
MINUTES 
Maynard School Committee Meeting 
Wednesday, July 22, 2020, 7:00 pm 

Remote Meeting 

 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open Meeting Law, 
G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of all participants.  The 
public was not allowed to physically access this School Committee meeting.  This meeting was held virtually (internet) 
using Zoom Technology.  All members of the public were invited to join the meeting virtually online or by phone.  In 
addition, a recording of the meeting is posted on the WAVM YouTube page under Maynard School Committee Meetings. 
(https://www.youtube.com/user/WAVMproductions/playlists)  
 
Meeting was called to Order at 7:11pm.  An attendance roll call was taken 

Mary Brannelly - Present 
Jessica Clark - Present 
Bethlyn Houlihan - Present 
Natasha Rivera - Present 
Lydia Clancy - Present 

 
Other’s present are Brian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent;  Wayne White, 
Business Manager; Colleen Andrade, Administrative Assistant.  Jeff Ferranti, incoming Director of Student 
Series was also present. 
 
Approval of Prior Meeting Minutes (5 min; VR)  
Noted corrections to be made were the following:  
7/15 - Ms. Brannelly’s name was misspelt. 
7/16 - Ms. Houlihan’s name was misspelt during the roll call vote.  The SEPAC liaisons were both Ms. Rivera 
and Ms. Clarke.  It should be stated that Ms. Brannelly “previously indicated” that she was interested in being a 
liaison since she was absent from that workshop. 
 
Ms. Clancy asked that, without objection, the SC approved the minutes from 5/28/20, 6/18/20, 7/15/20, and 
7/16/20.. 
 
It was noted that Ms. Brannelly was absent for the 7/16/20 meeting.  Ms. Clancy withdrew the motion. 
 
Ms. Houlihan made a motion to accept the School Committee minutes with minor edits as noted for 5/28/20, 
6/18/20, and 7/15/20. 
Ms. Brannelly 2nd the motion. 
 
Roll Call Vote: 

Mary Brannelly - Yae 
Jessica Clark - abstained 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion Passed 4-0 in favor, 1 abstained 
 
Ms. Houlihan made a motion to accept the minutes for the School Committee workshop on 7/16/20.  
Ms. Rivera 2nd the motion. 
 
Roll Call Vote: 

Mary Brannelly - abstained 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 

https://www.youtube.com/user/WAVMproductions/playlists


Lydia Clancy - Yae 
Motion Passed 4-0 in favor,  1 abstained 
 
Chairperson's Report 
Ms. Clancy welcomed Wayne White, the new Business Manager, and Jeff Ferranti, new Director of Student 
Services. 
 
Ms. Rivera read a letter from the SEPAC board to Mr. Ferranti into the record. 
 
Mr. Ferranti thanked the School Committee, excited to start working in Maynard, has attended a few meetings 
already.  27th yr in Special Education, worked in a variety of districts as a teacher and administrator.  Goal is to 
have students get as much in person instruction as possible with all the health and safety parameters in place.  
 
Subcommittee and Liaison Appointments 
The following Subcommittee appointments have been made 

Budget - Mary Brannelly and Natasha Rivera 
Communications - Bethlyn Houlihan and Lydia Clancy 
Curriculum and Strategic Planning - Bethlyn Houlihan and Jessica Clark 
Negotiation - Natasha Rivera Jessica Clark 
Policy - Mary Brannelly and Lydia Clancy 

 
Liaisons 

Select  Board - Lydia Clancy 
Finance Committee - Natasha Rivera  
Safety and Wellness - Mary Brannelly 
SEPAC - Natasha Rivera and Jessica Clark 

 
Ms. Houlihan will be backup if someone can not make a meeting, or she will work on special projects that may 
come during this year.  
 
A goal of the Subcommittees this year to approve and post their minutes in a timely manner. 
 
Town Tri-Board Meeting Recap 
The 7/15 meeting with the Select Board, FinCom and School Committee discussed the FY20 shortfall and 
plans to accommodate that deficit, and the FY21 projections and the district needs in line with re-opening.  All 
3 Boards agreed that the Schools would require and receive the support they would need in order to provide 
the standard of instruction that is expected. 
 
SC had a MASC workshop to discuss the scope and responsibilities of each of the subcommittee and liaison 
roles, as well as discussed what was the purview of both the School Committee and Superintendent.  
 
