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PROFESSIONAL PROGRESS PLAN 
 
 
 

The Arkansas Department of Education Rules Governing the Teacher Excellence and 

Support System are enacted pursuant to the authority of the State Board of Education under 

Ark. Code Ann. §§ 6-11-105, 6-13-1305, 6-15-1004, 6-15-1402, 6-17-704, 6-17-705, 6-17-

1504, 6-17-2801 through 6-17- 2809, 6-20-2305, 25-15-201 et. seq. and Act 1209 of 2011, 

and Act 709 of 2013.  The purpose of these rules is to establish the requirements and 

procedures concerning the Teacher Excellence and Support System.   

 

The Arkansas Department of Education Rules and Regulations for Teacher Evaluation are 

enacted pursuant to delegated authority under Arkansas Code Annotated (ACA) § 6-11-105, 

Powers and Duties.  Evaluation is viewed by the Arkansas Department of Education as a 

collaborative process, not an event.  Evaluation should facilitate or support system wide 

change through regulations to provide guidance to local districts. 

 

By designing a teacher evaluation system, local districts will promote the professional growth 

of all teachers.  The evaluation system ensures that each teacher is evaluated annually in 

writing and reflects: 

 
  The philosophy of Arkansas Department of Education and the philosophy of the 

local district regarding teacher evaluation. 

  A sound professional development program that promotes continuous growth of 

teachers. 

  A collaborative relationship among administrators and teachers. 

  A staff development training program for administrators and teachers. 

  A set of teacher competencies based upon the local district’s expectations and 

aligned with teacher licensure principles. 

 
In the spring of 2008 an Evaluation Committee was selected by the District.   The 

committee worked to update the Professional Progress Plan (PPP) based upon the JBHM 

documentation and classroom procedures.   The Evaluation Committee members were: 

Crossett Middle School-Doris Cromwell and Lucille Smith; Crossett Elementary School-Kelly 

Spradlin; Hastings Learning Center-Monica Swan; Elementary Administrator-Pam Pevy; Secondary 

Administrator, Jim Lucas and Superintendent-Janice Warren . 

 

In the spring of 2013 the Professional Progress Plan was updated based on the Arkansas Department of 

Education’s Teacher Excellence and Support System.   
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MISSION STATEMENT 
 
 
 
The mission of the Crossett School District’s Professional Progress Plan (PPP) is to generate a 

meaningful and equitable evaluation process for all professional staff employed by the Crossett 

School District.  Probationary teachers will receive support through a team approach.  Career 

teachers needing improvement in performance will be provided professional growth and 

guidance; therefore, enhancing the achievement of all students. 
 

 

TEACHER COMPETENCIES 
 

 
 

Job Title: Classroom Teacher. 

Qualifications: Teaching certificate, license or other legal credentials. 

Reports To: Principal 

Job Summary: Directs the work of students to promote learning and improve student 

performance outcomes through: direct teaching contact with students; the 

provision of coherent and planned lessons and learning activities; use of a 

variety of valid assessments; participation in other teaching related 

activities; and the performance of additional duties allocated by the 

principal in accordance with the Arkansas Department of Education and 

Administrative Codes and Board Policies. 

 
1. Domain 1:  Planning and Preparation  

Guaranteeing an Essential Curriculum (PLANNING) 

 Utilizes and references districts and state mandated curriculum and testing 

objectives. 

 Uses a variety of effective teaching procedures, materials and media, and 

assessments appropriate for learners 

 Writes comprehensive lesson plans to address student needs, essential curriculum, 

and IEPs. 

 
2. Domain 2:  The Classroom Environment 

Providing a Culture and Climate Conducive to Learning (MANAGEMENT) 

 Attends to routine tasks during initial minutes of class 

 Uses instructional time effectively/time on task 

 Promotes a positive and safe classroom environment conducive to learning 

 Provides for smooth transition from one activity to another 

 Maintains appropriate classroom discipline 

 Maintains poise and self control 

 Establishes high expectations for learners  

 Promotes active learner participation 

 Shows evidence of appropriate and positive student-teacher action 

 Monitors access and usage of the Internet 
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 Implements the Academic Improvement Plans (AIPs) of individual students. 
 

