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In response to the COVID-19 pandemic, Cumberland County Public Schools (CuCPS) has 
developed this Health Plan to facilitate the safe return-to-school transition for students and staff. 
The plan is based on guidance from the Center for Disease Control (CDC), the Virginia 
Department of Health (VDH), the local health department, and the Governor’s Office. This plan 
outlines the strategies for mitigating the public health risk of COVID-19 and for complying with 
the CDC and VDH recommendations. The plan may be amended as new research and guidelines 
emerge.  
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Local Health Conditions 
 
A review of data provided by the Virginia Department of Health, including the total number of 
cases, the number of people hospitalized with COVID-19, and the zero death rate due to 
COVID-19, indicates that Cumberland County falls into the minimal case transmission category. 
The determination was confirmed by consultation with the Local Health Emergency Coordinator.  
 
CuCPS will adhere to the following guidelines in ALL phases: 
• Establish communication with local and state authorities to determine current mitigation 

levels in the community. 
• Identify, protect, and support vulnerable students and staff who are at higher risk for severe 

illness, by providing options for telework (to the greatest extent possible) and virtual 
learning. 

• Limit access to the buildings by those other than staff and students. 
 
Health mitigation strategies for the various stages will conform to the Phase Guidance issued by 
the Governor’s Office to the greatest extent possible.  
 
This plan will adhere to the following guidelines for Phase III: 
 
1. Social distancing will be maintained to the greatest extent possible. Staggered schedules will 

be implemented to reduce the number of students physically present.  
a. Classroom size will be limited to between 10 and 15 students, depending on the size 

of the room. 
b. Students will not congregate in large common areas such as the cafeteria or the gym 

for large events. Gatherings there for physical education or bus arrival/dismissal will 
be small and social distancing will be maintained.  

c. Athletic activities will be limited to strength and conditioning activities. No contact 
sports, such as football or basketball, will be played until conditions improve and are 
sanctioned by the Governor’s Office and the Virginia High School League. 

d. Seating on the buses will be limited to between 12 and 15 on a bus, with seating 
strategically planned so that passengers are six feet apart. The driver will wear a face 
mask. Students will be encouraged to wear face masks and masks will be provided for 
those who request them. Families may be seated together as recommended by the 
VDH. Should this become impractical or financially impossible, the number of 
students riding on the bus may be increased slightly and students riding the bus will 
be required to wear masks. 

2. Handwashing will be encouraged and personal protective equipment will be provided. 
a. Teachers will instruct students on the importance of handwashing and provide 

opportunities for handwashing during the day. 
b. Hand sanitizer will be available in classrooms and hand sanitizer stations will be 

positioned in prominent positions, including near doorways. 
c. Personal protective equipment, including face masks and gloves, will be provided as 

necessary. 
3. Signage will be put in place. School buildings will have signs indicating social distancing 

points and traffic flow. 



 
4. Two isolation areas will be established for those displaying symptoms of COVID-19. Both 

isolation rooms have easy access to an outside door. The isolation area at the elementary 
school does not have a window that opens, but an air purifier has been purchased for that 
room. The elementary isolation room has a bathroom in the room. The isolation room at the 
high school/middle school complex has a bathroom a short distance down the hall, which 
will be off limits to other students. Staff members will be monitoring the isolation rooms. 

 
Planning to Reopen 
 
In preparation for the reopening of schools, CuCPS addressed the following issues. 
 
1. Establish a COVID-19 team within the school division. 

Dr. Donald C. “Chip” Jones, Superintendent 
Dr. Elizabeth G. Jamerson, Assistant Superintendent 
Mrs. Bernice Ford, Director of Special Education 
Dr. Sheri Almond, Director of Curriculum and Instruction 
Mrs. Virginia Gills, Principal of Cumberland Elementary School 
Mrs. Wendy Tillett, Assistant Principal of Cumberland Elementary School 
Mr. Michael Camden, Principal of Cumberland Middle School 
Mr. Andrew Hoyt, Assistant Principal of Cumberland Middle School 
Mr. Eugene Williams, Principal of Cumberland High School 
Mrs. Ashley Long, Assistant Principal of Cumberland High School 
Ms. Kathryn Garrett, Career Development Specialist 
Mr. Jeffrey Dingeldein, Network Administrator 

