
Board of Education Special Meeting Minutes                                                         July 28, 2020 

  

Cromwell Public Schools 
Placing Student First 

 
CROMWELL BOARD OF EDUCATION 

 
Special Board Meeting 
Tuesday, July 28, 2020 
Minutes and Motions 

 

I. Call to Order   
The meeting was called to order by Mr. Matrullo at 5:36 p.m. via Zoom. 

 
II. Roll Call including Introduction of Administrators and Student Representatives 

 
Board of Education 
Present:  Mrs. Cantwell, Mr. Flanders, Mrs. Kelleher, Mr. Matrullo, Mrs. Merli,  
Mrs. Post, Mrs. Russ 

 
Absent:  Mrs. Lamberson, Mr. Menendez 

 
Administration 
Present:  Mrs. Burke, Mr. Butwill, Ms. Cocchiola, Mrs. DiFiore, Mrs. DiMauro, Mrs. DiTunno,  
Mr. Kuckel, Mr. Litwinczyk, Mrs. Lynch, Dr. MacLean, Dr. Macri, Ms. Maher, Mrs. O’Leary, 
Mrs. Wyskiel 
 
Absent:  Mrs. Binnington, 
 
Student Representatives  
 
CHS Representative and CMS Representatives- Absent 

 
Town Council - Absent 

 
Board of Finance  - Absent 
 

III. Approval of Agenda:  

Motion to Approve the Agenda made by Mrs. Cantwell, seconded by Mr. Flanders. Vote: Unanimous. 
 
 

IV. New Business:   

A. Superintendent’s Update of the Cromwell Public Schools Collaborative, 
Innovative, and Equitable Reopen Schools Plan for 2020-2021.   
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Dr. Macri updated the Board in regards to the Re-Opening Plan. The Plan has been 
submitted to the State with 3 different models as required by the State’s guidelines. The 
models submitted are: the Hybrid Model, the Virtual Learning Plan and a Full Reopen Plan. 
The plan will be shared with families tomorrow.  The transportation is being collaborated with 
DATTCO. As of last week, the Governor’s plan called for full in-school instruction. However, 
the Governor is now leaving the decision for reopening to local districts. Dr. Macri has 
communicated with superintendents for surrounding districts, and they all have different 
plans. Dr. Macri recommended to wait at least 24 to 48 hours to decide what is best for 
Cromwell. The plan is fluid and ever changing. The State may give additional guidance. It is 
important to provide the best instruction for the students in each option. Dr. Macri is planning 
to provide families with the plan and it will have a notation that any plan may change 
depending on data and the State recommendations. A decision has not been made yet in 
regards to which plan Cromwell will start with. Everything is being reviewed, and the decision 
will take into account many considerations.  
 
Mr. Matrullo asked if Dr. Macri can provide a brief overview as to the handling of any 
questions from parents. Dr. Macri stated a letter was sent home last week to families and 
explained that the district plan and school plans will also be sent. The district plan will be sent 
tomorrow to families and will provide a COVID-19 email address for questions. The 
Leadership Team will prepare a webinar in order to respond to questions. A FAQ will also be 
provided and posted on the website. This does not mean parents cannot contact the office 
with further questions. The answers will be transparent, though we may not be able to 
answer some questions based on limited information at this time. The school buildings are 
working on their individual plans as well. An executive summary of each school’s plan will be 
sent to families soon. This will also provide information on how to ask questions that are 
school specific.  Each school will prepare its own webinar and responses to FAQ’s.  Each 
individual school’s plan will be emailed to families on August 14. 
 
Mr. Flanders lamented that the State Department of Education has left the reopening 
decision to local school districts.  He added that the State has a lot more resources than the 
local districts. Mr. Flanders also asked if parents of a classroom will be notified if a student in 
the classroom tests positive for the virus. Dr. Macri responded that the State was supposed 
to give guidance on this a few weeks ago but has not done so at this time. However, 
Cromwell, with the help of its Health Coordinator, Sal Nesci, is developing a plan, which 
includes contact tracing.  
 
Mrs. Kelleher asked if the district’s reopening plan as it is written can change because it has 
already been submitted to the State. Dr. Macri responded that even though it was submitted 
to the State, the plan cam be revised to account for changes in circumstances.   
 
