
 

 

 

 
 

Re-Opening Plan for Fall 2020 
 
The South Seneca Central School District is, at its core, a community school. We serve the 
families of Southern Seneca County, and have always been committed to the well-being and 
enrichment of all those who interact with our schools. We promote a simple statement of our 
mission in three ideas, three pillars of our work: 
 
EDUCATION    OPPORTUNITY     COMMUNITY 

 
As schools across New York State closed buildings in March of this year, all three of these 
pillars were deeply affected. We are proud of the adjustments made during this period—the shift 
to remote learning, the opportunities for unique collaborations and projects, the parades and 
“drive-bys” and lawn signs and the like—but throughout the spring, we all recognized that it was 
a poor substitute for being with each other every day. Our safety plans have always had a section 
in them for a pandemic, and we did what was necessary in these circumstances, because even 
above our mission: the number one priority for us is the health and safety of our community.  
 
But because we are deeply embedded in our community, we must adapt as the circumstances 
around us evolve. As of the onset of July, Seneca County is cautiously entering Phase Four for 
re-opening the economic drivers of the region. More people are beginning to return to work. 
Larger gatherings are becoming allowable, and even recreational activities are permitted under 
healthy guidelines. As a school district, we must also be prepared for some version of a re-
opening structure, if we have the opportunity to bring students back to school in the fall.  
 
Specifically, we must be prepared for the full spectrum of possibilities: everything from 
“business as usual” (unlikely) to not having buildings open at all (as we’ve experienced from 
March to June). Furthermore, we must be ready to adapt if we begin September under one set of 
guidelines, and the circumstances suddenly force us into something more restrictive later. 
Medical experts warn us that until there is a widely effective vaccine for COVID-19, we will not 
be returning to conditions pre-pandemic.  
  



 

 

Five Models for the Fall 
No matter how we operate in the Fall of 2020, we will continue to prioritize health and safety for 
all, and we will address our three pillars of the mission. Our models will fall into one of five 
broad categories, and we may be forced from one to another as the wider environment, or 
Executive Orders from the Governor’s Office, evolve. September 2020 will begin in Model 4. 
 
 

 
 

1. Fully Operational: 
Business as Usual 

Back to normal, without restrictions 
(likely only after an effective vaccine 

is widely available) 

   

 
 

 
2. Everyone Back To 

School, with specific 
new procedures and 

process for all 
aspects of school life 

 

Clear understandings for 
transportation, school day, after 

school extracurriculars and athletics, 
field trips, and assemblies 

   

 

 
3. School Day Only: 

Highly restricted 
school day, limited 

movements, 
concentration on 

mandated aspects of 
program only 

 

No activities after school, no 
assemblies of any kind 

   

 
 

 
4. Hybrid Operations: 

Program delivered 
partially in-person 

and partially at home 
 

Wide variation in this model, 
accommodating variation in comfort 

levels and personal circumstance 

   
 

 
5. Remote Learning: 

Instruction is 100% 
virtual, with limited 

and restricted 
access to buildings 

 
Conditions much like the spring of 

2020, with adjustments and 
enhancements to remote learning, 

and full understanding of the 
opportunities for community events 

 



 

 

September 2020 
 
Beginning on Tuesday, September 8, South Seneca will welcome some staff, and some students, 
back to school in our two buildings. Other staff and students will work and learn from home.  
 
Those at home will be working through the same set of expectations and academic targets as 
their counterparts in the buildings, and will access the same set of tools and resources. We will 
manage 100% of our classrooms using an online platform (most commonly Google Classroom), 
and no matter where teachers and students are—in person or at home—classes will be organized 
here. Much of the activity in the first weeks of school in the fall will be to orient students and 
families to the tools for communication on this platform. In this way, we can ensure good 
communication no matter what circumstances might change during the 2020-21 school year.  
 
South Seneca is launching its new mobile app for smartphones in the summer of 2020 (offered 
for free download on all devices), searchable at “South Seneca CSD, NY.” This will be one of 
our key methods for communicating updates to all staff, students, and families in 2020-21.  
 
South Seneca will include and promote a strong emphasis in our programs on Social Emotional 
Learning, and will work hard to monitor the physical and mental health of our school community 
throughout the year. We anticipate the need for adjustment of approaches on a case-by-case basis 
in response to changes in circumstances for our staff, students, and their families.  
 
