
Summary of September Hybrid Re-opening Plan 
for Westampton Township Public Schools 

 This summary is meant to give caregivers an understanding of what to expect in a September 
school opening so families can have discussions and begin planning for school.  This is not the final plan 
for reopening, and there are questions that still need answers and details to plan out.  This plan is being 
made with the utmost of care for the safety and health of students, staff, and the community, while 
trying to provide for quality instruction.  Please note each category has a title (in grey), several bullet 
points outlining the plan, and comments/concerns (in blue).  The comment section is meant to give 
some perspective in implementing the plan outlined with actual students and staff in our facilities. 

 

Student Schedules/Instruction 

Pre-school and Kindergarten  

• Students will be assigned AM or PM session and be in school Monday, Tuesday, Thursday, and 
Friday.   

• On Wednesdays, Kindergarten students will have live “morning meetings” and instruction 
online. 

• Sessions will be approximately 2 hours and 30 minutes.   
• Exact times are not yet set, but AM session will start around 8:45 and PM session will start 

around 1:00.   

1st – 8th grade  

• Students will be in a hybrid schedule of some in-person instruction and some remote learning. 
• Students will be assigned to the A Cohort or the B Cohort.   
• A Cohort students will come to school on Mondays and Thursdays. 
• B Cohort students will come on Tuesdays and Fridays.  
• Students in the same household will be placed in the same Cohort. 
• For families with high school students, every effort will be made to coordinate with RVRHS 

cohorts so older siblings would be home when younger siblings were home.   
• No students will be in the buildings on Wednesdays, but lessons will continue in a full remote 

setting.  Students will be required to participate. 
• The student day will be approximately 4 hours to 4 ½ hours long. 
• Times will be similar to early dismissal days with dismissal occurring around Noon. 
• Lunch will not be served in the cafeteria, but will be offered as a “grab and go” at dismissal 
• The school day will consist of academic subject area instruction only. 
• Special Areas will be fully remote and be on a marking period schedule (only one at a time) 
• Physical Education/Health instruction will be remote and run all year for all students. 
• Students will be participating all day.   



o On days when they are physically in school, teachers will be planning interactive 
activities in the afternoon after dismissal and a lunch break.   

o On days when they are remote all day, they will be required to participate in some of 
the activities going on in class; logging on, watching lessons, etc. in addition to 
independent work. 

• Remote learning will consist of live lessons, small group lessons, recorded “on-demand” lessons, 
group chats, office hours for individual questions, and independent assignments.  

• Attendance will be taken every day for every student.  Students will need to participate in the 
daily lessons regardless of being remote or in-person. 

• Special Education students will receive support and services as per their IEP. Classes that serve 
our students with the greatest academic challenges (self-contained classrooms), the schedule 
may allow for students to have ‘in-person” instruction Monday, Tuesday, Thursday, and Friday.   
Students in specialized programs would receive specific information from the Supervisor/Case 
Manager. 

Comment – The two main purposes of opening schools are 1) for the academic and social growth of our 
students and 2) to support the economic recovery by helping caregivers go back to work.  The reality is 

that the steps necessary to do this safely for students, staff, and the community do not significantly help 
either of those two purposes.  4 hours a day for two days in which significant time will be spent on 
protocols for arrival, dismissal, hand hygiene, symptom checks, disembarking buses, etc. is not an 

effective strategy for instruction.  Add to that the stress that many students and staff will feel about 
keeping themselves and others safe and that students will not be able to interact in any close proximity 

to one another, the environment will not be conducive to good teaching and learning.  The “two-half 
days” may help a little for parents trying to work from home, but it seems unlikely to help parents who 

need to leave the house for an 8-hour shift. 

 

Safety Protocols 

• Each day, parents/guardians must perform a symptom check and temperature check for each of 
their children coming to school.  The parent/guardian must submit electronically (through a 
district provided application) assurance that their child does not show any symptoms before 
sending the child to school.  All staff will complete the daily check, as well. 

• All students, staff, and visitors would be required to wear a mask indoors at all times.  Students 
would be required to wear masks on school buses.  There would be protocols in place for “mask 
breaks” in the classroom, but those would have limitations (no instruction going on, no talking 
between students, students in seats, etc.) 

• Student temperatures will be randomly checked at school.  This is to ensure that there is not a 
“back up” during arrival which could provide a dangerous exposure/transmission opportunity.  
Temperatures would be taken with no-contact thermometers.   

• Students will be assigned to a single classroom group.  This group will not leave their assigned 
classroom.   If needed for instructional purposes, teachers will rotate into classrooms instead of 
student movement.  This minimizes “cohort mixing” and protects against widespread 
transmission by one individual. 



• Students will be seated in classrooms with 49-64 square feet of space around them.  This is 7-8 
feet apart, which will allow for students to safely shift in their seats.  Seats will be situated so 
students are not facing one another.  This will allow between 8-10 students per class, depending 
on the size of the room. 

• Hand sanitizing stations will be available in all classrooms and building entrances.  Soap is 
available in every restroom.  

• Signs will be posted reminding students and staff about proper hand washing and respiratory 
etiquette.   

• Hallways, where practical, will be “one-way”. 
• Doors will be marked as Entrance Only or Exit Only 
• Classrooms, bathrooms, offices, etc. will be cleaned and disinfected daily and throughout the 

day when necessary (bathrooms, door knobs, other “high touch” areas).  The cleaning protocols 
will be strictly aligned to CDC guidance and The Road Back guidance from the state.   

• Classrooms will have windows open whenever possible and HVAC units will be checked regularly 
to ensure proper ventilation with outside air.  

• Any student that is exhibiting symptoms while in school will be moved to an isolation room 
while parents are contacted.   

