
Operation250
Educating to Prevent Another 250



Countering Violent Extremism | CVE

Countering Violent Extremism, or CVE, refers to a holistic 
and societal approach to counterterrorism that seeks to 
prevent individuals from engaging in, or supporting 
politically/ ideologically motivated violence.



Radicalization & CVE

• Radicalization: Embracing values and opinions about a particular 
belief, topic, and/or idea that can gradually becomes more extreme. 

• For example: Neo Nazism, animal rights, religion.

• Radicalization in America has increased in the last ten years, 
being enhanced by the internet and the free flow of ideas today.



Radicalization Vs. Terrorism

• There is a connection between radical ideas and violence, 
however just because someone is “radicalized” does not mean 
they are a terrorist
• A majority of the people who are deemed “radical” do not 
participate in violence.
• There is no set definition of terrorism, but it involves the use of, 
or threat of violence to make a political change. 



Radicalization

44 Western youth have 
attempted to commit acts 
of terror in the West in the 
name of ISIS

70.6% of these youth
were radicalized online



Social Media and 
Radicalization

On Twitter, American white 
nationalist movements have grown 
by since 2012600%

White Nationalist accounts 
tweets per day

Nazi accounts tweets per day
ISIS accounts tweets 
per day at its height

11.8

12.1
15.6



Online Sexual Grooming

12% of 11-16 year olds in 
the UK have 
received unwanted 
sexual messages8% of 11-16 year olds in 

the UK have 
received unwanted 
sexual messages



PARENTS 
STATISTICS:

32% of conversations are lost



Educators Statistics
51% of teachers say their district 

is doing an inadequate job of 
preparing their students for 
the digital age82%

of administrators 
‘strongly agree’ that 
online safety should 
be covered in the 
curriculum



69% 25% 14%
OF TEENS REGULARLY 
RECEIVE PERSONAL 
MESSAGES ONLINE FROM 
STRANGERS. MOST OF 
THEM DO NOT TELL A 
TRUSTED ADULT ABOUT IT
(AMERICAN PHYSCHOLOGICAL 
ASSOCIATION)

OF TEENS IN THE US 
HAVE VISITED HATE 
WEBSITES 

(LEE AND LEETS 2002)

HAVE SEARCHED 
HOW TO MAKE A 
BOMB

(LEE AND LEETS 2002)

ADOLESCENT 
STATISTICS:



Operation250 Basis

LACK OF 
EDUCATION

INCREASED 
NAIVETE/ 

VULNERABILITY

HIGHER RISK 
FOR 

EXPOSURE TO 
VE MATERIAL



Mission Statement:

Operation250 seeks to educate children, parents, and teachers 
about online safety and how they can most effectively protect 
themselves from coming into contact with online violent 
extremist material and individuals.



Op250 Timeline

Peer-2-Peer Competition Start
Department of Homeland Security & 

Facebook sponsored competition that 

helped create Op250

Peer-2-Peer Final
After placing in the top-4 in the country and 

1 of 7 teams all over the world, 

Operation250 was the #1 ranked 

educational program



Secured funding to continue
Experts in the field looked at 

our work and wanted to help us 

continue UMass Lowell Differencemaker
Operation250 competed in a competition 

against close to 150 other ideas and innovative 

technologies and placed 1st.
Massachusetts District Attorney Partnership

The Massachusetts District Attorney's 

office has looked at our program and wants 

to work with us in helping this expand 

across the state.
Harvard University Study
Harvard researchers have 

looked at CVE programs 

around the country and chose 

our program to study its 

effectiveness. 



August 29th

Seed Grant
The University of Massachusetts Lowell 

awarded Operation250 a sizable seed 

grant to launch a pilot study to measure 

the effectiveness of our program. NAPS Presentation
Here we are with you all today!



Interviews with 
Mothers’ of ISIS

Online QuizStudent Section

Parent Section

Printable Classroom 
Activities

Educator Section

@Operation_250

Operation 250

Operation250.org





Student Section:

Christianne Boudreau on Education:
If we are not providing that information for children in a safe 

environment, they will start looking for those answers elsewhere.“

“
• What is Terrorism?
• ISIS & Social Media
• Spectrum of Terrorism
• Online Safety

• How Do Terrorists Talk to You?
• Can We Profile Terrorists?
• Defectors
• Test Your Knowledge

Students Sections



Recruited By Radicals:



Parents Section

• How to Spot Signs of Radicalization
• How Terrorists Use the Internet
• What to Do if Your Child Is Talking to an Unsafe Person
• An Interview with Christianne Boudreau
• An Interview with Nicola Benyahia
• The Psychology of Grooming: An Interview with Ian Elliott



A Look at Our Partners



● Starting the conversation
● What is terrorism? What isn’t terrorism? 
● Why are these attacks truly happening?
● What are the forms of extremism that are out there? 
● Classroom Activity series: Table Talks

Educators Section



Table Talks



Offline Work with Educators

“Educational programs could cover: the risks and 
warning signs of radicalization; effective methods of 
counseling and mentoring; child brain development; 
how violent extremists use social media; how parents 
and social workers can discuss extremist propaganda; 
and trust-building and prevention fundamentals, 
including how to intervene with at-risk individuals”    

Shannon Green



Operation250 and the Classroom

Online Safety Readings

Teacher | Op250 Partnership

Terrorism Readings

Classroom Activities

1

2

3

4

Op250 Programs and Lecture5



Operation250 – Teacher Collaboration 
Teachers

Op250

Table Talks
Built specifically on topics 

ranging from terrorism to 

online safety

Classroom Activities
Classroom activities that 

are made for student 

engagement and critical 

thinking

Readings
3-5 page briefs on a 

range of topics

Student Engagement Activities
Activities made for students 

to engage into an 

interdisciplinary field of 

learning 



Op250 Guest Lectures

• Terrorism
• Online Safety
• Online Extremism
• Countering Violent Extremism
• Terrorism in America today
• United States Response to Terrorism
• History of Terrorism in America and the World
• Realities of Being Online
• And More…



Operation250 Readings

• Similar to Table Talks, Op250 compiles sources of information into one 
easy-to-read document for students to read.
• Teachers will be able to use these readings, made by Op250, to give to 
students to further enhance their understanding in topics in a short, 
more concise matter.
• These can also be partnered with Table Talks, to match the in-depth 
readings with the discussion starting activities to enhance learning and 
understanding.



Meet the team

Majoring in Criminal Justice

and Political Science, Tyler

focuses on working with the

educators and classroom

content

Tyler Cote

Education & Outreach

Danielle, who recently

completed a summer

with the FBI, is a project

coordinator in

developing the content

on the website and in

the classroom.

Danielle Thibodeau

Online Content Development

Nicolette is majoring in

International Business

and plays a chief role in

the daily operations and

social media.

Nicolette San Clemente

Business Advancement 

Jonas has taken a chief

role in enhancing the

online content and

specializing in

radicalization and online

safety.

Jonas Pierribia

Online Content Development

Jaime is majoring in

Criminal Justice and is

the key factor in the

organization’s

movement into 5013c

status and content

development.

Jaime Keenan

Director of Non-Profit Ventures

Dr. Shortand has been

an advisor to the team

since its beginning.

Although not developing

the content on the page,

he plays a key role in

our success

Neil Shortland

Advisor



Contacts

@Operation_250

Facebook.com/operation250/

www.operation250.org

www.operation250.org/report/

tylerscote@gmail.com

http://www.operation250.org/report/
mailto:tylerscote@gmail.com



