
SE   Equity     Meeting:    Filter   and   Prioritize   
 
Date   of   Meeting :    8/3/2020  
 
Future   Meetings :    8/10/2020  
 
Mission :   Identify   and   act   upon   inequities   impacting   the    overall   well-being    and   opportunities  
success   of   R-P   students   and   families  
 
Vision :   Consistently   provide   an   equitable   experience   for   all   students  
 
Growth   Edge :   Rigor,   accountability,   and   high-quality   instruction   in   a   virtual   and/or   blended  
environment   
 
Purpose   of   Meeting :   Finish   disseminating   SWOT   data,   and   establish   priorities   for   action  
planning  
 
Outcomes :   

1. Items   organized   and   sorted   within   the   SWOT   Master   document   
2. 2-3   priorities   for   action   planning   to   be   shared   with   leadership   team  

(Monday)   
3. Notes/takeaways   to   be   shared   during   Wednesday   Ad   Team   meetings  
4. Fulfill   the   Equity   requirements   of   Governor   Whitmer’s   Back   to   School   Plan  

 
Agenda  

1. Welcome   new   members   
2. Reground:   Our   Why  

a. Mission   and   vision   
3. Revisit   SWOT   
4. Finish   Sort   
5. Establish   and   agree   upon   priorities   for   action   planning   

a. Filter   through   the   lens   of   Phase   3   and   Phase   4   
6. Action   Plan:     Who?    How?   When?   

 
Ongoing   Themes/Topics   for   Discussion  
Increasing   rigor   without   sacrificing   relationship   
Movement   from   connections-only   to   connections   AND   accountability   
Nimbleness,   flexibility,   adaptability:   Movement   in   and   out   of   phases   3   and   4:   “Light   Switch”  
Supporting   parents   as   gatekeepers   for   learning   
Thrive   vs.   Survive   
 
Protocol  
Filter   Master   SWOT   



  We   have   identified   the   following   areas   of   focus  
 
1.   Caseload   distribution-   Who   will   service   students   that   are   virtual   and   face   to   face.   WIll  
caseloads   be   changed/   shared/   split   or   will   the   current   case   manager   support   both   virtual   and  
face   to   face   learners?   Will   some   students   be   able   to   continue   to   receive   support   from   the  
previous   years   case   manager/   service   provider?   
 
2.    Relationships-   How   can   we   begin   developing   relationships   with   students   who   are   new   to   us   if  
we   are   all   virtual   or   if   they   have   selected   virtual?  
 
3.   Interventions-   What   are   the   most   effective   platforms,   intervention   and   or   models   we   can   use  
to   support   virtual   learners?   We   will   work   with   the   At   Risk   group   on   this   agenda   item   as   it   is   a  
shared   need.  
 
4.   Push   in   vs.   Pull   out   safety   recommendations-   Knowing   we   will   be   supporting   groups   of  
students   throughout   the   day   how   can   we   take   precautions   for   ourselves   and   students   to  
minimize   risk?  
 
I   will   send   out   a   follow   up   email   with   a   sign   up   sheet.   Please   select   one   (or   more)   agenda   item  
to   provide   feedback   on   next   week.   I   will   ask   for   input   from   everyone   on   item   one.   
 
 
Other   notes   from   today:  
 

● Please   send   along   clear   mask   options,   we   are   continuing   to   search   for   options   to   be  
approved  

● BH   Works   is   being   explored   as   a   virtual   platform   for   teletherapy-   if   approved   we   will  
need   to   look   into   training,   certifications   that   may   be   required   and   group   vs.   individual  
sessions  

● IEP's   will   need   to   be   amended   on   an   individual   basis,   some   may   not   need   to   be  
amended  

● Can   we   support   scheduling   and   considering   groupings   that   allow   for   less   cross  
contamination   when   pulling   students.   

● If   there   is   a   chromebook   shortage   can   SWD   become   a   priority   in   order   to   ensure   service  
delivery  

● What   options   are   available   for   ECSE   students   to   support   the   curriculum   virtually?  
● Will   we   be   able   to   have   a   surplus   of   certain   supplies   (such   as   pencils)   for   groups   that  

come   and   go   and   may   not   be   able   to   be   sanitized   between   sessions?  
● Evaluations-   a   timeline   will   be   established   for   IEP's   and   evaluations   that   are   past   the  

compliance   due   date.   This   may   be   a   30   school   day   window,   clarification   to   come...  

 



Itinerant   groups-   if   you   would   like   to   meet   separately   to   plan   please   let   Jera   or   I   know   if   you  
would   like   our   support  
 
We   will   continue   to   support   one   another   and   plan   the   best   we   can   for   our   students!   There   is  
much   learning   ahead,   thank   you   for   all   of   your   input   today   :   )  
 


