TWO RIVERS HIGH SCHOOL

SCHOOL IMPROVEMENT PLAN

2023-2024

Goal 1: To decrease the numbers of students showing In Need of Support by 20%
on ATLAS assessment and NWEA interim assessments.

Goal 2: Implementation of the PLC process by assuring all essential standards
have been unpacked and learning goals have been identified.

Goal 3: Address our reading needs through our unpacked essential standards
and learning targets which are guided by our mission and vision.
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(Sonday) has been
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5-12 Literacy RTI (30
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5-12
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CFAs and CSAs
at the end of
and during
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by literacy
needs.
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Interim Data
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Spreadsheet document gives | system for 5-12 formed using of students
Created & Shared teachers instant data needing Tier 3
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met the training teachers have a | check Google Docs walkthrough
requirements for deeper certificates of Yearly observations
Science of Reading understanding completion to make sure

Pathways and
ALSO Watch all
released Videos

of Science of
Reading
Concepts

instruction is
utilizing SOR
principles
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weakness. D's and
F's

week to discuss
areas identified
by classroom
teachers, RTI
teachers,
behavior
specialists and
counselors

include:
Principal,
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progress and
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needs of
students.




