
COVID-19 RESPONSE



Bay Farm Community
Social Commitment

We are asking all of our Bay Farm community members to commit 
to preserving the health and safety of our staff and students and to 
ensure that our actions as a school do not contribute to the spread 
of illness.  The actions that we take individually impact the heath 
and safety of us all. 

The Bay Farm Montessori Academy Community Social Commitment 
outlines specific behaviors expected of our community, including:

• Wearing a face covering at all times
• Maintaining physical distancing and avoiding crowds
• Frequent washing and/or sanitizing of hands 
• Staying home when symptoms of illness are present
• Adhering to the travel guidelines set forth by the state of MA.

We know that successfully overcoming the pandemic will take a 
collective commitment  to safe and responsible social practices both 
on and off campus. 

PHASE 1 Mandated, extended school closures 
Bay Farm at Home in place for all students

PHASE 2

School Open 
Maximum physical distancing 
Daily wellness check-ins for students and staff 
No gatherings of 20 or more - virtual performances 
No Team sports 
No sharing of materials 
Students stay with their assigned group throughout the day 
Maximum PPE use 
Use of outdoor classrooms whenever possible 
Limited Enrichment  
Increased cleaning and disinfecting protocols & schedule

PHASE 3

School Open 
Maximum physical distancing 
Daily wellness self-reporting students and staff 
No gatherings of 20 or more - virtual performances 
Outdoor team sports with precautions 
Limited sharing of materials 
Students stay with their assigned group throughout the day 
Continued use of outdoor classrooms whenever possible 
Continued PPE use 
Expanding Enrichment  
Increased cleaning and disinfecting protocols & schedule

PHASE 4

School Open 
Reduced Physical distancing 
Small gatherings allowed with precautions - limited 
engagement performances 
Increased movement and numbers on playground 
Indoor and outdoor team sports with precautions 
PPE available for use at all times 
Enrichment 
Increased cleaning and disinfecting protocols & schedule 

PHASE 5

School Open  
Most daily activities return to normal with precautions 
Indoor and Outdoor sports resume 
Performances return to Great Room 
PPE available for use at all times 
Full Enrichment resumes 
Increased cleaning and disinfecting protocols & schedule 
Field Trips resume

Bay Farm’s Status 
as of August 2020



Health & Safety

Each teacher, staff, and family 
will be required to fill out a daily 

wellness survey.

Everyone will be required to 
practice physical distancing as 

feasible. 

All faculty and staff will be required 
to wear face masks. All children, 

CH-MS, will be highly encouraged 
to wear face masks and required 
when unable to be six feet apart. 

No parents or visitors allowed in 
school until we move to Phase 4 

of our re-opening plan.

Enhanced sanitizing and  
hygiene protocols will be in 
place throughout campus. 

Bay Farm has a COVID-19 sick 
and reporting policy.

Our Approach
• The health and safety of everyone in our community will continue 

to be our top priority as we bring students and staff back to cam-
pus. This plan was shaped by expert guidance, including research 
on both learning and health and a growing consensus among peer 
schools on the best way to reopen this fall.  

• To be successful in our efforts to remain on campus, all Bay Farm 
Montessori community members — students, families, and staff — 
will need to join together and make a social commitment  
designed to keep our campus healthy.  

• Understanding that guidelines and plans change as we learn and 
we ask for your patience and flexibility as we work through these 
unprecedented times. 

• In all efforts, we must underscore that our work is aimed at miti-
gating the transmission of the virus and minimizing risk, while 
understanding that we cannot eliminate this risk altogether.  

• We encourage the long view. We should all be prepared for a 
disruptive year as the world continues to wrestle with a global 
pandemic. At Bay Farm, we will do everything in our power to 
smooth out those disruptions for our students, families, and staff, 
knowing that in the future, we will all return to the experiences we 
all treasure.  

•  We will continue to be transparent and communicate regularly 
with families as details and decisions emerge.



• We will be requesting all health forms be updated in our online 
Parent Portal “Enrollment Packet”. State law requires children 
to have a current physical exam and immunization record dated 
within the last 12 months. Students may not return to campus 
without these forms.  

• All students and adults will be screened daily. Anyone who is 
showing any of the illness symptoms will be asked to return 
home. Persons who develop symptoms while at school will be 
isolated and will be asked to leave as soon as possible to go 
home or seek medical help.  

