
Equity   Leadership   Team     04/14/2020   10:00   am   
 
 
      Perspective:   Cody   shared   how   he   and   his   staff   visit   Shady   Oaks.   This   equity   gap   has   always  
been   here...   When   Covid   goes   away,   the   inequities   will   remain.   Let's   develop   our   "stuff"   so   that  
we   keep   our   focus   on   this   for   years   to   come...   Nate   S.   people   have   not   seen   what   we   are   all  
about   to   see,   we   get   to   navigate   the   process   of   bringing   enlightenment   to   this!  
 
MEETING   TIME   WILL   BE   DURING   THIS   TIME   EACH   TUESDAY   same   time...   BUT,   Thursday,  
this   week,   we   will   share   updates    12   Noon. ..   We   will   figure   out   a   time   (Cody   Hamilton)  
 
Economic   disadvantage   /   Homeless:   PK  
The   awareness   that   it   has   always   been   there.  
 
Let's   not   solve   the   problem   before   we   know   what   the   problem   is.   Let's   have   our   needs   defined  
first.  
 
SE   group:   LS  
Will   be   meeting   at   the   building   level   moving   forward.  
 
Contingency   plans   will   be   getting   resolved   as   this   week   concludes.  
 
Finding   the   balance   between   technology,   overwhelm,   and   services   to   our   SE   families.  
 
Information   will   be   coming...  
 
Elementary   Group:   BC  
Ears   to   the   rail,   who   are   our   at   risk   students   and   developing   a   F/Q  
 
Technology,   homeless,   and   connections.   Developing   the   document   so   that   we   are   creating   a  
master   list   that   is   easy/functional.  
 
Who   is   academically   at   risk???   Fastbridge   data?   IRIPS?   getting   a   format   developed   for  
teachers   to   fill   out   and   define   the   need.  
 
Secondary   Group:   JH   /   KW  
Mrs.   Peel   and   Mrs.   Mitchelson   have   been   reaching   out   for   one   to   ones.  
 
Mindfulness   videos   have   been   developed   and   set   up   for   ALL   to   use   (K.   Peel)  
 
Discussions   about   how   we   can   support   families   with   stress/anxiety/etc...  
 
How   are   we   going   to   identify   those   who   are   not   engaged...   The   format   of   documenting...  



 
Discussing   how   we   will   resolve   the   "paper   packet   problem."  
 
Jason   liked   the   idea   of   developing   a   "one   stop"   F/Q   sheet   to   address   the   compiling   need.  
 
Running   google   sheet   for   each   of   the   RPI   teams   to   identify   those   who   have   not   been   engaging.  
 
Packets   and   hearing   the   obstacles   this   morning   will   drive   our   focus.  
 
HS   Group:   MB  
 
We   have   been   developing   our   list   prior   to   this,   but   the   cr/no   cr   helped   in   zeroing   in   on   our   at   risk  
group.  
 
Many   of   our   "go   getters"   have   been   getting   pulled   in   many   areas.  
 
Are   "packets"   engaging????   Engagement   opportunities   need   to   be   defined   as   the   numbers   in  
engagement   have   been   low.  
 
Access   Limited:   MB  
Being   pulled   in   a   lot   of   directions...  
 
Meeting   again   on   Thursday...   Speed   of   service,   device   limitation,   communication   home   issues,  
transportation   limits   (to   come   get   packets)...  
 
Poor   internet   services   -   providers   are   begining   to   get   overloaded   -   bandwidth   issue...   Videos  
may   provide   to   be   an   issue   moving   forward   (links   are   better)  
 
Hotspot   access   for   families   are   8-12   weeks   out   so   this   will   be   too   late.   There   is   not   much   we   can  
do   is   a   family   does   not   have   internet.  
 
Nate   question   -   How   can   we   limit   data   use?   Sharing   a   video   retains   the   file   size.   Once   you   post  
it   to   a   link,   the   size   is   much   smaller   in   size   -   which   of   course   helps.   This   will   help   families  
minimize   the   data   they   use.  
 
Paul   K   question:   Hotspots   are   not   available??   In   reaching   out   to   the   providers,   $110   for   device  
and   $40   for   service   -   but   they   are   8   weeks   out.   Plus,   our   district   falls   under   the   "fair"   status  
(connect   outdoors   and   sometimes   indoors).   Verizon   may   be   able   to   help   schools   and   help   them  
more   quickly...   This   is   a   huge   obstacle   and   there   does   not   seem   to   a   fix   option.  
 
Families   are   driving   to   a   "spot"   to   camp   out   for   an   hour   to   engage   in   learning.   The   other   day,  
three   cars   were   siting   in   the   TL   EL   parking   lot   grabbin   g   on   to   the   schools   wifi.  
 



Comcast   has,   for   low   income   families,   $10   a   month...   What   they   are   doing   is   sending   out   Kits   for  
families   -   BUT,   they   are   weeks   out...  
 
Lisa   S   question:   What   about   cell   phone   app   engagement?   Some   of   the   families   who   do   not  
have   internet,   about   half   of   them   have   a   cell   phone   for   a   hotspot.   But,   one   cell   phone's   hotspot  
supporting   multiple   devices   will   have   issues.   So   again,   how   can   we   maximize   cell   phone   apps  
and   engagement   through   those   apps???   Marco-polo,   and   other   apps   can   be   used   from   your  
phone...   Can   we   gather   these   resources   and   introduce   these   resources   to   those   who   only   have  
cell   phones???  
 
Community   Moral:   JL  
Plan   to   meet   every   Thursday   at   10   am  
 
Brainstorming   moral   ideas   -   possible   creating   an   RPstrong   facebook   page,   managed   so   that  
only   positive   posts   will   be   put   out   there.  
 
Next   door   app   -   an   app   that   can   be   for   specific   communities...  
 
Doing   a   "neighborhood   parade"   -   Hit   communities   to   be   sure   they   are   not   forgotten   about.   Bus  
drivers,   playing   music,   getting   faces   out   there...   Are   bus   drivers   available?  
 
Posting   pics   of   rock   painting,   home   videos,   tee-shirts...   Joe   plans   to   use   the   next   door   app   with  
his   area   to   check   out   its   useability...  
 
Priorities   for   now   -   common   themes   out   there   "The   packet   challenge!"  

● JH   -   materials   are   provided   in   a   way   that   is   unique   to   each   student.   Google   folder   to  
place   the   materials   for   each   week...   If   they   get   it   in   there   on   Friday   by   10   am,   folks   can  
compile   the   packet   for   each   kid...   Do   not   have   a   set   plan   for   distribution,   but   they   are  
problem   solving.   Sorry   Jason,   you   were   breaking   up   a   bit   so   I   missed   the   last   half   of  
your   thinking...  

● NS   -   from   the   safety   committee.   Concerns   about   coming   back   to   the   building   and   the  
distribution   process.   What   will   be   the   best   practice   with   feedback,   delivery,   exchanging  
information,   etc...?  

● CH   -   if   we   make   blanket   statements   or   advertise   a   certain   thing,   will   we   run   past   our  
capacity   to   provide   quickly?   How   much   can   we   do   at   a   time   -   both   with   our   capacity  
and   keeping   our   focus   on   safety   matters.  

● PLUS,   we   will   be   defining   need   during   this   upcoming   week.   Identifying   barriers,  
number   of   students,   what   students,   etc...   This   will   take   a   little   time.  

● KW/PK   -   Slow   down   and   define   our   need   before   we   spend   a   ton   of   energy   problem  
solving   and   planning.  



● A   barrier   will   be,   is   our   data/information   accurate?   Is   the   information   our   office   staff  
compiling   a   true   representation   of   the   need?   We   need   to   create   a   method   that   will  
ensure   the   need   is   accurately   defined.  