3. Domain 3:  Instruction 

Maximizing Academic Learning Time (INSTRUCTION) 

 Plans for Effective Instruction 

o Aligns all instructional material to state curriculum and assessments 

o Delivers instruction connecting state curriculum and assessments 

o Teaching strategies, student interventions, and other state supporting 

materials to the student performance requirements are evident 

 Follows Lesson Plan (Sequence) 

o Shows evidence of student achievement (grade proficiency) and growth 
based on the state assessment system over a two year period 

o Provides guided practice activities for students 
o Uses interest approach to introduce lesson 
o Motivates students with the purpose and importance of the lesson 
o Provides instruction appropriate for the level of the learner 
o Presents lesson in an appropriate scope and sequence 
o Provides learners with appropriate practice on lesson content through 

feedback 
o Adjusts instruction and re-teaches as necessary 
o Provides appropriate lesson closure 

 Effective Teaching Practices 
o Demonstrates knowledge of subject matter 
o Accommodates individual differences and learning styles 
o Uses a variety of instructional techniques or methods 
o Communicates directions clearly 
o Uses correct oral and written communication 
o Uses technology and instructional aides effectively 
o Demonstrates enthusiasm for teaching and learning 
o Addresses the varied achievement levels of students 
o Demonstrates concern for students as individuals 
o Documents instruction based on SLEs 

 
4. Domain 3a:  Monitoring Student Achievement 

 Links state assessments to classroom instruction 

 Uses a variety of evaluation methods  (formative and summative) 

 Provides appropriate evaluation feedback to student, parents, and administrators in 

a timely manner 

 Maintains records of student performance (grade books, progress reports, rubrics, 

standards, etc.) 

 Shows evidence of student achievement and growth based on the state testing 

program 

 Incorporates test items that mimic the format and level of difficulty of state test 

items 

 Utilizes state writing rubrics to evaluate progress on written assignments 

 Administers and reports progress on state target tests as required 

 Reports student progress toward mastery of state required standard items as 

assessed through the state assessment program to the principal each nine week 

period 
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4. Domain 4:  Professional Responsibilities 
Professional Responsibility (PROFESSIONALISM) 

 Dresses in an appropriate and professional manner 
 Arrives on time and remains until the designated time to leave for all assignments 
 Complies with school policies, State Department of Education regulations, School 

Board policies, and supports the school system 
 Attends all meetings, workshops, and in-service training programs required by the 

school or district 
 Demonstrates professional behavior in dealing with the community, 

administrators, teachers, parents, and students 
 Maintains equipment and fixed assets according to district policy 
 Seeks professional development activities to address personal professional growth 

 Promotes the district's vision, mission, and goals 

 Complies with Arkansas Code of Ethics for Professional Educators 

 Works collaboratively to meet ACSIP Goals of district and building 
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ADMINISTRATOR COMPETENCIES 
 

 
 

Job Title: Principal, Assistant Principal, and Dean of Students. 

Qualifications: Administrator’s certificate, license or other legal credentials. 

Reports To: Superintendent 

Job Summary: The Principal, under the direction of the Superintendent, serves as the chief 

administrative officer of the school and is responsible for the management, 

supervision and operation of a school in compliance with the educational, 

financial, and other operational laws and procedures established by the 

Arkansas Department of Education and Administrative Codes and Board 

Policies of the district.  The Principal works with other principals and 

district personnel in developing and managing programs, materials, and 

activities of the district, including the formulation of district policies.  The 

Principal serves as a district officer in communication between central 

administration and staff, and interprets district policies 

and administrative regulations, defining and clarifying educational 

objectives and stimulating high levels of job performance.  The Principal 

serves as a member of the district’s Leadership Team and participates in 

district projects as assigned.  The Principal also assumes other 

responsibilities and duties as may be assigned by the Superintendent. 

 
The Assistant Principal/Dean of Students serves under the direction of the 

Principal and assists with the instructional program, and student service 

functions of the school, including but not limited to, attendance, discipline, 

student activities, and buildings and grounds.  In addition, the Assistant 

Principal/Dean of Students shares responsibilities with the Principal for 

classroom observations and serves as the Principal in the absence of the 

Principal.  The Assistant Principal/Dean of Students assumes 

responsibilities from within the Principal’s job responsibilities as directed 

and supervised by the Principal. 

