
EDUCATION MATTERS #70 
By Dr. Ben Yocom – Milan C-2 School District Superintendent 

“STRIVING FOR EXCELLENCE IN EVERYTHING” 
Charles Swindoll made the following quote: “The difference between something good 

and something great is attention to detail”, and over the past few weeks – the attention to 
detail has been a huge priority for everyone in preparing/planning for the upcoming school 
year.  I learned a long time ago that anything worth doing is worth doing right.  That mentality 
has carried me through multiple tasks throughout my life and right now, doing things right is 
highly important!  

On July 17th, a survey was distributed throughout the community.  The survey covered a 
multitude of issues related to the COVID-19 virus and school options.  After reviewing the 
results from the survey, the Milan C-2 School District will open school for the 20-21 School Year 
on Tuesday, September 8th, 2020 (this start date was adopted in February and is later due to the 
construction on campus).  The district has established the “Better Together” platform for this 
process.  The platform includes, but is not limited to – three (3) phases of delivery: 

- Green – traditional five (5) day per week model; 
- Yellow – hybrid model – ½ the students would attend on Mondays/Wednesdays – 

while the other ½ of students would attend on Tuesdays/Thursdays – Fridays would 
serve as a Flex day (students would have the opportunity to come to campus to 
participate in various academic activities); 

- Red – fully remote; 
The survey displayed strong support to have traditional five (5) day per week 

instruction; therefore, the intent is to begin school under the GREEN platform.  We are making 
plans to implement disinfecting strategies, minimize the large group settings, limit the amount 
of ‘Close Contact’ options and a host of other activities to minimize the potential risk of 
students and staff.  No matter what, the school cannot fully prevent COVID-19 from entering 
the school and we are asking both students and staff to assume risk within this situation.  To 
that point, if parents-guardians desire their child(ren) from attending school on-campus, they 
can request Remote Enrollment through the first semester of the 20-21 School Year.  The 
request form is found on the district’s website at www.milan.k12.mo.us, under the Better 
Together/COVID-19 link.  If anyone has questions regarding this plan, please do not hesitate to 
contact the school.   Any/all plans made during the pandemic are subject to change and 
everyone is encouraged to follow the various official district Social media platforms, district 
website and other media outlets. 

The Athletics/Activities plan is also something we have deliberated and discussed over 
the past few weeks.  As of today, the High School sports practices will begin on August 10th, 
2020 and the Junior High sports practices will begin on August 17th, 2020.  Each sport will 
implement multiple strategies to minimize the close-contact groups and potential spread of the 
virus.  An announcement will be made fairly soon regarding the plans for spectators at 
upcoming sporting events. 

Please check the Milan C-2 Website for official updates on the Better MC2 Project 2020. 
The project is making steady progress and the block walls are nearly 80% installed; the roof is 
nearly 90% installed on the Cafeteria/Kitchen/Commons Area and the renovated areas are 
nearly fully complete.  The physical campus looks tremendously different than it did last year at 
this time.  The upgrades and improvements will benefit generations of students for this 

http://www.milan.k12.mo.us/


community!  Once fully complete, a celebratory ‘Open House’ will be held – allowing for all 
involved to tour and review the structures. 

The district held an outstanding Summer School session from 7/6/20 throughout 
7/31/20.  The students attended on campus for Mondays-Wednesdays and Fridays, while 
completing virtual sessions on Tuesdays and Thursdays.  We had an average of 181 students 
attend the session and there were no COVID-19 complications from the session.  This is a strong 
testament to the attention to detail of our students, parents-guardians, community members 
and most importantly our staff!  The 2020 Summer School session was much needed and all in 
all, it was a HUGE SUCCESS! 

While we, collectively, pay close attention to the details – I would ask for continued 
patience from everyone.  Each meeting, each discussion and each decision – we focus on one 
objective:  what is BEST for students, staff and the community?  That detailed question drives 
everything we do and as everyone knows, these are unprecedented times.  We understand the 
importance of ‘getting kids back in school’; but must do this in a safe and responsible manner. 
We will continue to strive for excellence in everything!  Again, don’t hesitate to contact the 
school with questions and no matter what, Every Day is STILL a Great Day to be a MILAN 
WILDCAT! 

 
 
 
 

 