 
2. Designate School Based COVID-19 contacts. 

Cumberland Elementary School—Mrs. Virginia Gills (vgills@cucps.k12.va.us) 
Cumberland Middle School—Mr. Michael Camden  (mcamden@cucps.k12.va.us) 
Cumberland High School—Mr. Eugene Williams  (ewilliams@cucps.k12.va.us) 

 
3. Establish communication with the local health department. 

Cumberland County Health Department, 15 Foster Road, Cumberland, VA 23040, 804-492-
4661 (also to be contacted when cases occur and for contact tracing) 

 
4. Designate Health Department Contact Information 

Mr. David Martin, Local Health Emergency Coordinator for Piedmont Health District, 
david.martin@vdh.va.gov, 434-981-1227 

 
5. Establish procedures for reaching the local health department. 

Superintendent Chip Jones, or his designee, will contact the Health Department by phone or 
email to solicit updated information, obtain clarification of guidelines, and/or report cases of 
COVID-19.  

 
6. Develop a plan for health and absenteeism monitoring/approaches. 

mailto:david.martin@vdh.va.gov


Student health will be monitored through various methods, including screenings conducted 
by parents via a questionnaire, temperature checking at school, and observations by school 
nurses. Teachers will administer a three-question screening questionnaire each morning. 
Students who exhibit symptoms of COVID-19 will be sent to an isolation room to await 
parent pickup.  
 
Student absenteeism will also be monitored in various ways. Roll will be taken for students 
who are physically at school. Teachers and/or school secretaries will call home to check on 
students engaged in home learning. Participation in virtual learning will be tracked. 
Completion of assignments will be recorded and progress will be tracked. Students who are 
not responding or making progress will be contacted by school counselors, teachers, and/or 
administrators. If needed, the truancy officer will take appropriate actions. 

 
7. Develop a communications strategy. 

All staff members will receive orientation and training regarding COVID-19 mitigation 
strategies during the pre-service week.  Training will include the proper use of health 
screenings, healthy hygiene habits, mitigating practices, proper use of PPE (face coverings, 
gloves, etc.), and the cleaning of equipment and surface areas. 
 
Students will receive COVID-19 training as they return to school. Students choosing the 
home learning option will receive training virtually or through print training materials. 
 
Parents will receive mailings providing relevant information on COVID-19. Information will 
be distributed at the drive-through Open House. A resource page has been added to the 
school web site that contains information regarding new policies and procedures. Weekly 
calls home through automated messages will be made to parents. 
 
Plans have been established for contacting stakeholders regarding outbreaks or positive cases 
detected at school. Students with symptoms will be isolated and their parent(s)/guardian(s) 
called to take them for testing and/or quarantine. Phone calls home will ascertain whether 
students tested positive for COVID-19. Confirmed cases will be reported to the health 
department for contact tracing. Those who came in close contact with the confirmed cases 
will be quarantined. If the health department confirms that an outbreak has occurred, the 
school division will follow the advice of the VDH, which may result in returning to Phase I. 

 
8. Participate in community response efforts. 

CuCPS has followed the recommendations of the VDH, the CDC, the local health 
department, the VDOE, and the Governor’s Office and school officials routinely participate 
in the webinars and phone conferences sponsored by these organizations. Communication 
will continue to take place. All stakeholders will be kept up-to-date. 

 
9. Prepare the division’s student health services. 

The division will procure medical-grade PPE for health services. Nursing staff members will 
have appropriate masks, face shields, gowns, shoe covers, and gloves. They will also have 
distance thermometers, hand sanitizer, and disinfectant wipes. Routine health services (non-
COVID-19) will be conducted as safely as possible following established guidelines. 



