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Nashoba’s Comprehensive Reopening Plan with three models (in-person learning, hybrid learning, 
and remote learning) incorporates statewide safety requirements outlined in the guidance released 
by DESE below. In addition, planning involves safety requirements published for schools and best 
practices gleaned through review of international and national publications. 

Detailed DESE guidance may be found at the links below.

Initial Fall School Reopening Guidance - Released June 25, 2020
Comprehensive Special Education Guidance - Released July 9, 2020
Fall Reopening Frequently Asked Questions - Released July 13, 2020
Protocols for Responding to COVID-19 Scenarios - Released July 20, 2020
Fall Reopening Facilities and Operations Guidance - Released July 22, 2020
Fall Reopening Transportation Guidance - Released July 22, 2020
Guidance for Courses Requiring Additional Safety Considerations - Released July 24, 2020
Remote Learning Guidance for Fall 2020 - Released July 24, 2020
Additional Staff Training Days - Released July 27, 2020
Guidance Specific to Career and Technical Education - Released July 29, 2020
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Dear Nashoba Tech Community,

As I indicated in my letter to you dated July 30, 2020, the Department of Elementary and Second-
ary Education (DESE) has requested school districts prepare a reopening plan that addresses three 
possible learning models. Our planning for reopening is focused on the safe return to in-person 
learning for as many students as possible, if the current public health metrics hold. The plan is de-
signed to be flexible so that schools can move seamlessly between modes of instruction as needed 
throughout the school year. 

We are expecting feedback from DESE by Monday regarding our preliminary planning so we may 
finalize our comprehensive plan. Our comprehensive plan will be released next week with our cur-
rent recommendation for fall reopening. Please note, as public health metrics change, the model by 
which our school chooses to operate this fall may also change.

Below is a brief overview of the proposed Reopening Plan Models developed by our reopening 
committee: 

One Reopening Plan/Three Models

1. IN-PERSON LEARNING WITH NEW SAFETY REQUIREMENTS 
• All students attend school in-person on both technical and academic week and follow 

DESE comprehensive health and safety guidelines
• 6 foot physical distancing, mandatory masks for staff and students with built-in mask 

breaks, hand washing hygiene, building sanitation protocols, and protocols for re-
sponding to COVID-19 scenarios are routinely implemented 

• Students are assigned to specific entrances/exits and enter the building through exte-
rior doors closest to assigned areas. Hallway use is limited and students remain in one 
area of the building in their assigned “pod” 

• Students are “cohorted” by technical program on both technical and academic week 
and remain in their technical program or assigned academic classroom for the day

• School day start and end times are modified
• Bus runs are modified with a maximum capacity of 25 students per bus
• Breakfast and lunch is held in assigned technical programs and academic classrooms
• Outdoor classroom space is readily available and encouraged for use
• Some students may opt (through parent/guardian request) to remain remote on both 

academic and technical week

2. HYBRID OF IN-PERSON AND REMOTE LEARNING 
(Current Leadership Team recommendation for fall reopening, subject to change with ongoing review of local health metrics)

• Students attend in person on technical week (five days in a row) and follow all in-per-
son protocols noted above for in-person learning

• Students attend school remotely on academic week (five days in a row) 
• School day start and end times, as well as bus runs are modified on technical week
• Face-to-face virtual classes occur during all academic courses
• Grading and attendance expectations are enforced as described in the 

Student Handbook
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• Some students may be prioritized for in-person learning for academic week based 
on individualized needs

• An optional and staff supervised “Internet Cafe” will be available onsite for students 
on academic week

• Some students may opt (through parent/guardian request) to remain remote on 
technical week and not participate in the in-person technical program learning

3. THE CONTINUATION OF REMOTE LEARNING 
• Students are remote for both academic and technical week
• Remote learning is robust and follows updated DESE Remote Guidelines
• Face-to-face virtual classes occur during all academic and technical courses
• Grading and attendance expectations are enforced as described in the 

student handbook
• School day start and end time is the traditional schedule
• Breakfast and lunch is available through a grab and go program
• Some students may be prioritized for in-person learning for academic/technical 

learning based on individualized needs

We are asking for your input on parent/guardian and student preference for fall reopening at this 
time. Please complete the Reopening Model Survey Form, keeping in mind that selections are not 
binding at this time and are for information and planning purposes only.

As noted in my July 30, 2020 letter to the Nashoba Tech Community, the scheduled virtual NT family 
information sessions by grade level were held on Wednesday, August 12, 2020 as listed below.  An 
overview of our comprehensive reopening plan and proposed opening model was shared with all 
virtual attendees. 

Thank you for your ongoing support, patience, and understanding as we finalize development of our 
reopening plan during these unprecedented times. Be well and stay safe.

Sincerely, 

Dr. Denise Pigeon 
Superintendent

NT REOPENING PLAN - FAMILY INFORMATION SESSIONS
Wednesday, August 12th

Grade 9 5:00 PM

Grade 10 6:00 PM

Grade 11 7:00 PM

Grade 12 8:00 PM

https://forms.gle/DVVANuT7cK74vc3s6
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GENERAL OVERVIEW :

In March of 2020 it became apparent that we were in the midst of a worldwide pandemic that was 
posing a significant danger to the health of Massachusetts residents. As a result, Governor Baker 
issued an executive order closing all Massachusetts public schools including Nashoba Tech. Initial-
ly, it was announced that the closure would last three weeks at which point the situation would be 
evaluated and a decision about continuing the closure would be made. The initial guidance from 
the Massachusetts Department of Elementary and Secondary Education (DESE) reflected the possi-
bility that the closure might last only a few weeks. However, the closure was next extended to May 4 
and then until the end of the school year. As the closure was extended, DESE’s guidance regarding 
teaching and learning was updated as well. 

In the face of this constantly evolving situation, we strived to develop a plan that was flexible enough 
to keep children and staff safe while providing an equitable and worthwhile learning environment 
for our students. Although teaching and learning continued with staff and students developing new 
skills and resources through the remote learning process, we also realized that it is not possible to 
replicate the academic, vocational, social and emotional learning and support that we are able to 
provide on a daily basis when students are able to interact with their peers and our staff.

DESE also concluded that students were best served by attending school in-person if it was safe to 
do so. As a result, all school districts in Massachusetts have been asked to develop a fall reopening 
plan that incorporates models for bringing all students back to school as well as models for partial 
in-person learning and full remote learning.

The Initial Fall School Reopening Guidance document was released on June 25, 2020. With the goal 
of safely bringing as many students as possible to in-person learning, Nashoba began to assess our 
capabilities and feasibility of various configurations. As guidance on a variety of school specific fac-
tors were released from DESE, Nashoba developed a high level overview of the physical capability 
to bring students back according to stated parameters. This included an assessment of campus, 
facilities, utilities and layout to begin analyzing scenarios.

Fortunately, a working CAD drawing of the building and grounds had been created over the past 
few years by students in our Engineering technical program. These drawings were updated to reflect 
current conditions across the facilities and quality control checked for accuracy of layout and dimen-
sions.  The school’s main building has just over 200,000 square feet under roof. The main building 
consists of a large ground floor (172,000 ft. sq.) and smaller second floor (32,000 ft. sq.). Two smaller 
buildings on the campus grounds have also been considered in the feasibility study.