For those reporting to school in our buildings, we will operate under Model 2 conditions, with 
these particular principles: 
 

Pre-K through 6 students Grades 7-12 

Five days per week Two to five days per week in school 
Other days remote learning 

Daily screening of temperature and other symptoms 
Modified process for transportation 

Social Distancing in classrooms 
Masks for everyone, all day, with “mask breaks” built in throughout, and consideration for our 

youngest students 
Enhanced cleaning and disinfecting of all spaces 

Available hours for child care after school 
Expectations for students maintaining 

communication with teachers on remote 
learning days 

 
We have learned that TST BOCES will also be offering in-person learning to students five days 
per week on their campus. South Seneca students in these programs will have the opportunity to 
be there in person if they wish to do so. As at South Seneca, each of these programs will also 
have an online organizing structure that will provide remote access for those not there on 
campus.  
 
  



 

 

SOUTH SENECA FALCONS  
ALL FALCONS SAFETY RETURN PLEDGE 

          
 

HERE’S THE SCORE TO ALLOW FALCONS TO 

SOAR— 
As a member of the South Seneca Community, I have a responsibility 
to myself and others to ensure a safe and healthy school 
environment.  By consistently following health and safety protocols, 
encouraging others to do the same, knowing the signs of COVID-19, 
and monitoring my symptoms, I can help protect myself and my 
fellow Falcons. 
 

To stop the spread of COVID-19, I pledge to: 

Always wear face masks on school grounds and buses. 

Check for COVID-19 symptoms daily, especially for fever. 

Vigorously wash hands often for at least 20 seconds each time. 

Maintain 6-feet social distancing. 

Stay home when sick and seek proper medical attention, if 

necessary. 

Notify the school nurse when out sick with potential symptoms. 

Encourage others in a positive manner to follow the same 

pledge. 

I am committed to doing everything I can to keep myself and others 
safe to stay COVID-free.  
 

I have read over these steps and acknowledge my part to help 
keep South Seneca safe this school year. 



 

 

 
 
 

CDC Decision Tree for Schools 
 

 
 

 
 
  



 

 

South Seneca Considerations 
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Re-Opening  
Philosophy and Approach 

 
Since Model 1 (Fully Operational) is the school we are used to, and 
Model 5 (Buildings Completely Closed) is unique, the bulk of this 
document will address considerations in Models 2 through 4. The final 
section of the document will address Model 5 separately.  
 
Throughout, we will remember that health and safety come 
first, above all else.  
 
A large component to our operations will be outside our control, coming 
from Albany: the State Education Department, the Legislature, the 
Governor’s Office. In some cases, we may be subject to decisions at the 
County level, or from the State or County Health Departments. In all 
cases, we are bound to those directives, even if they are sudden and undo 
a plan in place.  
 
Second to health and safety is the mission of our school district, and our 
three pillars of intention: Education, Opportunity, and Community. We 
will always make decisions with the best interests of our people in mind.  
 
We will remain hopeful that the financial support from New York 
State and the Federal Government remains robust, so that we are able 
to operate our program, and all potential adjustments, fully and 
without restrictions that are simply monetary in nature.  

  



 

 

General Summaries 
For Models 2-4 

Model 2: Back To School, But 
With New Procedures 

 
Under this model, South Seneca will operate as close to a full program 
as possible, striving for school days that look and feel like the days we 
are used to experiencing. All variations to our regular procedures will be 
well communicated and strictly enforced, but outside of these, there will 
be no other restrictions. 
 
Likely categories of restrictions include, but are not limited to: 
• Protocols for riding district buses; 
• Restricted access to buildings for non-staff or students; 
• Specific procedures for morning entry and afternoon dismissal; 
• Understood norms for social distancing and use of PPE;  
• Restricted attendance and social distancing for public events and 

assemblies; 
• Fewer allowable sports in the athletic program; 
• Regular procedures for checking on health of all staff and students, 

with acceptable criteria for attendance; 
• Stricter protocols for monitoring and isolating those with known 

illnesses 



 

 

Model 3: School Day Only 

 
 
Under this model, South Seneca will meet the minimum mandates of a 
school day without any extracurricular elements, or any activities 
outside school day hours. It is very possible that schedules and 
groupings would be adjusted to ensure minimal movement in the 
building, except for mental health purposes.  
 
South Seneca is committed to facilitating access to child care, 
prioritizing the need for health care workers and first responders. It is 
possible that under this model, the elementary SSAFE program could 
remain in operation. 
 
Likely categories of restriction include, but not be limited to: 
• Protocols for riding district buses; 
• Restricted access to buildings for non-staff or students; 
• Specific procedures for morning entry and afternoon dismissal; 
• Understood norms for social distancing and use of PPE;  
• Regular procedures for checking on health of all staff and students, 

with acceptable criteria for attendance; 
• Stricter protocols for monitoring and isolating those with known 

illnesses 

 
 



 

 

Model 4: Hybrid Operations 

 
 
Under this model, South Seneca will operate two parallel programs: one 
for those attending in person, and another for those at home, learning 
remotely. We would assign staff to one or the other, or (in some cases) 
both. Students would need to be “declared” as one or the other, with the 
possibility of changing, but not alternating regularly.  
 
