
 

    WINCHESTER SCHOOL BOARD 

                               WINCHESTER SCHOOL LIBRARY           

                                       JUNE 29, 2017 

Board Present: K. Bazan, L. Picard, S. Thompson, B. Kilanski, V. Cole 

Administration Present: J. Lewis, A. Genovese, M. Duprey, E. Jackson  

 

The meeting was called to order by Chair, K. Bazan at 6:30pm. 

 

CITIZENS’ COMMENTS: 

None. 

 

MINUTES: 

L. Picard MOVED to approve the public minutes of the 6/1/17 Board Meeting; SECONDED by: V. Cole, VOTED: 5-0, 

MOTION PASSED. 

   

L. Picard MOVED to approve the non-public minutes of the 6/1/17 Board Meeting, SECONDED by: S. Thompson, VOTED: 

3-2, (V. Cole, B. Kilanski – abstained), MOTION PASSED. 

 

OLD BUSINESS: 

E. Jackson distributed and reviewed Grant information with the Board.  She explained sometimes the amount allocated to us can 

change throughout the year. 

 

E. Jackson explained all Grants have been submitted and are waiting for approval. Once they are paid or unlocked (she can contact the 

State and request them to be unlocked), she can submit the next month.   

  

Title IA     8/9/16 to 8/7/17  $284,635.40 Submitted 6/26/17 - $22,661.90 for February, 2017 

Title II A   8/25/16 to 9/30/18             $   64,731.80 Submitted 6/26/17 - $  4,431.78 for March, 2017 

Title I A SS  4/3/17 to 8/11/17               $     7,500.00 Submitted 6/21/17 - $  7,500.00 for June, 2017 

IDEA  8/26/16-9/30/18  $143,033.48 Submitted 6/22/17 - $  9,478.07 for February, 2017 

Preschool                     $    3,878.56         Submitted            None Claimed (May 2017) 

  

S. Thompson asked if there is usually as much of a lag time or was there time needed to catch up? 

 E. Jackson explained she is catching up.  We need to show that we spend monies before we can claim funds.  She was also 

 waiting for the auditors, so there was lag time.  

 

Melanie Harrison appreciates E. Jackson doing this.  Her concern is with the 2015-2016 Title II Grant.  It is still in submitted status. 

Melanie Harrison will e-mail Ashley Crain to see if she can speed it up.  

Melanie Harrison advised Title I is up a bit, but Title II is down for next year’s budget. 

Melanie Harrison reiterated that even if the amount we are getting is zero, the State wants to hear from us by the 15th. 

 

L. Picard asked if E. Jackson has a target date as to when she will be caught-up. 

 E. Jackson advised it is up to when the individual at the State is done on their end.  Once we are paid she can claim the next 

 month on our end.  Advised she is basically checking each day. 

 

Melanie Harrison advised she will be writing and submitting the Grants for Fall, in about a week or so. 

 

E. Jackson will leave Grants on her report each month. 

 

Energy Updates:  

S. Thompson advised the Committee met and discussed a few projects; the big energy one is lighting.  Basically, do we want to move 

forward with more lighting projects? 

 

S. Thompson feels there are not too many things that have the payback opportunity of 19 months; feels we should do it.  The cost is 

about $35,000 to do it all.  Would change all LED’s, except the parking lot lights. 

 

B. Kilanski feels they should do it in phases.  If we get all the lights and put some in storage, it would take a week to sort through 

them. 



 
S. Thompson feels however the company and administration executes it is up to them.  He feels the Board should authorize 

the whole project. 

 K. Bazan could it be done before the start of school? 

  E Jackson – It could be done. 

 

After discussion, the Committee’s overall recommendation is to move forward with the project as a whole. 

 

S. Thompson advised the bathrooms are significantly better than they were, so the Committee has agreed to hold off on the bathroom 

project.  

  

B. Kilanski MOVED to approve the remainder of the LED changeover project, including adding censor lights at the discretion 

of the business manager, the electrician and the principal, not to exceed $45,000 being paid for out of the Capital Reserve 

Account; SECONDED by: K. Bazan, VOTED: 5-0, MOTION PASSED. 

 

Blacktop Restriping: 

B. Kilanski feels they should hire JDK Pavement, not to paint the lines, but to reseal an area of the parking lot for a cost of $3,495.  It 

would be just the section that is yellow-striped right now to give us a blank slate. The Town can come in after.    