Send   out   your   "sketched   out"   plan   to   all   in   this   meeting.  
 
Phase   one:    Defining   need   -   developing   how   we   provide   opportunity   to   get   packets   to   those   we  
already   know   about.   HS   -   more   concerned   with   getting   folks   the   "packets"   and   will   continue   to  
discuss   how   it   comes   back.  
Phase   two:    feedback   and   work   coming   back   in.   Parents   come   in   to   drop   off   the   work   knowing  
that   it   will   sit   there   for   two   days   to   ensure   the   "stuff"   on   it   will   die   off.  
 
Action   Steps:   1.   Share   your   distribution   plan   with   Equity   Leadership   Team   by   Wednesday   12:00  
2.   Meet   again   Thursday   to   shore   things   up   as   we   learn   more   from   teachers   throughout   the  
week.   3.   Commit   to   a   Monday   packet   launch   "toolkit."  
 
Mike   B/Brett   C:   a   "one   stop"   spreadsheet   to   compile   each   building's   needs.   What   do   the  
columns   on   the   spreadsheet   need   to   be?   Everybody   gave   a   thumbs   up...   Is   this   going   to   be   a  
FERPA   issue?   Nate   S   -   we   can   use   cross   building   communication   for   the   purposes   of   the  
educational   process.   "Central   housing"   the   data   will   need   to   be   utilized   to   ensure   we   do   not  
double   up   work   
  
Meeting:   Equity   Leadership   team   4-21-20  
 
KW:   Great   support   with   J.   Mitch   and   K.   Peel   -   They   are   doing   great   work   reaching   out   with   SEL  
conversations.   The   group   is   getting   their   information   narrowed   down   and   about   ready   to   input  
the   data   into   the   document.   
 
Mike   B.   Group   is   talking   through   -   Chromebook   distribution   and   internet   options.   Looked   into  
internet   options   with   the   different   carriers…   not   a   great   option   for   our   district.   Three   hotspot   sites  
for   curbside   wireless   (TLEL,   RPI,   Cent.).   The   communication   should   go   out   with   the   next   info  
email.   He   spoke   about   packets   -   after   considering   all   factors,   we   need   to   secure   packet   delivery  
logistics.  
 
CH:   The   chromebook   by   appointment   has   shown   itself   to   be   the   mode   for   packet   distribution   as  
well.   We   will   also   need   to   secure   a   “turn   in   and   return   feedback”   option   within   this   packet  
challenge.   
 
PK:   The   reported   need   is   low   and   teachers   are   handling   it   case   by   case…   Secretaries   will  
contact   those   who   have   not   engaged,   chromebook   delivery,   and   figuring   out   the   packet   requests  
(there   are   5   presently).  
 
CH:   When/How   are   home   visits   part   of   our   home   contact   process?  



 
JL:   Community   morale.   Started   a   facebook   page   (private   now   until   launch).   A   positive   page   for  
the   reeths-puffer   community.   Posts   will   need   to   be   approved   by   one   of   three   admins.   Sorry  
Joe…   My   audio   was   frozen   for   a   bit…   Joe   mentioned   the   equity   piece   and   making   sure   to   hit   all  
the   areas   of   the   district.   Also   putting   a   video   together   of   R-P   adults   and   scripts   to   mash   together  
“miss   you.”  
 
PK:   Homeless   work   -   working   with   teachers   and   securing   contact   with   all   of   our   homeless  
students.   He   stated   that   K-6   has   been   communicated   with.   Not   sure   where   the   7-12   is   at   with  
their   contact   process.  
 
CH:   Issue   with   staff   not   wanting   to   call,   with   sharing   their   personal   phone   numbers.   Mike   B  
emphasized   the   link   that   Mr.   Grant   shared   with   making   calls   on   google   hangouts.   KW   said   she  
would   share   the   link.  
 
LS:   SE   work   -   discussed   what   the   group   has   been   learning   about   family   overwhelm   and   working  
with   parents   about   what   we   are   modifying.   The   modifications   are   appropriate,   but   the   parents  
are   used   to   us   doing   it   for   them.   Ongoing   conversations   have   been   focused   on   educating   the  
parents   on   “the   process.”   
 
CH:   introduced   the   why   behind   launching   the   centralized   documentation   process,   in   writing.   See  
his   email.  
BC:   Documenting:   Tech   work   done   over   the   weekend…   cells   are   locked   in   with   formulas   that  
prevent   editing   (names   gender,   etc…)  
BC:   The   document   is   ready   to   launch..   Still   looking   to   pre-populate   many   of   the   tabs   (meeting  
on   Friday).   He   will   fill   out   a   regularly   sent   FAQ   when   the   submissions   roll   in…  
BC:   will   be   sending   out   spreadsheets   to   each   individual   building.   Filtering,   viewing,   access,  
submitting   info,   etc.   He   explained   that   the   building   populates   the   master   document   and   it  
pushes   the   information   into   the   individual   buildings   spreadsheet   (and   vice-versa).   BC   You   are   a  
marvel   in   how   fast   you   navigate,   click,   and   talk   through   the   document.  
 
He   is   waiting   for   the   “go   ahead”   to   launch   to   each   building.   
 
Conversation:   the   inequity   that   exists   in   this   community.   struggle   through   the   process   of  
launching   this   now.   However,   getting   this   out   brings   to   light   the   inequity   issues   and   it   will   cause  
agitation,   and   discomfort,   and   conversation,   and   perspective.   There   are   a   few   different  
documents   out   there   already   from   this   process   starting   earlier…   Discussion   -   The   process   with  
centralizing   the   information,   re-submitting,   copy/pasting,   “doubled   up   work.”   Maybe  
documenting   that   the   students   info   is   in   another   place   (for   example:   SE   teacher…).  
 
CH:   If   and   when   you   are   ready   to   send   this   out   to   your   teachers,   send   it   out.   BC   will   send   the  
info   out   to   the   buildings.  
 



NS:   Thanked   everybody   for   doing   this   tough   work!   If   teachers   are   not   comfortable   with   calling…  
Google   hangout   phone   calls   need   to   happen.   Petersen   and   Vincent   can   help…   The   governor  
labeled   us   essential   workers.   We   have   executive   support   to   reach   out   and   try   all   methods.   The  
process   we   are   working   through   here   will   result   in   us   needing   to   change   BUT   will   make   a  
stronger   Rocket   City   -   change   our   minds   together   and   work   towards   making   this   change  
together.   
 
This   zoom   platform   worked   as   well   as   it   can   work   this   morning.   Then   I   missed   something   Cody  
said.   
 
High-flyers   and   follow-ups   before   fall…???  
 
Equity:   Leadership   Team   04/28/2020   10:00   am  
 
Update   from   sub-group   -then-   What   seems   most   pressing   right   now.  
 
JL:   Morale   seems   to   be   going   well.   400   people   on   the   facebook   page.   Steve   is   a   little   hesitant  
with   the   parade   due   to   the   stay   at   home   order.   The   bus   drivers   are   volunteering   their   time  
if/when   we   go.   The   “cameo”   video   is   in   the   works   -   gathering   names   to   be   on   the   video.   What’s  
Pressing   -   people   may   be   a   little   frustrated   when   they   do   not   see   their   posts   (but   some   stuff  
should   not   be   on   the   page,   like   lunch   questions).  
 
Matt   B.:   Going   well   with   HS   at   risk   group.   They   have   had   a   number   of   meaningful   contacts.  
Those   who   are/were   failing   have   been   in   touch.   All   are   figuring   out   who   communicates   what…  
We   need   to   develop   a   better/different   focus   with   our   contacts   -   most   specifically   how   we  
respond   to   student   inquiry.  
 