Restrictions for those attending in person would be similar to Model 2. 
 
Those attending remotely would be learning under the same set of 
academic expectations as their classmates at school, including for 
assessments. 
 
At the Elementary Level, those students and staff attending in person 
would do so five days per week (on designated school days). It is 
possible at the Secondary Level that each student attending in person 
might be assigned to be in the Middle-High School two days per school 
week, while working remotely the other three days. This schedule would 
allow for in-person teachers of credit bearing classes to see some 
students twice a week in person (in designated cohorts to comply with 
social distancing measures), while also overseeing (and instructing) all 
students remotely online.  

  



 

 

Models 4 and 5: Those Learning Remotely 
 
The challenge of maintaining a continuity of learning for those learning 
exclusively from home continues to invite innovation. At South Seneca 
we learned important lessons in the spring of 2020 about what did and 
did not work to engage and enrich our learning experiences for students. 
We must build on those lessons learned into the 2020-21 school year, 
knowing a significant portion of our students will spend some, or all, of 
their school days learning from home.  
 
The NYS Education Department has included some helpful guidance for 
remote learning on their own website, and we can benefit from those 
resources. Excerpts from this material include: 
 

From Guidance on Continuity of Learning at 
http://www.nysed.gov/edtech/guidance-continuity-learning 

 
Ensuring Accessibility. Not all students may have access to the Internet, phone lines, 
TV or radio at the same time, or at all, during a prolonged school closure or student 
absence. Therefore, it is important to offer a variety of methods of learning.  

Earning Course Credit and Meeting Unit of Study Requirements 

In districts where distance and online learning methods are available, or other continuity 
of learning strategies are utilized, the priority for the instruction should be that which 
best prepares students to meet the learning outcomes for the course and prepare for 
the culminating examination, if applicable. Any student who achieves the learning 
outcomes for the course should earn the applicable course/diploma credit without 
regard to the 180-minute/week unit of study requirement in Commissioner’s Regulations 
Part 100.1. 

Further, in the event that extended closure interferes with a school or district’s ability to 
provide the full unit of study by the end of the school year, either in face-to-face 
instruction or through other methods, as long as the student has met the standards 
assessed in the provided coursework, the student should be granted the diploma credit. 

Also Included on this page: 



 

 

 

____________________________________________________________________ 

From Digital Content Resources at 
http://www.nysed.gov/edtech/digital-content-resources 

 
In addition (to the resources linked from this page) many local, national, and 
international educational organizations are actively working to gather resources for 
educators, and are publishing the information online in attempts to be of service to 
schools and districts.  ISTE, CCSSO, SETDA, CoSN, and others have begun working 
together towards this effort.  Their website, Learning Keeps Going, provides a 
comprehensive and ever-growing list of technology resources available for schools. 
________________________________________________________ 
From NYSED’s July 16 Guidance Document in reference to Early Learning: 
When developing remote learning plans, districts, schools and eligible agencies, (including 
CBOs), should be cognizant of the amount of time young learners are spending directly viewing 
screens. Time spent learning remotely can be devoted to authentic learning activities at home. 

 
From Early Learning Non-Technological Options at 

http://www.nysed.gov/edtech/early-learning-non-technological-options 
  

Play Learning Games 
Teach your child to read 

Practice Writing 
Learn Colors 
Teach Math 

Do Science Experiments 

Statewide Curriculum Development Network (SCDN) Parent Resource 

Developed for parents of students in Prekindergarten – 3rd Grade 

Parents resources along the 5 domains of early learning that may help 
parents to work with their child at home. These resources come in the form of 



 

 

activities, thinking questions, videos, websites, etc. to promote learning 
through everyday learning experiences. 

Early Childhood Advisory Council 

Early Childhood COVID-19 Resource 

 

___________________________________________________________________ 

At South Seneca, for those learning remotely, the majority of activity 
will be asynchronous (not requiring the student to be active at a 
particular moment, “live”). Weekly expectations will be clarified, and 
teachers will be able to collect tangible evidence of engagement and 
activities attempted or completed. We know that the circumstances in 
individual homes vary widely across the district, and heavy reliance on 
synchronous, live instruction models will set students up for failure.  

This does not preclude teachers from scheduling live experiences for 
students at home; in fact, establishing a meaningful connection with 
remote learners must include some live interaction, whether by 
videoconferencing, phone calls, or in-person visits.  