 

K. Bazan feels a new parking lot is something the Board should think about.  The Town can come in after.  

 

E. Jackson contacted Stripe and Seal for a quote.  She hasn’t heard back.   

 

B. Kilanski MOVED to hire JDK Pavement to seal a section of the parking lot we want to restripe for a total amount of 

$3,495;  after discussion, B. Kilanski amended his Motion to read: B. Kilanski MOVED to authorize $4,000 to reseal the section of 

the parking lot we want to restripe; SECONDED by: S. Thompson, VOTED: 5-0, MOTION PASSED. 

 

K. Bazan advised whoever gets the job he would like their opinion on the elementary school parking lot; it needs work. 

 B. Kilanski doesn’t think it is bad enough to be replaced. 

 K. Bazan – If they could reseal it and get a couple more years out of it he would be in favor of that. 

 

J. Lewis distributed an invoice for a bus as requested at the last meeting. 

 

L. Picard advised one concern that came up at the last Board meeting is who would monitor the busses.  She asked Alan Genovese if 

he has any experience with doing a district’s busses and how they handled it. 

Alan Genovese explained in districts he has worked in, they have owned Special Ed busses and contracted busses, as well.  

Explained when they run their own there is a lot of maintenance, etc.  It is a pretty comprehensive commitment.  He feels if 

we go down that road need to stagger the purchase of busses so we do not have to replace them all at one time.  He would go 

slow and be cautious.  Is there an interest from someone who would provide the service? 

 

Alan Genovese advised they had 16 drivers.  The drivers formed a Union and they had a lot of expenses to dissolve the Union 

and then hire a company to handle the transportation.   He doesn’t feel he has enough information now; maybe once he is 

here three months or so he would have a more concrete answer. 

 

 E. Jackson contacted Mr. Tucker at Tucker Transportation.  He will meet with administration next week or the week after.   

 B. Kilanski feels he needs a lot more information and a complete cost analysis before taking such a big step. 

  K. Bazan feels it is not a big step, but a step in a different direction.  The Board will be dealing with transportation in 

  the budget again.  Feels they need to look at transportation very closely before budget season. 

 

K. Bazan thanked J. Lewis for his work in obtaining information on the busses.  It is a lot for one person to do. 

 

K. Bazan feels the District will learn how to handle their own transportation by purchasing two busses.  He would like to form a 

committee.  K. Bazan and B. Kilanski will be on the committee.  He would like something in the budget for two busses and for some 

instruction on how to handle them. 

 B. Kilanski wants to sit in with Tucker when they come.   

  Administration agreed.   

 

K. Bazan advised if this Committee can get together and say we will purchase X amount of busses and see a savings in X amount of 

months; that is a good thing. 

 

K. Bazan advised the Committee’s first meeting will be with Mr. Tucker and include Alan Genovese and E. Jackson. 

 



 
Change of July School Board Meeting: 

After discussion, the Board agreed to change the July meeting from July 13th to the 20th.  There will be only one meeting in July. 

 

The Finance Committee meeting is changed from July 13th to the 20th at 6:15pm. 

 

FINANCIAL REPORT: 

Manifest: 

The Board reviewed the Manifest and asked questions.  

 

B. Kilanski feels monies should be spent from the budget year that they are being used.  He feels they shouldn’t use this year’s money 

for next year’s supplies. 

       K. Bazan and L. Picard will be here tomorrow to sign the additional Manifests.   

 

K. Bazan MOVED to approve the Accounts Payable Manifest in the amount of $4,514.84; SECONDED by: S. Thompson, 

VOTED: 5-0, MOTION PASSED. 

 

K. Bazan MOVED to approve the Payroll Manifest in the amount of $183,067.95; SECONDED by: L. Picard, VOTED: 5-0, 

MOTION PASSED. 

 

K. Bazan MOVED to approve the Payroll Manifest in the amount of $18,838.75; SECONDED by: B. Kilanski, VOTED: 5-0, 

MOTION PASSED. 

 

E. Jackson advised she received a verbal quote from the current company for a new copier.  The current copier in the SAU is a Xerox; 

it is on its last leg. 

E. Jackson advised she still needs J. Stanway to look at the information because the quote just came in at 5:00 pm. today. 

E. Jackson advised she would recommend the Xerox copier. 

 

K. Bazan MOVED to approve with J. Stanway’s okay, the purchase outright of a Xerox AltaLink with Conway for a total of 

$8,341.30; SECONDED by: B. Kilanski, VOTED: 5-0, MOTION PASSED. 

