (RD Mac) 

will be inducted as the 
Outstanding Community 
Supporter. 

Joe Brogdon will also 
be inducted into the Wall 
of Fame that recognizes 
LHS staff “for a lifetime 
of service and commit-
ment to the Tiger Spirit!”

The La Grande High 
School Booster Hall of 
Fame was created in 
partnership between La 
Grande High School and 
the Tiger Booster Club. 
The Hall of Fame is an 
annual event to cel-
ebrate great accomplish-
ments of alumni and 
service within our com-

munity. If you would like 
to nominate an individ-
ual, team, or community 
supporter to the Hall 
of Fame, please contact 
Scott Carpenter at La 
Grande School District 
Offices at (541) 663-
3301. Tickets are $25 per 
person and already on 
sale.

The Tiger Booster 
Club would like show 
their appreciation to 
all who have contrib-
uted and donated to the 
Boosters to make this 
and other events pos-
sible. Go Tigers!

Lookin’ Good!

2018 La Grande High School Booster 
Hall of Fame Induction Banquet
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STATEWIDE

Fractured Fairy Tale Plays!  Starring Zoey as the 
Cat, Torren as the Dog, and Chayce as the Duck.

LMS Students 
Haylee McCall & 

Carlee Jensen picture 
from “Wear Red Day” 
during “Wear Ribbon 

Week” (Drug Free 
America)

One principal being duck taped to a wall and turned into 

a pumpkin. We were celebrating filling our school fish 

bowl with pride cards.

Island City Elemen-
tary - These pictures 
were from a 4th 
Grade STEM Activity 
- they built catapults 
and then launched 
candy pumpkins to 
see which catapults 
worked the best. 
Jayden Hulce, Natalie 
Vasquez, & Arianna 
Wise

5th graders cheering on and encouraging the 

Kinders, 1st, and 2nd graders at the finish line.
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By Trish Yerges

The State Assessment 
measures student un-
derstanding and skills 
in English, science and 
math.  These tests are 
administered each year 
during March through 
May to students in third 
through eighth grades 
and the eleventh grade.

The testing outcomes 
are collected by the 
state, and school admin-
istrators analyze the 
data as it compares to 
other school districts of 
comparable demograph-
ics and the state aver-
ages. 

“La Grande School 
District is pleased to 
report that our students 
outperformed the state 
and comparison districts 
with similar demograph-
ics, such as poverty 
levels, diversity of their 
student body, and pupil 
mobility on important 
state assessments and 
indicators for success,” 
said Scott Carpenter, dis-
trict testing coordinator.

The State of Oregon 
no longer publishes 
school ratings but pro-
vides meaningful data to 
families regarding key 
indicators for success 
both at the district and 
building level.

“Additionally, the new 
report card provides 
graphic comparisons 
on information such as 
state averages on indica-
tors, progress or regres-

sion on indicators from 
the previous year, and 
how students in various 
demographic groups per-
formed relative to each 
other,” Carpenter said.

The state requires 
each district to reach 
above 95% student par-
ticipation on state as-
sessments as one way to 
help ensure schools are 
meeting the needs of all 
students in all groups, 
he added.  La Grande 
School District met or 
exceeded this standard 
as well.

The new report card is 
based on data reported 
from the district and 
results from the Smarter 
Balanced Assessment 
Consortium (SBAC) as-
sessments taken elec-
tronically this Spring by 
students in grades 3-8, 
and 11. The exams ad-
dress English Language 
Arts (reading, writing 
and listening), Math-
ematics, and Science 
(Grade 5, 8, 11 only). La 
Grande School District 
continues to use results 
to improve student 
learning and achieve-
ment in the future.

“We are excited to an-
nounce that La Grande 
School District continues 
to outperform the state 
and other similarly sized 
schools in our region on 
key indicators,” Carpen-
ter said.

