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Niobrara County School District #1 

Smart Start Instructional Plan 

First Weeks of School  

 NCSD#1 will begin this year as we do every year.  In-person delivery of instruction and services.  We will review 

previous year’s assessments to calibrate learning plans and goals for each student.  We will assign digital device to every 

student grades 3-12 for school use.  These devices will be cleaned and charged daily as students learn to care and 

protect their device.  PreK-2 will share devices at school and they will be sanitized between users.  These protocols will 

help limited the transmission of germs. 

Tier 1 

 NCSD#1 schools plan to deliver instruction in a traditional manner as much as possible, teachers and kids in the 

classroom.  Our space allows us to social distance in most cases.  In the areas in which that is not possible or when 

working in groups or close proximity, face coverings will be used.  When the governor’s state wide orders changes, we 

will change to “No Face Coverings Required.” 

 NCSD#1 will not be requiring PreK-5th grade students to wear face coverings.  The adults that work with these 

students will wear face covering when in close proximity.  

1.  Our schools will follow the state and local health directives and operational orders.  The district will maintain contact 

and cooperation with the local health agencies. 

2.  Our schools will continue to deliver a high quality standards-based learning opportunities. 

3.  Our schools will continue to deliver high quality programs for students with special needs and follow IEP/504 

accommodations. 

4.  As instructional plans change, all parents and students will be notified prior to implementing change. 

5.  Our district offers a virtual school option for all families that do not want to return to school in the traditional fashion.  

The Wyoming Virtual Academy is a program based in our district.  Enrollment assistance will be provided to any 

interested families. 

6.  Home school is always an option for Wyoming families and our district will help facilitate this option. 

 

Tier 2 

 When the district is not able to have all students in attendance, we will deliver instruction virtually.  During Tier 

2 instruction, we will continue to deliver high-quality instruction to all students including special education and 504 

services in accordance with IEP’s and 504 plans.  The remote education model will be used.   

Remote education means classes delivered by a teacher located in a physical classroom with students present 
while also providing simultaneous remote instruction. Remote education instruction is delivered through 
interactive, synchronous technology which allows the student receiving the remote education to ask questions, 
make comments, and interact in real-time with the teacher, classroom students, and other remote students. 

This model will continue to be synchronous and all students (present or at home) will attend class at the same time.  

Attendance will be taken normally by the teacher (twice daily for elementary and each period for MS/HS).  Teachers and 

the students that are unable to succeed virtually will be at school while the majority of students are at home, safely 

away from increased potential for infection.  If a local temporary closure is necessary, we will consider that a Tier 2 

situation as well. When a local temporary closure occurs instruction will transition into the classroom-based virtual 

education model. 

Classroom-based virtual education means classes intended for classroom instruction that may also be instructed 
through technology outside the physical classroom. The virtual education instruction may be synchronous or 
asynchronous and delivery must be available to any student eligible to be enrolled in the class including those 
who may not have Internet access and those who may only attend through virtual education. Classroom-based 



virtual education may only be delivered to students who reside in the district and have primary enrollment in 
the school providing the instruction. 

During times when traditional school is not recommended for all students, the district will provide a computer and a hot 

spot (cellular connectivity for internet access) to families (with students in grades 3-12) that do not own such devices.  

We will start with 1 computer and one hot spot for each family in need.  If the district has devices in surplus after that, 

families with the most students may receive an additional device.  It is expected that families that have these services 

already in place, that they be used allowing the district to support the families that don’t have these services first.  

Students in grades Pre-K through 2nd grade will also have access to digital devices and connectivity.  However, the 

majority of the necessary school materials will be delivered to the home in a printed form.  We will try to make digital 

materials and digital devices available but we cannot guaranty that currently (plans and equipment are being secured).  

Transportation department will assist in delivering school work, lunches, written communications, and whatever else 

may be necessary to be delivered during Tier 2 protocols. 