Mrs. Russ asked the difference between the days home on a hybrid plan versus the days 
home on 100% virtual would look like.. Dr. Macri stated that in the Hybrid Plan students will 
attend school two days a week in person, will participate in distance learning two days a 
week from home and participate in virtual learning one day a week. During distance learning 
days, students will be working on the assignments they received from the teacher/s the day 
before from home. Dr. MacLean added that in a hybrid model there will not be synchronized 
instruction on the days that the kids are home because the classroom teachers will be in the 
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classroom with the other 50% of the students. In the Virtual Model, one cohort of students will 
receive in-school instruction on one day, while the other cohort of students will have 
assignments to work on at home.  On the next day, the cohorts switch so that the cohort that 
received in-school instruction on the day before will be given assignments to complete at 
home while the other cohort receives in-school instruction. On Wednesdays, all students will 
be virtual and have synchronized instruction. In the Virtual Learning Plan, the high school and 
middle school have created block schedules to keep some consistency and keep the 
students safe in interacting with other students.  
 
During Virtual Learning the teachers will teach the lesson in the first half of the period and 
students will then be able work on assignments. For the second half of the period, the 
teacher can also work in small groups as well if students need assistance with assignments.  
 
For students who have opted into the Remote Parallel Learning Track there will be few 
synchronized learning opportunities – teachers will check in with students at a minimum of 
three times a week. The parents will be heavily supporting students with their learning from 
home in this model. (Please refer to the District Reopening Covid 19 Plan on the CPS 
website to learn the difference between the Hybrid Plan, Remote Learning Track Plan, the 
definition of Distance Learning and the Virtual Learning Plan). 
 
Mr. Matrullo thanked Dr. Macri and looks forward to seeing the plan go to parents tomorrow 
and the upcoming updates in the next several days.  
 
B. Discussion and Possible Approval of the MOU with Local 1303-280 of Council 
#4 AFSME, AFL-CIO (Paraprofessional – Nurse, Coordinator Contract) In Regards to 
Hiring CNAs to Support Nurse and Staff Isolation Room  
 
Mrs. DiMauro, Director Human Resources, stated the Memorandum of Agreement was 
created with the paraprofessionals’ union. The MOA was created as a result of the need to 
have an isolation room to isolate students exhibiting COVID symptoms.  The isolation room 
will need to be appropriately staffed. It was realized that the paraprofessionals were not 
qualified for this and nurses could not staff the isolation rooms and tend to all other needs of 
students at the same time. A CNA, certified nursing assistant, was suggested to staff the 
isolation rooms and provide additional support for the nurses during this COVID crisis. The 
position will be a one-year position. The Superintendent, Mrs. DiMauro, head of the 
paraprofessionals’ union and nurses were in agreement to hire the CNAs on a one-year 
basis.    
 
Mrs. Cantwell asked if there will be one or multiple isolation rooms at each school and if there 
is only one student allowed or multiple students in that room. Nurse Grande responded at this 
time, there is one room for each school designated as the isolation room. There may be 
multiple people in the room, being kept as socially distant as possible.  
 
Mrs. Merli asked if the nurse will provide assistance for the CNAs to check on the students. 
Nurse Grande stated that the students will report to the nurse’s office first and be assessed 
before going into the isolation room.  
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Mrs. Russ asked if Pam Grande is not retiring. Dr. Macri has stated that Pam Grande will be 
a consultant to help during this time. Gillian Hanson is the Nurse Supervisor; however, she 
has 2 new nurses and Nurse Grande will assist to consult the district.  Dr. Macri has stated 
Nurse Hanson will do a great job and Pam Grande will be a great help during this time. Dr. 
Macri also added Pam and Gillian are an incredible team and worked with many to make 
sure the health piece of the reopening plan is in place.  
 
Motion to Approve the MOU with Local 1303-280 of Council #4 AFSME, AFL-CIO 
Paraprofessional-Nurse, Coordinator Contract in regards to hiring CNAs to Support Nurse 
and Staff Isolation Room made by Mrs. Russ, seconded by Mrs. Post. Vote: Unanimous. 
 
 

V. Adjournment 

Motion to Adjourn the Special Meeting of the Board of Education at 6:30pm made by Mrs. Kelleher              
seconded by Mr. Flanders, Vote: Unanimous  
 
Public session of the Regular Meeting ended at 6:30p.m. 
 
Respectfully submitted, 
Alessandra Corvo 
BOE Recording Clerk 