• Water fountains will not be used.  Our water filling stations will still be available.  
 

Comment – This is the section of the greatest concern.  The procedures listed above are closely aligned 
with CDC guidelines and Department of Health recommendations. However, bullet points in a plan and 
execution with hundreds of students and staff are two very different things.  We cannot afford to have 
one of the things above fail to happen – each day, with every student – without putting people at risk. 
For example, when a student arrives at the school door without having the daily symptom check, there 
will procedures to address this.  But those procedures will disrupt the routine that is designed to keep 
everyone safe.  Staff will be diverted to supervise the student away from others, contact the parent to 

see if a check was done, etc.  Another location where that student was moved to will have to be 
cleaned.   Masks required for all, one-way hallways, bathroom use procedures, etc. – these have to be 

enforced.  When a report of a violation of any of these procedures is made, administration has to 
intervene, students separated, phone calls made, etc.  If an HVAC unit fails, another location has to be 
found and students safely moved.  Protocols for a student exhibiting symptoms while in school will be 
very staff intensive.  Things happen in schools – of course they do when you put hundreds of children 
together for hours at a time.   This year when things happen, the stakes are so much higher.  We have 
great concerns that we can keep everyone as safe as possible when multiple issues occur at the same 

time.   

 

Remote Learning Only Option 

• Parents/Guardians are being provided an option for a full remote learning schedule.   
• Students would not be assigned an A/B cohort, but would be in a “remote only” cohort with a 

teacher or teachers.  



• Attendance will be taken every day and students will be required to participate every day to 
count as a day of attendance.   

• Procedures will be in place for parents to select this option to begin the school year.  Once 
selected, there will be periodic opportunities (each Marking Period) to change to in-person 
schedule and be placed into Cohort A or B.   

• The academic expectations and material covered will be the same for both remote-only or 
hybrid schedule students.   
 

Comment – The remote only option that is now required by Governor’s Order and it was necessary.  
Prior to that order, the only option for a school district would be dis-enroll a student that didn’t come!  

We have been putting a great amount of time and resources into the fully remote instructional plan.  As 
it was noted above, we now believe that the fully remote plan will be more effective for teaching and 

learning than the hybrid plan.   

 

Buses 

• Students riding the bus will be assigned a bus and a bus stop.  Due to changes in routes to 
accommodate social distancing, there will be little opportunity to alter bus stops.   

• Students must wear a mask when getting on the bus and the entire ride to school. 
• Students will fill the bus from the back to the front, to minimize “passing by” each other. 
• There will be one student per seat maximum and students will be required to sit against the 

outside of the bus, away from the aisle.   
• Siblings will be able to sit together. 
• Bus drivers will wear masks at all times and buses will be disinfected between each run.  

 

Comment – It will be extraordinarily challenging to socially distance on a school bus.  But the plan 
above, if followed by every student, every day, on every bus, will work.  However, since failure to follow 
the bus rules noted above puts everyone – every student and the driver – in danger, we have no choice 

but to follow a “no tolerance” policy for bus behavior.  This will put strain on families trying to get a 
schedule organized and administrators trying to keep everyone safe.   

 

Lunch 

• Students who are attending school will have the option to purchase lunch.  Students who are 
eligible for free or reduced priced lunch will continue to have that option.   

• Students who are attending school and getting lunch will be provided a bagged lunch that will 
be given to them at dismissal.  Students will take lunch home to be eaten. 

• Parents/Guardians who wish lunch to be available during remote learning days will have the 
option of picking up multiple days of lunches at specified locations and times.  Pick up locations 
are still being determined.   

• Breakfast will be available as it has been in the past, the procedures are still being worked out. 



Comment – There are a number of moving parts here, but we have confidence that we can provide 
lunch and breakfast for our students who would like it. 

 

Sick Students or Staff 

• We are still awaiting guidance from Department of Health officials regarding notification 
procedures for staff and students that are ill.  This guidance will need to have several layers: 

o Symptomatic students/staff – what is required for a return to school? 
o Positive test – who is notified of a positive test result in school? 
o Positive test – what is required for a return to school? 
o Positive test – what is the district’s role in contact tracing? 
o Positive test – who else would be required to quarantine and for how long? 

• This is critical guidance as we are educators, not health professionals.  As this information 
becomes available, we will get it to you.  
 

Comment – We continue to be promised guidance on these procedures and anticipate them coming 
soon.  However, we are asking for VERY SPECIFIC guidance and very few “local decisions”.  We are 

educators, not health professionals, and we need the experts to give clear guidance to follow – not just 
for positive cases, but for symptomatic cases as well.  The most important questions to be answered are 

“who is notified” and “what is required to return to school” in both symptomatic cases and positive 
cases. 

 

Extracurricular Activities/Sports 

• Only activities that can be held remotely will be held during the first semester.  Sports that 
normally start in the Fall will be postponed in the hope that we can offer them later in the year. 

• Activities, clubs, Student Council, and others will be evaluated on a case-by-case basis to 
determine if they can be offered effectively remotely.  Our goal would be to offer as many as we 
can.  

Comment – Any extracurricular activity that we feel would benefit students’ social and emotional 
growth AND can be delivered effectively remotely, we would look to have included in the program. 

 

Technology 

• Chromebooks will be distributed to every student along with a carry case and charger.  The 
Chromebook will travel back and forth to school with each student.   

• We have enough Chromebooks for nearly all of our students, and have ordered more.  There are 
delays in the supply chain currently as school districts across the country are buying devices.  If 
need be, we will ask families to only request the number they need.  However, this should only 
be temporary.   

• Families that have challenges with broadband internet should reach out to their school office.  
The District can assist in getting internet access into the home.  