• If a student or household member is exhibiting any symptoms of 
COVID-19, or anyone in the household has come in contact with 
someone who has tested positive for COVID-19, the family must 
inform the school and keep the student(s) home. Refer to the 
School’s COVID-19 sick and reporting policy for details. 

• The influenza vaccine is strongly recommended by health experts 
for children and adults in anticipation of additional COVID-19 
illnesses during the coming months. Avoiding influenza will also 
help students and staff avoid unnecessary quarantines. 

Wellness
Practices

All faculty and staff will be required to wear face masks. All children, 
Children’s House through Middle School, are required to bring two 
clean cloth face coverings and a sealable bag to contain them. 
These face coverings and their container should be clearly labeled 
and taken home to be washed each afternoon. Students will be re-
quired to wear face coverings during the times that we are not able 
to physically distance.

In the event an additional face covering is needed, the school will 
have extra supplies of masks available. Masks should cover the 
wearer’s mouth and nose. Scarves and bandanas are not acceptable 
(buffs are ok). 

Face  
Coverings

Campus
Visitors

In order to preserve a school-wide, healthy environment, we will 
not be allowing visitors to campus. Parents are encouraged to meet 
virtually with teachers, administrators, and other parents during this 
time. Visitor restrictions will remain in effect through Phase 4 of the 
reopening plan.



Personal 
Hygiene & 

Campus Sanitation
• Every effort should be made to limit face touching.
• Handwashing will happen on a regular schedule. Students must 

wash hands with soap and water after each restroom use, before 
eating, and every time they enter a building or classroom.

• Shared materials will be limited. Items that will be shared will be 
cleaned between use.

• All staff will be trained in proper cleaning techniques.
• Classrooms will be stocked with cleaning supplies for daily clean-

ing and sanitizing of tables, chairs, and materials.
• Frequently touched areas and restrooms will be cleaned through-

out the day and after each use.
• A daily cleaning of classrooms and common spaces will occur at 

the end of each school day.
• Comprehensive deep cleaning, sanitizing and disinfecting of the 

building will occur twice a week.
• Students must bring their own labeled water bottles that can be 

refilled at sinks. 
• There will be multiple sanitization stations around campus. 

FAQs
Q: Will families and staff be informed if someone at Bay Farm tests 
positive for COVID-19?

A: Based on health department guidelines, Bay Farm will email  
affected families and staff the occurrence of a confirmed case of 
COVID-19 at our school, specifying the classroom in which the case 
has occurred. We will also notify the local board of health and the 
licensing agency. Students or staff deemed to have had exposure to 
the individual will be contacted directly by the Admin and directed 
to follow the School’s COVID-19 policy. Bay Farm will not disclose 
the names of any individual students or staff with a suspected or con-
firmed case of COVID-19 to the school community. 

Q: Is Bay Farm implementing a travel policy?

A: Given the ever-changing nature of where community spread is 
highest, families and staff should comply with travel policies that will 
evolve according to the latest public health guidance. 

Q: Will there be an opportunity for students to remove their face 
coverings during the day?

A: Yes. We recognize that wearing face coverings throughout the 
day can be tiring, even for adults. We will remain cognizant of this 
and look for physically distanced opportunities to allow students to 
remove their face coverings for periods of time, beyond when they 
are eating. 

Q: What about annual traditions like International Day of Peace and 
Special Persons Day? 

A: Unfortunately, physical distance guidelines will prevent the school 
from being able to hold our annual traditions at the start of the year, 
and we will hold off on all large events until restrictions are lifted. 
We look forward to resuming our treasured experiences as soon as  
appropriate. 



Basic COVID-19 
Sick & Reporting 

Policy for Symptoms 
at School 

Symptoms at 
School? 

YES NO

Family Decision 
to Get Tested

Positive Negative

Must be symptom 
free for 24 hours.

Must remain off 
campus for 10 Days 
and must be symp-
tom free for 3 days.   
Nurse will reassess 
for symptoms upon 

return to school.

Sent Home

Family Decision to
Not Get Tested

Must remain off 
campus for 14 days 

Exposed to 
Positive Case

PLEASE DO NOT SEND YOUR CHILD TO SCHOOL IF THEY HAVE 
ANY OF THE BELOW SYMPTOMS. 

