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This pandemic's impact on each individual life is a form of trauma.  While 
adults have developed coping mechanisms, children face this burden differently.  For a 
child familiar with a school environment, many facets of their life have been 
disrupted.  Schools that normally contribute to stability, comfort, and security still need to 
do so.  Our belief is that children should be in school, and that with thoughtful 
planning and safety measures, the school can provide an environment where the benefit 
is significant. 

MENTAL HEALTH

Children need school and without the normal access they have been accustomed to, our 
21st century students are facing new and unexpected challenges.  These include: 

• Increased levels of stress
• Increased feelings of loneliness
• Increased concern about their well-being

ACADEMICS 

The COVID slide - a distinct phenomenom that indicates students are retaining 
approximately 70% of their reading progress and losing at least half, if not all, of their 
academic growth in math.  The pacing and delivery of instruction will have long-term 
consequences for each child.  Students are also not receiving a "full day's" instruction as a 
result of the restrictive nature of virtual/remote learning.  

TEACHERS

An additional area often overlooked by decision-makers is the extreme workloads being 
placed on teachers. They are being asked to handle their normal class loads along with  
additional health and regulatory requirements, while also being stretched thin by writing 
curriculum for the online platforms made necessary.  

RE-OPENING CRESSET CHRISTIAN ACADEMY IN 
AUGUST 2020 
The past few months have presented a unique challenge and we have heard and 
shaped our actions based on the idea of slowing the spread. This enabled hospitals and 
minimized demands on supplies for the outbreak, essentially flattening the curve.  In 
re-opening Cresset, we acknowledge that bringing students together increases risk. 
However with clear guidance based on established and accepted protocols, we are 
able minimize the risk to students, staff, and the local community.  

While information is varied and it is easy to find resources that support one perspective or 
another, we want to share some basic information with you.  In a recent article, Professor 
Russell Viner (University College London, President of the Royal College of Pediatrics 
and Child Health) said, “we know from previous studies that school closures are likely to 
have the greatest effect if the virus has low transmissibility and attack rates are higher 
in children. This is the opposite of COVID-19.” The article goes on to say school 
closures do not appear to have a significant effect on the spread of infections such as 
COVID-19. 



Our Position 
Without a clear consensus on the role of youth in the transmission of COVID-19, 
a lack of clarity on COVID-19's future (small outbreaks, a monster wave, or a 
persistent crisis), an undetermined date for a viable vaccine, and, the realization that if 
we do not get kids actively engaged in the education and socialization process of 
school we could be condemning them to a life of on-going personal and 
economic struggles. We believe the best option is to act now. We are a small 
school of about 200.  Our  campus is on one site and physically laid out in a 
way that is easy to contain and control interactions. We do not have multiple, 
sprawling campuses and we are able to isolate grade bands (e.g. Elementary, 
MS, etc.). We are acting on the belief that we must take the information we have, 
prudently consider it, and implement safety and social precautions to the best 
of our ability.  Of primary importance is the fact that we must get students back 
in school—all students, every day. 

We will approach the task of teaching in a COVID-19 world. We have been and continue to 
plan for re-opening school with a thoughtful approach. Among our various security 
threats, biosecurity is just the latest challenge schools are asked to confront as we try to 
strike a balance between security and student engagement.  

GUIDING PRINCIPLES IN REOPENING OUR SCHOOL

Our guidelines for reopening are as follows: 

• Prioritize the safety and well-being of students, staff, and community continues to be 
a priority.

• Minimize the risk that someone becomes infected in the first place with rapid, 
comprehensive, and aggressive quarantining.

• Consistently communicate with  health officials.
• Take steps to aid the ability of experts to do contact tracing within the school setting.  
• Practice social distancing and reduced group size/capacity loads in each classroom 

and/or building.
• Open school as close to “normal” as possible to provide familiarity and stability for 

our students.