JH:   Continuing   to   support   SEL   with   Peel   and   Mitchelson.   Many   discussions   are   not   just   a   5  
minute   phone   call   -   some   of   them   are   45-60   minute   phone   calls.   However,   they   are   great  
conversations   and   result   in   needs   being   met.   Have   been   spending   time   “figuring”   with   student  
and   family   engagement.   Shifting   the   information   to   the   new   spreadsheet   -   taking   time,   but   it   is  
getting   filled   in.   166   students   who   have   not   engaged   in   2   or   more   classes.   Elective   classes   are  
the   classes   students   are   not   engaging   in   most.   Diana   Jenkins   is   jumping   in   to   assist   with   home  
contacts.   Teachers   are   making   more   phone   contacts   and   are   sending   emails   strategically.   
 
KW:   Equity   spreadsheet   was   shared   with   RPI   yesterday   (4-27).   Fielding   a   few   questions   about  
it,   but   all   is   going   well.   The   message   is   that   the   document   is   for   everyone,   not   just   teachers.   If  
you   have   had   some   form   of   “relationship”   with   a   student,   reach   out.   After   multiple   contacts   have  
been   made   -   Where   do   we   go   from   there   -   home   visits,   etc???   The   engagement   piece   is   firing  
up   some   of   our   teachers.   Some   are   struggling   with   kids   not   doing   academic   work.   
 
BC:   Finalizing   the   form   and   having   all   of   the   students   identified,   who   need   to   be   “flagged.”   What  
concerns   are   staff   having   with   the   academic   at   risk   student?   What   can   we   provide   them?   Then,  



follow   up   with   the   students…   This   week’s   action   plan   is   to   compile   info   from   the   documenting  
process   and   reaching   out   to   students   by   the   end   of   this   week   and   into   next   week.  
 
LS:   Spec.   Ed.   Finished   up   with   all   CLP’s.   Found   some   additional   tech   needs.   We   are   coaching  
parents   and   grandparents   to   work   through   the   technology   parts.   Classroom   teachers   are  
focusing   on   modifying   classroom   work   -   by   next   week   we   will   have   a   good   idea   who   needs  
what.   Being   versatile   with   our   modes   of   communication.   Also,   encouraging   one-on-one  
conversations.   Encouraging   cc   the   parents   on   information   and   services   provided.   Also   spoke  
about   attendance   and   engagement   with   the   students.  

JL:   As   a   parent   who   is   on   the   side   of   a   SE   student.   Very   grateful   for   the   communication  
and   work   done   -   however,   the   parents   are   not   getting   a   full   description   of   what   the   students   are  
expected   to   be   doing.   
 
PK:   SE   teachers   are   working   with   the   classroom   teachers   to   document   engagement.   We   are  
working   hard   to   reach   out   -   by   the   end   of   the   week   we   will   determine   if   some   home   visits.   The  
engagement   has   been   in   the   “fun”   things,   not   as   much   the   academic   stuff.   We   are   getting   into  
some   philosophical   discussion   as   this   all   gets   harder   -   PK   went   mute   for   a   bit.   Some   groups   are  
going   back   to   work   (where   do   the   kids   go?).   What   should   our   school   community   do   to   support  
the   families   who   the   equity   process   defines.   
CH:   There   is   some   agitation   right   now   with   the   group   about   moving   forward.   People   love   the  
idea   until   it   gets   hard.   The   magnifying   glass   to   the   inequity   has   been   exposed.   A   question   posed  
yesterday   -   what   does   engagement   look   like?  

● Responding   to   one   email…   Two-way   communication…   How   are   we   giving   feedback…  
How   do   we   shift   the   “engagement”   thinking?  

● 1.   Positive   relationship   2.   Interest   based   instruction   3.   curiosity   in   their   interactions   4.  
clear   access   to   adult   in   school    -    Nate   Smith   posted   in   the   chat.  

● Some   of   the   zoom   experiences   have   really   offered   a   look   into   the   lives   of   our   families.  
Our   teachers   seeing   that   has   been   and/or   will   shift   perspectives.  

● Questions   from   the   staff   are   coming   about   attendance,   participation,   engagement.  
 
PK:   Engagement   and   participation   happens   where   the   teacher   clearly   set   up   a   relationship   with  
the   students.   Kids   feel   loved,   they   engage.   Keeps   feel   respected,   they   engage.   
 
Matt   B.:   We   do   not   do   a   great   job   communicating   attendance.   We   punish   and   send  
consequences.   The   community   is   conditioned   to   the   process   being   punitive.  
 
CH:   Do   we   use   the   document   for   weekly   contact   points   and   attendance   -   This   will   potentially   pull  
away   from   what   the   equity   document   was   created   for.   We   built   it,   a   few   needed   a   nudge,   but  
now   that   we   have   established   the   tempo   and   pace   -   the   key   is   to   keep   our   focus   on   what   the  
equity   goal   was   in   the   beginning   and   hold   on   to   that   charge.  
 
 
 



Equity   Leadership   Team     05/05/2020   10:00   am  
 
JH:   Academic   at   risk.   Discussions   around   the   list.   The   number   of   and   how   to   contact   and  
communicate.   Being   strategic   with   our   contacts   to   not   add   stress.   Students   who   have   shown  
zero   engagement   in   one   class.   About   ¾   of   the   list   has   been   communicated   with   and   resources  
are   being   distributed.   CI   classroom   specifically   with   printouts.   Jenkins   (DHHS0   and   paras   are  
helping   moving   forward.  
KW:   low   70’s   on   the   list.   Reshared   the   list   with   additional   clarifiers.   Meeting   with   the   other  
subgroups   today   and   Thursday   for   updates.   May   be   able   to   remove   about   20   from   the   list   due   to  
them   engaging   now   after   some   contacts.   More   detailed   plan   after   the   groups   filter   through   and  
meet   this   week.   DHHS   also   joined   in   the   effort.   Some   packets   have   been   distributed   and  
chromebooks   are   still   being   requested   and   delivered.   ??   Once   you   feel   like   you   are   at   the   point  
where   calls   and   emails   are   not   being   responded   to,   are   we   doing   home   visits,   etc??  

● CH:   The   hope   is   the   number   gets   lowered   each   day.   Central's   goal   is   to   have   their  
number   to   zero   (as   in   all   people   have   been   reached   and   at   zero   at   the   end   of   the   week).  
If   we   go   with   home   visits   it   will   need   to   be   strategic   -   have   a   game   plan   with   the   building  
Principal.   There   are   pockets   out   there   waiting   for   the   school   to   “mess   up.”  

● NS:   Home   visits   do   go   against   the   stay   at   home   order…   Some   have   done   it   and   it   has  
gone   well,   others   have   been   met   with   fear…   It   must   be   a   “well   check”   focus.   How   are   the  
people   going   to   feel   when   we   come   knocking   on   the   door?   Some   yell   at   the   mailbox,  
others   thank   you   for   checking…   The   safety   committee   had   a   deep   discussion   about   this  
yesterday.   Need   to   be   strategic   and   safe.   

● Should   we   have   a   common   “company   line?”  
● The   district   does   not   have   the   “authority”   to   promote   home   visits,   but…   Don’t   be   afraid   to  

use   protective   services   if   it   is   a   true   wellness   concern   -   you   know   your   families   and   you  
know   if   this   would   be   the   right   action   moving   forward.  

● Having   Chase   with   us   may   be   the   right   choice.   These   may   be   families   he   would   need   to  
engage   with   anyway   and   he   has   clearance   to   do   this   work.  

