
Waitsburg Safety Forum
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TONIGHT’S PURPOSE:

1.Learn about Waitsburg School District’s current

and planned efforts to keep our students and staff 

safe. 

2.Begin a conversation around ways to improve 

safety in our schools.



AGENDA:
I. Welcome & Introductions

II. Laws & Requirements

III.Waitsburg Safety Measures

a.Policies & Plans

b.Controls / Measures

c.Training

IV.Areas for Improvement

V.Questions & Answers



What the Law Says…



Washington House Bill 1216

• House Bill 1216 Includes

• Comprehensive School Safety Plan

• Drill requirements (update on Lockdown drill-trauma sensitive)

• Engrossed HB 1214

• Threat Assessment

• Behavior Health Navigator



Clarifying Terms & Definitions:
• Types of Emergency Procedures:

• Lockdown

• Secure and Teach

• Shelter-in-Place

• Evacuation

• Reunification

• Zero Tolerance: State has moved away from “zero tolerance” in regards to discipline, 
with the exception of a fire arm.

• Student Discipline, Threat Assessment, Criminal Investigation

• Threat assessment is not punitive in nature

• IEP / 504

• Threat Assessment vs. Risk Assessment



Safety Policies & 

Plans



Safety Begins with Planning

District Safety Plans & Policies

Currently In Place in 

Waitsburg Schools

What We Will be Implementing and/or 

Updating

Policy and Procedure 3143 - District Notification of 

Juvenile Offenders

Policy/Procedure 3143 - Updated with sample 

documentation and letter (certified) for 

parent/guardian

HB1214 Emergency Response Plan/Flip 

Chart/Comprehensive Safe Schools Plan 

Update all HB1214 safety requirements to include 

improving reunification and training

Policy 3225 – School Based Threat Assessment



Safety 

Controls & 

Measures



Waitsburg School Safety Controls / Measures

Currently In Place in 

Waitsburg Schools

Future Plans to Implement and/or Update

• Radios and Intercoms

• Emergency Procedures (to be updated)

• Currently researching costs and potential grants for these safety measures:

• Secure badge and/or buzz-in entrances to regulate access to buildings

• Exterior and interior cameras

• Alarm systems

• Improve and train staff on radio and intercom use/communication

• Updating Badges & Signage

• Collaborating with law enforcement for room labeling

• Consistent point of entrance

• Knox box for each school

• Emergency ‘to go’ kits for every classroom

• Ongoing safety training: drill with purpose, multi-agency collaboration on 

Comprehensive Safe School Plan, Table Top, full functional drill (summer 2023)

Anonymous SafeSchools Alert Reporting Will transfer from Vector (SafeSchools) to State Tip Line

Counseling Center with Mrs. Rosy 

Nechodom

Mental Health Partnerships

ESD 123 support with leading training and protocols

Initial Threat Assessment Training Threat Assessment Training 



Staff & Student Training



Waitsburg School Safety Training

Waitsburg Students & Staff 

Currently Receive these Trainings

Safety Training Scheduled for Waitsburg Staff 

& Students in 2022-2023

Reporting:

• Safe Schools Tip Line

• Paper/pencil form to report safety 

concerns (bullying/threats/etc.)

Increased awareness and promotion of Safe Schools Tip Line 

for staff, students, and families

Annual Drills:

• Shelter in place

• Evacuation

• Lockdown

• Bus Evacuation - once a school year

• Full Functional Drill summer 2023

Initial Threat Assessment Training Threat Assessment Level I staff, superintendent invited to L2

• De-Escalating Training

• Emergency Procedures



Student Threat Assessment:

What is it and why is it done?

1

Shared
ownership, 

shared 
responsibility 

and 
decreased 
liability

Administration, 
counselor, 

school psych, 
SRO/SSO/Law 
enforcement, 
SPED, coach, 

etc.

2

Multi-
discipline, 

multi-agency 

- Level 1 
Team: School 
Based

- Level 2 
Team: 
Community 
agencies

3

Expeditious 
but 

methodical

- Information 
gathering 
connected to 
school 
protocols

- Gathering 
interviews, 
reports, 
collateral 
information, 
social media

4

Community 
collaboration 

and ownership

5

Identification 
of risk in clear 

terms 

-Low,

- Moderate

- High

- Imminent

6

Interventions 
and 

supervision 
strategies that 

fit the 
situation and 
accurately 
address risk

7

Promotes 
observation 

and 
supervision

8

Increases 
both the 
physical 

safety of a 
community 

and the 
psychological 

sense of 
safety

- Identify 
reactive vs. 

targeted



LEVEL 1
WHEN TO DO A LEVEL 1

Always Complete a Threat Assessment When a Student: 

• A weapon was brought to school or there was an attempt to bring one.

• The threat or aggression is specific to an identified target, with a motive, and 

plan.