KEY IMPLEMENTATIONS AS WE OPEN IN FALL 2020 
The actions below outline how we are redesigning our organization to 
successfully reopen our schools in Fall 2020. Our strategic goal is to provide in-
building, five-day a week instruction for every student, in a structure that is as close 
to “normal” as can be provided.



ADAPT AND NUANCE SCHOOL POLICIES WHERE APPROPRIATE 

Review and revise attendance policies to encourage students and staff to stay home 
when sick or caring for sick family members.

• Require all families who participate with our in-person schooling to sign a contract 
indicating they understand health and safety expectations under COVID-19.  This 
contract is subject to change in order to be incompliance with NC DHHS 
recommendations.

• Place on hiatus recognition such as perfect attendance and/or other incentives to 
come to school.

• Have flexible calendar policies and on-line instructional capabilities to allow for 
quick and smooth transitions between in-person and remote learning in case of 
temporary school closures.

SICK STUDENTS AND STAFF SHOULD NOT COME TO SCHOOL 

All students and staff will go through a mandatory health screening daily before 
entering school. This will include:
• In-person temperature check.
• Response to symptom related questions.
• Questions related to contact with COVID-19 individuals.
• Students exhibiting any symptoms while at school will be quarantined on-site until 

parents are able to remove the child from school.
• An informational campaign, targeting parents, on the symptoms to look for in their 

children and/or the contact related concerns will be on-going throughout the year.
• Active monitoring of school attendance to monitor trends in symptoms/reasons for 

absence(s).

SPECIFIED HEALTH PROTOCOLS 

• No family members will be allowed past entry points.
• Students will be grouped in cohorts with teachers going to the student when 

possible and/or practical.
• Social distancing will be observed. Each building and classroom is unique in terms 

of space and infrastructure. Social distancing will be flexible, but will be 
implemented to the fullest practical level.

• Regular hand washing will be required and encouraged with periodic campus-
wide signage and trainings.



Staff Health (Phase II, Phase III, and Phase IV)

Phase II

• Daily temp checks of staff at building entry
• Create isolation area(s)
• Use of face shield/face mask by temperature checking staff

Phase III

• Daily temp checks of staff at building entry
• CoVid Questioning Daily

Phase IV

• Resume Normal Practices

COVID Positive Contingency Plan

Phase II

• COVID+ individual and everyone in contact will do a mandatory self-quarantine for 14 
days

• All other people in the same department will do daily symptom reporting for at least 
one week.

• The entire room/office/block will be cleaned/disinfected prior to continuation of any 
activity.

Phase III

• All  people in the same department/class will do daily symptom reporting for at least 
one week.

• The entire room/office/block will be cleaned/disinfected prior to continuation of any 
activity. COVID+ individual and everyone in contact will do a mandatory self-
quarantine for 14 days

• All other people in the same department will do daily symptom reporting for at least 
one week.

• The entire room/office/block will be cleaned/disinfected prior to continuation of any 
activity.

Phase IV

• COVID+ individual and everyone in contact will do a mandatory self-quarantine for 14 
days

• All other people in the same department/class will do daily symptom reporting for at 
least one week.

• The entire room/office/block will be cleaned/disinfected prior to continuation of any 
activity.



SAFE LEARNING SPACES 

To the extent possible, we will minimize the number of students and staff each individual 
interacts with during the course of the school day.  
• Students shall not change from one group to another.  Where practical, groups shall be 

in a separate area and shall not mix with each other.
• Staff shall remain solely with one group (LS Class, MS, etc.) troughout the course 

of the day.
• If children rotate from one space to another, the room & equipment will need to be 

cleaned and sanitized prior to having another group.
• Reduce the number of shared items. Students will be expected to have their own school 

supplies and these will be kept individually in their desk, backpack, cubby or other 
container.

• Adequate supplies to minimize sharing of high touch materials will be provided (i.e., art 
supplies, science equipment, etc.). Supplies and equipment will be used by one group 
of students at a time and then will be cleaned and disinfected between uses.