 
PK:   Homeless:   Working   with   Pam   and   others   to   make   contact.   Need   a   few   calls   and   finding   out  
that   some   would   not   qualify   as   homeless   and   how   that   looks   moving   forward   -   busing   etc…   One  
teacher   made   the   comment   -   “I   know   where   my   families   are   and   I   do   not   want   others   to   engage  
in   contacts   -   I’m   okay   with   there   lack   of   connection   -   I   know   what   is   going   on   with   their   home…”  

● Maybe   we   go   around   the   horn   during   this   meeting   and   make   sure   sure   our   messaging   is  
aligned?   CH   -   we   can   at   the   end   of   this   meeting…  

 
Matt   B.:   Having   success   with   Apollo   and   more   students   graduating.   We   have   had   three   run  
aways   this   week   and   dealing   through   these   types   of   challenges.   This   may   be   a   “normal”   spring  
trend   in   our   kids   in   a   normal   situation   -   but   need   to   see   the   numbers   fleshed   out.   AS   this   moves  
forward   doing   the   same   thing   in   April   as   in   May   -   we   may   need   to   adjust   to   fit   present   situation.  
Example:   10   am   may   just   be   too   early   in   the   morning   and   we   may   need   to   adjust…???  
 



Mike   B.:   Access   limited   group   meeting   again   on   Thursday.   Our   group   is   almost   coming   to   an  
end…   Lining   up   support   and   contacting   vendors   and   getting   chromebooks   out…   We   have  
investigated   all   opportunities   and   are   just   in   this   work   mode.   Our   work   is   identified.   We   are   in  
pretty   good   shape   and   we   have   identified   all   that   needs   to   be   identified.  

● Can   we   track   how   many   have   been   parked   and   getting   access?   Only   by   visual  
confirmation.   Have   not   seen   more   than   two   at   a   time…  

 
LS:   SE:   Likes   connection   instead   of   engagement.   Will   be   using   this   phrasing   moving   forward.  
Trying   to   be   as   versatile   as   we   can   in   our   platforms.   CLP’s   are   in   place   and   it   is   now   on   the  
families.   Some   are   engaging   with   their   classrooms,   but   not   to   their   services   -   it   is   easy   enough  
to   adjust   the   CLP’s…   If   connections   are   minimal,   try   to   adjust   to   a   different   platform   and   see   if  
flexibility   will   allow   for   better   connection.   Talking   more   about   interest-based   learning.   Next   week  
the   groups   will   share   different   things   they   are   trying   to   increase   connection   and   filling   their  
students'   hearts.   

● ??   what   was   the   on-ramp   to   these   discussions??   Tied   it   into   who   have   we   heard   from  
and   not   heard   from   and   how   we   can   continue   to   capture   their   interest…   No   expectations  
other   than   to   try   new   things   and   let   us   know   how   it   goes…  

● Also   extended   our   discussion   about   connecting   with   the   classroom   teachers   to  
collaborate   around   connection   ideas.   Sensory   needs   have   been   coming   up   as   concerns  
(glitchy   screens…)   and   problem   solving   has   been   engaged   in   already.  

 
BC:   Looking   into   why   engagement   has   been   limited???   Trying   to   discern   what   is   engagement  
and   how   to   filter   through   the   limited   engagement…   Teachers   are   doing   a   good   job   with  
differentiating   and   teachers   are   now   looking   into   those   who   need   additional   and   direct  
interventions   (with   Title   folks…).   This   last   week,   through   the   contacts   have   been   made   -  
TEachers   are   realizing   that   this   has   been   increasingly   “hectic”   from   families.  
 
CH:   What   are   the   roots   of   the   family   frustrations?  

● Some   has   come   from   communication   that   happens   a   certain   way   (example:  
communicating   issues   with   the   parents,   then   communicating   with   the   students   -   as   they  
get   older).   Families   are   not   able   to   go   to   one   place   to   find   the   information   they   need…  
They   just   don’t   know   what   the   heck   to   do   (from   the   teachers)   credit   no-credit,   lack   of  
direct   teacher   to   teacher   collaboration   about   what   to   do   with   specific   students   and   then  
communicating   what   to   do   with   home…  

● We   can’t   fix   this   right   now   -   but   how   do   we   fix   it   moving   forward…   Is   now   the   right   time   to  
agitate   folks   about   the   relationship   piece…?  

● We   need   to   consider   how   to   always   include   the   parents???   Kids   are   not   responding,   but  
the   parents   did   as   soon   as   we   asked   them.   Thought   posed:   If   we   do   not   approach   this  
right   now,   we   may   not   have   the   mindset   to   approach   it   later…  

● NS:   We   need   to   focus   on   basic   needs   -   what   will   be   the   size   of   our   district   and   how   will  
our   affect   be   in   the   Fall   if   we   are   seen   as   putting   forth   a   “lame   duck   effort”   in   May.  

 



JH:   Parents   have   the   information,   but   they   are   struggling   with   motivating   their   child   to   do   the  
work…   The   building   of   relationships   conversation   has   come   up…  
 
PK:   60%   engagement…   Why   so   frustrating?   We   may   normally   have   60%   engagement   when  
they   are   sitting   in   front   of   us.   When   this   was   brought   up,   the   teacher   did   not   disagree.   
 
??   What   is   our   follow   up   with   the   teachers   about   how   to   increase   engagement   and   improve  
interventions?   Interest-based   learning   has   been   coming   up   more   often.  
 
Relationship   before   rigor,   etc…   Do   our   teachers   agree   with   the   vision   set   forth   by   leadership?  

● Our   teachers   do   listen   and   the   video   from   Steve   did   resonate.  
● It   comes   down   to   us   guiding   those   conversations   -   push   the   on-going   connections   piece  

-   create   the   arena   to   discuss   relationships   and   interest-based   learning…  
 
NS:   Let’s   capitalize   on   the   feedback   from   our   students/families:   Look   for   on-ramps   and   look   for  
jumping   in   and   observing.   We   are   not   “observing/evaluating”   let’s   be   curious   and   jump   in…  
 
Let’s   keep   our   ear   to   the   rail   and   look   at   the   information   and   get   better!   Let’s   entertain   the   whys   -  
let’s   embrace   this   struggle   and   get   better   for   kids.  
 
Equity   Leadership   Team     05/12/2020   10:00   am   
CH   email:  
Last   week,   two   things   emerged   as   priority/focus   areas   as   we   continue   to   lead   our   work,   and  
people,   around   equity:   

1.   Relationships   through   strong   and   ongoing    connections   
2.   Coaching    frustration    (from   lack   of   engagement   to    information   gathering ,   curiosity,  
creativity)   

Please   be   ready   to   funnel   your   update/share-out   through   these   two   pieces.   
 
BC:   Sent   a   spreadsheet   out   to   everyone   with   the   names   and   updated   info   for   all   of   the   buildings.  
The   intention   is   to   use   this   sheet   moving   forward   -   Modified   as   we   grow   into   using   it...  
Resources   shared:   Head   sprout,   engagement   resource   (interest-based   learning),   some   tech  
things,   mental-health   things   sent   on   to   systems   of   care,   things   we   can   control   and   things   we  
cannot   control   information.  
 