In Tier 2 when students and families are unable to establish connectivity, these students would be encouraged to attend 

school unless a temporary closure has occurred.  If not plausible, then these non-connected students will use their 

device with downloadable materials, communication will by via telephone.  Materials can be downloaded when the 

device is in proximity of the schools and wifi connection is established. 

 

Tier 3 

 If the state is forced to close schools again state-wide, our district will offer the classroom-based virtual 

education model.  Staff and students will not be able to attend school at the school buildings and campuses will be 

closed.  All instruction and services will be delivered virtually with synchronous and asynchronous opportunities.  During 

Tier 3 instruction, we will continue to deliver high-quality instruction to all students including special education and 504 

services in accordance with IEP’s and 504 plans.   

 During the closure, the transportation department will be delivering school work and communications between 

school and home.  Food service will continue to be provided for students through the transportation department as 

well. 

 All other services will be provided virtually unless special arrangements are made by the school district.  If a 

family is in need of special services, please contact your student’s school or the building principal. 

 

General Statements 

 NCHS has offered courses through distance learning to some of our students historically.  This practice will 

continue.  Most notably, the college classes offered through dual and concurrent enrollment.  Our dual and concurrent 

enrollment classes will continue as normal under each of our plans.  These classes lend themselves to the digital format 

naturally.  We have also provided some students with the opportunity to recover credits lost or missed during their 

academic career.  Edgenuity courses will continue to be an option when the school feels it is in the best interest of the 

student. 

 

 

 

 

 

 



Tier 1 School 

Communication 

Our District Communication Plan (Appendix B) will continue to guide all district communications.  Look to receive emails, 

phone calls, and deliverable publications from the teacher, school, and district office when changes are coming.  Also 

look to the district website/smartphone app regularly as these are the fastest mode of disseminating information 

quickly.  The website is directly linked to social media for sending out information but does not receive public 

information.  To send a message back to school or to ask questions, please call or email your student’s teacher, school, 

or district office.  Please see Appendix A for terms and definitions. 

School Day 

 Parents-will screen their students before sending them to school.  

  -will keep student home if any illness is suspected or symptomatic.  

-will not send their student to school if student has run a fever in the last 72 hours.   

-will not send their student to school if they have been given medication that lowers the body 

temperature. 

If anyone has experienced the following symptoms in the last three (3) days (if answer is yes" to any 

symptom, they should stay home unless seen by a doctor and cleared as not suspect):  

1. runny nose 

2. cough 

3. congestion 

4. fever 

5. generally feeling unwell- even mild symptoms 

 

Arrival  

1. All persons entering the building will be screened by thermometer or other screening device when 

available.  Adults, HS students, and MS students will check off that they read through the COVID-19 

Symptoms and are clear.  Elementary students will be checked off the COVID-19 Symptoms checklist in 

their classroom.  PPE will be available upon entry. 

2. Any people reporting illness will be sent home and will wear mask until they leave the building.  If 

waiting for transportation is necessary, the individual will be isolated and will wear a mask until they 

leave the building. 
3. All persons will enter the buildings through the main entrance initially each day.  Moving between 

buildings on the same campus is acceptable after entering the main entrance initially. 
4. All persons will wear facemask when transitioning through the halls. 

5. Students will go to 1st period classrooms as soon as possible. 

6. Gatherings outside of classrooms will be discouraged.  

7. Elementary students may go to the playground. 

8. Breakfast will be social distanced in the cafeteria for grades 6-12.  Pre-K through 5th grade     breakfast 

will be in the classroom. 

 

Transitions 

1. Moving inside the buildings but outside of the regular classrooms, all persons will wear facemask 

(except Pre-K through 5th grade students).  This will be our expectation until our health officials indicate 

that it is longer necessary.  Social distancing is expected. 

2. Personal hygiene and hand sanitizing is expected and products will be made available at entrances 

and in classrooms. 

3. Staff, students, and parents will be informed of the expectations and how to get any questions 

answered they may have about the expectations. 



4. Water bottles are strongly encouraged.  Fill stations are functional in our buildings.  When 

unavailable, disinfectant wipes will be available for use before and after water fountain use. 