La Grande High 
School SBAC English 
scores (78.8% met or ex-

ceeded benchmark) were 
8% better than the state 
and 6-18% better than 
similar regional schools. 
La Grande High School 
SBAC Math scores (37% 
met or exceeded bench-
mark) were 4% better 
than the state and 5-20% 
better than other simi-
lar regional schools. Our 
4-Year Cohort Gradu-
ation Rate (80%) con-
tinues to outperform 
the state average (77%) 
which does not include 
those students that com-
pleted a GED, Extended 
Diploma or certificate in 
our district (87% District 
Completer Rate).

“Additionally,” Car-
penter said, “the major-
ity of our grade-levels, 
that participate in 
SBAC, showed growth in 
helping more students 
meet or exceed state 
benchmarks and growth 

targets in English and 
Math.”

While state assess-
ment results on SBAC 
are only one indicator of 
success, the La Grande 
School District will con-
tinue to make improve-
ments so that students 
and families can feel 
confident in the district’s 
efforts to prepare stu-
dents for success in their 
future.  This year, the 
district has targeted sci-
ence and math as areas 
of continued improve-
ment.

“There are certainly 
areas we need to work 
on like math, but by and 
large we are happy to 
see improvement from 
the year before and that 
we outperformed other 
districts in our region,” 
Carpenter said.  “Our 
English knocked it out 
of the park, and we are 

still ahead of the state’s 
graduation rate.”

The district will con-
tinue to build quality 
Career and Technical 
Education (CTE) pro-
grams, develop hands on 
and engaging curriculum 
for all learners, commu-
nity partnerships, and 
meaningful extracurricu-
lar activities that engage 
and enrich the whole 
child.

“We appreciate all 
those that work with us 
in this effort,” he said. 

For more information 
on the La Grande School 
District Report Card or 
individual school report 
cards, please go to your 
child’s school site main 
office and ask for a copy 
or visit http://www.ode.
state.or.us/data/report-
card/reports.aspx  and 
select La Grande School 
District.

SCHOOL REPORT CARD

State Assessment on English, Science and Math
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FALL UPDATE ON BUILDING PROJECTS
By Trish Yerges

This past summer 
a lot has been ac-
complished on the La 
Grande School District’s 
building projects, and 
facilities manager Jo-
seph Waite will recap the 
progress made on each 
of the six major projects 
underway.

HVAC Upgrade at  
LHS, Greenwood and 
Island City

The old HVAC system 
in the 1950s wing of 
LHS has all been re-
moved, and the mechani-
cal units and portions of 
the boiler room and heat 
distribution have been 
removed.  They have 
replaced 95% of those 
units, and the smaller 
classroom units have all 
been replaced.

“They received deliv-
ery of some of the larger 
units for the gym and 
auditorium the week of 
October 8,” Waite said, 
“and they are the last of 
the units that need to be 
placed and installed into 
the system.” 

As of early October, 
the boilers were fired up 
and have been circulat-
ing hot water through 
the system and through 
the units in the majority 
of the classrooms in both 
the 1950s and 1970s sec-
tions of the high school.  
They are currently 
working to install the 
automatic control system 
that turns the heat on or 
off, modulates tempera-
tures and controls fan 

speeds as needed.  
Waite said that they 

are working on that 
system to get it up and 
installed so there is heat.  
Right now there is heat 
in the majority of class-
rooms.  It is manually 
manipulated so if it’s 
too hot, it can be manu-
ally turned down.  Once 
the automated system is 
installed, the contractors 
can fine tune or commis-
sion (balance) the system 
so that each room, large 
or small, gets adequate 
heat. 

“This work of fine tun-
ing should be completed 
in the high school by the 
end of November,” Waite 
said.

For Greenwood Ele-
mentary, the contractors 
overhauled all the 1950s 
unit ventilators, which 
included basically a fan 
unit with a heating coil.  
They have been removed 
and replaced with new 
unit ventilators that 
have heating and cooling 
capacities.

Waite said that they 
installed cooling con-
densing units on the 
roof at Greenwood, one 
per classroom, so they 
can have both heating 
and cooling capabili-
ties.   They also installed 
ductless, mini-splits in 
various rooms and office 
spaces outside the nor-
mal classrooms.  Since 
early October, the boil-
ers have been producing 
steam heat to warm the 
school.

