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Sweet Grass County High School 2020-21 school year proposed plans for the beginning of 

school. 

 

Sweet Grass County High School is in the ongoing process of determining how to conduct 

school in the most appropriate and responsible manner that has the greatest flexibility while 

considering individual safety and including best teaching practices for the students and staff.   

This plan is created with the underlying philosophy shared by Superintendent Tom Moore, Great 

Falls Public School District, “The best learning takes place when children are in classrooms with 

highly trained, highly capable teachers who care about them.”  

With this philosophy and numerous documents that have been shared from OPI, CDC and the 

Montana Governor’s Office, we are proposing a starting point for the beginning of the 2020-

2021 school year. This proposal is sure to be revised as our community learns more and 

navigates the continuing COVID-19 health concerns. 

This is an initial draft based on the conversations of the COVID-19 reopening group and the 

mandates and recommendations of the previously mentioned sources. 

The re-entry of our students can be conducted in three distinct phases by following all guidelines 

and safety measures determined in collaboration with the Sweet Grass County Public Health 

Department. This is a living document in that it may be updated when necessary due to the 

current circumstances.  

Phase 1: School Closure 

 Students are not in the school building. 

 Breakfasts & lunches will be provided for all students via curb side at the school. 

 All staff report to the building each day unless personal health or safety conditions 

prevent 

 School and classroom instruction delivered remotely. 

 Teachers will receive technology training in several different areas. 

 

 Phase 2: Blended/Hybrid  

 Students will have the option to attend school on campus or participate in remote learning 

off campus.  

 All staff report to the building each day unless personal health or safety conditions exist.  

 Healthy guidelines will be taught and practiced.  

 School breakfast and lunch programs are in place for the students.  

 Teachers will receive technology training in several different areas.  



 Transportation is available for students attending on campus. 

 Social distancing will be practiced to the best of our ability and circumstance. 

 Facemasks will be provided by the school and worn per the direction of the Governor. 

Classroom teachers and students will have the discretion to wear masks in the classrooms 

unless it in a high risk classroom.  Facemasks are recommended to be worn by all 

attendees when social distancing cannot be accomplished.  Facemasks may be worn when 

social distancing can be accomplished at the discretion of the individual.  

 Classroom high traffic surfaces will be cleaned at the beginning and end of each class by 

the students and classroom teacher. 

 Campus cleaning will take place throughout the facility on a regular basis by SGCHS 

employees. 

 Classroom instruction will take place daily with a content specific segment not being 

over a majority (50%) of the class period. 

 Teachers will provide classroom syllabi for a two-week period listing all expectations, 

assignments, examples of proficiency, office hours and contact information. 

 New assignments will not be assigned after the second Wednesday in the two-week 

instructional period. No more than 8 graded assignments per two-week period is 

recommended. 

 Student assignments will be accepted, graded and recorded by the end of the two-week 

instructional period (second Friday) 

 Classroom instruction will take place on Monday, Tuesday, Thursday, Friday of each 

week from 8:30-3:35.  Instruction on Wednesday will take place from 8:30-12:30. The 

remainder of the day on Wednesday is available for individual or small group instruction, 

phone conferencing with remote learners as well as professional development for the 

teachers. 

 

Phase 3: Normal Schedule & Full Capacity  

 All students are in the building every day. 

 The instructional day begins at 8:30 and concludes at 3:35.  

 All staff report to the building each day.  

 All meals are provided on campus.  

 Teachers will receive technology training in several areas. 

 Transportation is available for students attending on campus. 

 

 

For the beginning of the 2020-21 school year, the tentative recommendation is Phase 2: 

Blended/Hybrid.  



Conditions may change at any time and we may have to go back and forth between phases in 

order to respond to the current conditions. Our plan is in accordance with CDC Guidelines, 

Governor Bullock’s Plan for Reopening Safe and Healthy School for Montana, OPI’s School Re-

Entry & Recovery after a Pandemic Event, and in collaboration with the Sweet Grass County 

High School COVID-19 Return to School Group. 

 Details of the Blended/Hybrid Model  

 This will be a combination of remote learning and classroom learning  

 Students and staff who do not feel well or have an elevated temperature MUST STAY 

HOME.  

 The model requires frequent hand washing, sanitizing, and social distancing where possible.  

