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Fort Totten Public School is small land based district located on the Spirit Lake Nation.  We 

have a Pre-K Special Education program and grades 9-12, in total we serve approximately 200 

students.  Historically 95%+ of our student population is Native American and currently all of our 

students receive free/reduced lunch.  Our location and population provide some larger scale 

challenges then most other districts.  We will continue to work diligently on these challenges to 

provide our students with best opportunity for education as possible.  
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PERSONNEL ·         ACTION 



All ·         Take precautions as directed 

·         Encourage hand washing 

·         Adults that exhibit symptoms should remain home 

·         Students that are symptomatic should be kept away from 

well students and parents contacted. 

Administrators ·         Normal School Operations 

·         Monitor attendance of students to determine the impact 

·         Promote attendance policies that reinforce students who are 

sick to stay home. 

·         Be prepared to address large numbers of staff absences. 

● Prepare distance learning plan in the event of a 

prolonged closure 

·         Extended Closure 

·         Identify essential personnel 

·         Set alternate office hours and provide to central office. 

·         Execute distance learning programs 

Secretarial 
● Normal School Operations 

● Be aware of absence policy changes to inform parents 

and families. 

● Assist keeping symptomatic students away from well 

students and contacting parents. 

● Follow recommendations from medical 

professionals/CDC on how to address student illness. 

·         Extended Closure 

·         Follow directions from supervisor for alternative work hours 

& expectations. 



Custodian ·         Normal Operations 

·         Follow enhanced cleaning procedures as prescribed by your 

supervisor. 

·         Clean highly touched surfaces daily. 

·         Extended Closure 

·         Follow recommendations from supervisor for alternative 

work hours & expectations. 

Nurse ·         Normal Operations 

·         Provide support to building principals and staff with response 

guidance and actions. 

·         Assist in providing support to students exhibiting symptoms. 

·         Ensure schools have needed medical supplies. 

·         Monitor absence levels across the district and report any 

areas of concern to District officials. 

·         Extended Closure 

·         Continue to provide recommendations to district office in 

regard to closure. 

● Coordinate possible returning of medication back to 

student/family 

● Provide guidance as needed for various stakeholders 

● Assist building administrators identify options like 

telehealth as needed for students. 



Teacher ·         Normal Operations 

o   Students that are symptomatic should be kept 

away from well students and parents contacted. 

o   Be prepared to provide instructional 

opportunities in the event of a closure.  Prepare to 

be able to continue teaching from home/office. 

o   Begin reaching out to parents preparing them 

in the event of a closure 

o   Reassure your students and provide emotional 

supports as needed. 

o   Direct additional supports as necessary 

including counseling services. 

·         Extended Closure 

o   Execute distance learning plans for classroom 

or possible telework 

 

Tech Department ·         Normal Operations 

·         Ensure operations of educational tools used for online 

learning. 

·         Prepare to support teachers in providing instruction 

remotely. 

·         Odysseyware and Google Classroom 

·         Provided additional training and support as needed. 

·         Prepare for implementation of helpdesk operations during 

closure. 

·         Extended Closure 

·         Implement helpdesk operations tech questions for 

Odysseyware and Google Classroom 

·         Continue to support educators and needed. 



Public Relations & 

Administration 

·         Normal Operations 

o   Prepare shared communications folder for 

district administrators and Tate Topa to share 

information. 

o   Prepare statements for stakeholders as 

needed. 

o   Prepare press releases and manage media 

contacts. 

o   Test communications systems to ensure they 

will be available when needed 

o   Create communications portal on district 

website. 

·         Extended Closure 

o   Continue to prepare statements for 

stakeholders. 

Food Service ·         Prepare for food distribution if a closure would occur. (Tate 

Topa) 

·         Work with public relations to inform stakeholders as needed. 

Coordinate with Tate Topa 



District ·         Normal Operations 

·         Maintain contact and monitor information from NDDoH and 

NDDPI. 

·         Work with SL Tribal Health and Local Health Unit. 

·         Work to provide information as needed for all stakeholders. 

·         Determine event and school closures based on 

recommendations. 

·         Identify essential personnel and work duties in light of a 

closure. 

·         Prepare for business operations to continue as needed 

during a closure 

·         Prepare guidance for staff on leave and work hours during 

closure 

·         Prepare for transportation needs during closure 

·         Prepare for food distribution during closure 

·         Extended Closure 

·         Execute plans in coordination with color code 

Hybrid A/B groups in Yellow and all distance in Orange and Red 

·          

  

  

 

  

Communication Plan 

  



District Communication Plan 

District leaders will prepare and publish consistent communication with stakeholders through 

direct mail, zoom, direct emails, school messenger, school app and school website.  Fort Totten 

Public School and Tate Topa Tribal School will publish joint communication messages when 

applicable. 