“We were just relying 
on the radiators in the 

hallways for heat while 
the unit ventilators 
were being installed and 
hooked up to the steam 
system,” Waite said.  “All 
the unit ventilators ex-
cept for two of them are 
hooked up to the steam 
system and producing 
heat inside the class-
rooms.”

Like those in the high 
school, the Greenwood 
unit ventilators have 
automatic controls that 
can be operated remotely 
from the District office.   
The process of balancing 
and commissioning the 
system was completed in 
early November.

At Island City El-
ementary School, they 
are installing the new 
coils in the existing 
duct work.  The new 
heat pump units have 
both heating and cool-
ing capabilities.   They 
have the units placed 
on the roof, and electri-
cal service is connecting 
them to the units.   They 
still need to install the 
connection from the unit 
into the existing duct 
work and fan coil.  

“The heat at Island 
City is produced by ex-
isting unit ventilators in 
the classrooms, which we 
didn’t remove or discon-
nect because we decided 
to leave it in as a backup 
and have a second source 
of heat if the main 
source of heat were to be 
disrupted,” Waite said.

The installation at Is-
land City was finished in 
October, and the commis-
sioning and fine tuning 

of the controls will be 
completed by the end of 
November.   No work was 
required on the new por-
tion of the school since it 
is on a separate system 
and is operational.

“So with the high 
school and Greenwood 
School, we are substan-
tially complete, meaning 
we are getting the heat 
into the classrooms,” 
Waite said.  “The system 
is producing heat, we’re 
just working on the 
controls, balancing and 
commissioning.   Island 
City will be completed in 
November.”

For the HVAC proj-
ect, the prime contrac-
tor is Johnson Controls 
Inc.   At the high school, 
they subcontracted with 
YMC Construction and 
Lee Electric, both out of 
Boise.    At Greenwood 
and Island City schools, 
they subcontracted with 
Overton Electric of Cove 
and Thews Mechanical 
of Pendleton. 

In November at the 
high school, they will 
work on the 1970s wing 
and replace the valves 
to the heating coils to a 
variable frequency drive 
valve.    It replaces the 
old valves which were 
having several failures, 
and it provides addition-
al control as far as fan 
speeds and the level of 
heat put out.  

“They will also be do-
ing the same work at the 
Middle School, replacing 
old valves with variable 
frequency valves,” he 
said.

LED Lighting
The lighting project in-

volves replacing the old 
fluorescent lighting with 
new LED lighting in all 
the schools.  The prime 
contractor for this work 
is Johnson Controls Inc., 
and they subcontracted 
the work to Lee Electric 
of Boise. 

“They are 95 percent 
complete at Greenwood 
School and LHS,” Waite 
said. “They are currently 
working at the Middle 
School, and then they 
will move onto Island 
City and lastly the Dis-
trict office.   All of their 
work is done between 4 
p.m. and 2 a.m.”

Waite said their in-
tent on the lighting was 
focused on the energy 
savings, so they did not 
increase any light levels.   
LED lighting is longer 
lasting and provides a 
constant, white, crisp 
light without any flicker-
ing, buzzing or humming 
that is common with 
fluorescent lights.   

Tennis Courts
In mid-October, fenc-

ing was erected around 
the tennis courts, leaving 
only the final resurfac-
ing of the courts left to 
complete this project.   
This involves applying 
a 3/8-inch epoxy-sand 
mixture that is spread 
over the existing asphalt 
courts.   It is blue in ap-
pearance and will match 
the track, creating a 
sports complex on the 
campus.   This work will 
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be done by Cushion Ten-
nis Courts LLC of Bend.

“I’ve gotten a commit-
ment from the contractor 
that it will be done this 
year, but there are some 
variables with weather 
and temperature, which 
would restrict his ability 
to do that,” Waite said.

Moisture is the big-
gest factor in whether or 
not the surfacing will be 
completed on time.