 Students will be reminded by family members to be socially distanced while waiting at the bus 

stops. Students will sanitize their hands and put on a mask when getting on the bus or arriving at 

the building. Students will socially distance themselves while on the bus- -household members 

may sit together. Bus population will be limited to 50 people. Buses will be cleaned and sanitized 

after each route.  

 Governor Bullock has recently mandated the wearing of face masks in counties with four or 

more active COVID-19 cases.  

 Prevent non-school staff, including parents/guardians, from entering the school building. 

Visitors should call the school to make arrangements before attempting to gain entry.  

 Students will be sent to the main office when a staff member suspects a student may be ill. 

Students with a fever above 100.4 will be isolated and families must pick them up. Staff will be 

aware that they should assess the whole person regardless of the presence of an elevated 

temperature. Local health officials, staff, and families will be notified while maintaining 

confidentiality as required by the Americans with Disabilities Act (ADA).  

 There will be a limit of 50 people that are socially distanced in the cafeteria. Meals may be 

staggered throughout the day. Self-serve options are completely eliminated. All non-disposable 

food service items are handled by kitchen staff with gloves and washed with dish soap and hot 

water or in a dishwasher 

 Congregation in the hallways will be limited and socially distanced when possible.  

 Water bottle filling stations will be available.  

 Encourage students and families to disinfect personal belongings such as backpacks on a daily 

basis.  

 Extracurricular activities/sports will be determined by MHSA guidelines and local control. 

Activities may or may not be cancelled. Temperatures will be taken prior to students getting on 

an activity bus.  



 While in the school buildings, students may be asked to assist in cleaning desks, tables, 

educational materials, and technological devises.  

 Promote culture that staff and students should be eating healthy, exercising, getting sleep, and 

finding time to unwind. Encourage staff and students to talk with people they trust about their 

concerns and how they are feeling. Administrators will check-in with staff so they feel supported 

and can voice concerns or seek collaborative solutions as a team.  

 Health and P.E. classes are encouraged to provide instruction around disease prevention. Yoga, 

meditation, and walking are other activities that may be conducted while socially distanced.  

 Prepare for the possibility of school closure: 

 o Use Chromebooks together while students are in the building. 

 o Practice web-based education alternatives.  

 

 Safety Priorities  

 Frequent handwashing for 20 seconds and use of hand sanitizer.  

 Cough in elbow, wash/sanitize hands.  

 Sneeze in tissue, toss it into garbage, wash/sanitize hands.  

 Social distancing.  

 Elbow bumps/foot bumps instead of handshakes.  

 Avoid touching face, nose, eyes, or mouth.  

 Intensive sanitizing of occupied spaces.  

 For care of minor injuries, have students wash their hands and apply their own Band-Aids.  

 Staff/students are required to wear PPE when treating a student with illness.  

 Additional key times to wash/sanitize hands include:  

o After blowing one’s nose, coughing, or sneezing.  

o After using the restroom. 

 o Before eating or preparing food.  

o Before and after providing routine care for another person who needs assistance.  

 Teach and practice social distancing; six-foot separation between individuals.  

 Teach and encourage use of face coverings among all staff and students.  



 Hand sanitizer will be provided and should be used frequently when hand washing cannot 

occur.  

 The first line of defense to prevent the spread of disease is to stay home when you are feeling 

ill or have a temperature. This approach may cause increased use of sick days for staff, requiring 

dipping into the sick pool days. This may become problematic if the district does not have 

enough subs on hand to cover staff absences. For families, do not try to mask temperatures by 

giving the student aspirin, Tylenol, etc.  

 

Shared Objects  

 Discourage sharing of items that are difficult to clean or disinfect. 

  Keep each child’s belongings separated from others’ and in individually labeled containers, 

lockers, or areas.  

 Ensure adequate supplies to minimize sharing of high touch materials to the extent possible 

(e.g., assigning each student their own art supplies, equipment) or limit use of supplies and 

equipment by one group of children at a time and clean and disinfect between use.  

 Avoid sharing electronic devices, toys, books, and other games or learning aids. 

 

 

Special Education  

The Special Education Director and principal will coordinate with the special education staff to 

ensure that Individualized Education Plan (IEP) teams, including parents, review and update 

IEPs for special education students and address educational and health services in a manner that 

can be implemented both offsite and onsite. The Special Education Director shall coordinate with 

parents, the special education staff and our cooperative to ensure all applicable statutes are 

followed in accordance with U.S. Department of Education guidelines. 