Initial guidance documents included recommendations from the CDC that discussed six feet of dis-
tancing as adequate. Subsequent DESE documents recommended a three foot distance wherever 
possible. A  CAD model was created that used the six foot spacing to make a preliminary determi-
nation that could indeed fit the entire student body and staff population in the building given the 
outlined parameters. 

In early July, a modeling tool for calculating classroom capacity was provided by DESE for addition-
al consideration and calculations. Using the Parametric Dashboard calculator from CannonDesign 
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brought additional considerations to the plan. The Parametric Dashboard included additional vari-
ables that included edge space, teacher spaces, and the physical size of humans in the room. 

With these constraints applied, the model was again revised to the current layout which accounts 
for isometric spacing of “6 feet + 2” for occupants in both technical shop areas and classrooms (see 
diagram). This 8 foot diameter of space for each person accounts for a 2 foot body diameter and 
a six foot actual gap between bodies. Utilization of room space with this overall plan resulted in a 
reduction of approximately 50% student density in formerly typical classrooms. 

Application of this enhanced 8 foot distance constraint across all occupied rooms and spaces of 
the building also allows for a full in-person use of the building while maintaining better than rec-
ommended distancing guidelines. Additional floor space needed to be added to  several technical 
work areas to accommodate the numbers of students in those programs. 

The 8 foot diameter model was applied to all occupiable spaces, classrooms and technical program 
areas.  This included large spaces not otherwise utilized and areas utilized for large group purposes 
such as the cafeteria and gymnasium.  Consideration was given to the building envelope, doors, 
vehicle traffic, and parking. 
    
In conjunction with this extensive feasibility study on the physical plant, staffing, scheduling, trans-
portation, and attitudes of our students and their families was reviewed. The leadership team in col-
laboration with the Reopening Committee reviewed statewide, national, and international informa-
tion, recommendations, and guidelines available for a safe, in-person return to school. The feasibility 
of implementing current best practice models with respect to these concerns, and modifications to 
standard operating protocols which would be needed was then considered.  

The following is a summary of key findings:

1. There is enough physical space in the school to meet DESE guidelines on physical dis-
tancing if every available space is utilized, although not currently configured, as teach-

CLASSROOM SEAT SPACING
6' + 2' Social Distancing Model
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ing space. In many areas 6 feet physical distancing may be possible; however large 
technical programs would need additional space to accommodate physical distance 
requirements thereby limiting areas for expansion of academic learning spaces.  Class-
rooms will fit 12 desks on average when following the 6 feet physical space.  With every 
space utilized, current staffing levels do not provide the supervision necessary to sup-
port a full in person reopening.  Additional staff members would be needed to return 
to a full in person model while maintaining technical cohorts on the academic week. 
Otherwise, a full in person return would only be possible with mixing student cohorts 
and lessening physical distancing, which is not advisable based on CDC guidelines. 

2. As of July 20, 2020 approximately 90% of our family survey respondents indicated they 
plan to send their children to school in the fall for in-person learning if possible. Parent 
responses also indicated that 63% of our students would plan to ride the bus in the 
fall and 28% of our students would plan to drive themselves to school. The remainder 
would be driven by a family member. Based on transportation guidance released, the 
district would need to add an additional 12 bus runs to accommodate physical distance 
requirements for a full in person return. 

3. Availability of student parking on campus has been limited for many years due to campus 
constraints. In the full in-person return model there would be a need to expand student 
parking which, without a construction project, we could not accommodate, thus requiring  
a need to seek the potential lease of approximately 60 private parking spots nearby.

NVTHS MISSION STATEMENT :

The Mission of Nashoba Valley Technical High School is to provide the highest quality academic and 
technical education possible to prepare our students for college and career paths leading to success 
in an ever-changing technological world by providing multiple pathways to meet the learning needs 
of our students. The school strives to promote citizenship through a safe and inclusive atmosphere 
encouraging a diverse population of students to become positive and productive members of the 
community.

NVTHS PHILOSOPHY :

The philosophy of Nashoba Valley Technical High School is to provide a safe, supportive, nondis-
criminatory educational environment for students who are residents of our district, school choice 
participants, and tuition pupils.  We are committed to an educational process in which students are 
treated with dignity and respect at all times.  All students receive occupational training, academic 
education, and cultural enrichment which assist them in developing their potential and contribute to 
their becoming responsible and productive members of society.

Our primary objective is to provide an education for all students, ensuring that they graduate with 
the training and skills necessary to successfully enter their chosen career path.  We provide the aca-
demic skills necessary to successfully pursue post-secondary and higher education and to recognize 
the importance of education as a continuous process. We encourage all students to become lifelong 
learners, continuing to combine their employment and educational options in order to achieve their 
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fullest potential.  It is the aim of this school that students become self-reliant, responsible citizens, 
have pride in their vocations, foster a positive attitude, show respect, acceptance, and concern for 
others, and have an awareness of the diverse world in which they live.  

Our program of studies emphasizes the knowledge and thinking skills that students require to be-
come contributing citizens in a democratic society.  We acknowledge that students have different 
levels of ability and motivation, rates of learning, types of intelligence, and interests.  We are commit-
ted to providing diversified programming and state-of-the-art technical instruction that will enable 
our students to become skilled workers and technicians, as well as, responsible citizens. 

Our philosophy also seeks to provide educational options for local adults seeking to advance career 
opportunities, to upgrade capabilities in their current fields, to develop new technical skills, or to 
pursue recreational activities.

Nashoba Valley Technical High School is committed to providing innovative programs that meet 
the educational needs of citizens within all our participating communities.  Our administrators and 
staff  partner with residents, representatives from business, industry and affiliated colleges and uni-
versities, and students to identify new challenges and to ensure that we are responsive to changing 
industrial, technological, professional, and academic requirements that could impact our students.

VALUES :

The sudden and unexpected shift from collaborating with students every day to seeking to engage 
them virtually required Nashoba Tech  to examine its mission and how it is affected by the transition 
to remote learning. As a result, Nashoba Valley Technical High School (NVT) will embrace the follow-
ing values in any learning model followed during the 2020-21 school year:

Professionalism
As a vocational-technical high school, a central part of our mission is to prepare students for imme-
diately entering the workforce. To this end, Nashoba teaches our students the qualities that make 
them work ready. Professionalism involves taking initiative, being self-motivated, communicating 
effectively in a variety of ways, showing integrity, and learning new skills quickly. As the structure of 
teaching and learning changes, our students will learn to demonstrate professionalism by adapting 
to these changes and advocating for themselves to succeed in a changed environment.

Continuous Learning
Though many Nashoba Tech students end their formal schooling when they graduate, as productive 
workers they know they will continue to learn new technologies and techniques to improve their 
field and their performance within that field. Gaining a level of proficiency with the new platforms 
and apps that teachers will utilize will be necessary for students to succeed as schooling continues 
to evolve during this crisis. 