Ms. Clancy and Ms. Andrade attended an Open Meeting Law training, learned of a few things that the School 
Committee may not have been doing properly and we are adjusting those protocols. 
 
Summer meeting schedule 
There will be 2 additional summer meetings, 7/27 at 6pm with a 2 item agenda, and 8/6 at 7pm.  
A joint FinCom meeting is being planned for 8/10. 
A MASC Workshop will occur on 8/20 at 5:30 followed by a School Committee meeting at 7pm.  
 



The MHS graduates of 2020 are getting an in-person graduation on Friday.  Participation is limited due to 
social distancing.  
Ms. Clancy asked everyone for their thoughts and prayers to go out to a Fowler student who is back in the 
hospital fighting a serious disease. 
 
Superintendent’s Report 
Ms. Haas noted that graduation was limited, it’s a challenge to have as many as possible to participate in an 
equitable fashion.  
 
Draft School Reopening Plan Options Presented to School Committee 
Surveys have gone out to families and the MEA.  The District was leaning toward a hybrid plan with 6’ spacing. 
The Commissioner has asked Districts to explain how the 3 plans would work for them, In Person, full remote, 
and hybrid.  Many teachers and administrators have worked on this plan.  Exploring if PreK, K and Grade 1 
could come back more days, as well as Special Ed, EL and other at- risk students.  The Hybrid plan splits 
students into 2 groupings, where they are in person Mon-Tue or Thru-Fri, and remote the other 3 days. 
Everyone would be remote on Wednesday.  There is a safety portion of the plan that includes masks, 
handwashing, etc.  This plan is posted on the website. 
A more detailed, formal plan is due on August 10th to DESE that will include other components such as, 
safety, lunch, transportation, etc.  Some classes such as Music and PhysEd may not be available in person. 
 
There will be another survey that may require a degree of commitment from families to select what model they 
want their students participating in.  The District will work with families who feel their students can not be in 
person due to other issues.  Have also discussed transitioning different groups on different days.  There may 
be a point where students are back to all remote which will look different than last spring.  There will be a 
higher level of accountability, attendance will be taken, grades will be given.  
 
Ms. Clark asked if there was some sort of counseling or assessment of students' social-emotional health. 
It was suggested that it may be able to be done in the 2nd survey 
 
Ms. Clancy suggested an open discussion night to let parents have the opportunity to ask questions.  
 
Budget Updates 
FY20 will end up balanced.  Mr. White is working with Mr. Guzzo, Town Accountant. 
FY21, still do not know what the Governor’s budget will be which may affect our budget.  
There has been no increase in students being withdrawn to Home School, which is different from remote 
learning, but it is being monitored.  
 
Green Meadow Roof Update 
There have been numerous conversations with the Town.  Hoping to get an assessment this week to 
determine what exactly needs to be done, which will determine how long it will take.  
 
Citizens’ Comments 
Ms. Clancy read the comments that were emailed to the School Committee, comments will be submitted as 
part of the meeting record (stated at the end of these minutes).  
  



Policies for review 
IHBHE – Remote Learning and IHBHE-E – Remote Learning Addendum  
These were both presented to the MEA and MESA, who will review it for potential conflicts with future 
collective bargaining and negotiations.  The Policy Subcommittee will review and determine if other policies are 
affected by what it includes before submitting them for School Committee approval. 
 
INJDD – Social Media Policy 
Received it back from legal.  MEA and MESA have also received it and we have discussed it and have some 
concerns regarding 1st amendment rights which they will discuss with their EBoards.  The Policy 
Subcommittee will take the concerns the MEA and MESA have already voiced to Legal.  All 4 unions will be 
engaged in reviewing and approving this policy. 
 
#112 - SC Agenda; BEDB & BEDB-E - Agenda Format 
Looking to come up with a format to find ways to shorten the meetings.  Looking to replace policy #112 and 
replace it with the 2 MASC policies.  This is a 1st reading.  
 