“If it stays cold all 
the time, then the court 
never dries out, and the 
frost never leaves the 
court,” he said.  “If there 
is any moisture, they 
can’t apply their surface 
to the courts.”

Seven Peaks Paving of 
the Bend/Redmond area 
is the general contrac-
tor, and they did the site 
prep, laid the asphalt 
and did the retaining 
wall work.   Deschutes 
Fencing installed the 
vinyl-coated chain link 
fencing.   Materials for 
the fence were pur-
chased through Arrow 
Associates of La Grande. 

As far as lighting is 
concerned, Waite said 
the infrastructure to 
support lighting has 
been completed, includ-
ing the conduits, and it 
was run to the locations 
where lighting would 
need to be installed, but 
Waite said they didn’t 
have the funds to put 
in the poles and light-
ing fixtures and run the 
wire.

“We are working with 
OTEC in trying to get 
donations for lighting,” 

he said. 
There is a tennis and 

track fundraising com-
mittee that has been 
soliciting for community 
support, so anyone in-
terested in making any 
size of donation toward 
the needed lighting may 
contact Joseph Waite or 
Robin Maille through 
the District office at 541-
663-3202.

Bus Routes
The new bus routes 

that were created over 
the summer for loading 
and unloading students 
has been in full use this 
school year.  Busses and 
students are flowing 
smoothly as designed.

“With the paving proj-
ect, we made that con-
nection through the back 
side of the high school 
through Central at the 
old tennis courts, so that 
was completed,” Waite 
said.

There are new stop 
signs installed and signs 
for the bus loading ar-
eas.  The intended bus 
loading area on Second 
Street has been changed 
to an additional parent 
drop-off with a 15-min-
ute time restriction.  All 
relevant signage has 

been installed in these 
areas.

“The 4-way stop at 
Second and High Avenue 
has been installed and 
is working very good,” 
Waite said.

The District is looking 
at installing an auto-
matic gate to discour-
age unauthorized traffic 
from driving behind the 
high school and out the 
bus route during the day.

“It’s been noted that 
some high school stu-
dents use that to bypass 
traffic in front of the 
school during lunch time, 
so we’re trying to control 
that and stop it,” Waite 
said.

It’s important to note 
that there has been a 
traffic switch back at 
the Middle School.   The 
busses are utilizing the 
original bus loading 
and unloading zone on 
K Avenue by the soc-
cer fields, and the front 
of the Middle School is 
now back to the parent 
pickup and drop off. 

Modulars Installed at 
the Middle School

There are currently 
two new modular build-
ings at the Middle 

School.  One houses two 
math classrooms, and 
the other modular needs 
some more site improve-
ments mandated by the 
city to bring it up to cur-
rent code standards.

“We will add a 24-foot 
long ADA ramp in front 
of the Middle School to 
up where the basketball 
courts are located in the 
front on Fourth Street, 
and Challis Construc-
tion will be building that 
concrete ramp for us,” 
Waite said.  “School dis-
tricts have to have ADA 
access.”

The District originally 
planned to have a third 
modular out at Island 
City, but the cost of mov-
ing that modular was 
“significantly more ex-
pensive” and the District 
elected not to install one 
at that school.  

Since there wasn’t an 
immediate need for one 
at this school, the Dis-
trict decided to save the 
money for other expens-
es.  If a need for a modu-
lar arises later at Island 
City, the District will 
revisit the topic again at 
that time.

Seismic Projects at 
Greenwood and LHS 
gymnasium

We live in an area that 
is susceptible to seismic 
activity, consequently, 
the District’s seismic 
projects have been in 
design for the past six 
months.  The contractors 
are working through the 
exploration of geotechni-
cal surveys on the wood 

structure at the high 
school. 

“We’re going to be 
doing some rebar rein-
forcement of the concrete 
exploration here shortly,” 
Waite said. 