 
 
 
Promoting Behaviors That Reduce Spread of COVID-19 
 
1. An education/training plan for staff, students, and families will be created. 

All full and part-time staff members will receive prevention education (including hand 
washing, staying home if ill, etc.) during the pre-service week. Training will be delivered in 
small groups using social distancing and/or virtually. Flyers, memos, and brochures 
promoting prevention will be mailed or distributed at the drive-through Open Houses, and/or 
posted on the school webpage. Material covered will include hand hygiene and respiratory 
etiquette, use of cloth face coverings, staying home when sick, conducting screenings, and 
encouraging physical distancing.  
 
The division will maintain adequate supplies to promote healthy hygiene, including masks, 
gloves, hand sanitizer, and disinfectant wipes. All staff members will receive bags containing 
the supplies upon returning to school. Hand sanitizing stations will be placed around school. 
Custodians will have adequate cleaning supplies for disinfecting and training for sanitizing 
all school areas. Nurses will receive medical-grade PPE. 
 
Signs and messaging to promote healthy hygiene will be posted around school and on the 
webpage. Videos, such as those displaying proper handwashing techniques, will be played on 
school monitors in hallways. 
 
Physical distancing will be promoted. 

a. The division will implement the “pulsing model” for staggered scheduling. In this 
model, one half of students (Group A) will attend in-person classes at school on 
Monday through Thursday, while the other half (Group B) engages in virtual or 
distance learning. The next week, the groups will switch. Fridays will be reserved for 
teacher planning, student conferences, and deep cleaning of the facilities. Students 
may opt for 100% virtual/distance learning. 

b. Classrooms will be reconfigured to seat from 10 to 15 students, depending on the size 
of the room. Seating on buses will also be limited. 

c. A staggered schedule for exiting the buses will be implemented. Buses will discharge 
high school and middle school students at the CHS/CMS Complex bus loop. High 
school students will enter the building using the door near the high school office and 
proceed down one hallway. Middle school students will enter by the gym and go 
down another. Temperatures will be taken prior to entering the building. Those 
students with temperatures will proceed to an isolation room. Breakfast-to-Go bars 
will be set up so students can grab a breakfast bag and go directly to their first period 
class. Hallways will be divided, with arrows indicating traffic flow. Students who get 
dropped off (both high school and middle school students) will enter the front of the 
middle school, pick up breakfast, and proceed to class. They will have temperature 
taken prior to going to class. Those with temperatures will go to the isolation room. 
At the elementary school, students will exit buses two buses at a time, with students 
on each bus entering one of the two front side doors and proceeding to class. Students 



being dropped off by parents will enter the main door and proceed to class. Special 
needs students driven to school by school personnel will enter the building by the 
cafeteria and be assisted to class. Temperatures will be taken by staff prior to entering 
the building and any student having a temperature will be taken to an isolation room 
to await parent pickup. Teachers will be monitoring the hallways to ensure social 
distancing. Breakfast will be served in the classrooms. 

d. Lunch at the CHS/CMS Complex will be served in the classrooms. Elementary 
students will go to the bathrooms in staggered shifts, then go through the serving line 
to pick up lunch. They will take lunches back to the classroom to eat. 

e. In the afternoon, students will be released in staggered shifts to return to the bus. 
CMS car riders will report to the cafetorium to be seated, practicing social distancing, 
until buses have loaded. They will then be allowed to proceed to the cars. CHS car 
riders/drivers/walkers will proceed to the parking lot. Any high school student riding 
home with a middle school sibling will proceed to the cafetorium where they will be 
seated, still practicing social distancing. All teachers will have bus duty to ensure 
social distancing. 

f. All social gatherings will adhere to the Executive Orders currently in place. Most 
gatherings (school dances, field trips, etc.) have been currently suspended. School 
facilities will no longer be rented for outside events until cleared by CDC guidelines. 

g. Recreational sports and most other recreational activities have been suspended. 
Conditioning activities may be resumed as long as social distancing guidelines and 
other safety measures (no sharing of equipment, frequent handwashing, individual 
disposable water bottles, etc.) are followed. Activities will follow guidelines 
established by the CDC and the Virginia High School League. 