Sample of one Posted on Website 

March 22, 2020  

Parents, Students and Community 

  

Fort Totten Public schools will remain closed per the March 20, 2020 declaration by Governor 

Doug Burgum, through March 27, 2020.   

During this time Fort Totten Public School administration, teachers and staff have been directed 

to develop a plan for ND Department of Instruction’s approval.  The district plan has to be 

submitted and approved prior to implementation.  The criteria for these plans was made 

available to schools on Saturday March 21, 2020.  

Fort Totten Public School will continue to work with local, state and federal entities to ensure 

that quality education and educational service will be provided moving forward.  You may be 

asked questions regarding your availability to technological services and devices.  The better 

data we can receive the better we can address the services needed in our planning.  

Re: Food Service 

Fort Totten Public School has always worked with Tate Topa Tribal School for our nutritional 

programs. We will continue working with them, the distribution will continue the same as last 

week.  They have provided a statement in another letter located on this website 

https://www.fourwinds.k12.nd.us. 

 I look forward to providing future updates regarding our approved plan and educational services 

we provide to our students. 

If you have questions, please contact us at 766-1400 ext. 1476 or 1427.  We expect to have 

many calls so please a leave a message if you are connected to a voice mailbox. If you have 

any questions, please contact 

    

Jeff Olson, 

Superintendent, Fort Totten Public School 

https://www.fourwinds.k12.nd.us/
https://www.fourwinds.k12.nd.us/
https://www.fourwinds.k12.nd.us/


July 30, 2020 
Four Winds Parent/Guardians and Students,  
 
Last March, Governor Burgum closed schools for in-person instruction due to concerns about 
COVID-19.  He directed schools to serve their students via distance learning “until further 
notice”. 
  
Fall restart guidelines from the Governor’s Office and ND Department of Public Instruction were 
recently provided to school officials.   Each school will need to develop 2 plans: A Health and 
Safety Plan and Distance Education plan.  These plans will address what will happen during each 
of the (5) color phases (Blue, Green, Yellow, Orange and Red).    
 
Much work and coordination needs to be completed in a short period of time because these 
plans require input from many individuals and entities.  When the draft plans are completed 
they will be submitted to our local school board for approval.   
 
Tate Topa and Fort Totten Public School administration and school boards are working together 
on these plans to provide a safe environment for your students to receive the highest quality 
educational experience during these unprecedented times.  
 
This year every student will be provided a device to use and be responsible for.  Small groups of 
students will report to school in a staggered schedule allowing small groups to learn how to use 
their device and conduct the mandated assessments required by the state. When a group of 
students has completed their testing and have had instruction on distance education they will 
use their device and distance learn until all students have come in to school and received their 
device and have tested.  When a schedule is developed you will be contacted when your 
child(ren) will be asked to come to school. Bus schedules will be designed to meet this schedule.  
The first group would be scheduled to come in on August 19, 2020.  
 
*This is a preliminary plan and could change depending on any color phase change.  
 
If you have specific questions or concerns, please feel free to contact Jackie Thompson at 766-
1400 Ext 1483 (Tate Topa ) or Jeff Olson at 701-766-1400 Ext 1427 (Fort Totten Public School ) 

 

 

 

 

Parent surveys were conducted regarding the Health and Safety plan and 

education plans.  A significant number of parents indicated distance only as a 



option.  Staff will be contacting families to confirm they have internet service that 

will meet the needs of this instruction.  

Ensuring Student Success through Robust Relationships 

  

2020-21 Strategic Plan  

 

Four Winds High School 

  

 

Vision 

  

  

  

  

 

Problem solvers who are 

socially, emotionally, and 

physically prepared to lead 

healthy and productive lives 

  
 

Mission 

  

  

  

Cultivate learners who 

excel academically, 

physically, spiritually, 

socially while integrating 

community and culture 

  
 

Beliefs 

  

  

  

We believe that 

teachers can change 

lives. 

We believe that 

learning is a lifelong 

process. 