In early October, the 
District put out a so-
licitation for a construc-
tion manager/general 
contractor (CM/GC) to 
help with the design and 
constructability of the 
projects and to eventual-
ly put together the docu-
ments with the design 
team, and hire the sub-
contractors and manage 
the construction projects 
this next summer.

“We are in the process 
of reviewing those pro-
posals,” he said.  “We’ve 
done our interviews, and 
we will select our CM/
GC by our board meeting 
on November 24.   Right 
now we have a recom-
mendation to take to the 
board for that contrac-
tor.”

This is about a $3 mil-
lion project, but it’s all 
about earthquake sur-
vivability and student 
safety.

Routine Maintenance
“We’re looking to re-

place two maintenance 
staff, who have left the 
District,” Waite said. 

There are two daytime 
openings to be filled, 
each 40 hours, 260 days 
a year.  If anyone is in-
terested, please contact 
Laurie Batten at the 
District office.   They are 
looking for immediate 
hires.
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By Trish Yerges

At Island City El-
ementary, kindergar-
ten through fifth grade 
students are being intro-
duced to the concept of 
mindsets, or a new way 
of thinking about their 
own mental abilities and 
potential. 

There are two mind-
sets that a person can 
display, a growth mind-
set and a fixed mindset.  
A person with a growth 
mindset believes that 
intelligence can be im-
proved through perse-
verance, effort and yes, 
even mistakes.  On the 
flip side, a person with 
a fixed mindset believes 
that they were born with 
a certain amount of in-
telligence, and they can’t 
do much to change that--
-“That’s the way I am.”

“The teaching faculty 
decided that this would 
be our professional goal 
this year,” said Kylee 
Goodwin, a second grade 
teacher.  “We each read 
two different books on 
growth mindset, and 
we’re all teaching growth 
mindset lessons.”

To teach a growth 
mindset, the teaching 
staff must contrast it 
with the long-standing 
concept of a fixed mind-
set.

“Everyone used to 
think that intelligence 
is fixed, meaning you 
were either born smart 
or you weren’t, but that’s 

not true,” Goodwin said.  
“The brain is like a 
muscle and the more you 
use it, the stronger and 
smarter it becomes.”

The fixed mindset, she 
added, gives up easily, 
doesn’t try hard, doesn’t 
want any sort of feed-
back and doesn’t like 
challenges.   The growth 
mindset, on the other 
hand, means the student 
puts forth his best effort, 
believes in himself and 
believes he can improve.   
Instead of saying, “I can’t 
do it,” the growth mind-
set will say, “I can’t do it 
YET.”    The YET affir-
mations promote hope 
for betterment and fu-
ture success, not defeat.

“We talk about how 
mistakes make us better, 
and that it’s okay to fail,” 
Goodwin said.  “We are 
teaching those positive 
affirmations about our-
selves.”

Teachers who are pro-
moting growth mindset 
traits are also changing 
the way they praise their 
students.  Formerly, a 
teacher may have told 
a student that he’s so 
smart, but now teachers 
are praising the work 
effort that produced the 
child’s achievement.  

This is an important 
shift in child psychology, 
and it’s a more accurate 
reflection of real life, 
where persevering effort 
is one key to achieve-
ment and personal hap-
piness.  Consequently, 

teachers are reinforcing 
a growth mindset by ver-
bally praising the child’s 
efforts rather than im-
plying that the child is 
inherently a smart boy 
or girl. 

When faced with 
challenges or failures, 
Goodwin said that the 
growth mindset les-
sons teach the student 
to ask himself, ‘Is there 
another strategy I could 
use instead of just giving 
up and saying I can’t do 
this, and I’m not good at 
this?’   Facing challenges 
head on like this produc-
es learning and greater 
achievement.

The growth mind-
set is a revival of the 
1930 fairytale story, 
“The Little Engine that 
Could” which taught the 
power of positive think-
ing and hard work.  Its 
iconic phrase, “I think I 
can,” is what children at 
Island City are learning 
through their growth 
mindset lessons.