21st Century Skills
These are skills that young people need to succeed in the information age. They are skills that are not 
specific to a job, but those that allow a worker to excel in any field. Examples of 21st century skills in-
clude critical thinking, collaboration, media literacy, technology literacy, communication, leadership, 
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flexibility, and social skills. These are skills that many students have succeeded in using while in class-
rooms with their teachers and peers, but they will now need to continue mastering them virtually.

Social-Emotional Learning
Social-Emotional learning (SEL) is the process of developing the individual and interpersonal skills 
that are vital for school, work, and life success. The following are the SEL competencies that will help 
students to succeed:

Self-Awareness - The ability to assess and understand one’s emotions
Self-Management - The ability to manage one’s actions based on emotions
Social Awareness - Awareness of social norms and expectations
Relationship Skills - The ability to interact appropriately with others based on the situation
Responsible Decision Making - The ability to make moral decisions that are not harmful 
 to self or others

The current crisis can serve to exacerbate challenges students are already facing. As a result a focus 
on SEL is even more important so that students may overcome those challenges.

GUIDING PRINCIPLES :

As Nashoba returns to formal schooling and enacts our plan to keep staff and students safe while 
continuing to provide a quality education, NVT will adhere to a set of guiding principles to ensure 
that NVT empowers all stakeholders to achieve their goals. Those principles are as follows:
 
Safety is Paramount
A primary factor in any decision will be the safety of students and staff. In addition to concerns re-
garding infectious disease, Nashoba will also consider that in-person school plays an important role 
in supporting students’ social-emotional needs, including their mental and physical health, and mit-
igating the impacts of trauma as well as providing food, security and access to technology for some. 

Communication is Key
Updates regarding planning and implementation of educational plans for the 2020-2021 school 
year will be shared through a weekly newsletter for both staff and families. In addition, two way com-
munication with the Principal’s Office will be a hallmark of the planning and implementation process. 
Teachers will develop a communication plan that is described later in this document. 

Vocational Competency Prioritized
Nashoba is aware that students and their families have chosen our school because of the vocational 
opportunity it provides. In addition, survey feedback received indicates that stakeholders desire an 
emphasis on in-person technical programs. 

Student Equity a Focus
Our communication with families has further demonstrated that at-risk and high needs students 
have been disproportionately impacted by the school closure. Therefore, we are providing these 
students with the learning experiences, services, and equipment that they need to close the result-
ing achievement gap.
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ONE PLAN/THREE MODELS :

DESE has tasked each school district with the development of a plan containing three models on 
a continuum of re-opening. These include: 1) in-person learning with new safety requirements 2) a 
hybrid of in-person and remote learning and 3) remote learning. In addition, each district needs a 
plan for serving special student populations in each model.

The motivation for the creation of three models within the plan is the dynamic nature and uncertainty 
of the current pandemic. While Massachusetts is experiencing low transmission rates in early August 
2020, the health metrics could be significantly worse in a few months. In addition, a vaccine or a cure 
may further improve our situation. Such changes may make it sensible to alter our model.

In-Person Learning
DESE recommends that schools plan for an in-person return to school five days per week if feasible. 
Nashoba has undergone an extensive study of our space, facility-readiness, staffing, and transporta-
tion options to determine the viability of resuming 100% in-person operations. Details of this study 
were shared earlier in this document. In this model, students who are unable to attend school would 
still have the opportunity to access their education remotely.

Partial In-Person Learning (Hybrid)
As a vocational-technical high school, Nashoba prioritizes the technical side of students’ education 
in the in-person portion of a hybrid educational model. Under this model, NVT would also seek to 
service our high-needs students with as much academic, in-person support as possible. All safety 
protocols would be strictly adhered to for all staff and students onsite. Rigor of remote instruction 
would match that of in-person teaching and learning with similar expectations for attendance, grad-
ing, effort, assessment and both the quality and quantity of student work.

Remote Learning
In the fall, remote learning would have a structure that is similar to a regular school day schedule. 
Unlike the sudden and unexpected closure experienced in March, it is possible to carefully plan for a 
possible closure during the 2020-21 school year which will allow NVT to have a more robust remote 
learning model. Student schedules will follow the traditional bell schedule with synchronous teach-
ing via Google Meets throughout every class. Teachers will move students through the frameworks 
as described in their curriculum maps and regularly assess student comprehension.

SAFETY MEASURES FOR ALL IN-PERSON LEARNING :

Masks - All students and staff are required to wear masks on buses and at NVT. Mask breaks will be 
scheduled during the school day. Families are to provide their own masks, but Nashoba will have ex-
tra masks on hand for those who cannot. Teachers and support personnel will be provided with PPE 
in accordance with DESE guidance. Here is a link to CDC information on use of masks: Resource on 
the proper use of cloth face coverings to prevent the spread of COVID-19 .  Please see recommen-
dations for required safety supplies here: Guidance on Required Safety Supplies for Re-Opening 
Schools 

Physical Distancing - All students and staff will maintain a physical distance of six feet to the extent 
possible. A physical distance of at least three feet is mandated by DESE and is required at all times.

https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://5il.co/imi0
https://5il.co/imi0
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Classroom & Facility Configuration - Classrooms have been set up so that desks are spaced six 
feet apart and facing the same direction and is based on DESE Guidance on Facilities. In some cas-
es, larger spaces such as the cafeteria, library, and/or gymnasium are being used for instruction to 
increase space between students. In addition, hallways and staircases are marked to keep students 
distanced and to prevent students from facing one another. Upon arrival or dismissal, students will 
enter and exit by exterior doors closest to their shops or classrooms.

Outdoor Space - Outdoor spaces will be used weather permitting. There are enough outdoor class-
rooms for every technical program to have its own designated space.

Student Groups - Most students are grouped by grade and technical program during academics in 
order to prevent unnecessary mixing of students and limit the chance of exposure.

Pre-Screening - Families are asked to pre-screen students for symptoms of COVID-19 and keep them 
at home if they are exhibiting the following symptoms: fever or chills, coughing, difficulty breathing 
or shortness of breath, fatigue, muscle or body aches, loss of taste or smell, sore throat, congestion 
or runny nose, nausea or vomiting, Diarrhea, or headache w/ another symptom. In addition, all staff 
are familiar with these symptoms and will observe students and refer them to the appropriate health-
care office if symptoms are noticed. Absences will be excused based upon a parent phone call to 
report illness. See link for more information from CDC:  K-12 Students: Don’t Feel Well? Stay Home 
When You Are Sick 

Hand Hygiene - Students will be required to wash hands upon entering school, before and after 
eating, before taking off and putting on masks, and at dismissal. Water fountains are in the process 
of being replaced by sinks to accommodate this expectation. All classrooms and shops and many 
hallways also have touchless sanitizer dispensers. See link for more information from CDC:   K-12 
Students: Did You Wash Your Hands? 

COVID-19 Waiting Room - A second nurse and nurse’s office will be utilized for students who exhib-
it COVID-19 symptoms during the day. These students will remain in the COVID-19 Waiting Room 
until they are picked up by a household member.