We believe that 

learning can lead to 

success 

  



 

Personal 

Learning 

 

  
 

Communication 

 

  
 

Student 

Engagement 

 

  
 

Collaboration 

 

  

 

Objectives 

 

  
 

Objectives 

 

  
 

Objectives 

 

  
 

Objectives 

 

·  Students will receive 

the individualized 

supports they need to 

be on track for 

graduation 

  ·  Members of the 

school community 

will have access to 

important 

information and 

ownership over 

goals 

  ·  Students will be 

actively engaged in 

rigorous, evidence-

based learning in 

every class 

  

·  Students will be able 

to meet grade-level 

expectations for 

informative and 

argumentative writing 

  ·  High school 

teachers will have 

curriculum plans for 

all courses 

  

·  Four Winds High 

School and Tate 

Topa staff will 

collaborate for 

student success 

  

 

Critical Initiatives 

 

  
 

Critical Initiatives 

 

  
 

Critical Initiatives 

 

  
 

Critical Initiatives 

 



·  Identify high-need 

students in each 

grade level and 

systematically design 

individual academic 

and behavioral 

supports to ensure 

they can be 

successful 

  

·  Administer 

benchmark 

assessments (MAPS) 

and analyze data to 

inform instructional 

interventions 

  

·  Provide students in 

need with high-quality 

credit recovery and 

alternative high 

school programming 

  

·  Implement trauma-

informed practices 

and provide students 

with necessary 

mental health 

supports 

  ·  Clarify the roles and 

responsibilities of 

individual school 

leaders 

  

·  Establish a School 

Leadership Team that 

includes teacher 

representation, meets 

regularly, and has a 

clear purpose 

  

·  Implement a regular 

structure for school-

wide communication, 

including faculty 

meetings 

  

·  Proactively 

communicate with 

families and work to 

increase community 

engagement with the 

school 

  ·  Approach each 

lesson with a clear 

learning objective 

and urgency to 

reach it 

  

·  Plan lessons for 

each day that are 

designed to 

maximize 

instructional time 

  

·  Know and utilize 

evidence-based 

strategies to 

maximize student 

engagement 

throughout each 

class 

  

·  Implement the 

I.C.E. writing 

structure across the 

curriculum 

  ·  Conduct a 

curriculum audit to 

identify resource 

needs 

  

·  Provide 

department 

planning time for 

vertical curriculum 

mapping 

  

·  Hold quarterly 

meetings between 

Four Winds and 

Tate Topa 

leadership 

  

 

Key Measures 

 

  
 

Key Measures 

 

  
 

Key Measures 

 

  
 

Key Measures 

 



·  Student 

Performance Data 

  

·  Graduation Rate 

  

·  Student Survey 

  

·  Teacher 

Reflection 

  

·  Student MAPS 

scores 

  

·  % Participation 

in MAPS testing 

  

·  Individual 

student goals 

  

·  Credits earned 

in credit recovery 

  

·  Credits earned 

in the alternative 

HS program 

  

·  Student surveys 

  

  ·  Staff surveys 

  

·  Detailed list of 

roles/responsibilities 

  

·  Meeting agendas 

  

·  Meeting notes 

  

·  Artifacts of 

communication (e.g. 

newsletter) 

  

·  Family surveys 

  

·  Artifacts of 

communication 

  

·  Attendance at family 

engagement events 

  ·  Lesson plans 

  

·  Classroom 

observations 

  

·  Student 

Engagement 

Survey 

  

·  Student writing 

samples 

  

·  Student surveys 

  ·  Schedule for updating 

all curricula 

  

·  Comprehensive list of 

curriculum/technology 

needs 

  

·  Curriculum maps 

  

·  Meeting notes 



·  Classroom 

observations 

  

·  Teacher surveys 



  

  

 

  

Health and Safety Considerations  

  

The health and safety of our students, staff, and community are paramount during a widespread 

health emergency. The Fort Totten Public School District will develop a required Health & 

Safety Plan follow the directions from ND Smart Restart, ND Department of Health, CDC, 

Benson County/Lake Region District Health Unit and Spirit Lake Tribal Health Unit. Ensuring 

safety may impact the intensity, location, and duration of services provided.  

Attendance Procedures 

During Hybrid A/B and extended closure during distance education student engagement in 

learning opportunities is critical to a student’s continued academic growth.   Attendance will be 

monitored and logged daily by teachers through student logins in Odysseyware online learning 

program and Google classroom.  Any student demonstrating prolonged absence or 

disengagement is a cause for concern. Administration will also monitor the logs of each teacher 

to ensure adequate attendance.  Teachers shall contact that student’s parent/ guardian to seek 

input and assist them as needed to ensure student participation.  The teachers have already 

established consistent communication channels with parents-guardians through our advisor-

advisee program where they weekly update them on student progress and attendance.    