 

E. Jackson advised Marvin Smart started the masonry work today.  He has had a problem with his lift, so he worked on repointing the 

Thayer building that can be reached with a ladder. 

 

There are nine outside lights on brown poles; the electrician will borrow the lift to do that work. 

 

E. Jackson brought the Letter to the Trustee of Trust funds to transfer funds from the Capital Reserve in the amount of $40,653.21 – 

the Board signed it. 

 

E. Jackson received an updated contract from First Student.  Ted at First Student, advised they don’t like to go back and make a 

change to the term of a contract and then take the fuel escalator out. 

 E. Jackson advised they discussed it and explained instead they would make the wording for two years with a renewal of an 

 additional year.  If less fuel is used we would receive a credit; if more, we would owe First Student money. 

 

The Board advised they want the Board Attorney to review the bus contract and then will move forward with the changes.   

K. Bazan advised he wants it added to Old Business for the 7/20/17 Board meeting. 

 

L. Picard MOVED to have K. Bazan co-sign the final audit letter; SECONDED by: S. Thompson, VOTED: 5-0, MOTION 

PASSED. 

 

E. Jackson needed a motion from the Board to accept the $1,000 Grant for the Pre-School Playground. 

 

K. Bazan MOVED to accept the $1,000 which is an AFHY Grant for the Preschool Playground; SECONDED by: L. Picard,  

VOTED: 5-0, MOTION PASSED. 

 

E. Jackson advised she should have energy prices for the next meeting. 

 

E. Jackson advised she has not received an answer yet on whether there is a warranty on the motor for the bleachers. 

 

E. Jackson will be meeting with Jay Roy tomorrow about paving. 

 B. Kilanski wants to be sure they get a quote from Mitchell Paving as well. 

 



 
M. Duprey advised they have a Summer plan for the bathrooms and thinks they will be okay without doing anything major. 

 E. Jackson advised the bathrooms are a lot better. 

 

J. Lewis advised the inspector is looking for a long-term plan with regard to the dripping tar.  The Board had discussed a dropped 

ceiling or spray sealant.  The inspector wants the Board to take action.  We currently have a short-term plan. 

 S. Thompson thinks they need a recommendation from the Facilities team. 

 After discussion, L. Picard advised our Joint Loss Committee will investigate options. 

  J. Lewis will let Mr. Perry know. 

 

SUPERINTENDENT’S REPORT - J. Lewis: 

J. Lewis and Alan Genovese have met; will meet tomorrow to ensure a smooth transition. 

 

L. Picard thanked J. Lewis for being here through the transition. 

 

Alan Genovese wanted to publically thank the School Board for the opportunity to work as Interim Superintendent.  He 

thanked M. Duprey for arranging a meeting with the staff.  

 

  MOU with Access – M. Duprey will review it and it will be on the next agenda.    

 

Alan Genovese would like a workshop meeting with the Board; earmarked for two, three-hour sessions.  He can send out 

potential dates and talk about goals.  He would like to interview each Board member.  Advised he is really looking forward to 

working with them. 

 

 Alan Genovese also wanted the Board to know that he thinks M. Braley is unbelievable with all she does and all her 

 knowledge.  He plans a number of meetings with E. Jackson in the coming weeks. 

 

BUILDING ADMINISTRATOR – M. Duprey: 

 *Continuing to interview for full-time Health teacher; really close to hiring someone. 

 *Struggling with finding the right fit for Middle School Math.  M. Duprey advised he is close to speaking with a former   

   colleague and bringing her in. 

 *Met with two Art candidates; will reconvene. 

              * No candidates for World Language. 

  K. Bazan wants this brought back as Old Business.  Need input from administration. 

M. Duprey advised at this point the struggle is, it is a part-time position.  Aside from making it full-time, looking at possible 

back-up plans. 

   M. Duprey – With each part-time Art applicant, they did ask if they knew any foreign Language, but no luck. 

   Alan Genovese suggested calling colleges for recruits.  Advised he will follow-up with M. Duprey, if he wants. 

*Retention policy - Advised they had formed a Committee and he is pleased to announce that this year we        

  retained zero students; last year it was two to three percent. 

   M. Duprey explained one thing they implemented was a retention scale.  They found students being considered were not   

   high risk and there were opportunities to implement other means to keep them at an age-appropriate grade level. 

 

The Board is still interested in hearing about Smarter Balance scores. 