JL   (morale):   Connections   is   what   we   are   trying   to   do.   The   frustration   for   us   is   meshing   the  
messages   from   top   down.   Concerns   with   social   distancing   preventing   us   from   doing   some   of   the  
things   we   would   like   to   do.   Money…   mailing   stuff   out,   etc…?   Daily   messages   about   people  
wanting   to   buy   road   signs   and   wondering   if   we   can   get   more…   One   more   frustration   is   that  
admins   have   had   to   not   allow   a   few   posts   due   to   multiple   reasons.   We   can   put   seniors   names  
on   the   Central   El   screen…  
 



KW:   We   are   in   a   better   place   due   to   our   teachers   being   in   a   better   place.   Turning   their  
frustrations   around…   They   are   making   a   lot   more   connections   with   students.   Pushing   their  
thinking   to   be   a   little   more   outside   of   the   box   with   building   connections   with   students.   ??   As   we  
meet   with   our   sub-groups,   do   we   keep   the   same   focus   or   do   we   start   to   change   the   focus   ----  
Stay   the   course…  
 
PK:   Same   focus   as   KW’s…   No   report   outs   of   “frustrations”   from   the   R-PEL   staff.   The   60%   is  
being   realized   and   working   on   engaging   the   40%...   With   the   growing   perspective   of   learning  
more   about   our   families   -   how   do   we   push   that   into   the   Fall?   If   virual   -   do   we   start   with   the   same  
grade   and   teacher   for   the   online   part   then   move   them   to   the   next   grade   when   the   “in   the  
building”   learning   starts.  
 
Matt   B.:   discussions   on   shifting   the   focus   on   inviting   students   to   more   of   a   small   group   focus.  
How   can   we   get   the   energy   of   our   “good”   families   to   spread.   As   staff   is   concerned,   we   are  
seeing   the   same   faces,   how   do   we   utilize   the   best   of   what   they   do   without   spreading   them   too  
thin   -   getting   other   staffers   to   jump   in…   Texting   seems   to   be   the   best   mode   of   communicating  
with   the   at-risk   group.  
 
Mike   B.:   Building   a   comfort   level   with   staff/students/parents   about   contacting   us   with   support  
that   they   may   not   have   been   contacting   with   us   before.   It   is   easy   to   coast,   but   staff   are   willing   to  
try   new   things   and   contact   us   about   how   to   execute   those   ideas.  
 
JH:   Echoed   a   similar   message   as   KW   and   PK.   Moving   past   the   logistical   stuff   and   getting   into  
more   of   the   creative   side   of   creating   connections.   Staff   has   been   showing   a   willingness   to   try  
new   tech   stuff.   Teachers   are   adding   more   of   a   personal   touch   to   individual   students,   which   has  
been   an   encouraging   trend.   More   empathy…   Connections   with   monitoring   bark,   as   in,   being  
able   to   identify   “depression   discussions”   and   engaging   with   those   students’   families.  
 
CH:   When   the   concept   of   the   whiteflag   came   up   last   week,   we   were   taking   a   back   a   little…   Has  
there   been   any   lingering   thoughts   of   this?   If   so,   what   can   we   do   about   it…   It   seems   that   our  
trends   are   county/national   trends…  
 
NS:   Encouraged   about   the   tenor   of   this   meeting…   If   we   walk   with   people,   they   will   keep   walking  
with   us.   “Titles   are   out   the   door,”   we   are   in   this   together…   Inequity   has   been   in   our   district   since  
Reeths   and   Puffer,   we   are   now   engaged   in   the   process   and   is   excited   about   our   staff   and  
community   and   how   they   are   looking   forward.   
 
LS:   Past   week   has   been   focused   on   Interest-based   learning   and   connecting   with   students.  
There   are   good   ideas   being   generated   and   good   discussions   about   what   the   fall   can   be…   The  
staff   is   having   a   good   time   engaging   in   new   ideas   related   to   connecting   with   students.  
 
Let’s   keep   capitalizing   on   moving   people   forward.   This   is   a   golden   opportunity   to   move   this   thing  
further!   “Have   to”   transitioning   to   “want   to.”   Empowering   people   to   move   the   needle…  



NS:   tomorrow   when   updating   the   admin   team,   the   prompts   would   be   a   great   start.   Thinking  
about   adding   “coaching   to   experiment.”   
 
Equity   Leadership   Team     05/19/2020   10:00   am   
 
Email   from   Cody:   Equity   Leaders,   
As   we   continue   our   collective   work   in   leading   equity,   I'd   like   to   engage   the   group   this   morning   in  
conversation   around   the   following   items.   Please   be   ready   to   share   your   thoughts   openly   and  
honestly.   
1.)    How   are   you   personally,   and   professionally?  
2.)    Coaching   Updates   &   Insights   (Connections,   Frustrations,   Experimentation)  
3.)    3-3-3  

● Weeks:   How   do   we   make   the   next   three   weeks   the   best   it   can   be   for   students   and  
staff   despite   the    many   unknowns    looming?   

● Months:   Reflection   and   summer   learning   
● Years   (and   beyond):   Sustainability,   systemic   change  

JL:   The   group   has   completed   the   video   and   is   waiting   for   approval   to   post   it.   He   will   put   it   on  
facebook.   He   will   also   send   it   to   Steve   E.   and   ask   him   to   share   as   well.   We   did   find   out,   We   do  
not   have   a   district   mailing   list   so   he   is   compiling   a   household   list   -   this   way   a   house   will   not   get  
more   than   one   “district   letter.”  

BC:   They   are   “getting   their   flow.”   Making   a   lot   of   connections   and   getting   resources   in   front   of  
families.   Connecting   the   dots   and   have   a   good   handle   on   things.  

KW:   More   success   stories   with   connecting   with   students.   Still   have   families   wanting  
chromebooks   and   hard   copies.   Families   are   still   reaching   out   and   our   teachers   have   not   given  
up   on   those   who   have   recently   started   to   engage.  

LS:   Starting   to   do   transitions   and   staff   has   been   excited.   Talking   more   about   strength   and  
interest   based   discussions.   

Matt   B.:   Making   progress   with   what   we   are   learning   about   how   we   get   ideas   into   motion   in   this  
district.   Understanding   the   dynamics   of   our   groups   and   how   to   guide   them   through   their   work.  

Matt   B.:   email   Item   2   -   Getting   on   the   same   page   as   we   are   dealing   with   road   block   after   road  
block…   fighting   the   negativity   feeling.   Discussions   on   how   we   can   take   all   that   we   are   learning  
into    making   our   new   normal   when   we   get   to   function   in   that   new   normal.   We   need   to   be  
focused   on   NOT   falling   back   into   an   old   flow.   JL:   In   thinking   why   the   PBIS   work   has   taken   the  
strides   it   has…   Keep   reminding   ourselves   of   the   momentum   has   been   the   key.   PK:   Taking   the  
same   point,   how   do   we   keep   this   good   will   flowing   throughout   the   summer   -   keeping   the   good  
will   flowing!   Our   k-4   comradery   has   never   been   higher   -   we   need   to   keep   it   going.   BC:   The  
infrastructure   and   teaming   carrying   over   and   building   our   capacity   moving   forward.  



JH:   email   item   2   -   PD   and   what   next   year   looks   like.   Teachers   have   a   desire   to   get   better.  
Fighting   through   “not   knowing.”   The   number   of   students   that   express   depression   type   language,  
we   are   staying   on   top   of   these   things   -   it   has   been   a   positive   motivation   to   keep   seeking   out  
connections   with   our   students.  

JL:   In   linking   last   names   with   addresses…   Many   houses   have   the   following,   as   an   example:   4  
students   with   4   different   last   names.  

CH:   Transitioning   into   3-3-3:   How   do   we   have   a   great   3   weeks?   How   do   we   carry   it   into   the   3  
months   of   summer   with   PD?   Then,   how   do   we   push   it   forward   for   the   following   number   of  
years?  