 
1. Facilitating a Vision of Learning 

 Aligns the educational programs, plans and actions to the district’s vision and 

goals for student learning; communicates to staff and community. 

 Uses appropriate data to set priorities and establish high, concrete goals in the 

context of improving student achievement. 

 Promotes new and more effective practices based on research and/or best 

practices. 

 Articulates and promotes high expectations for teaching and student learning. 

 Acts as a driving force behind major initiatives. 
 

2. School Culture and Instructional Program 
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 Provides leadership for establishing a professional learning 

community that focuses on continuous improvement. 

 Articulates and fosters the desired school culture. 

 Facilitates collaboration with all key stakeholders. 

 Maintains quality interaction with teachers, students, parents and 

the larger community. 

 Provides direction in the evaluation, design, and implementation of 

rigorous curriculum, quality instruction, and multiple assessment 

practices. 

 Inspires, encourages, and leads staff to continually design more effective 

teaching and learning experiences for all students. 

 Ensures that staff has necessary professional development 

opportunities that directly enhance their performance and improve 

student learning. 

 Evaluates staff and provides ongoing coaching for improvement. 

 Consistently and fairly recognizes and celebrates accomplishments of 

teachers, staff, and students. 

 Uses current research and theory about effective schools and leadership to 

develop and revise his/her professional growth plan. 
 

 
 
3. Management 

 Designs, manages, and monitors operational procedures in an ethical and 

efficient manner to maximize opportunities for student learning. 

 Complies with state and federal mandates, local board policies 

 Ensures the safety and security of staff and students. 

 Interviews and recommends teachers and staff to support quality instruction. 

 Engages staff in meaningful professional development that supports 

quality instruction. 

 Protects instructional time from unnecessary distractions and interruptions. 

 Utilizes an effective problem-solving model to address current and 

potential problems in a timely manner. 

 Supports district and school goals by managing fiscal and physical 

resources of the school responsibly, efficiently, and effectively. 

 Utilizes current technologies to support managerial functions. 

 Communicates effectively with both internal and external audiences 

about the operations of the school. 
 

4. Collaboration with Families and Communities 

 Promotes and supports a governance structure for family and 

community involvement in the school. 

 Establishes with staff a school culture that welcomes and honors parents and 

seeks ways to engage them in their children’s learning. 

 Engages family and community by enhancing shared responsibility for 

student learning and support of the school. 

 Uses information about family and community concerns, expectations 

and needs as part of data collection and decision-making. 

 Demonstrates that visibility, involvement, and communication with 
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the larger community are priorities. 

 Models multi-cultural awareness, gender sensitivity, community 

collaboration, and racial and ethnic appreciation. 

 Facilitates the connections of students and families to the health 

and social services that are needed to stay focused on learning. 

 Keeps community well informed of school activities. 

 
5. Acting with Integrity, Fairness and in an Ethical Manner 

 Demonstrates ethical and professional behavior. 

 Displays values, beliefs and attitudes that inspire others to higher 

levels of performance. 

 Maintains and protects the rights and confidentiality of others. 

 Demonstrates appreciation for and sensitivity to diversity in 

the school community. 

 Adapts leadership behavior to the needs of the current situation. 

 Is respectful of divergent opinions. 

 Considers the impact of his or her administrative practices on others. 

 Recognizes and respects the legitimate authority of others. 

 Opens the school to public scrutiny. 

 Fulfills legal and contractual obligations. 

 Complies with Arkansas Code of Ethics for Professional Educators 

 
6. Political, Social, Economic, Legal and Cultural Context 

 Collaborates with service providers and other decision-makers to improve 

teaching and learning. 

 Advocates for the welfare of all members of the learning community. 

 Respects the varied dynamics of decision-making and designs 

appropriate strategies to reach desired goals 

 

 

Leadership Categories 

Levels of leadership performance are divided into three categories: novice, inquiry and 

intensive.  

The Novice Category is for individuals who are new to the district, the principalship, or 

have transitioned from assistant principal to principal. Principals working under an 

Alternative Licensure Completion Plan (ALCP) to become fully licensed remain in the 

novice category until the ALCP is completed.  

The Inquiry Category is for principals who model life-long learning and consistently 

demonstrate progressing, proficient, and/or exemplary performance on standards and 

functions in the Arkansas Principal Evaluation Rubric.  