At the high school level, in credit-bearing courses, teachers will provide 
students with a syllabus at the outset of the course that includes a full list 
of assignment expectations. This document will also establish minimum 
requirements for earning credit in the course—part of which will be an 
expectation for continued engagement with the instructor and peers 
throughout our four marking periods. At a minimum, then, each student 
will understand from the moment the course begins what is being asked 
of him or her during the school year. This can serve as a tangible set of 
goals for the student, family, teacher, and support personnel to reference 
as assistance might be necessary.  

It is important to note that the syllabus, and course expectations, will be 
the same for all students, regardless of the proportion of their experience 
spent in-person at school or working from home. All class experiences, 
from those happening in school buildings, to those occurring at home 



 

 

(both technological and non-technological) will be designed to assist 
students to reach learning targets. These may be different for students 
with different needs and different learning environments, but the 
standards for course achievement remain the same for all learners.  

_______________________________________________________ 

From NYSED’s July 16 Guidance Document in reference to mandates for time 
spent in each class: 

Grades K-6 

Per Commissioner’s regulations, all students shall receive instruction that is designed to 
facilitate their attainment of the State learning standards. Schools must insure that 
students receive high quality rigorous, standards based instruction that will meet their 
academic needs and allow them to attain the learning standards in all curricular areas. 

There are no subject specific time requirements in grades K-6 for any subject with the 
exception of physical education (PE) (see separate section on PE). Educational 
programs delivered in these grades should employ the best available instructional 
practices and resources and be mindful of maximizing instructional time and supports 
with these young learners. 

Grades 7–12 – Units of Study 

Per Commissioner’s regulations Part 100.4 and 100.5, all students shall be provided 
instruction designed to enable them to achieve the State’s learning standards. These 
regulations outline specific time (unit of study) requirements for various subject areas. 
The unit of study definition (180 minutes per week or the equivalent) provides a 
framework for the instructional entitlement for our students in these grades. The 
intention is to provide a mandated minimum amount of instruction (contact hours) a 
school must provide in order to give students the opportunity to master a body of 
content in a certain subject. Under normal circumstances, in a face-to-face, in-person 
teaching environment, the State requires that school schedules for students be built in 
adherence to this time requirement. 

As a result of the COVID-19 pandemic, schools must plan for various contingencies that 
may make it impossible for a specified amount of face-to-face contact between teachers 
and students. In order for schools to plan for various types of instructional models, 
including remote and hybrid models, schools should consider the time requirement of 
180 minutes of instruction/week as a benchmark for comparison when designing and 
delivering instruction aligned to the intermediate and commencement level standards. It 
is important to ensure that all students have equitable access to high quality rigorous 
instructional opportunities, and experiences, provided by highly qualified, certified 
teaching professionals, competent in the content or discipline of the course. The key 



 

 

question that districts should consider when developing or adopting new modalities of 
instruction is the following: 

Are the instructional experiences, when considered as a whole, comparable in rigor, 
scope and magnitude to a traditionally delivered (180 minutes/week) unit of study? 

Instructional experiences are not defined solely as a student’s time spent in front of a 
teacher or in front of a screen, but time engaged in standards-based learning under the 
guidance and direction of a teacher. These experiences might include, but are not 
limited to: completing online modules or tasks; viewing instructional videos; responding 
to posts or instructor questions; engaging with other class participants in an online or 
phone discussion; conducting research; doing projects; or meeting with an instructor 
face to face, via an online platform or by phone. Schools must ensure that the learning 
is supported, and students have access to assistance from a qualified teacher when 
they need it. 

The definition of a “unit of study” has been revised in Commissioner’s Regulations to 
further clarify what may be considered in the design of such units of study. 

Unit of study means at least 180 minutes of instruction per week throughout the school 
year, or the equivalent. Equivalent shall mean at least 180 minutes of instructional time 
for instruction delivered in a traditional face to face model or through alternative 
instructional experiences, including but not limited to using digital technology or blended 
learning, that represents standards-based learning under the guidance and direction of 
an appropriately certified teacher. Instructional experiences shall include, but not be 
limited to: meaningful and frequent interaction with an appropriately certified teacher; 
academic and other supports designed to meet the needs of the individual student and 
instructional content that reflects consistent academic expectations as in-person 
instruction. Any alternative instructional experience must include meaningful feedback 
on student assignments and methods of tracking student engagement. 

Units of Credit 

The priority for the instruction should be that which best prepares students to meet the 
learning outcomes for the course. The design of the course, the selection of the 
curriculum, and the student expectations are set locally by the school or district. Any 
student who achieves the learning outcomes for the course must be granted the unit of 
credit for such course if applicable. 