NS:   I   wake   up   in   the   morning   and   “I   choose   Joy!”   We   have   to   continue   to   encourage   and   push  
forward.   The   lions   will   attack,   even   if   you   are   a   vegetarian   (a   quote   from   early   in   his   career).   We  
will   be   different   in   the   Fall   -   we   are   forever   changed…   The   mindset   -   how   dare   these   students  
show   up   with   those   problems   ----   It   has   changed!   There   will   be   a   face   to   face   plan   (masks,  
social   distance,   taking   temps,   etc…).   A   hybrid   plan   (½   out   kids   at   a   time).   An   online   plan   in  
increasing   our   accountability…   If   people   show   up   to   just   get   a   grade,   it’s   concerning.   The  
number   of   people   “engaged”   is   concerning…  

● The   8,9,10   is   approved   for   Sketchies…  
● Summer   PLC…   Our   kids   are   not   “engaged”   -   They   want   PD,   but   not   sure   what…  
● They   are   showing   up,   they   want   to   get   better,   they   want   a   platform   to   work   in…  
● Spending   hours   to   meet   the   2%   OR   spending   time   helping   people   grow   and   look   inward  

to   improve.   
● Keep   going   -   Keep   showing   up!   You   are   Awesome  
● A   fired   Smith   is   good   for   all   of   us!  
● We   are   going   to   make   a   difference   in   spite   of   the   Lions…   Be   bold!   This   is   the   time   to  

play   with   leadership.   It’s   “rattled”   and   we   can   be   bold   and   get   it…   Keep   going   it   is   the  
right   work!  

● There   is   no   room   for   the   negativity   -   it   has   no   space   in   our   thinking,   we   are   showing   up  
for   kids   in   spite   of   everything…   We   are   working   through   a   generation   that   has   never  
experienced   this   -   it’s   fun!  

CH:   Tomorrows   meeting   -   NS:   I   want   you   guys   to   share   your   story.   Share   your   passions   and  
your   own   individual   gifts.   Tomorrow   I   need   you   guys,   I   will   send   out   a   prompt…   

Challenge:   send   a   prompt   that   can   encapsulate   our   discussion   today.  

 

 

 



 

Equity   Leadership   Team     05/26/2020   10:00   am   
 
Email   prompt   from   CH:   Equity   Leadership   Team,   
Let's   revisit   the   concept   of   3-3-3.   

● Weeks:   Closure   
● Months:   Embedding   equity   into   our   summer   work   and   learning   
● Years:   A   more   equitable   R-P,   fall   and   beyond  

JL:   about   $800   raised   after   selling   yard   signs.   Joe   shared   that   the   money   will   be   used   for   a  
postcard   they   will   send   out   to   the   school   community.   He   shared   a   picture   of   the   postcard.   The  
facebook   posts   have   been   going   well.   When   we   offered   the   yard   signs   and   being   able   to   show  
up   to   the   ESB   to   get   signs   was   awesome.   The   folks   showed   a   level   of   joy   he   has   not   seen   in  
awhile.  
 
Matt   B.:   making   many   connections   -   the   student   voice   group   is   taking   things   to   the   next   level…  
An   “ah-ha”   moment   -   in   describing   the   culture   we   have   and   then   the   culture   we   want…   It   came  
to   light   that   asking   questions   that   will   entice   student   response   and   not   another   adult   response  
needs   to   be   improved   on.   
 
LS:   Focused   on   transition   meetings   for   students.   A   little   different   without   being   able   to   walk   the  
building   and   meet   the   people   they   will   be   interacting   with.   Getting   the   families   and   staff   feeling  
comfortable.  
 
BC:   Continuing   to   make   connections   with   staff   and   families.   We   are   at   a   stand-still,   those   who  
are   engaged   are   engaged,   those   who   are   not   are   not.   Making   follow   up   conversation   and  
connections.   We   are   moving   into   planning   for   the   Fall.   Maybe,   adding   a   summative   column   at  
the   end   of   the   document   before   the   summer   hits.   
 
KW:   Nothing   new,   still   pushing   through   with   our   group.   Making   additional   connections   and  
setting   up   more   at   home   deliveries   this   week.   Teachers   are   trying   new   things   to   work   on  
increasing   engagement.   
 
JH:   Working   on   “depressive”   conversations   that   have   been   coming   through   bark.   Talking   about  
transition   meetings   and   figuring   out   video   information   (from   students)   about   athletics,   lockers,  
classroom   transitions,   etc..   
 
DS:   Checking   in   with   families.   Figuring   out   the   end   of   the   year   CA-60   “stuff.”   Getting   the   CA’s   in  
each   room   for   teachers   to   complete   when   they   begin   to   come   in   and   close   out   their   “end   of   the  
year”   list.  
 
 



PK:   Connections   have   been   made.   Continuing   to   connect   where   and   when   we   need   to   connect.  
There   has   been   some   clarification   how   the   sheet   has   been   used   (via   -   tracking   the   instructional  
vulnerable,   etc..)   
 
Moving   forward…   Reinventing   will   need   Job   descriptions   being   changed.   For   example,  
Competency   based   grading   at   the   highschool   would   need   different   monitoring.   
 
Our   charge   over   the   next   couple   of   weeks   is   to   keep   this   platform   going   as   we   continue   into   the  
summer.   Keep   our   momentum   going.   Relationships   across   the   buildings   has   flourished   and   we  
need   to   find   ways   for   it   to   continue…   
 
We   (staff,   students,   community,   etc)   are   all   “tired”   of   this   shutdown…   So,   how   do   we   get   those  
who   have   not   been   in   on   the   conversations   we   have   been   in   to   see   this   as   we   do.   JL   -   for  
example,   “I   have   been   thinking   this   for   the   last   three   months,   so   I   am   on   board.   You   are   all  
hearing   this   for   the   first   time…”  
 
Equity   Leadership   Team     07/13/2020   1:00   pm  
 
Reactivating   the   group.   The   tenor   is   how   we   will   thrive.   We   will   meet   Thursday   (whole   group),  
then   reactivate   all   of   our   sub-committees.   Then,   what   will   our   pace   and   tempo   be   over   the   next  
two   months?  
 
3   components   of   relaunch  

- Regrounding   the   group   -   purpose/why   -   what   is   the   battle   cry?  
- Levels   of   affirmation   to   the   work   we   have   done   and   the   awesome   crew   of   people  

working   on   this   mission.   This   includes   buildings   and   grade   teams   coming   together.  
- Organizing   the   relaunch   for   the   sub-committees.  

 
It   should   not   have   taken   a   pandemic   to   see/realize   the   level   of   inequity   within   the   R-P   district.  
However,   it   did,   and   we   need   to   bring   the   focus   towards   pushing   this   group   to   continue   the  
leadership   and   pushing   our   district   to   thrive,   not   just   survive.  
 
We   will   need   to   upshift   from   connection   to   accountability.   How   can   we   become   nimble   if   we  
move   back   and   forth   from   phase   4   -   to   3   -   to   4   -   to   3   -   etc…  
 
How   does   our   meeting   get   formatted   for   Thursday?   SWAT   type   of   things   where   we   can   facilitate  
the   focus   (ex:   share   the   strengths   of   “this”   in   the   chat   box).   We   will   also   need   to   not   speculate  
on   jobs   and/or   personnel   changes   that   could   result   in   being   a   relationship   killer…  
 
We   want   feedback,   because   we   want   the   help   shaping   the   plan.   However,   no   matter   what   the  
feedback   is,   we   will   always   move   forward.   We   need   to   open   the   space   to   hear   all   balcony  
thinking   -   it   may   lead   to   things   nobody   has   thought   about…  
 



We   will   establish   Monday   morning   meetings   (9am)   for   our   leadership   team   to   set   the   stage   for  
our   weekly   sub-group   meetings.   This   will   allow   for   a   “template”   to   guide   each   of   our   sub-group  
discussions.  
 