The Intensive Category is for principals who receive a rating of not- meeting-standards 

on the Summative Evaluation Rubric.   
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TESS CATEGORIES 
 

 
 

TRACK 1:  Probationary/Novice 

 Beginning educator-educator having fewer than three (3) years of 

experience (completes three years of Track 1).  A first year teacher will be 

considered a novice and probationary teacher. 

 Experienced transfer educator-educator having three or more years of 

experience and transferring into the district (completes one year of Track 1). 

 Career returning educator – educator having been out of education for three 

or more years and returning to education (completes one year of Track 1). 

TRACK 2: Professional  

 Staff member fully licensed by the state of Arkansas and has successfully 

completed requirements in Track 1-Probationary/Novice.  (Teachers 

eligible for Track 2 will initially be randomly assigned to 2A, 2B1, or 2B2 

to establish a 3 year cycle). 

Track 3:  (Professional) Intensive Support 

 Assistance provided for certified personnel who are not currently meeting 

district expectations in one or more identified areas.  The Intensive Support 

category consist of two phases: 

o Awareness Phase 

o Assistance Phase 

 

Annually during a school year, a complete Summative Evaluation will be completed for 

every licensed employee who is a novice, probationary teacher, or teacher who 

successfully completed Intensive Support status within the current or immediately 

preceding school year.  At least one (1) time very three (3) years, a complete Summative 

Evaluation will be completed for teachers in the Professional Track.  A complete 

Summative Evaluation may be completed more frequently than once every three years.  In 

a school year in which a complete Summative Evaluation is not required for a teacher, the 

focus will be on elements of the teacher’s Professional Growth Plan as approved by the 

evaluator.  During the two (2) years in which a complete Summative Evaluation is not 

required, an evaluation that is lesser in scope than the Summative Evaluation but uses the 

portions of the evaluation framework and evaluation rubrics that are relevant to the 

evaluation may be used.   
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TRACK 1:  Probationary/Novice 
 

 
 

During the first three (3) years of employment in the Crossett School District, all teachers and 

administrators will be assigned to the Probationary/Novice Track.  Additionally, all new and/or 

experienced teachers and administrators to Crossett School District will be assigned to the 

Probationary/Novice Track during their first year of employment.  A teacher employed in a 

school district in Arkansas for three (3) successive years will have completed the 

Probationary/Novice Track after successfully completing their first year of employment with the 

Crossett School District. 
 

 

As used in this section: 

 
(1)   “Administrator” means any person, exclusive of the superintendent or assistant 

superintendent, employed in an Arkansas public school district who is required to 

hold a teaching certificate and an administrators’ certificate (i.e. Principal, Assistant 

Principal, Dean of Students, Curriculum Coordinator, etc.) from the Department of 

Education as a condition of employment; and 

 
(2)   “Teacher” means any person, exclusive of the superintendent or assistant 

superintendent, employed in an Arkansas public school district who is required to 

hold a teaching certificate (i.e., classroom teachers, counselors, librarians, etc.) from 

the Department of Education as a condition of employment; and 

 
(3)   “Probationary Teacher” means a teacher who has not completed three (3) successive 

years of employment in the Crossett School District or the district in which the 

teacher is currently employed.  A teacher employed in a school district in the state of 

Arkansas for three (3) years shall be deemed to have completed the probationary 

period.  However, an employing school district may, by a majority vote of its 

directors, provide for one (1) additional year of probationary status. 

 

(4)  “Novice Teacher” means a teacher having less than one (1) school year of public 

school classroom teaching experience.   

 
This evaluation instrument covers two classifications of certified personnel:  classroom teachers 

and administrators.  Persons who move into a new job classification (ie., change in subject area) 

will be considered as in the “Probationary/Novice Track”. 
 

I. Categories -- The Probationary/Novice Track consists of three categories as 
follows: 

 
A. A teacher or administrator with fewer than three (3) years of public school 

teaching experience or administrative experience. 

 
B. An experienced teacher or administrator with three (3) or more years of 

public school teacher or administrator experience who transfers into the 
district. 
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C. An experienced teacher or administrator with three (3) or more years of 
experience in the Crossett School District, who has been out of teaching for 
more than three (3) years and is returning to the district. 