Flu Vaccine - A Flu vaccine will be available for all staff members. Students are encouraged to get 
the vaccine as well. Our school nurse will inform families regarding accessing a flu vaccine.

Lunch - Students will eat lunch in individual classrooms or technical programs to prevent the min-
gling of student groups and allow students to maintain at least 6 feet of distance while their masks 
are off to eat. Lunches may be eaten outdoors at teacher discretion. Guidelines for food service ap-
pear on pages 16-19 in the following document: Fall Reopening Facilities and Operations Guidance 

Lockers - Hallway lockers will not be assigned to students as their location forces students into close 
proximity.

Cleaning & Disinfecting - Cleaning and disinfection protocols are established for all spaces of the 
school utilized by students or staff based on CDC and EPA guidance. In addition, throughout the day, 
custodians will disinfect high touch areas of the school building. Further details of these procedures 
appear at the following links: CDC/EPA guidance for businesses, public spaces, workplaces, schools, 

https://5il.co/imgt
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-stay-home-when-sick.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-stay-home-when-sick.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-wash-your-hands.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-wash-your-hands.pdf
https://5il.co/imgt
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
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and homes Additional guidance for cleaning and disinfection, including when someone is sick

Ventilation - Filters have been replaced throughout the school’s HVAC systems. An HVAC inspec-
tion has taken place and system upgrades based on DESE Guidance on Facilities are underway to 
maximize the exchange of outside and interior air to increase the amount of fresh air in classrooms. 

Training - At the start of the year, all staff will receive training on mitigation procedures, personal hy-
giene, signs and symptoms of illness, assessment, the referral process for students requiring mental 
health supports, and the use and disposal of health and safety supplies. Additional training will be 
provided to improve remote teaching. Areas of focus for this training will be increasing virtual stu-
dent engagement, cooperative learning, partnering with families, communication planning, rituals 
and routines, and Social-emotional learning.

Transportation - Updates to student transportation procedures are in accordance with DESE Guid-
ance on Transportation. Students will be assigned seats on the bus. No more than one student will 
sit in each seat with physical distancing of at least three feet between riders. Everyone on the bus 
must wear a mask at all times. Students will enter and exit in order to maintain physical distance. Bus 
stops will be scheduled so that students do not have to pass by one another when entering or exiting 
the bus. Windows will remain open for ventilation purposes whenever weather permits. Buses will 
be sanitized between uses. Families are encouraged to provide their own transportation to lessen 
the opportunity for the spread of illness on school buses. A recommended schedule for bus drop 
off, parent drop off, and student drivers will be communicated to families to minimize the number 
of students entering the building at one time. In addition, both bus and parent drop off will occur at 
multiple entrances in order to minimize student contact.

Visitors - Visitors will not be allowed to enter the school building. Any services the school offers that 
require the general public to enter the school will be suspended. A protocol involving prescreening, 
temperature checks, and proper use of PPE has been established for mandatory visitors.

Socially Distanced Bus Seating Example (77-Seat Bus)

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://5il.co/imgt
https://5il.co/imgs
https://5il.co/imgs
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IN-PERSON LEARNING MODEL :

Technical Programs 
Students have traditionally been separated into a technical and an academic week by grade at 
Nashoba Tech. Grades 9 and 11 (A week academics, B week technical programs) are in one week 
and grades 10 & 12 (B week academics, A week technical programs) are in the other. Within the 
technical programs, students are further cohorted by grade.

To enter the shop, students will use exterior doors that lead directly into technical programs whenev-
er possible. Thirteen of our twenty shops have doors directly to the outdoors. The remaining seven 
shops will use exterior doors closest to their location. The majority of technical programs will func-
tion as usual with the safety protocols listed above in place. All but three technical programs are 
able to maintain 6 feet of physical distance. Exceptions to this are Plumbing, Electrical and Culinary 
Arts due to space restrictions. For these trades, NVT plans to add an additional outdoor workspace 
and utilize a larger area such as the cafeteria to accommodate 6-feet of physical distance between 
students. Desks in any classroom space used during technical week are spaced at least six feet 
apart and facing the same direction. Computers are equivalently spaced and oriented outwards so 
no students are facing one another. Students in grades 9 and 10 who are normally scheduled for a 
single 45 minute period of English and a single period of Math during the first two periods of their 
technical week will not have this on their schedule this year.  Removing this class will reduce student 
travel in the hallways in an in-person model, allow for extended student drop-off time in the morn-
ing, and provide additional time for students in their technical program to recover instructional time 
lost during the spring closure. Technical program planning incorporates DESE Guidance Specific to 
Career and Technical Education.

EXAMPLE STUDENT  
ENTRANCE/EXIT PLAN
Students will enter the 
building via the most direct 
route into their classroom 
areas.

https://5il.co/ivgl
https://5il.co/ivgl
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Technical teachers will create operating procedures for cleaning and sanitizing of equipment in their 
programs that will follow Massachusetts COVID-19 Employee Health, protection, guidance and pre-
vention as well as Massachusetts Reopening: Mandatory Safety Standards for Workplaces, Massa-
chusetts Reopening: Sector-specific protocols and best practices, as applicable and OSHA guidance. 
In addition, teachers will create their own COVID-19 procedures for cleaning and sanitizing shops 
and equipment that are specific to their needs. Students will be trained in these procedures at the 
start of the year, and they will be reviewed at regular intervals. Instructors will also mark areas where 
practicum will take place in order to maintain physical distance while engaging in hands on activities. 

Bag Lunches - Prepared lunches will be brought directly to students in the program where both pay-
ment and distribution will be touchless. Lunch will be served outdoors with students distanced by at 
least six feet whenever possible. When weather necessitates lunch indoors students will maintain a 
distance of at least six feet.

Mask Breaks - will occur outdoors when permitted by weather at scheduled intervals. Indoor mask 
breaks will take place with students distanced by at least six feet. Breaks will be scheduled for every 
60-90 minutes.

Academic Classes
Any extraneous furniture such as tables and bookshelves will be removed to maximize available 
space. Academic classrooms will be configured with student desks separated by six feet. A six foot 
zone around the door and teacher’s desk will be marked to prevent close contact. Each desk location 
will be marked on the floor in case desks are displaced during a class.

Class Cohorts - During academic week, students will be cohorted into classes based on their tech-
nical programs. To prevent students from intermingling and to minimize student movement within 
the school building, we will have students access lessons virtually on their Chromebooks from an 
academic classroom. These lessons will last approximately half of a class period. During this teach-
er-directed portion of the lesson, students will also be overseen by a teacher, but most of the time, 
this will not be a teacher of the same subject the student is learning virtually. Once the virtual lesson 

SAMPLE ACADEMIC 
CLASSROOM

Seating with 6' + 2'
Social Distance Spacing
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has ended, students will be given a related assignment or project to complete. During this phase of 
learning, a teacher from the same subject area will circulate through classes to assist students with 
the assignment. Virtual lessons and circulating content area teachers will prevent the need for stu-
dents to move between classes during the school day.