In one of Goodwin’s 
growth mindset lessons, 
she read the book to her 
students called “Beau-
tiful Oops” by Barney 
Saltzberg, wherein an 
artist turns many com-
mon “mistakes” into oth-
er fun creations.   This 
positive spin on mistakes 
helps students realize 
that mistakes aren’t bad, 
but can be made beauti-
ful and should be viewed 
as another type of learn-
ing. It does not have 

to be a road block to 
achievement, as the fixed 
mindset would say.

To promote the growth 
mindset, teachers at 
Island City are putting 
up posters in their class-
rooms and hallways that 
promote positive affir-
mations and approaches 
to learning.

Some that Goodwin 
especially likes are “I 
can do hard things” and 
“My brain is a muscle.”   
These affirmations 
promote a new way for 
students to view their 
brains and abilities.

Although this is the 
school’s first year at 
promoting the growth 
mindset values, Good-
win has already noticed 
good results in the first 9 
weeks of this school year.   
The children are able to 
differentiate between 
traits of a growth mind-
set and a fixed mindset, 
and they are encourag-
ing one another to apply 
growth mindset strate-
gies for greater positive 
learning experiences.

“I can see them chang-
ing, and it’s pretty pow-
erful,” Goodwin said.

Goodwin believes that 
the growth mindset 
lessons taught in the 
classrooms will improve 
student learning and 
achievement.  It will also 
teach valuable life skills 
for a future of learning 
in the adult world. 

To learn how parents 
can reinforce growth 

mindset strategies with 
their children at home, 
copy those used in the 
classroom by reading 
“Mindsets in the Class-
room” by Mary Kay Ricci 
or talk to your child’s 
teacher at Island City 
Elementary for more 
ideas.

Island City students nurturing a growth mindset

Greenwood Elementary’s 
School Events:

Veteran’s Day Assembly
Date: Friday, November 9th

Time: 9:00 a.m.
Place: Greenwood  
Elementary’s Gym

Holiday Program - Grade 3-5
Date: Wednesday,  

December 19th
Time: 1:30 p.m.

Place: Greenwood  
Elementary’s Gym

Holiday Program - Grade K-2
Date: Thursday, December 20th

Time: 9:00 a.m.
Place: Greenwood  
Elementary’s Gym

School Board Meetings:
Nov 14

7:00 p.m.
District Office Conference 

Room

December 12
7:00 p.m.

District Office Conference 
Room

Thanksgiving Break
Nov 21-Nov 23, 2018

Winter Break
Dec 21, 2018-Jan 2, 2019
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Kindergarten introduces social-emotional learning
By Trish Yerges

In the La Grande 
School District, teach-
ing kindergarten in-
volves much more than 
academic learning.  It 
now includes things like 
social-emotional learn-
ing, conscious discipline 
and trauma-informed 
care.

For the past few years, 
kindergarten teachers 
like Elizabeth Gregory of 
Greenwood Elementary 
School have been intro-
ducing their students 
to the fundamentals of 
social-emotional learn-
ing (SEL) practices, 
which will empower 
them to relate with each 
other at all levels of the 
school system, creating a 
participatory, welcoming 
and caring environment 
for learning.

“There are a lot of 
components to SEL, but 
mindfulness is a piece 
of it, recognizing emo-
tions, finding emotional 
regulations and working 
through the process,” 
Gregory said.

SEL involves under-
standing brain states 
and understanding that 
our brain doesn’t work 
as well when it is in sur-
vival state (or red state), 
when it is triggered and 
operating with lower lev-
el thinking skills. These 
practices help students 
find ways to recognize 
within their own body 
how to stay in a higher 

thinking state and what 
to do when they are trig-
gered.

In past years, teachers 
may have focused more 
on behavioral manage-
ment, but today’s kin-
dergarten teachers are 
looking beneath the obvi-
ous and trying to discern 
what the students’ needs 
are and where they are 
emotionally.

“When I moved to 
Greenwood, I learned 
more about conscious 
discipline, and that was 
my gateway to social-
emotional learning. Then 
four years ago I attended 
a two-day training with 
Becky Bailey Ph.D., the 
author of conscious disci-
pline,” Gregory said.