  

Dismissal 

1.  Schools will have a plan for an orderly dismissal to limit congestion in halls and entrances. 

2.  Our schools will adhere to the CDC and local health guidelines for all persons who have shown 

symptoms or been reported as symptomatic.  The return to school/work protocols have been outlined 

previously in this section. 

 

Transportation 

NCSD#1 will operate our transportation program as usual with the addition of COVID-19 precautions.  Students will be 
screened when getting on the bus each morning.  Social distancing will be maintained between different households.  
Facemasks will be worn when social distancing is not possible. 
1. Our buses will be cleaned and sanitized similarly to the building and classrooms. 
2. Staff, students, and parents will be informed of the health expectations for the use of district transportation. 
 
Nutritional Services 
NCSD#1 will operate our food service program as usual with the addition of COVID-19 precautions. Food service workers 
will wear mask when serving.  The food services area will be clean and sanitized daily before and after preparation and 
serving in accordance with state and local health department guidelines.  
1. Facemasks will be worn while in line awaiting a tray. 
2. Social distancing will be practiced in the seating area of the cafeteria. 
3. Scheduled lunches will be separated to maximize space for social distancing. 
4. Hand washing and sanitizing will continue before and after eating. 
5. All self-serve items will be eliminated.  Self-serve salad bar will not be available, staff will serve students at the salad 
bar in accordance to state and local health department guidelines. 
 
Facilities 
NCSD#1 has established COVID-19 compliant custodial and maintenance programs as a result of the 2020 pandemic.  
Our programs are based on the latest information available through CDC and our state and local health agencies.  Our 
techniques and products that we use are all highly recommended by these programs.  These cleaning and sanitizing 
protocols will continue in the future.  The protocols apply to all of our buildings, buses, classrooms and any other 
ancillary facilities that are used by students and staff.  The building and grounds department will post signage outlining 
all of our expectations for following the COVID-19 precautions. 
 
Activities 
NCSD#1 will continue to offer all of our existing extracurricular/co-curricular programs.  Our district will look to the 
WHSAA for guidance in meeting the COVID-19 precautions.  Social distancing and face coverings will be utilized to the 
greatest extent possible.  When participating in an interscholastic event, our district will assure that all of our 
representatives (students and coaches) are symptom-free and have been for the previous 10 days.  We will expect the 
same assurances from our hosting /visiting schools.  Equipment and facilities will be expected to meet the daily cleaning 
and sanitizing requirements we have for our classrooms. 
 
Staff Considerations 
NCSD#1 employees and the district will follow normal operating procedures plus the COVID-19 expectations.   
If a staff member becomes COVID-19 Positive: 
Positive tested staff members will be expected to stay quantitated until medically cleared to return to work.  Staff 
members will use their leave until exhausted.  Any additional time needed away from work will be covered by the sick 
leave bank if a contributor.  Non-contributors to the sick leave bank will not be able to draw days from the sick leave 
bank.   
Any days that the schools and the district are required to be closed by state and local mandates, the district will follow 
the state and federal mandates guiding employee’s time and compensation. 



 

Appendix A 

    Terms and Definitions 

Terms Definition 

ALP Adapted Learning Plan 
 

Asymptomatic 
 

Not showing any symptoms (signs of disease of illness). Some people without any 

symptoms still have and can spread the coronavirus. They’re asymptomatic, but contagious. 

Fever, cough, and shortness of breath are the main symptoms of COVID-19.  Call your 

healthcare provider or a UVA clinic if you have any of the symptoms. 
 

The Centers for Disease Control 
 

 (CDC)The United States federal health protection organization. 
 

Classroom Instruction 
 

Instruction was defined previously as "the purposeful direction of the learning process" 

Communicable Similar in meaning as “contagious”.  Used to describe diseases that can be spread or 

transmitted from one person to another 
 

Community Spread 
 

The spread of an illness within a particular location, like a neighborhood or town.   
During community spread, there’s no clear source of contact or infection. 