While students will spend the day in a classroom with students from their technical cohort based on 
shop and grade, they will also be separated into a section of the building which contains only classes 
from a small number of technical programs- a pod. This pod will have academic teachers and facili-
ties, such as bathrooms designated specifically for them.

Students with more significant needs will be assigned to their own pod with their own designated 
teachers to ensure that they receive the necessary support. These classes will be taught face-to-face 
and content area teachers will be present throughout the class.

POD "A" POD "B" POD "C" POD "D" POD "E" POD "F" POD "G"

• Automotive 
Technology

• Advanced  
Manufacturing

• Health Assisting
• Dental Assisting

• Carpentry
• Plumbing

Prioritized High 
Needs In-Person 
Learning Students

• Design & Visual 
Communications

• Electrical 
Technology

• Automotive 
Repair & 
Refinishing

• Early Childhood 
Education

• TV & Media 
Production/
Theatre Arts

• Cosmetology
• Culinary Arts
• Hospitality
• Marketing
• Veterinary 

Assisting

• Engineering 
Technology

• Robotics & 
Automation

• Biotechnology
• Programming & 

Web Development

EXAMPLE POD LAYOUT
Pod-dedicated technical 
program areas, academic 
classroom areas, and 
restrooms to limit any 
potential cross-infection.



FALL 2020 REOPENING PLAN

2020 - 2021 COMPREHENSIVE REOPENING PLAN   -   PAGE 15

PARTIAL IN-PERSON LEARNING (50% HYBRID MODEL) : Recommended by Leadership Team

Technical Classes
Grades 10 & 12 attend technical programs during A week. Grades 9 & 11 attend technical programs 
during B week. All students will attend NVT all five days during their technical week. Technical classes 
will meet fully in-person.

All shops except three (Culinary Arts, Electrical, and Plumbing) have enough space to accommodate 
our students. Additional work areas are being added outdoors to expand space in these programs. 
In addition, larger spaces indoors such as the cafeteria are being outfitted for use by these pro-
grams. Students in grades 9 and 10 will no longer be scheduled for English and Math classes during 
their vocational week in order to prioritize time in technical programs and allow academic teachers 
to meet the needs of learners on both weeks through remote learning.

Academic Classes
Academic classes will be held for all students all five days each week.  Students will be provided a 
bell schedule that they are expected to follow remotely. Each class will have a scheduled time of day 
for a synchronous meeting via Google Meets. Teachers will take attendance at these Google Meets. 
Attendance will be entered in our Student Management System (SMS), Aspen X2, daily. Students 
who do not attend Google Meets will be marked absent, and will not have the opportunity to make 
up work missed unless a parent or guardian has called the school to excuse him/her. Classes will 
last the same length of time they would if school were in session- 90 minutes for English, Math, and 
Science; 45 minutes for Social Studies and Electives. 

Academic teachers will use Google Classroom as their platform to distribute and collect assign-
ments from students. To limit the number of students teachers come into contact with, each teacher 
will be assigned to a small number of technical programs, and students will, to the extent possible, 
be assigned to class sections with other students from their technical pod grouping. 

Students who are considered high needs will be prioritized for in-person learning on both weeks.  
These students include students with disabilities whose IEPs indicate a need for direct instruction 
and support and English Language Learners.  Special Education and ELL students will comprise 
their own academic “pod” with dedicated teachers assigned to them to limit exposure and allow 
for contact tracing.  Other students who may be identified as high needs during the school year for 
a variety of reasons, including but not limited to lack of engagement or social emotional concerns, 
will have a dedicated learning space and support personnel while still participating in their remote 
learning classes.  

Nashoba will make every effort to maintain course offerings per our Program of Studies.  However, 
NVT recognizes that some flexibility will need to be in place with course offerings and curriculum to 
account for potential learning loss due to the school closures of the spring.  Advanced Placement 
and Early College courses will still be offered as will honors level courses in most academic subjects 
for grades 10-12.  An “honors option” will be available for students should an honors course not be 
part of the traditional schedule.  The honors option will consist of additional coursework required 
of the student.  The student will have to participate in and pass exams designed for the honors level 
courses.  They will then earn credit for the honors level course.  If students are interested in the hon-
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ors options they need to contact the Director of Curriculum by October 1.  Students and parents will 
need to sign a contract indicating they are aware of the additional independent work requirement 
for this option.

For the 2020-2021 school year, grade 9 courses will be leveled.  This will allow incoming grade 9 
students to adjust to the school, the hybrid model, including remote learning for academics, and 
account for potential learning loss.  At all grade levels, teachers will assess students at the start of the 
school year to determine a curriculum starting point and adjust instruction accordingly.

Remote Academics - Students begin academic classes by logging onto their first Google Meet at 
8:00 AM and proceed through their day according to our traditional bell schedule by logging onto a 
new Google Meet for each class change. There will be a three minute transition time between class-
es. A twenty-five minute lunch will be included in each students’ schedule as well.

Students who are identified as high needs or who are struggling to learn remotely will attend school 
onsite for both weeks. They will follow the bell schedule, but instead of moving between classes, 
teachers will come to them.

Students will be issued a Chromebook and charger by Nashoba Valley Technical High School.  If 
there are issues with a student’s Chromebook or internet access at home, he/ she may contact the 
Student Chromebook help desk  Google Forms: Sign-in.  

There is also the possibility of the school purchasing headphones with microphones for student use 
during remote learning and NVT will be providing special education students with assistive tech-
nology as required.  Google Classroom, Google Meets, and Aspen X2 will be the primary software 
platforms used by the instructors; however, teachers have access to other software packages and 
may employ them as well.  The school will provide training on the Google and Aspen platform at 
the start of the school year.  Teachers will provide students and parents with instructions on how to 
access any additional software.

Grading Procedures - Students will be graded in accordance with all grading systems and course 
grades as outlined in the most recent Student Handbook.  Progress reports and report cards will be 
issued through our student management system, Aspen X2 according to the dates outlined on the 
school calendar.

There will not be Credit/No Credit grades as were used in the 2019-2020 school year.  Students must 
pass each class with a grade of 60% or better to receive credit.

Academic Curriculum - All lessons and coursework online will be aligned with the MA DESE frame-
works.  Nashoba families will receive clear expectations regarding coursework, participation, atten-
dance and grading policies in advance. 

Technical Programs - Students in their technical week will enter shops and begin technical courses 
at 8:30 a.m. They will remain in designated shop areas or adjacent theory classrooms throughout the 
day. Each program has a designated 45 minute block scheduled for theory. In addition, time may be 
set aside to focus on competencies relating to Social Emotional Learning or accessing extra support 

https://docs.google.com/forms/d/e/1FAIpQLSexY0o_g1ACdnCRNH2ZuoX1stAkfz3HbOAIg63ogaSvhYax5w/viewform
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from available academic teachers, special education, or student services. Lunches will be scheduled 
to allow for the most safe and efficient delivery from the cafeteria. 

Technical Programs (grade 9) - In past years, grade 9 students have spent one day in each of our 
twenty technical programs to start the year. This fall students in grade 9 will begin school two days 
before any other students. They will use this time to participate in a modified technical exploration 
program and participate in career testing. This modified exploration and career testing will be used 
to decide upon six programs that students will attend for a full week. This will reduce the amount of 
crossover between programs that students experience. It will also give custodians an opportunity to 
do a deep cleaning between student groups switching between the shops.