 
Maintaining Healthy Environments and Operations 
 
A plan for health monitoring has been developed. 

a. Parents will be sent a health screening checklist [see appendix] and will be asked to 
complete the list each morning prior to sending children to school. Parents will be asked 
to keep children who exhibit symptoms or who are not feeling well at home.  

b. Upon arrival at school, students who ride the buses to school will temperature taken prior 
to going to class. Students who are driven to school will have their temperatures taken 
prior to exiting the car by staff members who are on bus duty. Students with temperatures 
above 100° F will be asked to return home. 

c. Staff members will complete their own self questionnaire and take temperatures. Anyone 
displaying symptoms of illness will be asked to return home. 

d. Protocols will be put into place for the cleaning and disinfecting that will include 
frequently touched surfaces. Bus drivers/car drivers will be provided with gloves and 
cleaning materials to clean and disinfect buses/cars/vans. The custodial coordinator will 
provide training for custodial staff and develop cleaning schedules, including for routine 
cleaning of all areas. Fridays, when students are not physically at school, will provide 
opportunities for deeper cleaning. Extra cleaning supplies and equipment have been 
purchased to facilitate cleaning. 

e. Protocols will be put into place to minimize the sharing of student supplies and lab 
equipment. CHS students have a one-to-one device initiative so that they do not have to 



share computers. The school division is in the process of checking out devices to students 
in elementary and middle school students to avoid sharing whenever possible. The 
“pulsing model” staggered schedule will allow for students in Group A to use equipment 
Monday through Thursday; then equipment will be disinfected on Fridays and remain 
unused until the following Monday when it should be safe for students in Group B to use. 

f. The CHS/CMS Complex and CCES both have relatively new heating/cooling systems. 
All filters are routinely changed and the county maintenance department monitors 
existing ventilation systems. 

g. All water fountains will be wrapped to prevent use and signs will be posted prohibiting 
use of fountains. Individual bottles of water will be available for consumption. The 
maintenance department will monitor water systems. 

h. Access to school facilities will be restricted. The division will curtail the use of 
volunteers until it is deemed safe by VDH guidelines. Limited access will be given to 
parents/guardians as deemed necessary. 

i. CuCPS will not hold large gatherings or allow field trips until they are deemed safe by 
VDH guidelines. 

j. CuCPS maintains a roster of substitute teachers, who will receive training via distance 
learning regarding procedures and cautions for dealing with the current situation. 
Maintenance and support staff members will receive training by their supervisors. 

 
Protecting Vulnerable Individuals (e.g. 65+, underlying health conditions) 
 
A plan has been put in place to protect vulnerable populations. 

a. Protections have been put in place for children at higher risk for severe illness from 
COVID-19. All students will be given the option of engaging in virtual/distance learning 
rather than in-person learning. All students will be encouraged to wear masks, and masks 
will be available for students.  

b. Students will be seated more than six feet apart in classrooms as well as on the bus 
whenever possible. 

c. All staff members will be required to wear masks when in close proximity to students. 
Teachers may remove masks when delivering instruction as long as they are more than 
six feet from students; however, masks must be in place when moving closer to students.  

d. Hand sanitizer will be available for students and staff. Handwashing will be encouraged 
for all. Custodial staff will continuously clean and sanitize, with deeper cleaning being 
done on Fridays. 

e. Plexiglass barriers will be available for secretarial staff. 
f. Trained nurses will be available at both campuses. Nurses will be provided with medical 

grade PPE. 
g. Special educators and service providers, such as the school psychologist, who work in 

close proximity with students will be provided with equipment such as testing shields and 
sneeze guards. 

h. Staff and students will be encouraged to stay at home when demonstrating signs of 
COVID-19 or when they have come in contact with someone with COVID-19. 

i. Student absences due to COVID-19 will be considered excused absences. These students 
will continue to receive virtual/distance learning. 



j. Staff members who are at risk will be dealt with on a case-by-case basis. Whenever 
possible or practical, vulnerable staff members may be able to work remotely or have 
modified job duties. 