 
 

II. Purposes. 
 

A.  To support the induction of the beginning teacher into the teaching profession 
and the school district. 

 
B.  To move beginning track personnel toward effectiveness and excellence in the 

core competencies, 
 

C.  To promote the professional growth of career teachers, 
 

D.  To acquaint the teacher or administrator with the policies and procedures of 
the Crossett School District, 

 
E.  To develop a positive attitude toward evaluation and improvement in 

instruction by teachers and administrators 
 

F.  To provide training and support for staff new to teaching or new to the 
district, 

 
G.  To prompt improvement in unsatisfactory performance, and 

 
H.  To provide criteria and collect reliable data for making responsible personnel 

employment decisions. 
 

III. Procedures. 

 
A. Teachers or administrators in the beginning/probationary track will receive 

an orientation on the evaluation process of the Crossett School District 
during New Teacher Orientation. 

 
B. The building administrators will evaluate teachers and make 

recommendations for re-employment by the regular April school board 
meeting.  Evaluations will be conducted by immediate supervisors.  During 
the evaluation process, the principal may request assistance from the 
Assistant Superintendent, Curriculum Director, Assistant Principal, District 
or Building Coaches, and/or Department Heads. 

 
C. The Superintendent of Schools will evaluate other administrators and make 

recommendations for re-employment by the regular February school board 
meeting.  (Chain of Command Flow Chart) 

 
D. Where staff members work in more than one school, he/she may be evaluated 

by one or both administrators. 
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Track 1:  Year 1 Probationary/Novice  
 

 
I. Observations 

 
A.  Three formative observations required plus Summative Evaluation to be 

conducted by April 1of the school year to assess with evidence what a teacher 
should know and be able to do as measured by the domains and performance 
ratings of an evaluation framework.  The first of these will occur within the first 
forty-five (45) days of the school year. 

 
a. 1 or 2 Formal Observations   
b. 1 or 2 Informal Observations   
c. 1 Summative Evaluation  
d. Unlimited classroom walk-through/brief observation (may focus on 

targeted growth areas; will not count as required observations; data 
gathered may be used to complete the summative)  

 

B.   The formal observation process shall follow these guidelines. 
 

1.   Pre-Observation Conference. 
a.   The pre-observation conference will occur at least twenty-four 

hours before the observation. 
b.   The teacher will submit the pre-observation form to the principal 

or other observer approved by the principal. 
c.   The teacher may submit other data pertinent to the lesson. 
d.   The pre-observation form may be modified with the mutual 

consent of the staff member and the observer. 
 

2.   Observations. 
a.   The observation must cover the instruction as reviewed in the pre- 

observation conference. 
b.   The observer is expected to arrive at the scheduled time and gather 

data which is descriptive of the teaching/learning situation. 
c.   Observation instruments will be used as a guideline for evaluation. 

 

3.   Post-Observation Conference/Reflection  
a.   Within three (3) working days, a conference should be scheduled 

to discuss the observation.  A copy of the observation/evaluation 
will be provided to the staff member within a reasonable amount of 
time. 

b.   The teacher will submit the post-observation form to the principal 
or other observer approved by the principal. 

c.   Both the teacher and the observer will sign the evaluation during 
the post-conference. 

d.   A copy of all pre-observation conferences and observations will be 
filed in teacher’s personnel file at the building and district level. 
 

C. The Summative Evaluation Process shall include: 
a. A pre-observation conference and post-observation conference; 
b. A formal classroom observation and informal classroom observation; 
c. Presentation of artifacts chosen by the teacher, the evaluator, or both; 
d. An opportunity for the evaluator and teacher to discuss the review of 

external assessment measures used in the evaluation; 
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e. A written evaluation determination for each teacher evaluation domain and 
a written summative evaluation determination;  

f. Feedback based on the evaluation rubric that the teacher can use to improve 
teaching skills and student learning; and 

g. Feedback from the teacher concerning the evaluation process and evaluator. 
o  Summative review of current Professional Growth Plan 
o Development of the PGP for the following year to include professional 

development needs 
 

D.  Informal observations will follow the outline of the formal observation, 
omitting the pre-observation conference. 

 
E.  Professional Growth Plan 

 Probationary/Novice teacher and evaluator co-create the PGP after the 
first formative observation over Domains 2 and 3 which occurs within 
the first 45 days of school. 