Discussion -  
It was noted that another district’s policy said that items of business could be suggested by any resident of the 
Town and it was asked if we wanted to include residents of Maynard.  
It further stated that the addition of items were at the discretion of the chair.  But another MASC policy stated 
that an agenda item could be added by a majority vote of the Committee despite the discretion of the chair.  
It states that there was a roll call of the Committee, and was it just for remote? It was explained that many 
School Committee’s do a roll call at the beginning of every meeting, but the Committee didn’t have to adopt 
that process if they chose not to. 
It was further noted that the MASC format did not include a Student Representative Report, Chair Report, and 
Citizens’ Comments 
 
Ms. Clancy said that she had hoped to add a student and SEPAC non-voting member to the Committee to 
contribute to the conversation at the table.  Most agenda’s include only 1 comment period since agenda item 
materials are prepared and available ahead of time.  It’s not supposed to be a reactive piece.  
 
#102 - School Committee By-Laws 
The policies that go along with policy #102 were 101, 103, 113, 114, 115, 131, 140, 141, 151, 152, and 171.  
Policy Subcommittee will review those policies and any relevant MASC policies before they could be voted on. 
Having the By-Laws was redundant and unnecessary and puts the School Committee at risk for issues. 
 
Ms. Rivera made a motion that we rescind policy #102 School Committee By-Laws. 
Ms. Brannelly 2nd the motion. 
 
Discussion:  
Ms. Brannelly asked if it would hurt to keep it in place since we don’t have anything else at this time. 
Ms. Clancy stated the Legal Counsel agreed that we could get rid of the By-Laws in place of MASC policies. 
Ms. Rivera felt that they could just rescind the public comment portion of #102 since that MASC policy was 
already adopted.  
 
Ms. Rivera amended her motion to instead rescind only Article 6 of Policy #102. 
Ms. Brannelly 2nd the motion. 
 
 



Roll Call Vote: 
Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion Passed 5-0 
 
 
Members’ Comments 
Ms. Brannelly asked for an update on the solar panel project.  She also asked for the possibility of an 
appointment only open house for students to be able to see their classrooms. 
 
Ms. Clark asked if a runner or delivery person was going to be budgeted for to deliver packets to students who 
needed them.  She also asked what could be done for PD now for staff.  
 
Ms. Houlihan asked if teachers who were not comfortable coming back could choose remote.  She pointed out 
that new DESE guidelines stated that if someone was sick and found positive, everyone in that class would 
need to be tested or quarantined and remote learn.  
 
Ms. Clancy thanked Mr. Haas and Ms. Gaudet for all the work they have done on the plan.  
She wanted to let parents know that they were all very concerned, and all being affected by this and taking 
concerns seriously.  
The Student Information System Evaluation Committee had reviewed 4 systems so far and 1 more next week. 
She attended the BOS meeting, they adopted the Human Relations Committee proposed policy regarding the 
Police and certain ways they will or will not interact with ICE regarding the immigrant population in our town. 
They authorized Greg Johnson to approve the contract with Silktown Roofing for the GM Roof Replacement. 
They also approved the funds so that construction can start ASAP.  
 
Ms. Rivera noted that spacing at graduation was a concern and maybe the School Committee won’t be able to 
participate.  She asked if the webpage could be updated with the recent protocols from the State. 
 
Mr. Haas said that the MHS Principal invited the chair.  He would find out if it was going to be livestreamed. 
 
Board Docs update.  During the OML training, it was stated that all meeting agendas needed to be posted the 
same way on the same bulletin board or website.  The SC Agenda is posted on the Town Website, but doesn’t 
need to be on BoardDocs.  Ms. Andrade did play with BoardDocs for this week's meeting to see what it would 
look like to use it for meetings.  This meetings agenda on the MPS website also has all the meeting documents 
attached to it for public view.  Ms. Clancy will be meeting with Ms. Andrade to determine the best way to move 
forward.  
 
Ms. Clancy will forward the OML slideshow to the School Committee.  
 
 
  



Ms. Clancy stated that the School Committee would be entering into Executive Session under MGL; CH30A; 
§ 21(a)(2) To conduct a strategy session in preparation for negotiations with nonunion personnel regarding 
the Director of Building Operations & MOU and would not return to open session. 
 
Roll Call Vote: 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 
 

Motion passed 5-0, School Committee closed the public meeting and entered into Executive Session at 
9:19 pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 8/6/20 
 
 
  



Comments emailed to School Committee 
 
 
In-person SpEd instruction (especially Speech, OT) should be prioritized for our students.  Remote therapy 
cannot be an acceptable replacement for high-needs students, especially after the interruption of services in 
the spring.  Thank you! 
 