Sample Technical Week Schedule (B Week)

Sample Academic Week Schedule (Any Week)

*English, Math, and Science are double-block classes

CLASS 8:30 AM - 9:15 AM 9:15 AM - 10:00 PM 10:00 AM - 2:05 PM

Automotive 
Technology 09

Practical or 
Necessary Support Theory Practical

Automotive 
Technology 11 Theory Practical or 

Necessary Support Practical

CLASS TIME CLASS

1 8:00 AM - 8:45 AM
English 9*

2 8:45 AM - 9:30 AM

3 9:30 AM - 10:15 AM
Algebra I*

4 10:15 AM - 11:00 AM

5 11:00 AM - 12:15 PM (Lunch Included)
Biology I*

6 12:15 PM - 1:00 PM

7 1:00 PM - 1:45 PM US History I

8 1:45 PM - 2:30 PM Spanish I
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Family Opt-Out
In both the In-Person and the Hybrid model, families have the option of opting to participate in an 
entirely remote fashion  This is a choice made by families for personal reasons relating to the health of 
the student or someone in their household.  Here is CDC guidance regarding individuals at higher risk 
for severe illness.

Students who opt for remote learning under the In-Person or Hybrid model will work with a staff liaison 
who will coordinate their educational plan.  In either plan, the student will participate in their academ-
ic classes through Google Classroom and Google Meets, and will complete required assignments 
remotely.  The liaison will work with technical instructors in both models to coordinate assignments, 
monitor Google Classrooms, communicate with families and act as an additional support between the 
family and the technical instructor.  Students who receive services as part of their 504 or IEP, or by virtue 
of being an English Language Learner will receive them in a remote format.  The Special Education, 
Student Services, and English Language Learning departments will coordinate with the families on 
delivery of required services. 

It is important to note that some of our technical programs require in-person participation to earn hours 
towards certification and/or licensure.  This is governed by state licensing requirements.  This spring 
the statewide closures mandated by Governor Baker prompted the licensing boards to make special 
allowances for vocational students to substitute online learning for practical hours.  These agreements, 
however, have expired and there is no guarantee that they will be replaced.  Nashoba Valley Technical 
High School can offer credit toward graduation in all technical programs as well as a Chapter 74 certif-
icate of proficiency.  However, hours earned toward Cosmetology, Early Childhood Education, Dental 
Assisting, Health Assisting, Plumbing, and Electrical certifications/licensure can not be guaranteed if 
students select to opt out of participating in the technical program as part of the In-Person or Hybrid 
model.  Should the school need to utilize the full remote plan due to the health metrics, DESE would 
need to be involved in negotiating extensions to the agreements from the spring.

REMOTE LEARNING MODEL :

Should full remote learning become necessary during the 2020-21 school year, the model would be a 
robust-remote structure. Expectations for learning, grading, attendance, assessment, and curriculum 
are standardized and clearly communicated to all stakeholders, as described in the hybrid model for 
the remote academics above.  

At the start of remote learning, families would be provided with technology training, including written 
instruction to assist their children with remote school work. Teachers will be expected to communicate 
with families on a weekly basis.  The main office will send a newsletter home weekly during the remote 
learning period as well as continually updating our website and mobile app to ensure a continuous 
stream of communication.  The newsletter will be translated as needed, and our website and mobile 
app have translation functionality. 

Technical Classes
Teaching vocational content remotely presents a unique challenge. To aid vocational technical schools 
with this endeavor, a collection of technical lessons has been created by Career and Technical Edu-
cation teachers state-wide to assist all vocational instructors to provide rigorous and effective remote 
lessons. 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
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Many technical areas such as Programming and Web Design, Design and Visual Communications, TV 
Media & Theatre Arts, and Marketing utilize portable technology that students can access at home. In 
these programs, Nashoba has a variety of technology programs that students already use that they 
will continue to use during remote learning. NVT has purchased additional computers and software to 
allow students in these programs to learn in a manner that approximates the learning they would have 
access to in school. Other programs such as Advanced Manufacturing or the construction trades are 
more difficult to replicate at home since the equipment cannot be transported or presents a danger to 
unsupervised learners. However, instructors will be able to use their physical space and tools at NVT 
to hold synchronous sessions and educate students in many of the same ways they would in person. 

Instruction will align with the Massachusetts curriculum frameworks for chapter 74 education for each 
technical program. Teachers will take attendance during synchronous sessions and record both atten-
dance and grades in Aspen, our student management system. Grades will follow the categories and 
weights outlined in the student handbook.  Teachers will use Google Meets and Google Classroom to 
teach, provide assignments, and collect assignments and assessments. 

As certain Chapter 74 programs are more difficult to replicate online,  NVT considers these programs 
“high need” and, therefore, prioritizes them for in-person instruction.  NVT will strive to schedule these 
small subsets of students to come to the building on a limited capacity for their Chapter 74 instruction 
in their technical area.  The number of students would be limited as would their mobility in the school.  
This does not apply to every Chapter 74 program, only those which can not realistically and substan-
tially be replicated in an online setting for an extended period of time.

Academic Classes
Academic classes will observe the same guidelines for following state frameworks, synchronous learn-
ing, and the use of Aspen and Google Classrooms, attendance, and grading procedures as outlined 
under the remote learning plan for the hybrid model.  Academic teachers will still provide direct, syn-
chronous instruction five days a week according to the student schedule

Teacher Support During Remote Learning - A move to full remote learning provides extra stress for 
students.  As such, teachers will facilitate student success during remote learning.  Teachers will pro-
vide direct instruction and assessments of students daily, and will enter grades for homework, class-
work, participation and quizzes into Aspen X2 before the start of next week for their subject. Larger 
assignments such as tests, essays, and projects will generally be entered into Aspen within two weeks 
with the understanding that there may be circumstances that necessitate a longer time frame. Teachers 
will enter daily attendance into Aspen X2 and will email families and the appropriate administrative 
office when students do not attend class.  A set communication plan will be followed by teachers which 
will include sending a generalized curriculum plan at the start of each week and concluding the week 
with student specific emails to families of struggling students.  To support and monitor student’s So-
cial-Emotional well being, all students will be assigned a teacher advisor to help with communication 
and student engagement.  Additionally, teachers will be encouraged to incorporate at least one So-
cial-Emotional Learning (SEL) practice weekly during instruction, and teachers will receive professional 
development at the start of the school year on the use of SEL instruction.  

Additionally, each school day traditionally begins with a short homeroom period in the technical pro-
gram.  Rather than use this time simply as a means to disseminate the information and take attendance, 
it will be a “structured homeroom” during which teachers and support staff may provide additional 
assistance to students in need.
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OUT-OF-SCHOOL TIME PLAN :

Afterschool
Teachers will be available for remote extra help on Tuesdays and Thursday until 3:20 PM. Students 
who are in the school building are welcome to stay to seek extra help in-person; however, bus-
sing will not be provided.  Students participating in remote learning will be able to access teachers 
through arranged Google Meets.  Outside of the school day, students will use programs such as IXL 
and Newsela that will track progress and identify students in need of remediation. 