 



 

 

Capacity 
 
Surveys of families conducted in the month of July 2020 indicate to us 
that approximately 70% of students intend to report in person in 
September if allowed. The other 30% of guardians indicated they intend 
to keep students home regardless of whether school buildings are open, 
because they do not feel safe sending their children to school this fall.  
 
With approximately 675 students enrolled at South Seneca, this would 
indicate that we should expect about 475 students attending if we offer 
in person instruction—that’s about 235 students in our Interlaken (PK-5) 
building, and another 240 in the Ovid (6-12) building.  
 
Forty-seven potential classrooms in Interlaken could be utilized, which 
should be able to comfortably distance 235 students per day, and could 
reasonably distance almost our full student enrollment, assuming we 
make use of every room all day long.  
 
There are fifty-five (55) potential classroom spaces in Ovid, which could 
comfortably accommodate the expected number of in-person students 
each school day, and could reasonably distance others who would join 
the in-person enrollment over time, again assuming we use every space, 
and we have students in rooms that would not necessarily be overseen 
by a teacher certified to do instruction in their courses.  
 
From a purely physical capacity standpoint, we can accommodate our 
expected number of students attending in September in socially 
distanced classrooms.  
 

Operational Activity 
 
For the re-opening of school on September 8, 2020, South Seneca 
begins in Model 4 (Hybrid Operations). We will welcome all 



 

 

Elementary-aged students (grades PK-6) five days per week on the 
approved academic calendar. Our best estimates put the numbers at 
approximately 30-35 students per grade level, and we will create three 
cohorts of students per grade, meaning each classroom space will 
accommodate about eleven (11) students each. PK-5 students will report, 
as usual, to Interlaken, and Grade 6 students will report, as usual, to 
Ovid. Each grade level will have at least two certified teachers available 
in person to instruct students, which means that some teacher aides and 
assistants will be deployed to supervise students in the times of day 
when a teacher is not available. Special Education teachers who serve 
students in these grade levels will also be available to spend time in each 
of these rooms.  
 
Students in grades 7-12 who are reporting in person will be scheduled to 
be in buildings two school days per week (either Monday-Wednesday or 
Tuesday-Thursday), to allow for certified teachers to be with small 
cohorts for instruction. Cohort sizes in these grade levels will be 8-10 
students, and we can use all available classroom spaces to accommodate 
them during the school day. Certified teaching staff in the building will 
be able to be in rooms with their cohorts to deliver instruction 
throughout the day.  
 
For secondary students with higher needs or in specialized programs, the 
possibility exists for scheduling in-person experiences more than two 
days per week. Students in TST BOCES programs, for example, could 
access the Ovid campus twice per week, and the Ithaca (TST) campus 
two to three other days in the same week. Some BOCES students could 
access the Ithaca campus up to five times per week. Students with IEP or 
counseling needs—or those who have unreliable internet connections at 
home—might also be assigned to attend in person more than twice per 
week to ensure they are adequately supported.  
 
Students and staff in person in school buildings will operate using 
Model 2 protocols and procedures.  
 



 

 

At all grade levels, for those students enrolled in school 100% remotely, 
and for those secondary students at home three days per week, South 
Seneca will use Google Classroom to deliver and to guide instruction. 
Some of our certified staff will be working exclusively from home, and 
others, due to expression of symptoms or other circumstances, may be 
working temporarily from home. Still others, who are teaching credit-
bearing classes in the high school, will be responsible for delivering 
instruction for students attending in person AND for those working from 
home.  
 

Restart Operations 
 
In the months since initial closure in March 2020, cleaning and 
maintenance staff have been implementing new routines for disinfecting 
all spaces, and our buildings and grounds are fully prepared to re-open in 
September. 
 
As new PPE equipment for offices and rooms are installed (shields, 
barriers, etc), staff is trained to incorporate new disinfecting routines to 
daily cleaning shifts.    
 

Vulnerable Populations 
 
During the summer of 2020, South Seneca is surveying families and 
staff members to collect data on identifying those who would report in 
person for school or work, and those who would stay at home. For 
students or staff members who are medically vulnerable, or who would 
be at a higher risk if contracting COVID-19, we prefer to keep them 
home. This includes those who live in the same household with 
vulnerable individuals. For those in the vulnerable population who are 
seeking opportunities to work or learn in person, we will implement 
stricter safety measures to protect them while in our buildings.   



 

 

Attendance 
 
We have long known that attendance in school is a key to success. Every 
time a student misses a school day, there is a need to catch up with 
missed experiences, to hear what others heard, or to make up for tasks 
not completed while away. In the case of extracurricular activities or 
athletics, an absence can just be a missed opportunity—one that can’t be 
recreated.  
 