Carli Kyvelos 
34 Wood Lane 
  
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Hello, my name is Marius Albota.  I live with my wife Beth, two kids and my 83 year old mother at 1 Taylor Rd. 
I'm seriously concerned about the reopening our schools with such a vaguely drafted plan. I would actually like 
to be able to speak at these meetings because sending the comments this way does not seem to be a very 
efficient way. We're in the middle of a pandemic. Pople are dying and I'm seriously concerned about sending 
my children back to school, as a scientist, as a father, as a caretaker for my elderly mother with Alzheimer's, 
Parkinson's, and congestive heart failure.  The people of this town should be able to speak at this meetings via 
chat, because this is really a matter of life and death for all of us.  
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
My questions are: What percentage of your staff is coming back into the classroom in the hybrid model? And 
what percentage of the student body has opted for remote learning? 
and my comment is: There are no other countries trying to come back into the classroom with our rate of 
infection. And we are learning that children can transmit COVID at the same or higher rates as adults. I worry 
about the dangers we are putting kids and staff in for the sake of trying to feel normal again. But we cannot 
keep kids interacting and also keep people safe. People need the details about what their kids' school day will 
actually look like. I imagine that kids will have to be in assigned seats all day, even on the bud and at lunch, 
and NOT really be able to interact with one another. And we'll probably have to go to remote learning at some 
point, given the realities of flu season and sub coverage. But who in our community will be hurt first?  
I'm not sure what the real benefit of in-person school is, besides childcare.  
(Elizabeth Albota, 1 Taylor Road.) 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Diana Carnello 
28 Nick Lane 
 
I’m a single mom who works a full time job. Dad lives in another state! Would you take in to consideration 
grouping specific kids together based on joint childcare availability? Such as a nanny share for the days they 
would be home? I’ve relied on excel which has been affordable, will excel be open?  
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Amy Price 16 Allan Drive 
 
I want to first thank you all for your work. Second, I want to thank all of the teachers and staff. 
 
I realize the spring was a surprise for all of us and it was what it was. 
 
I have two children at Fowler, a rising 8th grader and rising 6th grader.  I will not be sending my children to the 
full week of school due to medical issues and at risk people in our home. Additionally, we do not know what the 
fall will bring. We do not even have one year experience with Covid-19. 
 



The main issue for our family is that one of our children has significant learning disabilities. Remote learning 
the way it was-was not effective at all. He was not able to access most of his services, i.e for dyslexia, etc.  He 
has fallen even farther behind than before. 
 
Both of my children needed support that was just not available-despite some of our teacher's best efforts. 
 
For hybrid or full remote I would like better access to services addressed in an IEP, and more structured 
learning such as engagement in class meetings, real time instruction, etc.  It was very easy for my child to turn 
his camera off and play on his phone. 
Thank you so much 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Mike Waldron MEA President 
 
We need to keep in mind the social emotional feelings of teachers. 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Mike Waldron MEA President 
 
I wish the format of this meeting was different.  There were several comments concerning the school reopening 
plans which were skewed and without the ability to join the discussion it is extremely disappointing. 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Hi-  My son will be in 5th grade this school year and on a iep.  If school does the hybrid model will him and the 
other's that are on a iep receive the services the days they are at school? 
 
Melissa Sargent  
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Good evening,  
 
My question is for parents of children who are high risk who do not feel comfortable with sending their children 
back either in a full return or a hybrid return and instead, opt for a full remote model. 
 
They have already been assigned teachers and schedules for the upcoming school year, will this change if 
they opt for full remote option?  
 
In other words, will there be teachers who, by grade, are just teaching fully remote? How will it work for those 
full remote students to keep up with their classes at the same level if they are not there everyday. It seems as 
though these children will possibly get the short end of the stick, at no fault of their own.  How will you ensure 
that these children are getting the same education as the children who are in school? 
 
Also, the zoom meetings or remote classes with 23+ children in the spring was chaotic and I felt that students 
did not feel as though they could or wanted to ask questions or feel comfortable requesting help or further 
instruction. Is there a possibility to break up the classes into smaller groups, of students around the same 
education level as each other so that the instruction would be more beneficial for the students? 
 
Thank you.  
 
Heather Manero  