Summer remediation
Students who did not demonstrate progress towards meeting the frameworks in academic subjects 
and technical theory were prioritized for on-site remediation during the summer. NVTHS held two 
three-week sessions for these students to ensure that they were prepared for the more rigorous 
learning expectations they would encounter this fall.  NVTHS plans to offer a similar program next 
summer should the need arise.

Vacation Program 
Certain vocational programs require hours toward their certification and licensure.  The school clo-
sure in the spring and/or limitations on technical programs have impacted students’ ability to earn 
these hours. Students will have the opportunity to earn up to 20 hours toward their certification or 
licensure. This will be available for the Electrical, Plumbing, Health, and Cosmetology programs.  

Saturday Program
Students enrolled in or Early College and Advanced placement program will participate in an enrich-
ment program in conjunction with MassInsight Education.  Students will receive targeted support as 
well as participate in mock exams.  

Additional Programs
As the year progresses and a needs assessment of the students will be conducted to determine 
additional support programs.   This may include after school, vacation and/or Saturday options as 
needed, and may include in person or remote options. Until the assessment is complete and the full 
scope of student needs is known, no determination on exactly the programs that will be needed can 
be made.

Additionally, Nashoba Tech uses the Edgenuity online platform to provide expanded course offer-
ings.  This provides the ability for additional coursework outside of school hours should the need 
arise for specific students.
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STUDENT SUPPORTS AND PROFESSIONAL LEARNING :

Professional Development
A professional development (PD) plan which addresses requirements but with an additional focus 
on two areas that will most benefit our students has been constructed.  As part of the required train-
ing NVT will include health and safety training for the staff related to COVID-19 procedures and 
protocols. This will include basic expectations related to sanitation in their area as well as protocols 
for the safety of students.

The first PD focus centers on enhancing our instructors’ ability to teach in the remote setting.  For 
many the virtual environment is uncharted, unfamiliar, or uncomfortable territory.  NVT will therefore 
provide training on creating rituals and routines in the virtual environment, digital tools and plat-
forms, partnering with families, student engagement, communication planning, and providing equi-
table access. This will reinforce their ability to provide instruction in the hybrid and remote settings.

Prior to the start of the pandemic last spring, data showed that students had growing issues related 
to their Social-Emotional health.  The COVID-19 crisis and subsequent prolonged time away from 
the structure of the school environment has added to these issues in ways that can not yet be entire-
ly foreseen. The second focus for professional development is therefore focused around providing 
teachers with training in Social-Emotional Learning.  

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

8/31/20
Staff Training Day 1 
Health and Safety 
Protocols

9/1/20
Staff Training Day 2 
Remote Learning

9/2/20
Staff Training Day 3 
Remote Learning 
and SEL

9/3/20
Staff Training Day 4 
SEL

9/4/20
 
No School

9/7/20
 
No School

9/8/20
Staff Training Day 5 
Grade 9 Orientation

9/9/20
Staff Training Day 6 
Grade 9 Orientation

9/10/20
Staff Training Day 7 
Grade 10 Academic 
Orientation

9/11/20
Staff Training Day 8 
Grade 11 Academic 
Orientation

9/14/20
Staff Training Day 9 
Grade 12 Academic 
Orientation

9/15/20
Staff Training Day 10 
Staff-Wide Flu Clinic

9/16/20
Grades 9 & 11 
Remote Academics
Grades 10 & 12 
In-Person Technical

9/17/20
Grades 9 & 11 
Remote Academics
Grades 10 & 12 
In-Person Technical

9/18/20
Grades 9 & 11 
Remote Academics
Grades 10 & 12 
In-Person Technical

9/21/20
Grades 9 & 11 
In-Person Technical
Grades 10 & 12 
Remote Academics

9/22/20
Grades 9 & 11 
In-Person Technical
Grades 10 & 12 
Remote Academics

9/23/20
Grades 9 & 11 
In-Person Technical
Grades 10 & 12 
Remote Academics

9/24/20
Grades 9 & 11 
In-Person Technical
Grades 10 & 12 
Remote Academics

9/25/20
Grades 9 & 11 
In-Person Technical
Grades 10 & 12 
Remote Academics
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To better prepare for the start of the school year, NVT has also posted for teachers to write curricu-
lum and prepare their technical program areas.  These are stipend positions to take place in August. 
Teachers will adapt their curriculum to adjust for learning time lost in the spring, write remote les-
sons, and, in technical programs, plan/re-work their physical space.

In addition to the staff specific training at the start of the school year, Nashoba is planning to use the 
additional time to “meet the students.”  As a regional vocational school, our grade 9 students are 
new to the school and need time to meet their teachers and other staff, meet their classmates, and 
get to know the school itself.  Traditionally a grade 9 orientation is held one day prior to the start 
of the opening of school.  This year Nashoba plans to hold a two-day orientation to allow for addi-
tional time for grade 9 students to spend time in a quick, mini-exploratory process for a shortened 
overview of the technical programs.  Additionally, Nashoba is planning on bringing in each grade 
of academic students for an orientation and for students to meet their academic teachers.  When 
reviewing input on the remote and hybrid models, it was noted that academic instructors felt it was 
important for them to meet their students in person at least once prior to the start of remote learn-
ing in order to build a foundation for their class relationship.  Teachers will review expectations with 
classes and sign students into Google Classrooms before all students report for the first official day 
of school on September 16.

Communication
In addition to direct, two-way communication between families and the main office, each teacher will 
establish a communication plan as follows:

• Provide remote or in-person learning syllabus and expectations to families
• Mondays- inform families generally about content and expectations for the week
• Fridays- inform families regarding students who are not meeting expectations
• Set expectations for when and how contact should occur
• Follow up with prescribed next steps if student/ family are unresponsive to two 

emails regarding struggling students

Overview of Special Education Supports
Special education instructors often have particularly close connections with their students; therefore, 
ongoing communication and meaningful partnerships with families continue to be of paramount im-
portance. As the start of the new school year begins, special educators will collaborate with admin-
istrators, related service providers, general educators, and others who support students in Special 
Education, ensuring that recommendations for activities are appropriate and accessible whether 
they occur in-person or remotely.  The collaboration that took place during the spring closure will 
continue into the new school year to provide students with Individualized Education Programs (IEPs) 
that provide their services.

The District is dedicated to providing a free and appropriate public education (FAPE) to our stu-
dents and will work to carefully develop classroom assignments and service delivery schedules for 
students with disabilities so that they receive services consistent with their IEPs in the least restrictive 
environment (LRE), while also maintaining the current health and safety protocols.  

In-person -  When school resumes in-person, with health and safety requirements in place, all ser-
vices will be in place to ensure the least restrictive environment (LRE) is provided for students with 
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disabilities.  The in-person instructional plan maintains the full continuum of services within the pro-
gram of studies, including inclusive classrooms, self-contained classrooms and related services. 
 