 

Confirmed Case 
 

Someone tested and confirmed to have COVID-19. 

Congregate Settings Public places that can get crowded and where contact with infected people can happen.  

This included places like malls, theaters, and grocery stores. 
 

Coronavirus 
 

A family of related viruses. Many of them cause respiratory illnesses. Coronaviruses cause 

COVID-19 SARS, MERS, and some strains of influenza, or flu. The coronavirus that 

causes COVID-19 is officially called SARS-CoV-2, which stands for severe acute respiratory 

syndrome coronavirus 2. 

COVID-19 The  name  of  the illness  caused  by  the coronavirus  SARS-CoV-2.    COVID-19  

stands for “coronavirus disease 2019”. 

COVID-19 Symptoms Fever of chills, temperature greater than 100.4, persistent cough, shortness of breath or 

difficulty breathing, fatigue, muscle or body aches, headache, new loss of taste or smell, 

sore throat, congestion or runny nose, nausea or vomiting, diarrhea (any symptom that is not 

normal for you). 
Differentiated Instruction Instruction that is based on students’ strengths and weaknesses while meeting the same 

standards  

Epidemic 
 

A situation where more cases of disease than expected happen in a given area or to a 

group of people. 

Epidemiology The branch of medicine that studies how diseases happen and spread in communities of 

people. A person who studies epidemiology is called an epidemiologist. 

 
 

Exposure 
 

Swallowing, breathing or touching a substance thor the skin or eyes.  Exposure duration 
may be immediate, short term (14 days or less), intermediate, or long term. 



 

Flattening the Curve 
 

Controlling the rate of new cases of COVID-19. The “curve” refers to a graph showing 

the number of cases of COVID-19 that happen over a period of time. Many cases 

happening in a short period of time create a graph that looks like a tall spike. By using 

protective measures, we can slow down how many new cases happen. This is the “flattening” 

of the curve - on the graph, the flattened curve winds up looking more like a gentle hill. Too 

many new cases happening in a short time can create a serious problem. Hospital systems 

only have so many supplies, like beds and PPE. There are also only so many doctors, nurses 

and other healthcare workers. Too many patients at one time can overwhelm these resources. 

This means sick and injured people may not get needed treatment. Flattening the curve 

reduces the numbers of people needing healthcare at one time. This allows hospitals to treat 

patients throughout the pandemic. 
 

Homebound Instruction 
 

Offering instruction to a student that is at home or hospitalized for more than one week 

due to injury or illness. W.S. 21-4-402. 

 

Hybrid Educational Model 
 

A blended learning platform in which students receive instruction in person and 
digitally (i.e. virtual learning) 

 

Immunity 
 

Your body’s ability to resist or fight off an infection. Your immune system is a network of 

cells throughout your body that help you avoid getting infected and help you get better when 

you are infected. 
 

Immunocompromised 
 

Also called immune-compromised or immunodeficient. This describes someone who has 

an immune system that can’t resist or fight off infections as well as most people. This can be 

caused by several illnesses. Some treatments for illnesses can also cause someone to be 

immunocompromised. 
 

Incubation Period 
 

The time it takes for someone with an infection to start showing symptoms.  For 
COVID-19, symptoms appear 2-14 days after infection. 

 

Medical Exception 
 

Written note exempting an individual (include dates and details) from a certified Medical 

Doctor 

Modified Instruction How instruction is changed for the specific need of a student according to the phase we are 

in 
 

Outbreak 
 

A sudden increase of a specific illness in a small area 

Pandemic When a new disease spreads to many countries around the world. 
 

PPE 
 

PPE stands for personal protective equipment. This includes masks, face shields, gloves, 

gowns and other coverings that healthcare workers use to prevent the spread of infection to 

themselves and other patients. 
 

Person Under Investigation 

(PUI) 

 

When a health provider suspects a person has the coronavirus  But, no test has confirmed 

the infection. 
 

Presumptive Positive Case 
 

When a person tests positive for the coronavirus, but the CDC hasn’t confirmed the case. 
 