  

Ensuring Equitable Services for Students and Families during Closure 

Preparing for Distance Learning 

Students will come to the school in small groups to get their own device, receive training on 

distance education and complete required MAPS tests. Four Winds High School students can be 

enrolled in the Odysseyware program for our school at fourwinds.owschools.com and/or through 

Googleclassroom 

With the full implementation of Odysseyware online learning program and Google classroom 

Fort Totten Public School can provide quality instruction to our students. Odysseyware is a ND 

Department of Public Instruction approved online curriculum program with our content certified 

teachers.   



Student Access to Devices and online service. 

With the students individual devices they can access Odysseyware, an asynchronous (web based) 

and/or Google classroom which is synchronous, having live streaming and recording capabilities.  

Student/parents will be asked to notify the school if they don’t have internet access capable of 

use for distance learning.   During Tribal Consultation it was noted that Spirit Lake Nation would 

work with families that need access and they have some hot spots available, these hot spots 

would be distributed by Spirit Lake Nation.   

Staff Development 

Odysseyware has been available to staff and students for a couple of years.  All staff have login 

and passwords for Odysseyware.  Training modules are available to develop the needed skills for 

educators.  fourwinds.owschools.com.  Accomplished staff in using Odysseyware have been 

providing training and support to teachers in Odysseyware for the past couple years.  Refresher 

sessions have been scheduled for staff since the recent COVID-19 issue.  

Google classroom training was made available to all staff in July and some more may be 

available in August. 

Student Development       

Students will receive training and guidance at the beginning of the school year during the 

planned device distribution, training and testing days.  

Access to All Classes/Courses 

Some teachers will use Odyesseyware, which is online accessible both while in school and 

remotely. Other teachers will use Google classroom. Students are expected to log in to which 

ever model is used by their instructor. CTE and lab science courses will be able to achieve 

project based learning through these models. 

Services Assurances to Students with other Needs:  

At Risk: Title 

Fort Totten Public School is Schoolwide Title, all students have access to the same services 

  

Special Education and 504 



  

Fort Totten Special Education Unit COVID-19 Contingency Services Plan 

Name:   Date of 

Birth: 

  

School/ 

District: 

Fort Totten Public School 

District 

  

IEP Due 

Date: 

  

The following is agreed upon by the parent(s)/guardian(s), case manager and servicing school district. 

The contingency services plan will be implemented for the remainder of the school closure due to the 

COVID-19 pandemic, and upon the return to normal school operations, your child’s current IEP will be 

reinstated. There will be no changes to the current IEP during the contingency services period.  The full 

IEP team will attempt to meet virtually upon IEP due dates. All changes agreed upon will be a reflection 

to services provided during the normal school operations located in district school building. Unless the 

student’s case manager hears from the parent(s)/guardian(s) in disagreement, this plan will go into effect 

April 1, 2020. 

Goal During the COVID-19 pandemic, in effort to provide FAPE and allow students to 

appropriately access curriculum, this contingency services plan will maintain and 

support ________’s unique needs. The Fort Totten Special Education Unit will 

make reasonable, appropriate, and good faith efforts in providing special education 

and related service support considering the current nationwide circumstances. 

  The following goal area(s) will be addressed: 

Reading ☐      Math ☐     Social Skills ☐    Transition ☐     

Speech/Language      ☐         OT ☐                     PT ☐ 

School Readiness       ☐ 



Service Delivery 

Plan 

Services will be provided through online formats for the duration of the COVID-19 

school closure. The case manager will communicate the platform being used along 

with platform guidance. If an online format is not an option for 

parent(s)/guardian(s), the case manager, and if applicable, related service 

provider(s) will provide other resources to support a distance learning platform 

(e.g., hard copy materials, resources, activities, video demonstrations, phone 

conferencing). The case manager, and if applicable related service provider(s), will 

be in contact with parent(s)/guardian(s) to set up a schedule for services. 

Progress Toward 

IEP Goal(s) & 

Objective(s) 

While the first and foremost concern is that we attempt to maintain skills and 

mitigate regression, progress will be reported at the end of the quarter. 

Documentation and data reporting options may include checklists, work samples, 

online instruction, and team input. 

Accommodations 

for Online 

Learning 

Online learning accommodations will mirror current IEP accommodations if and 

when applicable. The case manager will be in contact with the parent(s)/guardian(s) 

to ensure the student has adequate access to special education services. 

Communication 

Between School 

& Parents 

The case manager is required to make no less than one parent/guardian contact per 

week. This may be in the form of a telephone call, online platform, and/or email. 

The case manager will communicate with the parent/guardian to determine the 

preferred format. 

Additional 

Documentation 

This contingency services plan will be uploaded to TIENET. A Prior Written 

Notice of Special Education Action will also be completed to accompany the 

contingency services plan. 