Nate   S.   encouraged   us   to   let   the   group   hear   any   updates   from   your   sub-committee   meetings.   If  
there   are   things   you   hear   that   need   to   be   reported   -   please   feel   free   to   do   so   during   the  
wednesday   am   whip   around.  
 
A   wonder   came   up   about   getting   community   involvement   within   these   sub-groups.   Nate   brought  
up   how   Joe   Lane   will   help   guide   through   that   process.   Do   we   invite   those   to   join   or   have   a  
community   forum,   as   an   example.  
 
Discussion   turned   to   having   a   more   inclusive   group   within   each   sub-group.   For   example,   there  
are   groups   that   do   not   have   any   secondary   staff   representation   (and   vice   versa).   How   will   we   be  
sure   that   all   grade   groups   have   representation   in   each   of   the   sub-groups.   We   shall   have   our  
committee   group   leaders   talk   to   their   sub-groups   to   recruit   staff   members.   We   will   make   a  
google   document   to   organize   the   recruiting   and   new   members.  
 
Equity   Leadership   Team     07/20/2020   9:00   am  
 
Starting   with   hearing   all   of   the   feedback   that   we   have   heard   about   the   initial   draft   plan.   Then,  
generate   ideas   and   common   threads   to   move   forward.  
 
Lisa   S.:   Meeting   today   at   10:30.   Guidance   from   MDE   related   to   recovery   meetings…   Much   of  
the   guidance   is   void   of   language   that   states   “you   must   do   this.”   They   will   navigate   this   as   they  
meet   today.  
 
Mike   B.:   Meeting   on   Mondays   moving   forward.   The   topic   of   what   it   could   look   like   moving   from  
stage   3   and   stage   4…   The   district   has   committed   to   ordering   another   1200   chromebooks.   This  
would   put   us   at   1   to   1   from   grades   2-12.   Issuing   chromebooks   to   students   during   the   first   day,  
making   them   responsible   for   charging   and   bringing   them   back   the   next   day.   This   will   allow   for  
safety   matters   related   to   “sharing,”   it   also   allows   for   easy   movement   between   phase   3   and   4.  
They   are   looking   into   trying   to   cover   1st   grade   chromebooks   as   well.   QUESTION:   Does   the   plan  
account   for   those   who   may   already   have   a   chromebook?   
 
Joe   L.:   They   had   a   meeting,   but   it   was   not   a   completely   attending   group   meeting.   They   are  
getting   their   schedules   aligned   and   plan   to   meet   Thursday   of   this   week.  
 
Brett   C.:   Discussed   what   common   planning   will   offer.   They   are   excited   about   this   opportunity.  
Hopefully   some   freedom   within   the   classroom   will   allow   for   some   normalcy.   Continued   safety  
concerns   were   discussed   about   transitions.   PPE   needs   for   teachers   and   how   it   may   limit   some  
of   the   interventions.   There   was   also   discussion   about   fatigue   setting   in   (staff   and   students)   due  
to   the   long   break.   Data   collection   and   sharing   with   Math   and   ELA   was   discussed.   Conversation  



about   training   younger   students   on   technology   right   away.   Threats:   staffing   concerns   and   guest  
teachers   as   it   relates   to   safety   protocols   and   the   like.   Setting   some   consistency   protocols   will   be  
a   key.   Once   we   get   class   lists   we   can   start   to   plan   around   students   at   risk   and   other   types   of  
factors   that   will   need   to   be   addressed.   CODY   MAY   NEED   TO   ADD   NOTES   that   he   got   from  
Brett   on   Friday.  
 
Cody   H.:   Creating   a   family   environment   and   getting   day   to   day   time   with   kids.   The   2   pm  
dismissal   time   and   child   care   factors   were   discussed.   What   will   be   the   “shuffle   around”   effect?  
“Tool   kit”   for   supporting   teachers   and   parents   related   to   moving   in   and   out   of   phase   3   and   4.  
Social-Emotional   learning   and   what   opps.   might   the   district   provide   families   to   account   for   what  
will   be   a   challenging   year.   Threats:   shuffle   around   effect   related   to   the   2-5   pm   time   frame.   The  
concept   of   the   students   being   sent   to   school   regardless   of   symptoms   or   Mom   and   Dad   being  
quarantined…   What   happens   if/when   a   teacher   may   be   out   for   an   extended   time   (we   need   to  
have   a   “handoff”   plan)?   How   do   we   account   for   the   “one   person”   in   the   students   world   being  
out?   How   can   we   ensure   great   communication   (FERPA,   etc…)?   The   group   was   very   positive  
and   they   all   wanted   to   get   the   problem-solving   process   started!  
 
Nate   S.:   District   plan   -   just   received   a   document   about   all   of   the   stuff   we   need   to   do   over   the  
summer   (we   are   about   50%   there…).   One   thing   we   will   not   be   appreciated   for   will   be   the   gift   of  
forethought   we   have   given   to   staff   and   families.   The   plan   is   overwhelming!   10   headings   with   36  
sub   categories…   We   are   doing   some   of   the   things   already   -   The   structure   we   established   in   the  
spring   covers   many   of   the   headings.   August   15th   is   when   we   need   to   have   a   plan   “in   and  
approved”   to   the   State.   Consider   inviting   all   of   the   teachers   in   a   grade   group   to   your   meetings.  
They   are   interested   and   ready   to   engage.   They   may   not   come,   but   the   invite   should   happen  
anyway.   
 
Next   Monday   at   9:00   am.    We   should   be   able   to   start   “filtering”   our   planning   during   this   meeting.  
Keep   in   mind   the   recruiting   piece   to   ensure   we   have   inclusive   representation   in   all   groups.  
 
Groups:  
Elementary,   RPI,   MS,   HS   -   At   risk   groups.  
Special   Ed   K-12  
Access  
Morale  
Homeless   and   ED   (K-6)  
Student   Voice   (HS)  
 
Equity   Leadership   Team     07/27/2020   9:00   am  
 
RPI/MS   SWOT   from   last   week:   Positive   conversations   about   the   draft   plan.   Overall,   the   plan  
makes   a   lot   of   sense.   Common   weakness   and   threat   point   match   what   the   other   groups   have  
reported.   There   was   some   discussion   about   school   of   choice   kids   and   how   the   change   of  
schedule   will   result   in   not   getting   rides   and/or   daycare   figured   out.   They   do   not   want   full   virtual,  



but   may   feel   like   they   need   to.   A   concern   about   what   the   common   planning   time   will   be   used   for  
(will   it   be   used   properly?)   -   shall   admin   create   a   structure   (coach   up)   to   what   the   time   looks   like.  
5th/6th   grade   teachers   will   have   the   biggest   transition   and   common   planning   will   need   to   be   an  
effective   time.   Protocols   for   positive   COVID   cases   were   talked   about,   wondered   about?  
 
Cody   H.:   When   you   revisit   with   your   group,   for   the   2nd   meeting,   be   sure   you   categorize   your  
topics   so   the   discussion   stays   relevant   to   your   group.   For   example:   We   want   to   be   sure   groups  
are   not   problem   solving   the   same   topic.   Be   sure   the   “topic”   gets   to   the   correct   sub-group.  
 
Joe   L.:   Might   we   consider   having   someone(s)   go   through   all   of   the   sub-groups   SWOT’s   to  
disseminate   where   each   of   the   topics   should   go.   Joe   created   a   master   list   that   will   house   all  
SWOT’s   from   all   of   the   sub-groups.  
 
Good   discussion   about   how   we   get   the   right   thoughts/questions/concerns   to   the   correct  
sub-groups    But   then,    making   sure   the   protocols   and/or   decisions   are   going   to   align   with   each  
sub-group.   For   example:   Might   one   action   item   from   one   sub-group   contradict   an   action   plan  
from   another   sub-group???  
 