 Individualized services during periods of blended learning must be constructed with parent 

involvement and approval, to allow a child to make progress on goals and advance in the general 

curriculum, based on the unique needs of the student. Such services may include:  

● Alterations to IEP goals to account for revised learning demands of the general education 

environment.  

● Alterations to direct services, provided through phone, video conference, or in-person 

instruction following social distancing guidelines.  

● Alterations of accommodations, taking into account the demands of technology based remote 

learning plans.  



● Specific focus on parent training and consultation, to support students in attaining their 

individualized goals.  

● The importance of extended learning opportunities to mitigate skills lost due to gaps in 

instruction.  

 

Plan for Illness  

If SGCHS has a positive case of COVID-19 the following steps are planned 

 

 DPHHS notifies County Health Nurse  

 Family notified by their physician or the County Health Nurse 

 Jenn conducts contact tracing- this is usually completed within 24 hours 

o Contact tracing involves those within 6 feet for 15 minutes (CDC guidelines) 

 Student with positive test result is quarantined for 10 days since their first symptoms 

appeared- remote learning during this time, Health Department notification to the school 

required before returning to school, fever free for at least 24 hours without the use of fever 

reducing medication, other symptoms have improved 

 Student who has been notified through contract tracing procedure is quarantined for 14 days- 

remote learning during this time, fever free for at least 24 hours without the use of fever 

reducing medication, Health Department notification to the school required before returning 

to school, other symptoms have improved 

 Close areas used to isolate a sick person and do not use before cleaning and disinfection. 

Wait 24 hours before you clean and disinfect. If it is not possible to wait 24 hours, wait as 

long as possible. Ensure safe and correct application of disinfectants and keep disinfectant 

products away from young children.  

 Teachers will need to keep seating charts and update them every time a student is reassigned 

a seat.  

 Information will be shared with custodial crew to help them coordinate custodial 

maintenance and cleaning.  

 

 

Human Resources Considerations  

● Procedures for staffing during high staff absences due to illness. Substitutes may be difficult to    

find.  

● Consider other duties for paras/classified staff (cleaning, kitchen support, and food delivery).  

● Additional custodial staff and/or kitchen staff needed (or assign classified staff to other duties).  

● Staff members that cannot be on site (high-risk category or not comfortable coming back) 



 

 Business 

  Review MT-PEC Back to School Emergency School District Policies to select and adopt 

appropriate policies and options that will enhance and support school district options.  

 Review existing district policies cross referenced in the emergency policy series to ensure 

those policies are in place and workable during a public health emergency  

 

 

 

100% Remote/Online Instruction Policy  

 The Board of Trustees authorizes district administrators to provide an off campus remote 

instruction option to families requesting to forgo onsite instruction at the school facility due to 

COVID related health issues for the duration of the declared public health emergency. 

  Parents/guardians requesting this option must schedule a meeting with building administration 

prior to the start of the school year. Students of families requesting offsite instruction shall 

receive remote instruction, at the discretion of the School District.  

 School District staff shall arrange for any combination of physical instructional packets, remote 

or electronic based course meetings and assignments, self-directed or parent/guardian-assisted 

learning opportunities, and other educational efforts available to staff and students that can be 

relied upon for grade or credit in order to satisfy proficiency of learning.  

 Students of families receiving offsite delivery shall be treated the same as students instructed at 

the school facility for purposes of grading, discipline, and other educational rights. In other 

words, they are expected to complete the same workload and the same amount of hours as 

blended /onsite instruction students. 

  Students granted the remote instruction option are doing so because of COVID-related health 

concerns and therefore are eligible for all extracurricular activities associated with Sweet Grass 

County High School. 

 

References: 

CDC: Considerations for Schools https://www.cdc.gov/coronavirus/2019- 

ncov/community/schools-childcare/schools.html 

Governor’s Plan for Reopening Safe and Healthy Schools for Montana 

https://covid19.mt.gov/Portals/223/Documents/Education%20Final.pdf 



OPI’s School Re-entry & Recovery After a Pandemic Event 

file:///C:/Users/doreenw.HARLEM/Desktop/Reopening%20MT%20Schools%20G 

uidance%207.2.20.pdf 

Draft: Big Timber Elementary School –Plans for consideration 

Draft: Formal 2020-21 school year plans for Park City Schools, Draft Edition 

Draft: Harlem School District #12, Proposal of Three School Plans in the Event of a Declared 

School Emergency Due COVID-19 2020-21 

Draft: Return to School Planning for Chinook School District #10 

 

 

 

  


