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The purpose of this report is to comply with Ark. Code Ann. 6-17-1901 Act 1164, 1991, which requires school districts with 

more than five percent (5%) African American or other minority students to prepare and submit a Minority Teacher and 

Administrator Recruitment Plan. 
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Knowing that a culturally diverse faculty and staff have educational benefits for all students in 

the district, the Crossett School District has worked collaboratively to develop a Minority 

Recruitment Plan for the 2013-2014 academic year.  Realizing that our student population's 

demographic make-up differs starkly from our teacher and administrator make-up, the District 

desires to pay special attention to the recruitment efforts it utilizes in order to create an attractive 

work environment for minorities. 

 
Working collaboratively, a diverse recruitment committee was appointed by the superintendent 

and developed the following plan for use by the Crossett School District: 

 
Demographics 
An examination of the relevant data related to teachers and students revealed the following 

information: 

 
• Racial composition of the teachers and administrators 

 

Racial Make-u p – Faculty/ Administration 
 
 
 
 

 
 
• Racial composition of the present student body 

 

Racial Make-up 
 

 %age White %age Minority White Minority 

Students 60% 40% 1071 709 
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• Racial composition of teachers and administrators hired the past five (5) years 

 

5-Year Hiring Trend 

 Racial Minorities Hired Percentage of 
Faculty/Administration 

2008-2009 3 15.66% 

2009-2010 1 11.66% 

2010-2011 6 11.76% 

2011-2012 6 10.69% 

2012-2013 3 9.4% 
 

Analysis and Summary of Data 

 
Data indicate that continued efforts to minority recruitment are essential if the District 

seeks to mirror the demographic image of its community.   With a student ratio of 61% White to 

39% Minority, the District must strengthen its recruitment plan to ensure better demographic. 

Likewise, the trend for retaining minority teachers is declining.   While new hires have 

been stable  or  increasing,  the  overall  percentage  continues  to decline  because  minorities  are 

leaving the District at a faster rate than they are being replaced.   This issue is one of retention. 

The District must seek ways to cause minority faculty and administrators to want to remain in 

their current job assignments. 

 
Short-term goals 

 
1.  Identify sources of potential minority teachers 

2.   Develop and utilize a culturally diverse recruitment team 

3.  Involve the minority community in identifying potential minority teachers 

4.   Actively seek opportunities for recruitment 

 
Long-term goals 

1.  Initiate an incentive/signing bonus program 

2.   Retain current minority faculty and administrators 

3.   Increase minority faculty and administrators 

4.   Increase the number of minority students entering the field of education 

 
Improvements Needed to Increase Recruitment 

 
Specific improvements are listed in the creation of objectives, strategies, activities, and the 

ensuing action plan that follow in this plan for the Crossett School District.  In general, the 

District must make concentrated efforts in the areas of active recruitment and active retaining in 

order to improve its efforts. 



 

Objectives, Strategies and Activities used in Recruiting Administrators and Faculty 

 
Objective  Strategy  Activity 

Involve diverse populations  Use a diverse recruitment Create a team with a diverse 

Team  racial composition 

Involve the minority 

community 

Contact heads of local 

organizations and ask them to 

participate in the recruitment 

team and/or to assist in 

identifying potential 

candidates 

Actively seek opportunities  Recruit at colleges and  Attend job and career fairs at 

and identify sources of  universities with significant  UAPB 

potential minority teacher’s  numbers of minority students 

and administrators  enrolled in educational  

_programs 

Recruit at colleges and Attend job and career fairs at 

universities with diverse  other Arkansas and Louisiana 

populations 

Recruit from other venues 

colleges and universities 

Advertise on the web 

(Teachers-Teacher.com and 

AAEA) and in area 

newspapers (Arkansas 

Democrat-Gazette,  Ashley 

News Observer) 

Retain current minority staff  Offer a retention bonus  create a feasibility committee 

and present the idea to the 

Personnel Policy Committee 

Offer additional mentoring  Seek volunteers to mentor 

minority faculty and 

administration beyond the 

requirements for licensure 

Increase minority staff  Offer a signing bonus  create a feasibility committee 

and present the idea to the 

Personnel Policy Committee 
 
 
 
Objectives, Strategies and Activities used in Recruiting Administrators and Faculty 
 

Objective Strategy Activity 

Encourage education as a 

career choice 

Develop a job shadowing 

program 

Use current minority faculty 

and administrators as role- 

models in a job shadowing 

day 



 