k. Staff members may use accumulated sick leave when experiencing symptoms of COVID-
19 or for self-quarantine. The division will follow guidelines for FMLA, EFMLA, and 
short term disability. The division will make staff members aware of mental health 
supports available through the division health coverage. 

l. As recommended by VDH guidelines, a positive case may return to the program or work 
when they are no longer considered contagious, which is typically 10 days after symptom 
onset [see appendix] and three days without fever (without the use of medicine that 
reduces fevers). It is recommended that the person have two negative tests in a row, 24 
hours apart, or that a healthcare provider has given written confirmation that the 
employee can return to work. The division will follow directives from the local health 
department and the VDH. 

 
Preparing for When Someone Gets Sick 
 
The division has procedures to implement when someone gets sick. 

a. Students who present with symptoms will be isolated until parents/guardians can be 
contacted to take them home. When parents/guardians do not have available 
transportation to retrieve their students, the school division will make arrangements to get 
the student home. 

b. Staff members who present with symptoms will be sent home. 
c. Whenever students or staff members indicate that they display symptoms of COVID-19, 

the custodial supervisor will be notified and the room will be cleaned and disinfected. 
d. As soon as the school division is notified of positive or suspected cases of COVID-19, 

the superintendent or his designee will contact the local health department so that contact 
tracing can be initiated. 

e. Any employee who has been in close contact with a COVID-19 case will be asked to 
isolate for 14 days or as recommended by a health care provider. Following guidance 
from the CDC, workers without close contact with a person with a confirmed or 
suspected COVID-19 case can return to work immediately. Close contact is defined by 
the CDC as anyone who was within 6 feet of an infected person for at least 15 minutes 
starting from 48 hours before the person began feeling sick until the time the patient was 
isolated. 

 
Planning to Close Down If Necessary, Due to Severe Conditions 
 
Cumberland County Public Schools will continue to operate using the “pulsing model” until it is 
no longer safe to do so, unless the Governor’s Office provides directives indicating otherwise. 
The division will continuously communicate with the local health department and the VDH to 
determine whether it is safe to continue in-person learning. The division may discontinue in-
person learning if the following occurs: 

a. Due to the number of COVID-19 cases, the VDH has determined that schools close. 
b. There is insufficient student participation to make in-person learning feasible. 
c. There is insufficient staffing to allow for in-person learning. 



APPENDIX A 
 

COVID-19 Symptoms 
 
 
Symptoms of COVID-19 may appear 2-14 days after exposure to the virus. People with these 
symptoms may have COVID-19: 
 

• Fever or chills 
• Cough 
• Shortness of breath or difficulty breathing 
• Fatigue 
• New muscle or body aches 
• New headache 
• New loss of taste or smell 
• A new sore throat 
• Congestion or runny nose 
• Nausea or vomiting 
• Diarrhea 

 
Emergency warning signs for COVID-19 may include the following: 
 

• Trouble breathing 
• Persistent pain or pressure in the chest 
• New confusion 
• Inability to wake or stay awake 
• Bluish lips or face 

 
Anyone displaying emergency warning signs is advised to seek emergency medical treatment. 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX B 
 

Health Screen Checklist 
 
 
The following checklist should be used by students and staff members 
prior to attending class/going to work each day. Please select “Yes” or 
“No” for each item on the list. If you answer “Yes” to any of the below 
questions, you should stay home until 14 days after your last exposure or 
at least 10 days have passed since symptoms first appeared. 
 
Take your temperature. Was your temperature more than 
100° F? 

NO YES 

Have you been exposed to someone with COVID-19 in 
the past 14 days? 

  

Do you feel ill?   
Do you have any of the following:   

• A new cough or new sore throat   
• Shortness of breath or difficulty breathing   
• Chills   
• Fatigue   
• New muscle or body aches   
• Congestion or runny nose   
• A new headache   
• New loss of taste or smell   
• Vomiting (unidentified cause, unrelated to anxiety 

or eating) 
  

• Diarrhea   
 
 
Student/Staff Name:  ___________________________ Date: ________  
 
School/Building:  ______________________________ 
 