Hybrid - If in-person instruction cannot be provided and students with disabilities must receive in-
struction through a hybrid model,  they will receive special education instruction and related services 
necessary to provide FAPE.  The majority of the students at Nashoba Tech with IEPs are fully included 
throughout their day.  In a hybrid model, they will be expected to meet the same expectations as 
the general population of students with special education services implemented as outlined in their 
IEPs.   
 
On July 9, 2020 DESE released guidance on which students (who receive special education services) 
should be prioritized for in-person learning in reviewing the models proposed.
 

Students must receive all services documented in their IEPs through in-person instruc-
tion, remote instruction, or a combination of both, with a strong emphasis on provid-
ing in-person instruction to the greatest extent possible, while abiding by the current 
necessary health and safety requirements.  In particular, the Department urges schools 
and districts to prioritize in-person instruction for two particular groups of students with 
disabilities: preschool-aged students, and students with significant complex needs.  
Remote learning is often more challenging for these students.

 
Based on the unique challenges of our students, such priority will be given to those students who 
receive academic instruction in a small group setting due to their disability related needs. In both 
the In-person and Hybrid models, this subset of students will be cohorted together to maximize 
in-person instruction as safely as possible.  Academics and academic support, when applicable, will 
be delivered in-person through this model.
 
For those students participating in remote learning via the internet cafe offered by NVT, special edu-
cation staff will be available to provide them with accommodations and modifications per their IEPs.
 
For all students receiving additional direct services (i.e., speech-language, counseling, occupation-
al therapy, behavior, etc.), every effort will be made to provide those services in-person when the 
student is in the building for their technical week.  If weekly services are necessitated based on the 
individual student’s IEP, a schedule for delivery will be made for academic week as well - whether 
in-person for the small group cohort or virtually for the students engaging in remote learning. Spe-
cialists may utilize a combination of remote and in-person delivery methods.
 
Remote - If in-person instruction cannot be provided for any students, all students with disabilities 
will receive instruction through a remote model. They will receive special education instruction and 
related services necessary to provide FAPE.
 
Special Education Mandated Reporting and Evaluation Procedures - Just as was done during the 
period of closure, Team meetings, including IEP annual reviews and progress meetings, as well as 
initial and re-evaluation meetings, will be held mainly remotely to limit the number of people in the 
building.  Based on a parent/guardian’s request, they may attend in the building with the Special 
Education Coordinator and/or Director, however teachers and service providers would continue to 



STUDENT SUPPORTS AND PROFESSIONAL LEARNING

PAGE 24   -   NASHOBA VALLEY TECHNICAL SCHOOL DISTRICT

participate remotely.  Additionally, the District will continue to work with families to meet federal and 
state timelines or agree to extensions, if/when necessary given restrictions.

In collaboration with a student and his/her parent/guardian, initial and re-evaluation assessments 
will take place in school following all health and safety protocols.  To the extent possible, these eval-
uations will be conducted during a student’s technical week. 
 
Staff will continue to monitor student progress and distribute special education progress reports at 
the same time as report cards are distributed.  They will include collected data from service providers 
and educators either remotely or in-person.
 
Once the reopening plan has been determined, a representative of the Special Education depart-
ment will reach out to families to explain their options. Communication with families will be on-going 
to ensure all students have a well-developed comprehensive plan for high quality individualized 
instruction. 
 
Economically Disadvantaged Students
Nashoba will continue to provide breakfast and lunch for all students. Economically disadvantaged 
students who are taking Advanced Placement tests do so at a reduced cost. If students do not meet 
success benchmarks during remote learning, a series of progressive interventions will be followed. 
These include mandatory extra help sessions, additional online support via software programs, and 
a return to the school building full-time.

NVT will also provide wifi hotspots for students who do not have internet access. In addition, NVT will 
host a supervised internet cafe at the school for families with technology or supervision concerns. 
Also, every student will receive a pair of headphones with an attached microphone to facilitate par-
ticipation in Google Meets and limit distractions during the remote portion of his/her education.

Guidance counselors will be relocated so they are closest to the pods populated by their students. 
Counselors will also begin group counseling sessions focused upon self-management, self-concept, 
family groups, responsible decision making, and friendship.
 
English Language Learners
Nashoba Valley Technical’s English Language Learner (ELL) teachers have always consistently con-
nected with our English Learners (ELs) and their families.  These home-school relationships were an 
important factor in enabling the families in our program to make the transition to remote learning.  

The Department of Elementary and Secondary Education (DESE) has identified our English Lan-
guage Learners as part of our high needs group, and would be offered additional time with teachers 
in a hybrid and even possibly a remote learning model based on COVID cases.
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What is Covid-19?
Covid-19 is a coronavirus which has caused a worldwide pandemic of respiratory illness. 

• COVID-19 symptoms include cough, fever or chills, shortness of breath or difficulty breathing, 
muscle or body aches, sore throat, new loss of taste or smell, diarrhea, headache, fatigue, 
nausea or vomiting and congestion or runny nose. COVID-19 can be severe, and in some 
cases has caused death.

• COVID-19 can be spread from person to person. It is diagnosed with a laboratory test.
• There is no vaccine yet. Prevention involves frequent hand-washing, coughing into the bend 

of your elbow, staying home when you are sick, wearing a face covering, and practicing phys-
ical distancing.

Nashoba Tech’s COVID-19 Response Team
DESE requires schools to appoint a COVID-19 Response Leader in every district. Dr. Denise Pigeon, 
Superintendent will serve as Nashoba’s COVID-19 Response Leader. She will work in collaboration 
and coordination with the following staff members to implement the DESE Protocols for Respond-
ing to COVID-19 Scenarios and CDC guidelines: When a confirmed case enters school, ensure 
FERPA and COVID-19 Federal Guidance is followed, and monitor COVID-19 information for our 
community through resources such as the Massachusetts COVID-19 Daily Dashboard and Massa-
chusetts COVID-19 Weekly Public Health Report.

School Principal: Jeremy Slotnick
School Nurse: Pat Trahman
School LPN: Kate Gamache
School Physician: Dr. James Sheehy

In addition, the COVID-19 response team will work in coordination and collaboration with the 
Boards of Health associated with our member towns, and other towns, as necessary to support and 
assist with contact tracing and testing. For more information on local testing visit Massachusetts 
Interactive COVID-19 Testing Locator.

Westford Board of Health:
Town of Westford

Nashoba Board of Health:
Town of Ayer
Town of Groton
Town of Littleton
Town of Pepperell
Town of Shirley
Town of Townsend

Chelmsford Board of Health:
Town of Chelmsford

https://5il.co/imht
https://5il.co/imht
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://studentprivacy.ed.gov/resources/ferpa-and-coronavirus-disease-2019-covid-19
https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-daily-dashboard-
https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-weekly-public-health-report-
https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-weekly-public-health-report-
https://memamaps.maps.arcgis.com/apps/webappviewer/index.html?id=eba3f0395451430b9f631cb095febf13
https://westfordma.gov/479/Board-of-Health
http://www.nashoba.org/public-health
https://www.townofchelmsford.us/156/Health-Department
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