Create financial assistance 

opportunities 

Develop a scholarship 

program 

Identify minority students 

entering college who are 

seeking education degrees and 

award a scholarship to these 

individuals 

Provide career counseling Continue the use of a career 

counselor 

Provide specific 

programs/activities for the 

purpose of recruiting minority 

students into the field of 

education 

 

Action Plan and Procedures for Implementing, Progress Monitoring, and Evaluation 
 

 
Action  Procedure to Implement  Progress Monitoring/Evaluation 

Create a team for  Appointment members to the team  Is there a team? 

recruitment with a  Is it diverse? 

diverse racial  Ensure diversity  Is it meeting regularly? 

composition 

Set a regular meeting time 

Contact heads of local  Make initial contact  Was contact made? 

organizations and ask  Did the group meet? 

them to participate in  Follow-up contact if necessary  Is there a list of candidates? 

the recruitment  team 

and/or to assist in  Compile list of potential 

identifying potential  candidates 

candidates 

Attend job and career  Schedule with UAPB to attend  Did the team attend? 

fairs at UAPB  Was a list returned to the 

Recruitment team given leave time  superintendent? 

to attend  Were contacts made from the 

superintendent's office? 

List of potential candidates 

returned to the superintendent 
 
 
 
 

Attend job and career 

Superintendent contact list of 

potential candidates 

Schedule with locations to attend  Did the team attend? 

fairs at other Arkansas  Was a list returned to the 

and Louisiana Recruitment team given leave time  superintendent? 

colleges and  to attend  Were contacts made from the 

universities    superintendent's office? 

List of potential candidates 

returned to the superintendent 

 
Superintendent contact list of 

potential candidates 



 

Advertise on the web 

(Teachers- 

Teacher.com and 

Post potential openings in these 

venues 
 Were openings placed in the 

various venues? 

Were minority candidates 

AAEA) and in area List that minority candidates are  encouraged? 

newspapers (Arkansas encouraged to apply  Was the signing bonus, if 

Democrat-Gazette,   approved, listed in the 

Ashley News List signing bonus, if approved  advertisement? 

Observer)    

Create a feasibility Appoint a diverse committee  Was a committee appointed? 
committee and present   Was a study conducted? 

retention and signing Study feasibility  Was a recommendation made? 

bonus to the    
Personnel Policy Make a recommendation to the   
Committee PPC   

Use current minority Set a date for job shadowing  Was a job shadowing day held? 

faculty and   Did participants provide 

administrators as role- Organize the day with minority  feedback? 

models in a job faculty and administrators   
shadowing day    

 Have participants provide   
 feedback and reflection on the   
 successes and needs for the day   

Identify minority Provide questionnaires to seniors  Were candidates identified? 

students entering who are minorities to seek their  Were scholarships applied for? 

college who are interest in education  Were scholarships awarded? 

seeking education    
degrees and award a Compile list of potential   
scholarship to these scholarship recipients   
individuals    

 Send an application to these   
 individuals   

  

Provide funding as applicable 
  

 

  



The Recruitment Plan will include, but is not limited to, the following: 

 Racial composition of the teachers and administrators, 

 Racial composition of teachers and administrators hired the past five (5 ) years, 

 Racial composition of the present student body, and 

1.  Give analysis and summary of the data collected. 

2. List short-term goals. 

3. List long-term goals 

4. Identify improvements needed to increase recruitment. 

5. Give objectives, identify strategies and activities used in recruiting administrators. 

6. Give objectives, identify strategies and activities for encouraging students to pursue a career in 

education. 

7. Give action plan, include procedures for implementing, monitoring progress, and evaluating. 

 

 

NOTE:  Use Latest Data 

PLEASE RETURN THIS PLAN BY OCTOBER 15 – TO: 

THE EQUITY ASSISTANCE CENTER 
ARKANSAS DEPARTMENT OF EDUCATION 
FOUR CAPITOL MALL, ROOM 405-B 
LITTLE ROCK, ARKANSAS 72201-1071 
PHONE: 501-682-4213 
FAX: 501-682-5177 
  



CROSSETT SCHOOL DISTRICT 
MINORITY RECRUITMENT PLAN 

 
The Crossett School District has developed a Minority Recruitment Plan based on 

the belief that a culturally diverse faculty and staff has educational benefits for all 
students in the district. The District has concluded that it cannot succeed in 
achieving this goal without special attention given to minority teachers and 
administrators. We recognize that an ethnically diverse teaching force is desirable to 
bring stability to the staffs of our schools, to provide role models for students, 
and to bring additional insights and perspectives to the job of teaching. 