Spec.   Ed.   SWOT   from   last   week:   Positive   meeting   with   good   representation   from   all…   Excited  
about   the   common   planning   time,   especially   as   it   relates   to   IEP   type   meetings   and   planning   for  
supporting   students.   There   is   a   growing   list   of   questions   that   will   be   focused   on   today   during   our  
second   meeting.   Collecting/evaluating   data   -   virtual   vs.   face   to   face.   Where   will   IEP’s   be  
housed?   
 
A   question   about   how   we   get   community   involvement   with   these   sub-groups   and   how   we   can  
navigate   certain   confidentiality   matters.   When   is   the   right   time   to   activate   community  
involvement   in   these   meetings?  
 
Morale   SWOT   from   last   week:   The   draft   is   already   out   there   so   planning   can   start   to   happen.  
Trusting   the   Admin   group   and   seeing   the   transparency   was   key.   Weakness   is   that   the  
Elementary   schools   get   out   before   the   older   kids   and   how   that   will   work   for   child   care.   PLUS,  
the   pick   up   and   drop   off   area   will   look   very   different.   The   lack   of   opportunities   to   socialize   like  
they   used   to.   The   district   stepping   up   and   taking   care   of   students   who   may   not   have   the   means  
to   get   masks,   etc…   Finding   ways   to   communicate   how   the   district   is   taking   care   of   the   staff   and  
students   during   this   time.   After   school   process   for   staff   who   have   children.   How   do   we   connect  
the   students   who   are   going   full   virtual?  
 
Access/Technology   SWOT   from   last   week:   Gathering   information   -   very   unlikely   that   the   new  
chromebook   order   will   be   here   prior   to   school   starting.   How   will   we   prepare   for   the   beginning   of  
the   school   year   knowing   we   will   not   have   them?   The   other   question   was   about   how   we   ensure  
accountability   for   all   if   all   do   not   have   a   chromebook.   Plus,   can   we   ask   students   to   use   their  
personal   devices,   if   they   have   one.   Accountability   stakes   makes   this   a   bit   more   of   a   problem…  
Question   about   how   we   are   planning   for   getting   tech   to   K-1.   Question   about   distribution   if   we  



begin   in   Phase   3.   It   may   be   done   from   a   central   location.   The   group   is   talking   about   all   of  
these…  
 
Some   time   was   spent   discussing   how   we   would   compile   the   lists   and   how   we   will   get   that  
master   list   broken   down   and   to   the   correct   sub-group.  
 
Equity   Leadership   Team     08/03/2020   9:00   am  
Agenda:  
1.   Process   Updates  

● Master   SWOT  
● Sorted   SWOT   

2.   Sub   Group   Share-Out  
● Be   ready   to   discuss   2-3   priorities   areas   for   action   planning   

3.   Next   Steps  
● "Plan"   and   "Do"  

 
Process   Update:   Gathering   information/voice   about   the   draft   plan   (master   SWOT).   Now   taking  
that   info   and   disseminating   it   to   the   correct   subgroups   to   discuss   and   action   plan   around   (sorted  
SWOT).  
 
Brett   C.:   Good   conversation   about   sorting   the   SWOT   into   action   planning.   Priority   one   -   Focus  
on   intervention   mapping   (virtual   and/or   f2f).   Priority   Two   -   Teacher   support   as   it   relates   to  
interventions   and   the   real-time   needs   of   teachers.   Discussing   the   how   and   the   what   is   next.   All  
“at-risk”   students   are   listed   and   spreading   those   students   out   over   the   teacher   class   lists.  
 
Jason   H.:   Meeting   right   after   this   meeting   to   identify   the   top   three   areas   to   focus   on.   First   -   to  
monitor   social-emotional   health   of   our   students,   AND   the   process   of   referring   those   students.  
Second   -   allowing   the   gift   of   time   to   help   staff   prepare   for   the   beginning   of   the   school   year   “how  
we   will   be   better   this   fall.”   Third   -   moving   to   the   block   schedule   and   how   we   best   spend   that  
time.   They   will   narrow   the   focus   during   today’s   meeting.   
 
Mike   B.:   Meeting   this   afternoon…   Action   steps,   the   number   of   devices   the   district   owns   (ordered  
1200   devices)   will   be   here   shortly   after   the   beginning   of   the   school   year.   An   additional   600  
chromebooks   ordered   after   board   approval   but   they   are   about   8   weeks   out   (beginning   of  
October-ish).   In   a   f2f   setting,   will   there   be   sharing   allowed,   is   it   practical?   It   does   not   seem  
practical   to   share…   Looking   to   plan   around   three   days   with   one   group,   cleaning   day,   then   three  
days   for   another   class.   We   need   to   have   a   way   for   teachers/parents/students   to   get   support   with  
tech   needs   -   something   that   is   quick   and   easy   to   get   real-time   support   for   these   groups.  

● If   we   start   virtually,   how   does   disbursement   look?   We   have   enough   for   7   grade   levels  
right   now.   Looking   into   that   specific   plan   today   during   their   meeting.   If   you   have   the   tech  
you   need   at   home   -   use   that,   and   we   will   support.  

● IEP’s   support   and   tele-health   services?   There   are   groups   that   will   take   priority   (Rocket  
Virtual,   those   who   have   IEP   needs,   etc…   Mike   B.   asked   Lisa   S.   to   get   him   the   numbers  
of   those   who   will   need   priority.  



Lisa   S.:   Primary   concern   is   in   the   compliance   discussion.   Evals,   supports,   motor   room,   etc…  
How   do   we   find   ways   to   meet   their   needs   in   different   ways?   Exploring   tele-health   and   the  
FERPA   compliance   issues   that   this   presents.   Looking   for   structure   that   will   fit   both   virtual   and  
f2f.   We   have   been   hyper-focused   on   phase   4.   But   more   time   needs   to   be   spent   on   phase   3  
virtual   planning.   
 
Cody   H.:   Priority   one   -   Academic   support   for   parents   as   the   gatekeepers   during   virtual   learning.  
What   “tool   kit”   can   be   developed?   Priority   Two   -   Outside   agency   connections.   Having   a   better  
process   of   just   in   time   supports   and   activating   the   process.   Priority   three   -   Hygiene   and   personal  
care.   Clothing   (washing),   hand   washing,   personal   care   bags.   Plus,   addressing   the   personal  
stigma   that   may   go   along   with   a   student   or   daily   being   quarantined.   Making   sure   this   does   not  
add   another   barrier   to   this   group.   
 
Joe   L.:   We   have   had   some   of   our   group   that   have   been   working   in   other   areas   of   the   plan,   but  
will   dig   in   deeper   this   week.   Discussions   about   emotional   disabilities   that   will   play   into   their  
experience.   Many   parents   are   rationalizing   safety   matters   with   saying   -   “no   matter   what,   my   kid  
has   to   go   back   to   school…”   A   surprise   -   there   are   teachers   who   thought   they   had   no   input   on  
the   plan.   This   from   a   teacher   who   is   generally   pretty   connected…  
 
Next   Steps   -   Meeting   #4,   visiting   the   sorted   SWOT,   finding   your   priority   items   and   action  
planning   those   matters   that   may   grow   into   other   or   bigger   matters.   Meeting   a   consensus   and  
finding   the   focus   for   our   next   36   days.   We   must   coordinate   these   items   to   be   sure   planning  
between   sub   groups   does   not   overlap.   Meeting   4   template   will   be   shared   out   after   this   meeting.  
Transparency   will   be   key!  
 
Paul   K.:   Open   invites   to   all   -   to   attend   future   leadership   meetings.   
 
 