 Review as needed at each observation conference 
 Review at summative conference 

 

II. Indicators. 
 

A.  During the new teacher/administrator district orientation, the Superintendent 
and/or Assistant Superintendent shall familiarize every beginning 
teacher/administrator with the approved observation and evaluation instruments. 

 

III. Other Data Collection. 

 

A.  Artifact – means a documented piece of evidence chosen by the teacher being 

evaluated, the evaluator, or both. 
 

A. Artifact Collection -- During each semester, artifacts used in teaching that 
support the Components of Domains 1-4 should be available to the observer for 
feedback.  The data may include, but not limited to, the following: 

 
1. Lesson Plans or pacing guides aligned with the state standards; 
2. Self-directed or collaborative research approved by an evaluator; 
3. Participation in professional development 
4. Contribution to parent, community, or professional meetings; 
5. Classroom Assessments 
6. District-level assessments 
7. State-level assessments 
8. National assessments 

 
IV. Mentors and Buddy Teachers. 

 
D.  All first year teachers will be assigned a Pathwise-trained mentor to support their 

induction into the teaching profession and the school district.  Teachers who are 
completing licensure requirements through the Master of Arts in Teaching 
(MAT) program or the Non-Traditional Licensure (NTL) program will be 
assigned a Pathwise-trained mentor for two (2) years. 

 
E.  All newly assigned staff will be assigned a buddy teacher who will provide 

assistance throughout the beginning track.  Buddy teachers should not serve in this 
capacity unless they wish to do so. 
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Track 1:  Year 2 Probationary/Novice 
 

 
 

Year Two of the Beginning/Probationary Track will follow the procedures of Year One with the 

following changes: 

 

I. Observations 

 
A. Three formative observations required plus Summative Evaluation to be 

conducted by April 1 of the school year to assess with evidence what a teacher 
should know and be able to do as measured by the domains and performance 
ratings of an evaluation framework.  The first of these will occur within the first 
forty-five (45) days of the school year. 

 
a. 1 or 2 Formal Observations   
b. 1 or 2 Informal Observations   
c. 1 Summative Evaluation  
d. Unlimited classroom walk-through/brief observation (may focus on 

targeted growth areas; will not count as required observations; data 
gathered may be used to complete the summative)  

 

II. Support and Training. 
 

A.  The building principal or designated evaluator will hold a conference with the 
teacher at the beginning of the year that will include review and discussion of 
Professional Growth Plan, previous observation and evaluation instruments. 

 

III. Data collection will parallel that of Year One. 
 
 
 

Track 1:  Year 3 Probationary/Novice 
 
 

I. Observations - - Teachers in the third year of this track will be observed a minimum 
of two times 

 
A. Two formative observations required plus Summative Evaluation to be 

conducted by April 1 of the school year to assess with evidence what a teacher 
should know and be able to do as measured by the domains and performance 
ratings of an evaluation framework.  The first of these will occur within the first 
forty-five (45) days of the school year. 

 
a. 1 or 2 Formal Observations   
b. 1 or 2 Informal Observations   
c. 1 Summative Evaluation  
d. Unlimited classroom walk-through/brief observation (may focus on 

targeted growth areas; will not count as required observations; data 
gathered may be used to complete the summative)  
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II. Support and Training will parallel that of Year Two. 

III. Data collection will parallel that of Year Two. 
 

IV. Recommendation for Change in Teacher Track -- At the end of the school year during 
the conference with the building principal or designated observer, a principal may 
place a teacher in the Professional Track or move the teacher to the Professional 
Intensive Support Track. 

 

 
 
**NOTE:  The evaluation of administrators will parallel that of teacher evaluation.  Because of 
the difference in the nature of the jobs and competencies, the evaluation process may differ 
somewhat.** 
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PROFESSIONAL TRACK 
 
 
 

 
All certified personnel previously employed three or more years with Crossett School District, 

except those working under an Individual Improvement Plan (IIP), are placed in the Professional 

Track. The assignment of teachers to the Professional Track is made by the building principal at 

the beginning of each school year.  The same procedure will be followed by the Superintendent 

when assigning administrators. 

 
I. The Professional Track is designed for experienced certified personnel performing above 

competency level.  All teachers assigned to the Professional Track will be expected to 
meet all Teacher Competencies. 