Gregory and other 
teachers receive addi-
tional support and train-
ing through the Profes-
sional Learning Team in 
Union County, teachers 
of pre-K through third 
grade who meet once a 
month to learn about 
conscious discipline and 
other topics.  In addi-
tion to this, every year, 
they are given 2 days of 
training with a regional 
trainer.

An integral part of 
effective conscious disci-
pline is the understand-
ing of three brain states: 
the survival state, the 
emotional state and the 
executive state.

The survival state (the 
brain stem) is that state 
when the person is ask-

ing, ‘Am I safe?’   In this 
state, they don’t have 
a lot of skills.  Instead 
their skills are fight, 
flight or freeze.

The second brain state 
is the emotional state 
(limbic system), and 
that’s when a person is 
asking, ‘Am I loved?’ and 
in this state, a child’s 
mind may default to 
some self-accusing, nega-
tive thoughts such as 
‘I’m so stupid’ or ‘you’re 
so stupid’, and they may 
lean toward hurtful be-
haviors instead of a more 
positive response.

The last brain state 
is the executive state 
(frontal lobe), when the 
person is asking ‘What 
can I learn from this?’ 
In kindergarten, we talk 
about it as the brilliant 
brain.  We ask if it’s 
ready to work or does it 
need more support to get 

it ready to learn again?  
Then we problem solve 
about what can be done 
next to learn. 

Utilizing the SEL 
practices starts right 
away as students arrive 
to their classroom.  Greg-
ory begins her day at the 
door, greeting each child 
personally.

“I look them in the eye 
and that’s when I get an 
indication of whether or 
not they are in an emo-
tional state or a survival 
state, and from there I 
will take them to a spot 
in the room called a safe 
place,” she said. 

There the child will 
identify one of 8 emo-
tions that has overtaken 
them.  They put on a 
smock with that emo-
tion written on it. Then 
Gregory teaches the 
student how to follow a 
5-step process to bring 
that child back to a state 
of learning and produc-
tivity again. 

Those steps include: 
(1) identify the emotion, 
(2) calm yourself through 
breathing techniques, 
(3) deal with feelings by 
choosing a buddy with 
a similar emotion and 
say something helpful 
to that emotion until it 
subsides, (4) choosing a 
friend to hug and being 
present and playful, and 
lastly, (5) solving and 
reflecting on what hap-
pened.

In the SEL practice, 
Gregory said that four 

key words or concepts 
are taught to the chil-
dren daily:  safe, unsafe, 
helpful and hurtful. SEL 
practices equip students 
with skills so they can 
understand and man-
age their own emotions. 
It teaches them mind-
fulness, or how to be 
present in the moment, 
recognizing sensations 
in their body so they can 
respond safely to them.

Gregory also incorpo-
rates trauma informed 
care in her classroom.  
“Trauma is an exception-
al experience in which 
powerful and danger-
ous events overwhelm a 
person’s ability to cope,” 
she said. “I feel I’ve cre-
ated a trauma sensitive 
classroom with conscious 
discipline and SEL prac-
tices.”

She noted that it’s im-
portant to know that it’s 
a child’s response and 
interpretation of events 
that creates the harm-
ful impact and matters 
most, not the event itself. 
This is different for 
every child and must be 
treated with individual-
ized understanding.

In teaching resilience, 
teachers and paraprofes-
sionals in the classroom 
act as significant and 
supportive adults for 
children in trauma, and 
they strive to create an 
empathetic school family 
that offers a supportive 
network for all the chil-
dren.
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Inclement Weather 
School Delay/Closure Information

When weather conditions make travel unsafe, 
schools may either close for the day, open two hours 
late with regular bus routes, or open with snow bus 
routes. Changes to the school schedule are usually 
announced by 6 a.m. The following methods are used 
to inform parents, students and staff:

Monitor your phone for a call from “School Reach,” 
the District’s automated calling system. Calls will be 
placed to the primary phone number listed in each 
student’s record. 