At the same time, it is vital that those who are sick DO stay home from 
school. Remembering that nothing is more important than health and 
safety, staying home is a smart way to heal and recover, while also 
keeping everyone else safe. This is especially necessary when there is an 
outbreak of contagious disease.  
 
Fortunately in 2020, we have technological tools at our disposal that can 
minimize falling behind in academic classes while at home. Every 
teacher at South Seneca has access to Google Classroom, which 
provides a secure way for students to access class materials, watch 
videos, communicate with teachers and classmates, and turn in class 
work. It is especially effective at what is called ‘asynchronous learning,’ 
where students have the option to interact with a class at their own 
convenience, at any time of any day.  
 
As South Seneca prepares for re-opening, it will be important to create 
new attendance codes for certain types of absences. Some may express 
fear or discomfort in returning to in-person instruction. It may be 
necessary to keep a student home if he or she is expressing symptoms of 
concern. If a student tests positive for COVID-19, he or she will remain 
in quarantine for weeks at a time. All of these conditions are also true for 
staff members.  
 
Public schools in the United States are subject to a range of 
accountability measures, and recent changes to the laws have added a 
category of ‘chronic absenteeism’ to the data points collected. In 



 

 

extreme cases, schools with poor performance in the accountability 
categories are labeled as such, and must relinquish some local control 
over decision-making. In the spring of 2020, there were waivers created 
that recognized that students were not going to be in attendance during 
the pandemic. We will continue to review updated information from 
state and federal authorities on the subject.  
 
In a similar way, employees of South Seneca work under terms 
described in their collectively bargained contracts, and are allotted a 
finite number of sick and personal days each year for absences. The 
rules for taking sick days are also governed by state and federal laws. 
There has already been some legislation addressing the need for 
employers to grant paid sick time for those affected by COVID-19, and 
South Seneca will comply with this and any new legislation that is 
implemented during the pandemic. 
 
*If South Seneca were to develop a system where students are expected 
to attend fewer than five days per school week, this would also be 
reflected in the attendance record.  
 
Finally, if we have a cohort of students working exclusively from home, 
we will need to develop a system to account for something analogous to 
attendance data, to track engagement in classes. There are potential ways 
to do this through Google Classroom and other tools.  
 
As we enter into the 2020-21 school year, we have a board approved 
academic calendar that defines “school days” for students. At a 
minimum, we will use a “hear your voice” system to track formal 
attendance on days when a student is working from home. In other 
words, a teacher must hear the student speaking in real time, by any 
means available, in order to count that student present on that school 
day. As guidance from the NYS Education Department evolves at the 
end of the summer and into the fall, we will comply with any further 
requirements published in order to document student attendance.  
 
 



 

 

Summary of Attendance Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
Students:  
• All current procedures for attendance, including new categories 

of absences  
• Any COVID-related absences are classified as excused absences 
• Established academic directions for students to maintain contact 

with classrooms during short-term absences 
• Established procedures to describe remote learning during times 

of extended absence 
Staff: 
• All current procedures for attendance, with accommodations 

made in response to any new labor laws 
• Potential memoranda of understanding (MOUs) to address 

COVID-related absences 
• Development of new ways to use substitute teachers or create 

expectations for maintenance of online classrooms during times 
of absences 

Model 3: School Day Only 
Students:  
• All current procedures for attendance, including new categories 

of absences  
• Any COVID-related absences are classified as excused absences 
• Established academic directions for students to maintain contact 

with classrooms during short-term absences 
• Established procedures to describe remote learning during times 

of extended absence 
Staff: 
• All current procedures for attendance, with accommodations 

made in response to any new labor laws 
• Potential memoranda of understanding (MOUs) to address 

COVID-related absences 



 

 

• Development of new ways to use substitute teachers or create 
expectations for maintenance of online classrooms during times 
of absences 

Model 4: Hybrid Operations 
Students attending in person:  
• All current procedures for attendance, including new categories 

of absences  
• Any COVID-related absences are classified as excused absences 
• Established academic directions for students to maintain contact 

with classrooms during short-term absences 
• Established procedures to describe remote learning during times 

of extended absence 
Students attending remotely: 
• Systems must be developed for tracking engagement 
• Days with no confirmed engagement will be logged as absences, 

either excused or unexcused depending on circumstances 
Staff working in person: 
• All current procedures for attendance, with accommodations 

made in response to any new labor laws 
• Potential memoranda of understanding (MOUs) to address 

COVID-related absences 
• Development of new ways to use substitute teachers or create 

expectations for maintenance of online classrooms during times 
of absences 

Staff working remotely: 
• Attendance will be monitored according to defined procedures, 

negotiated with appropriate labor union 
 

 

  



 

 

Employees 
 
In the spring of 2020, South Seneca provided uninterrupted pay for all 
full-time employees, regardless of hours worked. We saw variation 
across job descriptions in terms of essential tasks, and while some 
continued in a full time capacity, others were used only sporadically. 
The model is not sustainable into another school year, and with the 
exception of those who are ill or quarantined related to COVID-19, full 
time employees will need to be engaged in school business in 2020-21 to 
earn paychecks.  
 