 
 

 

2-A: Professional Track- At least one (1) time every three (3) years, a complete summative 

evaluation over all 4 domains will be completed for teachers in this track. A complete summative 

evaluation may be completed more frequently than once every three years. 

2-B1 & 2-B2: Professional Track- In a school year in which a complete summative evaluation is 

not required for a teacher, the focus will be on the particular components of the framework 

identified in the professional growth plan. During the two (2) years in which a complete 

summative evaluation is not required, an evaluation may be conducted that is lesser in scope than 

the summative evaluation but uses the portions of the evaluation framework and evaluation rubrics 

that are relevant to the teacher’s professional growth plan. 

II.  Professional Growth Plan -- All teachers and administrators will work on a 
Professional Growth Plan (PGP) from one of the two options. 

 

A. Option I: Individual Involvement 
 

B.  Option II: Team Involvement.  All personnel are encouraged to participate in the 
team concept when appropriate to their teaching assignment(s).  A team's size may 
vary as determined by their goals.  A teacher in the Probationary Track or 
Professional Support Track may be assigned to a team at the discretion of the 
principal. 

 

C.  Guidelines for Professional Growth Plan. 
 

1.   An individual or a team may develop a shared plan that benefits the 
whole school, a content area, or a grade level for one, two or three 
years. 

 

2.   Procedure for first year: 
a.   Set and turn in goals to principal by November 1.  (A conference 

with principal or designee will be held to establish goals) . 
b.   Provide a progress report by May 1 of each year as part of an 

annual review conference between the teacher and the principal. 
This will be kept on file by the evaluator in each building as well 
as by Team members. 
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3.   Procedure for second and third year: 
a.   Review plans for any needed revision during summative 

evaluation. 
b.   Continue plan implementation. 

 

TRACK 2: (2-A, 2-B1, & 2-B2) Professional Track-Professional Growth Plan–Yearly 

 2-A and 2-B Professional Track teacher and evaluator co-create the PGP during the 

prior year’s summative evaluation conference. 

 Based on data gathered through TESS process previous year 

 Review as needed and at each observation conference 

 Review  at mid-year  

 Review at summative conference. 
 

TRACK 2: (2-A) Professional Track- Observations (based on TESS) 

2 Formative Observations Required + Summative 

 1 or 2 formal observations including: 

 Pre-observation conference  

 Observation 

 Post-Observation reflection/report 

 1 or 2 informal observation including: 

 Observation 

 Post-Observation reflection 

 Unlimited classroom walk-throughs/brief observations (may focus on targeted growth 

areas; will not count as required observations; data gathered may be used to complete 

the summative) 

         Formative Observation- Domains 1-4   Aug – Dec  Formal or Informal 

        *Formative Observation- Domains 1-4 Jan-Mar Formal or Informal 

       *Summative  Evaluation can be completed at the review of this formative observation OR it 

may be  scheduled separately. 
 
 

TRACK 2: (2-B1 & 2-B2) Professional Track- Observations - Based on TESS 

A. Unlimited classroom walk-throughs/brief observations with feedback throughout the year. 

(may focus on targeted growth areas as reflected on the Professional Growth Plan; data 

gathered may be used to complete the summative; complete summative evaluation is not 

required, an evaluation that is lesser in scope than the summative evaluation but uses 

targeted portions of the evaluation framework and evaluation rubrics that are relevant to 

the evaluation may be used. 
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Professional Support Track 

Phase I:  AWARENESS 
 

 
 
Teachers and administrators will be placed in Phase I after having been made aware of specific 
problems or deficiencies that have not been corrected in a timely manner.  The administrator will 
schedule a conference with the teacher to address the previously identified 
problems/deficiencies: 

 
 

 
I. After the initial discussion, documentation will be made as follows: 

 
A.   Identification of the problem must be made to the teacher or administrator in 

writing. 
 

B.  Principal/supervisor and the staff member will develop a written plan of 
action to remedy the problem/situation which shall include a timeline for 
review. 

C.  The time for the solution of the problem shall be agreed upon by both parties. 

II. After review of progress toward correcting the problem or situation, the 
principal/supervisor will make one of the following recommendations in writing: 

 

A.   If the problem has been satisfactorily resolved, the teacher shall be removed 

 from the Professional Intensive Support track and reassigned to appropriate track. 