 
 

To assist in developing this minority recruitment plan, a minority 
teacher/administrator recruitment committee (comprised of a culturally diverse group 
of school administrators, teachers, a parent, a student and a community leader) 
was appointed by the District. Co-chaired by the Equity Coordinator and the 
superintendent, this committee will also assist the school in implementing the plan 

 
 

The recruitment plan identifies several goals and strategies designed to increase 
the number of minorities in the application process. 

 
GOALS 

 
(1)  Identify sources of potential minority teachers. 

 
(2) Develop and utilize a culturally diverse recruitment team. 

 
(3)  Involve the minority community in identifying potential minority 

teachers. 
 

(4)   Initiate a scholarship program 

(5)  Recruit minority teachers. 

STRATEGIES 

 
(1)  Continue to recruit at colleges and universities with significant numbers 

of minority students enrolled in education programs. 
 

(2) Advertise to reach minority candidates. 
 

(3) Offer assistance and counseling to potential candidates. 
 

(4) Contact heads of local organizations (Professional Alliance of Women, 
Crossett Men's Club and churches) in the community to assist in identifying 
potential candidates. 

 



(5)  Identify alumni living in Crossett who graduated from institutions with a significant 
minority enrollment to assist in minority recruitment. 

 
(6)  Develop scholarship programs for minorities pursuing careers in education. 

 
(7)  Use members of the recruitment team on recruiting trips. 

 
(8)  Use current minority teachers and administrators as role-models to speak to prospective 

minority students and to permit job shadowing. 
 

(9)  To encourage students to pursue a career in education, a College Scholarship Rally will be 
held annually during the month of November at Crossett High School for parents and students 
in grades 9 -12. College representatives will be invited to share information about their 
programs. Scholarship information and resources for securing scholarships will be a focus of 
the program. 

 
(10)  To ensure that senior minority students participate in the field trips provided by Crossett High 

School Leadership to the various local and state colleges and universities. 

 
(11)  Employ a Careers Counselor to assist Crossett High School students in selecting careers that 

include education. 
 

This plan is designed to recruit minority students into the teaching profession and minority 
teachers and administrators to the Crossett School District to equalize the percentage of minority 
students to minority teachers. The long term goal of the recruiting team is to have staff/student 
ratio that closely reflects the community (61% white, 39% minority according to the last census 
report). 

 
Because of' visits and contacts made by recruitment team members, a local group has formed to pursue 

the idea of providing scholarships· to minority students who will commit to returning to the Crossett 
District to teach. 

 
Through the efforts and strategies already in place, the team feels that progress is being made 

but more is needed. The plan will be evaluated each year to assess recruitment efforts and to 
make provisions as necessary. 

 



 
ARKANSAS DEPARTMENT OF EDUCATION 

MINORITY TEACHER AND ADMINISTRATOR RECRUITMENT PLAN 

The purpose of this report is to comply with Arkansas Code Ann. 6-17-1901, et seq., 

Which requires school districts with more than five percent (5%) African-American or other minority 

students to prepare and submit a Minority Teacher and Administrator Recruitment Plan 

 

INSTRUCTIONS: Complete this form and attach the recruitment plan as required. 
The plan should include the following: 

 
The district’s goals for recruiting minority teachers and administrators (these goals should 

reflect the percentage of the minority student population in the district). 

Steps on how the district will meet the goals (recruitment strategies). 

Steps on how the district will encourage minority students to pursue a career 

In education. 

List the number and percentage of racial minority teachers and administrators employed 

During the last five (5) years. 

School District: 
Crossett 

Address: 
219 Main Street 

County: 
Ashley 

Telephone Number: 
870-364-3112 

Coordinator Name: 
Barbara Garner 

Title/Position 
Assistant Superintendent 

Address: 
219 Main Street 

Telephone Number 
870-364-3112 

 
 
The signatures below certify that the district is in compliance with Arkansas Code Annn. 6-17-1901,et seq. and Standard I for 
Accreditation of Arkansas Public Schools: 
 
 
Superintendent’s Name:__________________________________________________________________________ 
 
 
Signatures:_______________________________________________________________________________________ 
  Superintendent      Date 
 
 
  _______________________________________________________________________________ 
  Board President      Date 
 
 
  _______________________________________________________________________________ 
  Board Secretary      Date 


