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July 31, 2020 
 
Re: Reopening Update 7/31/20 
 
To the Dracut Public School Community: 
 
I am once again writing to provide updates on the reopening of schools in the fall. 
 
Today I submitted a progress report to the Department of Elementary and Secondary Education 
(DESE) regarding our progress on the development of our three reopening plans (full in-person, 
hybrid, and full remote models).   
 
In my report, I have informed DESE that because of space limitations created by physical 
distancing requirements, a number of schools could not support full in-person learning at various 
grade levels.  Additionally, at Dracut High, only 217 of 318 scheduled classes allow for the 
minimum physical distancing in classrooms, and if a full in-person model was in place, 
approximately 173 students would have to be scheduled into classes they have not selected, nor 
fit their anticipated course of studies.   
 
I also reported that none of the district's schools could support full in-person food service 
operations with physical current distancing requirements in place.    
 
In regards to transportation, I reported that the Greenmont is the only elementary school with a 
walk zone; the remaining three elementary schools rely on bus or parent transportation; that the 
Campbell and Englesby regularly struggle with traffic congestion; and that the Brookside exists 
entirely outside of its attendance zone.  Lastly, I informed DESE that given physical distancing 
requirements on school buses, the district would need 21 additional buses to resume full in-
person learning just to meet our transportation needs.  The cost (assuming buses and drivers were 
available) of adding these additional buses would exceed $1.5 million per year.   
 
Given the details above, I informed DESE that at this time, it is not possible for the Dracut 
Public Schools to begin the 2020-2021 school year with a full in-person model in place. 
 
While any hybrid model places tremendous pressure on parents, given our obligation to provide 
as much in-person learning as possible, “our week-in, week-remote” model would allow for 
consistent cohorts in school buildings for an entire week, thereby allowing for deep cleaning on 
weekends (in additional to daily cleaning protocols).  This eliminates the need for full remote 
days during the school week that would need to be set aside for deep cleaning (needed between 
cohort attending schools).   
 
This model also maximizes opportunities to align sibling schedules, as given a week-in, week-
remote model, the master schedule at Dracut High could remain generally intact.  Also, 



consistent with the expectations of DESE, high needs students would be supported with full in-
person instruction weekly. 
 
Finally, the hybrid model being developed provides the best opportunity to ensure students 
receive the full range educational offerings including the arts, physical education, and other 
classes.   
 
Our current planning would have a cohort of students in school buildings, participating with their 
“week-remote” counterparts synchronously and asynchronously, with teachers taking attendance, 
instructing students in the existing curricula, monitoring progress, and issuing grades.  The 
technology infrastructure installed in the past few years and the aggressive device buying 
program we have undertaken provides for robust opportunities to engage students remotely.   
 
If parents choose not to return their children to in-person learning at all, the district is currently 
developing a construct in which students would be connected to one or more educators external 
of school-based classrooms.  These students would engage in learning opportunities through a 
curriculum aligned to the district curriculum but which may be provided by a third-party learning 
management provider.  For parents who may not be planning on having their children 
participate in any in-person learning, I strongly encourage you to contact your child’s 
building principal directly.  They are in the best position to discuss your concerns.  
 
Planning for a return to full in-person learning will continue in anticipation of changes in the 
physical distancing requirements set out by DESE and as indicated by the impact of COVID-19 
locally and in the state.  Should future guidance allow for a reduction of distancing requirements, 
the administration would evaluate the school calendar in order to provide a timeline by which 
full in-person learning could be initiated.  Such plan would be provided to the School 
Committee, with ample notice for families. 
 
All of the above remains in development and is subject to change.  I will be presenting our 
draft plans to the School Committee on Monday August 10th at 6PM.  That meeting will 
include a public hearing, where parents will have an opportunity to ask questions.  The 
details about the meeting’s logistics will be provided within the next few days. 
 
The district has adopted a new communications platform which includes our website, an app, and 
our automated call system.  Parents are highly encouraged to download the Dracut Public 
Schools app from the Apple and/or Play Stores.  The new app includes push notification 
capacity so that you are sure to receive information in a timely manner.  Parenthetically, it is 
vital that schools have the most up to date contact information for families.  If anything has 
changed I ask that you contact a school secretary to ensure you can receive district and school 
communications. 
 
As always, I thank you for your continued patience and encourage you to contact me directly at 
sstone@dracutps.org if you have any questions. 
   
       Sincerely, 

        
       Steven Stone 
       Superintendent of Schools 
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