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                                               MEDFIELD SCHOOL COMMITTEE   

           BUDGET WORKSHOP 
Zoom Remote Meeting  

June 10, 2020  

PRESENT:   Anna Mae O’Shea Brooke - Chairperson  
Jessica Reilly - Vice-Chairperson 
Timothy Knight - Recording Secretary 
Meghan Glenn - Financial Secretary 
Leo Brehm - Legislative Secretary  

ALSO PRESENT:  Jeffrey Marsden - Superintendent of Schools  
Michael LaFrancesca - Director of Finance and Operations 
Andrea Moores - Secretary  

 
Ms. Anna Mae O'Shea Brooke opened the meeting at 5:08 pm 
 
A Roll Call Vote was taken to begin the Budget Workshop 

➢ Jessica Reilly-yes 
➢ Leo Brehm-yes  
➢ Timothy Knight-yes 
➢ Meghan Glenn- yes  
➢ Anna Mae O’Shea Brooke-yes  

The vote was unanimous. 
 
Dr. Jeffrey Marsden began the workshop by informing the committee that after the previous Budget Workshop and 
School Committee meeting more feedback and information had been received to assist in the budget cut 
recommendations. Dr. Marsden explained that he and Mr. Michael LaFrancesca listened to the feedback from the 
School Committee, and spoke with  Department Chairs, and Principals to get a full understanding of how the 
reductions impact the scheduling and what can be offered to students which resulted in changes to the recommended 
cuts. Dr. Marsden then reviewed and explained the updated recommended budget cuts to the committee. 

Dr. Marsden explained that this could change again several times going forward. If additional money is received 
from the state which is more than projected the process of restoring positions and programs could begin but an 
additional reduction in state revenue may cause additional reductions to the budget. Dr. Marsden also explained that 
another factor that will impact the budget is the learning model that will be used for the return to school in 
September. In-person, remote and hybrid models all have different budget implications that will need to be 
considered. Dr. Marsden stated that none of these decisions are easy but these recommendations are the best for 
students and staff based on the current information and data to date. 

Ms. Anna Mae O’Shea Brooke asked Dr. Marsden to give an update on the status of collective bargaining. Dr. 
Marsden explained that items 2-6 are off the table and cannot be discussed and other options will need to be 
considered. Dr. Marsden explained that the Secretary, Custodians, and Cafeteria contracts are up at the end of the 
month and those negotiations are going well. 

Mr. Leo Brehm reiterated what Dr. Marsden said by stating that the re-opening guidelines from the state could 
drastically alter the district’s planning for the next school year. Dr. Marsden agreed and discussed his reservations 
about the hybrid learning model and the memo that was released and covered by the Boston Globe and Boston 
Herald. Dr. Marsden explained that the Commissioner had informed Superintendents that it was guidance if the state 
were to open schools today and is in no way a reflection of what the official guidance will be when released.  
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Ms. Meghan Glenn asked if the Cares Act funds to meet the necessary PPE requirements... Dr. Marsden explained 
that the Cares Act funds can be used for the purchase of PPE and that the district has ordered the majority of the 
required PPE already. Mr. Michael LaFrancesca stated that the district has purchased a one month and a half supply 
of PPE. A second-order has been placed but is on backorder at this time. The first purchase of the supply will be 
able to be submitted to the first phase of the Cares Act reimbursement. 

Ms. Jessica Reilly asked if the Cares Act would reimburse for things such as extra classroom space or salaries for 
additional staff to comply with re-opening criteria. Ms. Reilly indicated that the Massachusetts Association of 
School Committees (MASC) is concerned that some of the expenses incurred for districts to re-open would not be 
reimbursable through the Cares Act.  

Dr. Marsden informed the Committee that according to the guidelines schools must have a space to isolate students 
and staff who present with COVID-19 symptoms and is looking into purchasing medical tents for each school to 
meet the guideline.  Dr. Marsden reiterated his frustration with the Cares Act and his hope that there will be 
additional federal funds available for schools and towns. 