 M. Duprey advised V. Carey can do that at the 7/20 meeting. 

 

COMMITTEE REPORTS: 

Finance: 

The Committee met before tonight’s meeting. 

 

E. Jackson estimates now that there will be $600,000 give or take, to return.  She is waiting for Special Ed bills plus Transportation to 

come in. 

 

E. Jackson also discussed setting the budget for next year based on recommendations.  Administration will meet before the Board. 

 

 

 

Keene High School:  
There is a meeting scheduled for this week.  J. Lewis and K. Bazan are unable to make it. 

 

K. Bazan would like to see a Committee meeting in early August.  Sue Rice advised she cannot be there July 7th to the 11th.  After 

discussion, the Committee members present agreed to meet on Thursday, July 27th at 5:15 pm. 



 
 J. Lewis will let other Committee members know. 

 

Negotiations: 

The Committee will be scheduling a meeting on July 5th at 4:00 pm. for the Committee and 5:00 pm. for the WSSA. 

 

NHSBA: 

V. Cole advised everything is pending; nothing ready to report on. 

 

Selectboard Meeting: 

K. Bazan and Alan Genovese will attend the meeting on 7/12. 

 

Energy Conservation/Facilities: 

The Committee wants to continue to look at solar options. 

 B. Kilanski advised the Town has hit a brick wall in that regard and is looking for quotes. 

 B. Kilanski advised the Economic Development Corporation has signed a contract with the Winchester Sand and Gravel 

 

L. Picard would like to be on the Transportation Committee.  It will be L. Picard and B. Kilanski. 

  L. Picard asked to be included in the e-mail when Tucker Transportation is coming in. 

 

CITIZENS’ COMMENTS: 

Sue Rice asked if it is just the elementary parking lot or all of the pavement that will be done.  There is a major puddle in the other 

area of the parking lot. There are other puddles too.  It needs attention.   

 K. Bazan advised it would be all the way past the Cafeteria. 

 B. Kilanski thinks they might be able to shim it and reseal over that. 

 

Sue Rice – Vehicles go behind the building where it says “no vehicles beyond this point”. 

 

Sue Rice likes the flexibility of adding a bus to Keene without having to add company fees. 

 

Sue Rice asked if the WSSA meeting on 7/5 is firmed up. 

 L. Picard advised yes; everyone is available. 

 

Sue Rice feels it would be nice to start introducing new hires to the staff; maybe just a brief bio in e-mails.  She feels it gives talking 

points and keeps everyone in the loop. 

 

Bambi Truesdell advised they purchased the bench in Mr. Funkhouser’s memory.  They will have a plaque put on it and it will be 

placed under the apple tree that Mr. Funkhouser planted. 

 

J. Lewis asked Bambi Truesdell to call him with the date so he could be here. 

 Alan Genovese advised he worked with Mr. Funkhouser; he was an incredible person. 

 

K. Bazan advised they have a Teacher’s contract for the next two years.  As far as he knows there are no problems with the contract.  

The Board has received the contract from the Attorney and it needs to be signed by the WTA and three Board Members.  The WTA 

wants to review it; have advised they haven’t looked at it yet. 

 

K. Bazan feels after Saturday the Teacher’s don’t have a contract because it is not signed.  He has e-mailed the Board Attorney on 

this.  Feels it is ridiculous that they are here on the 29th and it is not signed.  E-mail he received said it can’t go through until 7/7.  Not 

fair to everyone involved. 

 

K. Bazan intended to sign it tonight, but can’t be 100% sure there won’t be a change 

 B. Kilanski – If we don’t sign the contract, we are breaking the State law. 

 K. Bazan advised he is ready and willing to sign this agreement. 

 

After discussion, Board Members signed the contract. 

 

K. Bazan MOVED to go into non-public session at 8:40pm. under RSA 91-A:3,III (c); SECONDED by: L. Picard, VOTED: S. 

Thompson – yes, B. Kilanski – yes, V. Cole – yes, K. Bazan – yes, L. Picard – yes, MOTION PASSED. 

 

K. Bazan MOVED to come out of non-public session at 8:46pm.; SECONDED by: L. Picard, VOTED: 5-0, MOTION 

MOTION PASSED. 

 



 
L. Picard MOVED to adjourn the meeting at 8:46pm; SECONDED by: B. Kilanski, VOTED: 5-0, MOTION PASSED. 

 

Respectfully submitted, 

 

 

 

 

 

Peggy Higgins 

School Board Secretary 

 

 

 