South Seneca will continue to monitor the evolution of new labor laws 
related to the pandemic, and as always, we will comply with all state and 
federal laws. In some cases, we will supplement our conditions of 
employment language with bargaining units in the form of memoranda 
of understanding (MOUs).  
 

Summary of Employee Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
Superintendent, Business Official, SSAA, Non-Affiliated Group: 
• Fully engaged in all evolving job duties necessary for the return 

to school days 
Instructional Staff (SSTA, TAG, and teacher aides): 
• Fully engaged in our academic program for students 
• Full compliance with all implemented procedures necessary to 

return to school for in-person classes and school days 
SSEA other than aides: 
• Fully engaged in evolving job duties necessary for the return to 

school days 
Model 3: School Day Only 

Superintendent, Business Official, SSAA, Non-Affiliated Group: 
• Fully engaged in all evolving job duties necessary for the return 

to school days 



 

 

Instructional Staff (SSTA, TAG, and teacher aides): 
• Fully engaged in our academic program for students 
• Full compliance with all implemented procedures necessary to 

return to school for in-person classes and school days 
SSEA other than aides: 
• Fully engaged in evolving job duties necessary for the return to 

school days 
Model 4: Hybrid Operations 

Superintendent, Business Official, SSAA, Non-Affiliated Group: 
• Fully engaged in all evolving job duties necessary for operating 

this model 
• Access to the same options as other staff for deciding to be in-

person or working remotely 
Instructional Staff (SSTA, TAG, and teacher aides): 
• Fully engaged in our academic program for students, regardless 

of where they work 
• Full compliance with all implemented procedures necessary to 

return to school for in-person classes and school days 
SSEA other than aides: 
• Essential staff must report to work unless excused for COVID-19 

related reasons 
• Non-essential staff would have access to the same options as 

other staff for deciding to be in-person or working remotely 
 

 
  



 

 

Transportation 
 
The South Seneca School District is roughly 130 square miles in area, 
and most students access school transportation of some kind daily. In 
addition to our campuses in Interlaken and Ovid, South Seneca students 
attend programs in Ithaca (TST BOCES) and other remote locations as 
part of their regular school days. Homeless students are transported to 
and from school each day, wherever they have shelter.  
 
When our athletic programs are operating, student athletes compete 
throughout Central New York State and use school transportation to 
arrive and return safely. Our mission to promote and provide 
opportunities for students includes regular transportation to visit points 
of interest, near and far.  
 
Under pandemic conditions, South Seneca must make accommodations 
on all school vehicles to ensure the health and safety of everyone. Even 
in models where students are learning from home, our drivers are used to 
deliver regular meals to families in need.  
 
It is very possible that the implementation of new procedures for 
transportation would increase the number of bus runs, affect the arrival 
and dismissal times of some students, and necessitate strict limits on 
non-essential trips.  
 
**Based on accepted guidance both regionally and statewide, South 
Seneca buses will use a system beginning in September 2020 to allow 
for one student per seat, situated next to windows, with a strict 
requirement for all persons inside to be wearing a face covering. No one 
will enter a bus without having completed the daily temperature 
screening and being cleared for attendance. As with all other 2020-21 
protocols, this arrangement will be subject to change as conditions 
change and guidance across the state evolves.  
 
 



 

 

Summary of Transportation Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Vehicles must be sanitized before and after each trip 
• Social Distancing requirements might dictate use of fewer seats 

in each vehicle, or a maximum capacity cap on each trip 
• There is the potential that anyone riding school vehicles with 

others will be required to wear a mask over the mouth and nose 
• Protocols for those displaying symptoms, testing positive for 

COVID-19, or isolated for monitoring would likely exclude 
some from using school transportation 

Model 3: School Day Only 
• Vehicles must be sanitized before and after each trip 
• Social Distancing requirements might dictate use of fewer seats 

in each vehicle, or a maximum capacity cap on each trip 
• There is the potential that anyone riding school vehicles with 

others will be required to wear a mask over the mouth and nose 
• Protocols for those displaying symptoms, testing positive for 

