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Framework for Returning to Classroom Instruction 
 

Social, Emotional, Behavioral, and Mental Health Considerations 
 

Subcommittee focus  Recommendations 

Communication and 
Virtual Forums 
 
Communicate plans, 
schedules, and updates to 
staff, families and community 
- there’s no such thing as too 
much communication when it 
comes to helping people feel 
safe. Consider a direct 
contact for each family.  
 
Provide (virtual) forums in 
which families and students 
can ask questions or share 
concerns and ideas. 

1. List of Mental Health Resources  
(located on the RSU10 website) 
a. Crisis Hotline  
b. National Alliance on MentaI Illness (NAMI) 
c. Local counseling agencies (Oxford County Mental 
Health Services, Tri-County Mental Health Services, 
Common Ground Counseling, etc). 
d.Contact information Resource Officers 

  
  Example of a resource 

 
2. Consider posting a link (portal) to FB/SeeSaw pages 

with historical (past information) on the RSU 10 site. 
 

3. Mental Health Wellness Flow Chart 
Who to contact when concerned about a 
student/child? 
 

4. A Resource List of School-Based Counselors and 
Student-Service Providers for each school in RSU 10. 

School-Wide 
Trauma-Informed 
Practices 
 
Plan for school-wide trauma 
informed practices. The 
Maine School Safety Center 
can provide free training and 
resources. 

1.District wide implementation of PBIS incorporates 
Trauma-informed practices. 

 
Resources to Support Students During Pandemic 

 
2. Trauma Subcommittee created an outline:  

Preparing for, Understanding and Responding to 
Traumatic Stress Responses in Students and Staff  
 

3. Professional development for all staff on trauma, 
effect on learning, trauma skilled responses to 
symptoms of trauma, what a trauma skilled classroom 
looks like, etc. 

 
4. Time given for teachers and staff to incorporate into 
their class day social emotional aspects of trauma 
skilled classrooms (i.e. relationship building, resiliency 
training, etc.), communication with families  

 

https://www.maine.gov/doe/covid-19/reintegrate
https://www.maine.gov/doe/framework/part-II
https://docs.google.com/document/d/1wanpgiUj_aA7Y9JhIa4Vo183mfMZGc3J1IQMVe-oggQ/edit
https://www.pbis.org/announcements/4-resources-to-support-students-during-the-pandemic
https://drive.google.com/file/d/1YbyIY_ORAAiv1SXCfvPOmxL1lXbfdTBu/view?usp=sharing
https://drive.google.com/file/d/1YbyIY_ORAAiv1SXCfvPOmxL1lXbfdTBu/view?usp=sharing


5. Consider pushing the student start date to allow for 
teachers and staff to be prepared. 

 
6. Educate staff on the importance of self  

care, why it’s important, and what it looks like. 
 

7. Utilize a universal screener and use results to inform 
school PBIS Teams (Tier II/Tier III) about students in 
need of interventions. 

Frequent Check-Ins with 
Staff 
 
Provide frequent check ins 
with staff; encourage 
mindfulness and use of 
employee assistance plans 
for well-being. 

1. Distribute 1-page documents about self-care. Every 
week in September, then once a month for the 
remainder of the year at staff meetings. 
 

2. District Wellness activity such as walking challenges 
(maybe from Virgin Pulse- Health Insurance program) 
at least every 3 months. 
 

3. Provide a small staff gift on the first of each month 
(typical staff appreciation gifts, gift cards) 
 

4. Provide mindfulness apps and websites in a single 
place full of teacher resources (not sure where this 
will be...could be for parents/students as well.) 
 

5. Remind employees about the EAP at each staff 
meeting (make sure it’s confidential and easy). 

Professional 
Development for Mental 
Health 
 
Encourage vigilance with 
respect to student and staff 
mental health; engage staff in 
professional development to 
increase awareness of the 
signs of anxiety and 
depression. 

1. Consider delaying the student’s first day of school to 
allow opportunity for staff professional development. 
 

2. Provide teachers with a few days prior to the student's 
first day to plan classroom set ups, student work 
spaces, etc. 
 

3. Provide trauma-informed training prior to the student’s 
first day for ALL staff 
 

4. Help staff develop wellness activities for the 
remainder of the year. 
 

5. Create a document or website with teacher resources, 
PD resources, distance learning, etc.  

  

 
 