Quarantine 
 

Sometimes called “isolation”. Quarantines keep people away from each other to prevent 

the spread of disease. Stay-at-home orders are a type of quarantine. Governments sometimes 

order quarantines to keep healthy people from exposure to infected people. They give rules 

to behavior and boundaries to movement. 



Remote Education 
Classes delivered by a teacher located in a physical classroom with students present while 
also providing simultaneous remote instruction. Remote education instruction is delivered 
through interactive, synchronous technology which allows the student receiving the remote 
education to 
ask questions, make comments, and interact in real-time with the teacher, classroom students, 

and other remote students. W.S.21-13-330(m)(n) 

 
 

 Screening 

 

This is not the same as a coronavirus test. This step helps healthcare workers to decide if 
you actually need a coronavirus test. It’s a series of basic questions about your health 
condition and recent history. Screening may also include other common healthcare 
procedures, like taking your temperature. 

 Self-Isolation Also called self-quarantine.   Separating yourself when you're sick from health 
individuals to prevent spreading illness. 

 

 Shelter in Place 

 

An order for people to stay where they are and not leave for their own protection. A stay-
at-home order is a kind of shelter-in-place order. 

 

 Social Distancing 

 

Also called physical distancing. It means putting space between yourself and other people 

at all times. The goal is to slow down how fast an infection spreads. Stay-at-home orders 

are a way that the government can enforce social distancing. The CDC recommends 

keeping at least six feet between you and others around you in public. Social distancing 

also includes avoiding crowds and groups in public. 

 

 Symptomatic 

 

When a person shows signs of illness. For COVID-19, that includes cough, fever or 
shortness of breath. 

 Ventilator A machine that supplies oxygen to a patient with severe lung issues. People with severe 
cases of COVID-19 can’t provide enough oxygen to their body. Their lungs are too limited. 
A ventilator machine requires a specialist or respiratory therapist. It is more invasive than 
an oxygen mask. Many hospitals don’t have a supply of ventilators big enough for the COVID-
19 outbreak.  

 Virtual Education 

 

School district programs and classes approved by the agency pursuant to W.S. 21-2-
202(a)(xxxi), 21-13-330(f-k), and the Chapter 41 Virtual Education Rules for delivery when 
the teacher and student are in separate locations. Virtual education instruction is 
primarily delivered through technology and can be asynchronous or synchronous 

 

 Virtual Learning 

 

Virtual learning is a learning experience that is enhanced through utilizing computers 
and/or the internet both outside and inside the facilities of the educational organization. 

 

 Wyoming Department of  
Health Glossary of Term  
Links 

 

https://health.wyo.gov/healthcarefin/medicaid/pharmacy-services/acronyms/ 

 

 CDC Glossary of Terms  

 Links 

 

https://www.cdc.gov/niosh/ocas/pdfs/misc/glossary.pdf  

https://www.cdc.gov/cecredit/glossary.html 

 

http://www.cdc.gov/niosh/ocas/pdfs/misc/glossary.pdf
http://www.cdc.gov/cecredit/glossary.html


 

 
Appendix B 

 
Niobrara County School District #1 

Communication Plan 
 

Basic communication 

Phone call 
Email 
Letters home 

Newsletter 
Conferences 

Website-news, events, calendars, notices 

Smart App 
 

Emergency Notifications 

Immediate-Infinite Campus messenger, App/web notification  
Advanced warning-Infinite Campus messenger, App/Web notification, notes 
home with students 

 

Processes 

Teachers will contact parents regularly with check-ins, updates, positives and 
concerns. 
Schools will regularly contact parents with scheduled events, notices/changes, 
program changes/additions/deletions. 
District will contact parents/community members with notifications. 

 

Contact Us 

Parents and community members are encouraged to contact teachers, schools, 
and the district at any time. 
Methods - we accept phone calls, voicemail, email, and drop in visits 
Please understand that a drop-ins may not be available as we all have schedules 
to keep but will be as accommodating as possible. 
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