Mr. Timothy Knight asked how the process of hiring positions would go if additional funding was available. Dr. 
Marsden explained that the district would use the same hiring process but making sure to add positions that have 
been discussed. Even though a lot of existing staff is not being reduced positions are being reduced and will be hard 
to get back so adding those positions back is important. Mr. Knight asked if positions could be hired after 
September. Dr. Marsden explained that the district can hire positions as they become necessary throughout the year. 

Mr. Timothy Knight asked how the district will address staff or students who are unable to return to school. Dr. 
Marsden stated that Ms. Christine Power has begun to work on this and will continue once the guidance is released. 

Ms. Anna Mae O’Shea Brooke asked if staff have been selected to participate in this summers Research and 
Development (R&D). Dr. Marsden explained that the letter has not been sent to staff yet because he is waiting on 
the state guidance to target and guide the summer R&D. Dr. Marsden expects the guidance to be released next 
Monday. 

Ms. Jessica Reilly expressed her appreciation for Dr. Marsden and Mr. LaFrancesca’s ability to thoughtfully and 
skillfully manage the reductions to minimally affect students and staff. She thanked the team for expertise and 
commitment.   

Mr. Timothy Knight agreed with Ms. Reilly but also expressed his concerns about being agile as we head into the 
next school year.  

Mr. Leo Brehm and Ms. Jessica Reilly expressed their concerns around reducing the budget further and its impact 
on student programs.  

Mr. Leo Brehm stated he was appreciative of the Kindergarten teacher to maintain the Kindergarten class sizes 
intact and the teacher at Dale Street School as well. Dr. Marsden explained that keeping the retired teaching position 
at Dale Street in the budget was imperative in keeping the class sizes intact. 

Ms. Anna Mae O’Shea Brooke acknowledged that she did not explain the reason the committee was in Executive 
Session before the Budget Workshop and proceeded to read the following: 

Executive Session: 
1. To discuss COVID-19 issues related to collective bargaining or litigation if an open meeting may have a 
detrimental effect on the bargaining or litigating position of the public body. (Medfield Teachers’ 
Association, School Secretaries, Custodians and Cafeteria Workers) 

  
2. To conduct strategy sessions in preparation for negotiations with nonunion personnel. 
(Superintendent, Director of Finance & Operations, Director of Instruction & Innovation, Director of 
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Student Services, Accounting Specialist, Out of District Coordinator, Data Manager, Secretary of Finance 
& Operations, Administrative Assistant to the Superintendent, Director of Technology, Network 
Administrator, Human Resources Assistant, Payroll & Human Resource Manager, Director of Facilities, 
HS Principal, MS Principal, Dale Street Principal, Wheelock Principal, Memorial Principal, MS Assistant 
Principal, HS Assistant Principal, Director of Food Service, Athletic Director) 

Next Meeting: June 18, 2020 

Ms. Anna Mae O’Shea Brooke asked for a motion to adjourn the Budget Workshop. 
 
Mr. Leo Brehm made a motion, seconded by Ms. Meghan Glenn to adjourn the Budget Workshop. 
 
A Roll Call Vote was taken to begin the Budget Workshop. 

➢ Jessica Reilly-yes 
➢ Leo Brehm-yes  
➢ Timothy Knight-yes 
➢ Meghan Glenn- yes  
➢ Anna Mae O’Shea Brooke-yes  

The vote was unanimous. 

The Budget Workshop concluded at 5:52 pm. 

EXHIBITS AND DOCUMENTS 
• Staff Reductions Revised 6-10-20 
• Budget Workshop Meeting Video: https://www.youtube.com/watch?v=SK4p85Vezfg&t=2249s 

 

 

 
 
 
        Respectfully submitted, 
        Andrea Moores 
        Secretary 
          
    
     
   