• To the extent possible, social distancing will be observed.
• Hand sanitizer stations will be installed in classrooms and commons areas.
• Every grade band will have their own temporal thermometer.
• Additional cleaning and decontamination will occur throughout the facility on a 

consistent basis.

ATHLETICS AND OTHER POTENTIALLY HIGH-RISK ACTIVITIES 

The NORTH CAROLINA INDEPENDENT SCHOOLS ATHLETIC ASSOCIATION (NCISAA) has 
and continues to meet to examine and advise schools regarding when, and how, to 
resume sports and activities. Discussions include the following topics: 

• What safety measures will need to be in place to resume specific and/or all activities?
• Should NCISAA consider offering some activities and athletics if medical and safety 

guidelines can be met at the local and Association level?
• Should NCISAA consider adjusting some activities and athletics to be conducted earlier 

or later than their traditional season?
• Cresset will follow all guidelines provided by the NCISAA regarding team sports and 

activities.

PERFORMANCE ARTS 
• Performance arts  have been placed on hiatus for the year.

PLAYGROUNDS 
• Students will be kept in cohort groups and assigned designated areas on the playground 

and/or fields.
• Students will be encouraged to participate in touch-free activities.  These will include 

jumping rope, hula hoops, hopscotch, running and other similar activities.
• The Athletic Director is in the process of evaluating and developing ideas for the 

students to have outdoor activities that are both engaging and beneficial to the students.
• Use of playground equipment, will be closely monitored and attention will be given to 

frequent sanitization. As more information is made available on the effects of sunlight 
on COVID-19 and/or the survivability of the virus on surfaces, access to equipment 
may be relaxed.



MEASURES TO PREVENT CROWDS FROM GATHERING 

• School meals (Lunch) will be either packed from home or provided through the 
hot lunch service.  Students will eat in their assigned classrooms or spaces, in 
cohorts, but separated from other cohorts or in supervised groups outdoors when the 
weather permits.

• Stagger bell schedules and redirect traffic patterns to minimize the number of 
students in hallways at any one time.

• Recess will be staggered for different groups and “homeroom” groups will be 
divided into smaller groups and assigned to specific areas of the playground (i.e., 
five students to one area).

• As many school events as possible such as assemblies, plays, concerts, back-to-
school nights, etc. will be placed on hiatus or will be redesigned for an on-line 
platform or other format until further notice.

• Limits will be placed on non-essential visitors and their access to our building. 

TRANSPORTATION
• Parents will self-transport their children to school.
• Social distancing will be implemented where practical.
• Students and drivers will wear face masks when buses are used.
• If and when used, additional cleaning and sanitation of buses will occur after each 

use.

CONCLUDING THOUGHTS 

Cresset Christian Academy's Biosecurity Plan, a necessary response to the COVID-19 
pandemic,is intended to inform families and friends of Cresset about the school's efforts 
to provide a level of security necessary for a safe learning environment. The plan is based 
on the premise that there are rational steps to limit the discord and anxiety generated by 
this recent pandemic.   We will be dedicated to this process, working to preserve the 
integrity of the academic and social environment of the academy.  As we reopen our 
school; we will do so by establishing public trust, managing fear and perceptions of risk, 
and addressing community needs are key to a successful and effective crisis response. 

In summary our plan will: 

• Maximize the separation of cohorts to allow for early identification and isolation of 
students exposed to, or exhibiting symptoms of, COVID-19.

• Institute basic tracking protocols to catch exposure early and reduce the risk of a 
school-wide exposure. Tracking will also allow us to identify siblings who may attend 
other schools, helping to reduce risk in the broader community

• Continue social distancing, to the extent practical, as we expand the number of 
days, hours, and students in our schools throughout the year.

• Require PPE in various applications and situations and personal hygiene regimens 
for students and staff.

• Reduce the number of non-essential individuals in our schools.
• Institute a cleaning regime that is frequent, targeted, and of a scope sufficient to 

reduce the on-going transmission of the virus.
• Be creative and flexible in scheduling to allow for safe recess and lunchtime while 

reducing crowd size to keep students separated.