(When being reassigned to Track 2 from Track 3, the staff member will always be 

assigned to Track 2A) 

 
B.  If the identified problem is not resolved, the staff member shall be moved into 

Phase II:  Assistance.  The staff member should be made aware at this time 
that he/she is moving into a phase that may affect future employment. 

 

C.  A staff member may respond in writing to notification of this move to the 
Assistance Phase. 
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Professional Support Track 

Phase II:  Assistance 
 
 

 
The Crossett School District's Assistance Phase is planned program to assist staff members who, 
in the judgment of their building principal, supervisor, or superintendent, need assistance in the 
performance of their professional teaching duties or responsibilities.  The program consists of 
two levels: 

 

I. Remediation Level 
 

II. Intensive Remediation Level 
 
The intent of this process is a positive improvement in the teacher’s or administrator’s 
performance level.  However, it may serve as a basis for future employment decisions if 
performance fails to correct the problem within the time specified or if the teacher/administrator 
should fail to meet core expectations.  The same procedure will be followed by the 
superintendent or assistant superintendent when evaluating administrators, curriculum 
coordinators, coaches, department heads or supervisors. 

 
 
 

ASSISTANCE PHASE - REMEDIATION LEVEL 
 

 
I. Upon notification that a staff member has been moved into the Assistance Phase, 

he/she will have (10) working days to meet with his/her supervisor to initiate a plan 
of action. 

 

II. At this level, the Crossett School District recommends that the staff member involve a 
Support Team to assist in solving the problem.  If the staff member does not choose 
to involve a Support Team, the staff member must sign a waiver signifying the 
refusal.  The team will consist of the following: 

 

A.  Support team for teachers. 
 

1.   The principal, assistant principal or other evaluator. 
 

2.   A department head, coach or curriculum coordinator. 
 

3.   A consultant. 
 

4.   A teacher selected by the principal or evaluator. 
 

5.   One additional teacher selected by the staff member. This teacher will 
be selected from those in the Professional Track. (Optional) 

 

6.   The staff member who is in the Assistance Phase. 
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B.   Support team for administrators 
 

1.  The Superintendent or other designee 
 

2.  An administrator selected by the Superintendent or designee 
 

3.  One additional administrator selected by the staff member – This 
administrator will be selected from those in the Professional Track 
(Optional) 

 

4.  The administrator who is in the Assistance Track 
 

III. A Plan of Action shall be developed and shall include, but not be limited to, the 
following: 

 

A.  A statement of the problem. 

B.  Goals and objectives. 

C.  Implementation plan -- The plan will focus on areas of the appropriate 
Competencies. 

 

D.  Time line.  A minimum of nine (9) weeks and a maximum of one semester. 

E.  A date to review the implementation of the Plan of Action. 

F.  Specific indicators of success will be identified. 
 

IV. Upon review of progress or lack of progress, the superintendent, principal or other 
supervisor will make one of the following recommendations: 

 

A.  Problem resolved and staff member will be removed from the Assistance 
Phase. 

 

B.  Problem not resolved and staff member shall be moved to the Intensive 
Remediation Level. 
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ASSISTANCE PHASE – INTENSIVE REMEDIATION LEVEL 
 
 

I. Review of Plan of Action shall occur.  The staff member shall be offered an Intensive 
Remediation Level.  If the staff member refuses intensive remediation, he/she will 
sign a waiver, and then one of the following options shall occur: 

 

A.  Dismissal shall be recommended. 
 

B.  Other options shall be selected -- such as early retirement or resignation. 

II. Intensive Remediation Level shall be devised as follows: 

A.  A list of specific tasks that must be accomplished by the staff member will be 
developed 

 

B.  A list of the professional assistance offered by the District will be developed. 
Again, the help of the Support Team as outlined in the Remediation Level is 
recommended, and a waiver must be signed if the staff member refuses the 
help of the Support Team. 

 

C.  The Intensive Remediation Level will follow the same outline as the Plan of 
Action. 

 
III. Upon review of the Intensive Remediation Level and the progress toward correcting 

the problem, the superintendent, principal or supervisor will make one of the 
following recommendations: 

 
A.  If the problem is resolved, the staff member shall be moved into the 

appropriate track with the understanding that regular observations may 

continue. 

 
B.  If the problem is not resolved, the staff member shall be recommended 

for dismissal. 
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