  

  

Pre K-Special Education teacher-coordinator has prepared and loaded video and computer applications on 

individual devices for each individual student.  The devices that can be used with or without internet 

access. The teacher-coordinator and para professionals will continue to produce some hard copies if 

needed and make regular contact follow ups address the specific needs in their IEPS.  If and when 

additional videos or applications are needed the ones with internet access can upload the material, those 

without will have their devices exchanged with those that have been updated.  The exchange can be 



conducted through different means, drive up to the school and the staff can exchange it or the device can 

be exchanged through the bus delivery of the food service Monday-Friday.  

Counseling & Student Support Services 

The District will continue to offer school guidance counseling lessons. Additionally, the 

counselor will adhere to the ASCA virtual learning guidance and ethics, which have been 

reviewed and entered into our synchronous and asynchronous platforms. We will connect with 

students individually or in their weekly small groups through a secure online system or through 

telephone.  

HS counselor has followed up with students she was seeing regularly to discuss any concerns 

and provide direction if needed. The same referral system as before used to Tribal Health and 

Tribal Mental Health. Transportation service previously provided by school is being provided if 

necessary by Spirit Lake Health System. A list of all Health Related contacts is posted on the 

school website and sent out with packets.  

  

Other 

The district’s homeless liaison is an added contact for our homeless students. They continue to 

make daily contact to identify and meet their individual needs, social, emotional, as well as 

academic. 

  

English Language Learners 

Any students that will require EL services will receive them under the direction of our identified 

EL coordinator.  

  

High-Quality, Effective, Standards-Based Education 

When our district chose Odysseyware earlier we confirmed it met ND DPI requirements, this 

was confirmed again this school year with Jim Upgren at ND DPI: 

From: Upgren, Jim <jimupgren@nd.gov> 

Sent: Thursday, November 7, 2019 1:08 PM 

To: Kolosky, Josef J. <jkolosky@nd.gov> 

Subject: RE: ND graduation requirements 

  



They can use Odysseyware, but just like with other online courses, there must be a teacher in 

his building licensed in whatever subject is being taught supervising the process. Odysseyware 

is an out-of-state provider. 

Jim Upgren 

Assistant Director, Office of School Approval and Opportunity 

600 E. Boulevard Ave., Dept. 201 

Bismarck, ND 58505-0440 

(701) 328-2244 

www.nd.gov/dpi   

Odyesseyware has embedded in the delivery quizzes, unit, quarter and final course tests.  

Thresholds of acceptable work are established and students will be expected to re-assess their 

skills to reach the acceptable threshold.  Odyesseyware tracks the time the students are logged in 

and working in the system.  Individual Learning Plans can be developed within the system. 

Goggle classroom will provide teachers and service providers a live stream and recorded option 

to instruct students in face-to-face or distance education models.   

  

Grades 

Our school issues semester grades and semester credits.  We will continue our standard practice 

of combining the quarter grades for the semester grade/credit.   

Academic progress monitoring 

Teacher will daily monitor Odyesseware and Google classroom.  Feedback will be delivered to 

the students as soon as possible.  As noted in the attendance area above administration you use 

the same logs to monitor if students are maintaining adequate progress.  Administration will 

continue with the regular mid term reports and they will be mailed to parents.   

Fort Totten Public School –Staff and Content PLCs will regularly monitor the attainment of 

content standards.  These PLC’s will be conducted during our regularly scheduled PLC time both 

with and without EdDirection coach.  

 

Student Meals and Feeding 

Tate Topa Tribal School is our meal provider, we have 100% free reduced and Fort Totten 

Public School and Tate Topa Tribal School buses delivered to all student households. Meals for 

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nd.gov%2Fdpi&data=01%7C01%7Cjeff.olson%40k12.nd.us%7Cf7199aaa54cb48be68e708d763b8aaa1%7Cdbbf782acef14af186c81f9201061db6%7C0&sdata=eKVNysVPhYmpvqQjXyoDAM8W6MjlOC%2Br0R5pAigWjeE%3D&reserved=0


students at school will be distributed and eaten in the classrooms until further notice. If students 

are not in school a food distribution process will be established.  

Human Resources Processes, Protocols, and Policies 

Before the event of a full closure of schools and district operations due to COVID-19, the 

Superintendent and Business Manager will develop a plan on how to address sick leave, personal 

leave, and leave without pay following all federal laws and regulation.  

The School Board will be conducting Special and Regular board meetings in person and through 

Zoom, depending on the color codes and board member needs.  

Federal Programs and Funds 

 Fort Totten Public School District will continue to comply with guidance and regulations of all 

federal programs that affect the Fort Totten Public School District. 

 