Check the District Website at www.lagrandesd.org for up-to-date information.
Tune to La Grande radio stations for live updates:

KUBQ - 98.7 FM  KWRL - 99.9 
KCMB – 104.7 KLBM – 1450 AM* can operate during power
 outages
KOOL – 105.9 FM Urock- 101.1 FM

How are decisions made?
District administrators closely monitor the  

weather. Most often, decisions are made in the 
early morning rather than the night before so that 
the most current weather conditions and forecasts 
can factor into the decisions. We recognize the im-
pact on family schedules, and will communicate any 
decision as quickly as possible. In the early morning 
hours (typically beginning at about 4:30 a.m.),  
District and transportation contractor staff drive 
main roads to assess driving and walking condi-

tions. Information is compiled and reported to the Superintendent, who will 
make the decision based on the best available information at that time. We  
understand these decisions disrupt family life and appreciate your patience 
during these severe weather situations. While we know that our students and 
families are best served when we are open, our top concern is the safety of our 
students and staff.

What if the storm begins when children are already at school?
We try, if at all possible, not to dismiss school early due to weather, except in 

rare extreme weather conditions. Young children will not be dropped off at bus 
stops without an adult and releasing early is problematic when families are not 
expecting it. Families may choose to pick up their chil-
dren early. In most cases staying at school until the 
regular release time is the safest option.

For more details regarding the 
District’s school closure/delay procedures, 
including information on snow routes and 

late starts, please visit the District’s 
Website at www.lagrandesd.org.

STRATEGIC
continued from page 2

Administrative Assis-
tant Gaye Young and Su-
perintendent Mendoza. 

Since then, Colonna 
has been putting to-
gether the information 
from 434 who responded.  
Forty-seven individuals 
contributed 25 pages of 
electronic data on the 
survey on the district’s 
website.  We had 387 in-
dividuals who took part 
in the 12 focus groups.   
Of the 387, there were 
334 who turned in writ-
ten information on the 
paper given to them at 
the focus group meet-
ings. 

“If you combine the 
25 pages of electronic 
data and the 334 written 
comments, there were 
359 pages of information, 
and I read every word of 
it,” Colonna said.

Since the meetings 
in September, Colonna 
completed a first draft 
of the focus group report 
and sent it to Mendoza’s 
office for proof-reading 
and editing.

“Then we’re going to 
hold a meeting with the 
SP team in November to 
go over the entire report, 
review it, and consider 
recommendations in 
time to produce the 
final edited report to be 
presented at the school 
board meeting in Decem-
ber,” Colonna said.

Also, in November, 
the SP team will have 
extracted what they 
see as the core values 
and beliefs about public 
education that came out 
from those 12 meetings 
and the 47 people who 
responded on the district 
website as the founda-

tion and start of the stra-
tegic plan.

“That’s what we’ve ac-
complished since July to 
October with an idea of 
what will go on in No-
vember and December,” 
Colonna said.

Once the core values 
are identified, Colonna 
will meet with the SP 
team again.  They will 
use the core values to 
build a mission state-
ment, then the vision 
statement, followed by 
the strategic goals and 
finally measurements for 
the goals.  

Once these things 
have been accomplished, 
the SP team will move 
onto the final phase of 
putting together an im-
plementation system to 
do the work.   They will 
create a 1-year plan from 
2019-2020 and a 5-year 
plan from 2019-2024.

Along with these 
plans, there will be an 
accountability system so 
the board will be receiv-
ing reports three times 
a year about how the 
district goals are being 
met or not met and what 
progress is being made.

“We go slow and 
steady and meet about 
once a month, and I find 
that doing it this way, 
tends to be much more 
successful in accomplish-
ing the goal,” Colonna 
said, “and we receive 
much more investment 
from the community do-
ing it this way.”

The next SP team 
meeting will be held on 
Nov. 7 from 8 a.m. to 1 
p.m. at the district of-
fice.   The development of 
the strategic plan will be 
followed in the next La 
Grande Pride newsletter.