• Fever (100.4° Fahrenheit or higher), chills, or shaking chills
• Cough (not due to other known cause, such as chronic cough)
• Difficulty breathing or shortness of breath
• New loss of taste or smell
• Sore throat
• Headache (when combined with other symptoms)
• Muscle aches or body aches
• Nausea, vomiting, or diarrhea
• Fatigue (when combined with other symptoms)
• Nasal congestion or runny nose (not due to other known  

causes, such as allergies) when in combination with other  
symptoms

As every parent knows, children get sick. It’s a fact of life and we 
understand. Not every illness is going to be COVID-related and 
we acknowledge that. We will be relying heavily on parents to be 
proactive and use good judgment in determining whether their 
children should come to school. 

As of now, current regulations say that any child with any of the 
listed symptoms cannot be granted access to the program. How-
ever, if the student comes with a negative COVID-19 test result 
or doctor’s note indicating that the child is not likely COVID-19 
positive then we will likely allow them to attend, but that would be 
determined on a case-by-case basis.

COVID-19  
Symptoms



In the event of a prolonged school absence due to exposure to 
COVID-19, Bay Farm will respond to our student’s needs in a 
three-tiered approach. Bay Farm staff and faculty will focus on ad-
dressing the physical health, the social emotional well-being, and 
the academic progress of our students. 

Periodic family check-ins with: 
• School Nurse
• School Counselor
• Learning Support and Director of Education

Support During  
Absences

In the Event of 
COVID-19 at school 

Student Tests 
Positive

Staff Tests
Positive

Administration notifies the Department of Health.

School ensures that the infected individual is isolated away 
from others and receives proper care until they are able to 

leave campus.

Begin Contact Tracing
School will establish all people who may have had exposure (defined as less 
than 6’ distance for more than 10-15 minutes AND all people in their class-
room), specialists, and anyone who was not in a divided space. This process 

will be in consultation with the Department of Health.

Those in contact will be notified of a potential exposure and 
asked to quarantine for 14 days or provide proof of a  

negative COVID test. 

The infected person’s classroom must close and be vacant 
for 24 hours. After 24 hours, our facilities crew will spray a 

fogger disinfectant, all surfaces will be cleaned and sanitized  
following fogger, and the room will be opened again. 



ELEMENTARY I, ELEMENTARY II, MIDDLE SCHOOL

• 20 students max. per classroom with two teachers
• large classroom space with ample space for physical distancing
• teachers to wear face masks throughout day and students to 

wear face masks when physical distancing is not possible 
• outdoor classrooms for regularly scheduled fresh air and face 

mask breaks
• frequent and extended daily outdoor time - recess, outdoor 

agriculture, and tented specialist classes 
• materials, surfaces, classroom space sanitized daily and there 

will be a nightly cleaning by dedicated cleaning crew
• fresh air ventilation  
• classrooms will not be intermixed
• individual snack and food

CHILDREN’S HOUSE

• 20 students max. per classroom
• each classroom space will have one lead teacher and two 

teaching assistants
• large classrooms with plenty of space for physical distancing
• teachers to wear face masks throughout day and and students 

to wear face masks when physical distancing is not possible 
• outdoor classrooms for regularly scheduled fresh air and face 

mask breaks
• frequent and extended daily outdoor time - recess, outdoor 

agriculture and tented specialist classes 
• materials, surfaces, classroom space sanitized daily and there 

will be a nightly cleaning by dedicated cleaning crew
• fresh air ventilation  
• classrooms will not be intermixed
• individual snack and food

TODDLER HOUSE

• 9 children max. per classroom with one lead teacher and one 
teaching assistant

• plenty of space for physical distancing
• refreshed outdoor playground for outdoor time
• teachers required to wear face masks
• materials, surfaces, classroom space sanitized daily and there 

will be a nightly cleaning by dedicated cleaning crew
• extended daily outdoor time on the playground
• fresh air ventilation  
• classrooms will not be intermixed
• individual snack and food

Level Snapshots



Our plan is informed by continuous monitoring of reliable and expert 
organizations and authorities to enable Bay Farm to make recommen-
dations, including:

• Centers for Diseases Control and Prevention
• American Academy of Pediatrics
• The World Health Organization
• Federal and Massachusetts Government
• MA Department of Early Education and Care (EEC)
• MA Department of Elementary and Secondary Education (DESE)

Questions? Contact communication@bfarm.org 

Guidance


