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C. Recall 
1. Teachers who have been released because of a reduction in force, who 

have at least an average effective rating (2.8+), will be offered positions, 
for which they are certified and qualified, during the school year 
following the date of release.  Such teachers will be offered 
reemployment in reverse order of non-renewal in accordance with the 
provisions of this policy. 

 
2. Throughout the school year following the date of release, teachers who 

have been released because of a reduction in force will be placed on a 
recall list.  Teachers on this recall list will be notified by certified mail of 
position vacancies for which they are certified and qualified and for 
which they have priority in accordance with the provisions of this policy.  
A teacher shall remain on the recall list unless the teacher: 
a. does not accept a position within ten (10) days from the mailing of 

notice of vacancy as provided above; or 
b. waives recall in writing; or 
c. resigns 
 

3. It shall be the teacher’s responsibility to see that the district has the 
teacher’s current address on file, and that address will be used for recall 
purposes. 

 
4. A teacher who has been recalled shall have restored all benefits which 

had accrued to the date of release. 
 

 

1.7 Teacher Appraisal 

A. Appraisals of teachers shall be based upon the criteria of the Tulsa Model of 
the Teacher and Leader Effectiveness (TLE) system attached to this 
Agreement. 

 
B. Career Teachers 

 
All career teachers will receive an Evaluation at least once, by end of the 
second semester each school year, except as noted below.  It will be based 
on at least two observations, one conducted in the first semester and another 
in the second semester. Each of those observations must be followed by an 
observation conference with the teacher within five (5) work days of the 
observation. 
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An appraiser must conduct a third observation as part of any evaluation 
cycle if the teacher requests it promptly after the second such observation.  
As with other observations, the appraiser must conference with the teacher 
within five (5) work days of the observation. 

 
 If a teacher is put on a Personal Development Plan, an additional observation, 

in addition to the two standard ones, will be required to assess progress on the 
targeted indicator(s). 

 
For the 2019-2020 school year, the annual Evaluation is NOT required for a 
career teacher who received a “Superior” or “Highly Effective” rating on the 
TLE through an Evaluation which was conducted in the prior school year. 
However, the annual Evaluation will be conducted if either the teacher or 
his/her evaluator opts to begin the Evaluation process before the end of the 
first quarter of the school year. 

 
  Probationary Teachers 

All probationary teachers will receive one Evaluation each year.  The 
evaluation will be based on three (3) observations.  Each observation must 
be followed by an observation conference with the teacher within five (5) 
work days of the observation. Because the evaluation is intended to be a 
growth model, the evaluation timeline will span the full year beginning with 
an observation the first nine weeks, second nine weeks and third nine weeks, 
concluding with a comprehensive evaluation during the fourth nine weeks. 

C. All teachers will be appraised by administrative personnel who have 
participated in the required training of the State Department of Education.  
Each teacher will be notified at the beginning of each school year which 
administrator(s) has been designated as his/her appraiser, will be provided 
with a copy of the detailed appraisal criteria, and will participate in a meeting 
with his/her appraiser for the purpose of reviewing the district's appraisal 
process and appraisal criteria. 

 
D. All teachers, in their first year of employment in the district, shall participate 

in a September conference with their appraiser for the purpose of orientation 
and review of the district's appraisal process and appraisal criteria. 
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E. The annual appraisal of a teacher's performance shall include at two (2) 
observations. An appraiser must conduct a third observation if the teacher 
requests it within three (3) work days after the second conference.  

 
F. Observations for the purpose of appraisal shall be conducted openly with the 

full knowledge of the teacher. 
 

Principals may issue a Personal Development Plan (PDP) to a teacher as a 
stand-alone plan in response to a work-related incident or problem occurring 
outside the context of an observation or evaluation. In such cases, the 
principal's PDP will still follow the SMART Goals framework and the 
timeframes of the PDP described in the Tulsa Model of TLE. 

 
G. All appraisals shall be using the state-approved rubrics and forms of the 

Tulsa Model of the Teacher and Leader Effectiveness system. 
 

H. A teacher has the option to have another Bartlesville Public Schools teacher 
present as an observer at an Evaluation conference or Personal Development 
Plan conference with at least twenty-four (24) hours advance notice to the 
evaluator.  The observer may participate in the conference with the approval 
of both the teacher being evaluated and the evaluator.  Observers, in the 
same capacity as above, may be present at observation conferences with the 
approval of the evaluator.  

 
I. On an observation form, any indicator marked Ineffective or Needs 

Improvement will include comments and suggestions for improvement.  
However, a Personal Development Plan with admonishment is allowed for 
indicators marked Ineffective or Needs Improvement. 

 
On an Evaluation form, Ineffective or Needs Improvement shall not be 
marked without having been marked on one or more observation form(s) 
and the concern was not satisfied.  Any indicator marked Ineffective or Needs 
Improvement on an Evaluation form will require a Personal Development 
Plan with admonishment. 

 
J. A copy of the Evaluation shall be given to the teacher at a conference held 

between the teacher and the appraiser.  The teacher shall acknowledge 
receipt of the Evaluation by placing his/her signature thereon. 
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K. The teacher may, within 10 working days of the Evaluation conference, 
respond to the Evaluation in writing, and said response will be attached to 
the Evaluation. 

 

1.8 Personnel Files 

A. An official personnel file and an official evaluation file shall be maintained in 
the Personnel office. Unofficial working files may be maintained in the office 
of each principal. 

 
B. Material that may adversely affect a teacher's employment status may not be 

placed in the teacher's official files until the teacher has had the opportunity 
to read the material and to sign and date the actual copy to be filed.  The 
teacher shall receive a copy of said material, at no cost to the teacher, at the 
time of filing.  The teacher shall have the right, within ten (10) working days, 
to affix a written response to said material. 

 
C. A teacher, or upon written authorization, the teacher's designee, may review 

the contents of the teacher's official file during normal business hours, but 
not during the duty time of the teacher or designee.  The teacher is entitled 
to receive a copy of any documents contained therein with the teacher 
paying the cost of reproduction. 

 
D. Access to a teacher's files will be limited to:  the teacher or the teacher's 

designee, district employees who have a need to review the file in order to 
complete a job responsibility, members of the Board of Education, public 
agencies upon official request only as allowed by law. 

 
E. Any allegation or anonymous charge which is unproven through a thorough 

documented investigation shall not be placed in a teacher's official file. 
 

1.9 Teaching Facilities 

A. Teachers shall have access to a workroom/lounge and dining area at each 
school provided that space is available that does not conflict with the needs 
of the students. 

B.   Teachers shall be provided with access to a private telephone at          each 
school. 

C. The District will strive to provide and maintain a clean, safe, healthy work 
environment, and will notify staff of any known hazards. 

 

 


