Fessenden-Bowdon Strategic Plan

Developed April 25, 2022

STRATEGIC PRIORITY — AGING FACILITIES

GOAL 1:
Fix Leaking Roof

Identify and prioritize needs based on student needs & safety

STRATEGIC PRIORITY — FINDING AND RETAINING STAFF

GOAL 1:
Competitive salary
Compete with neighboring districts

Utilize board and staff negotiations

GOAL 2:

Involve students & community

GOAL 3:

Internship programs

STRATEGIC PRIORITY — RELATIONSHIP WITH STUDENTS AND STAFF

GOAL 1:

Increase Pre K — 12 togetherness through various activities

STRATEGIC PRIORITY — PARENTAL INVOLVEMENT

GOAL 1:

Increase family togetherness by hosting two family events



Fessenden-Bowdon School

Belief, Vision and Mission Statements
Developed April 29, 2022

FBS Believes....

...in providing a safe and inviting learning environment.

...in building relationships that engage all learners.

...in challenging all learners through rigorous instruction.

...In creating an educational community consisting of students,
staff, families and community members.

...In empowering students to be accountable, hardworking learners.

Vision Stafement
Our vision, as the Fessenden-Bowdon School community, is to
inspire a passion for lifelong learning through innovative

opportunities that promote and empower students to become
citizens who aspire to achieve their full potential.

Mission Stafement

Striving to Achieve Excellence Together