• Threat, aggression, or violence is causing considerable fear or disruption to activity.

• A continued intent to carry out threat is present.

• There is a history of threats, aggression, or violence.

• Staff, parent, or student perceives threatening circumstances. 

• Administrator is unable to determine if a situation poses risk to school personnel or the 

community. 





Improvements are 

Needed



Waitsburg’s Scheduled 

Safety Improvements:

• Update Emergency Procedures 

• Staff training on emergency procedures and leading safety 

practices – Scheduled August 29, 2022 

• School based teams to be trained in Threat Assessment –

August training to be offered 

• Implement free ‘security’ improvements 

• Begin Comprehensive Safe Schools Plan

• Begin recruiting members for Table Top Drills



Questions & Answers

• If you don’t see your 
question here, please 
fill out a Question Card 
and submit it in the box 
at the end of the 
presentation. 

• We will gather these 
questions and develop a 
more comprehensive 
Safety Q&A Document, 
as well as reach out to 
schedule one-on-one 
meetings with 
individuals.



Top Safety Questions We Have Received

1. If I hear about a possible safety concern (online, from a neighbor, 

from my student, etc.) how can I make sure this is addressed?

➢Online: WSD Website → Report a Safety Concern

➢Contact a Waitsburg school administrator

➢Concerned citizens are always able to contact law enforcement



Top Safety Questions We Have Received

2.Who is on Waitsburg School District’s Threat Assessment Team? 

➢ WSD Counselor Mrs. Nechodom trained in Level I Threat Assessment during 

2021-22 school year. (Sending additional staff to training was not possible due 

to district staff shortages.)

➢When a threat assessment is done, all the teachers and principal(s) who work 

with the identified student will participate in the assessment

➢Working with the ESD 123 Regional Safety Center to schedule training for all 

staff by the end of 2022-23 school year



Top Safety Questions We Have Received

3.Why might a student be allowed to stay in school after he/she 

makes a threat?

➢The school team has confidently ensured:

➢That there is no weapons access;

➢The student can keep positive connections with adults in the building (vs. 

suspension/expulsion);

➢Supervision during the day, check-ins and monitoring of interventions recommended 

through threat assessment;

➢Following up with interventions to address unsolved problems (should be considered in 

matters where exclusion from school could enter the equation).

➢If it is a manifestation of their disability, state law prevents exclusion

➢Revisit student’s Behavior Improvement Plan (BIP) or conduct a Functional Behavior 

Assessment (FBA)

➢Conducting a Threat Assessment is not punitive. It gathers information, addresses plan 

of supervision and support, includes resources/interventions for the family, and 

provides documentation for liability



Top Safety Questions We Have Received

4. What steps are taken when a threat is reported?

➢Start internal investigation using the Threat Assessment process

➢Gather information

➢ Possible interview(s) with student/family/staff/witnesses

➢Determine imminency and if threat is credible

➢Sequester the student

➢May take some action to remove student from campus (depending on nature of 
incident)

➢Contact law enforcement as appropriate

➢Plan of support for student

5. When will law enforcement get involved?

➢If there is a threat to seriously injure another, law enforcement should be 
notified

➢Criminal investigation can occur simultaneously with the student threat 
assessment

➢Assessing additional information can still be made to determine if this is credible 
and context can be shared



Top Safety Questions We Have Received

6.How and when will you tell parents if a threat assessment is 

done?

➢Parents/guardians of the student who was threatened will be notified within 

24-48 hours

7.What are the laws around student privacy and when a school can 

and cannot release information?

➢Details of student discipline/consequences cannot be released by a school 

district



Event / Situation

District website Live Feed 

www.waitsburgsd.org
(Receive push notifications from 

the website by downloading the 

Waitsburg Apptegy app)

Automated Phone 

Call and/or Text

Social Media Post

Facebook & Instagram 

@waitsburgsd

Email (Skyward 

Family Access)

Mailed Letter Home 

or in Backpacks Personal call from 

school admin. to the 

Parent/Guardian

Classroom / Building 

Closure

(Inclement weather, closures, 

2-hour delays, etc.)

✓ ✓ ✓

Lockdown ✓ ✓ ✓

Secure and Teach / 

Evacuations / Related 

Community Incidents
✓ ✓

After incident has been resolved and/or we have enough information to provide a summary of what happened.

Health Concerns 

(e.g., COVID exposure, etc.) ✓ ✓
Direct student threat 

(where the individual 

provides the name(s) of 

student(s) being threatened)
✓

Vague / Veiled Threat:
• Made to the school body as 

a whole

• Specific name(s) not 

provided

✓ ✓
✓

Letter (print & electronic) home to all impacted 

families

• General summary of threat

• Status of investigation to determine if the threat is credible 

• Intervention and monitoring steps being taken

• Collaboration with law enforcement / external partners

When and how will the district communicate about different types of safety concerns?



Thank You