COVID-19, or isolated for monitoring would likely exclude 
some from using school transportation 

Model 4: Hybrid Operations 
• Vehicles must be sanitized before and after each trip 
• Social Distancing requirements might dictate use of fewer seats 

in each vehicle, or a maximum capacity cap on each trip 
• There is the potential that anyone riding school vehicles with 

others will be required to wear a mask over the mouth and nose 
• Protocols for those displaying symptoms, testing positive for 

COVID-19, or isolated for monitoring would likely exclude 
some from using school transportation 

 
 



 

 

Regular vs Special Education 
 
Public education in New York State operates under a comprehensive 
description of mandated elements, available to all students. Schools must 
plan to provide all of these, unless and until exceptions are made by state 
or federal authorities in response to the pandemic.  
 
Additionally, students with disabilities (SWD) must retain access to all 
legal accommodations and modifications as called for in their Individual 
Education Plans (IEPs). Theoretically, these elements should remain in 
place during any period of remote learning, although the particular 
restrictive nature of that model proved to pose significant barriers to 
many districts during the spring closure period.  
 
Under any of our proposed models moving forward, South Seneca must 
account for each of these elements—for both regular education and 
special education students—to the best of our ability.  
 
It is very possible that in a secondary hybrid model that includes 
scheduling in-person school on a rotating basis, that students with an 
IEP would attend more frequently in-person than their peers, simply to 
allow for better access to accommodations and supports.  
 
Summary of Regular vs Special Ed Considerations under Models 2-4: 

 
Model 2: Back to School With New Procedures 

• Annual evaluations and reviews will be done in-person for SWD 
or those being considered for classification 

• Related services, like occupational therapy or speech lessons, 
will be scheduled in-person and accomplished with necessary 
adjustments for health and safety purposes 

Model 3: School Day Only 
• Annual evaluations and reviews will be done in-person for SWD 

or those being considered for classification 



 

 

• Related services, like occupational therapy or speech lessons, 
will be scheduled in-person and accomplished with necessary 
adjustments for health and safety purposes 

Model 4: Hybrid Operations 
• Whenever possible, annual evaluations and reviews will be done 

in-person for SWD or those being considered for classification 
• Whenever possible, related services, like occupational therapy or 

speech lessons, will be scheduled in-person and accomplished 
with necessary adjustments for health and safety purposes 

• If some students are working from home while others are 
reporting to school buildings, SWD will be encouraged to spend 
at least a portion of their school time in buildings for access to 
case managers in person 

 
 
  



 

 

Mental Health 
 
South Seneca cannot fulfill its mission of Education, Opportunity, 
Community without tending to the mental health of its members. The 
conditions of isolation and loss of earning power during the pandemic 
has only added hardship to a county that already faces significant 
economic and social challenges. As the nation grapples with the 
shrinking of the middle class and the divide between “haves” and “have 
nots,” those living in rural poverty face a daily struggle to succeed. For 
our students, the inherent competition for social status among peer 
groups manifests in conflict that is only exacerbated by social media 
culture. We commit at South Seneca to a culture of care—but we are 
tested again and again by particular incidents and situations, and are 
only as good as the individuals implementing the programs. We are 
reminded that every human being in our community, child or adult, 
carries his or her own burdens.  
 
When we commit to “health and safety first,” we must never omit 
attention to mental health. We know that every person learns every day, 
whether the lessons are aligned or not with a teacher’s lesson plans of 
that day. In moments of depression or despair, a child may not be ready 
to learn about algebra, but they may be taking in vital information about 
who they can and cannot trust in a crisis. In formative years, students 
develop a concept of self-worth and efficacy, and feedback during times 
of non-productivity can mean the difference between resiliency or 
complacency. Most students, over time, will develop a resistance or a 
resentment to an institution that provides mostly rejection or relentless 
negative feedback.  
 
No matter the model of operation moving forward, we fail in our core 
mission if our communication to community members is one-way, 
unfeeling, and dismissive. It is absolutely possible to maintain high 
academic standards while tending to mental health; in fact, a system that 
seeks to reject those with low academic grades is essentially abandoning 



 

 

high standards by being perfectly content to accept high failure rates 
without intervention.  
 
 

Summary of Mental Health Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Age-appropriate lessons in SEL (Social Emotional Learning) will 

be part of curriculum in every grade level 
• Restorative circles for peer groups will be part of most school 

days 
• Counselors, psychologists, and social workers will collaborate to 

monitor the health and well being of each student, and to 
intervene when appropriate 

Model 3: School Day Only 
• Age-appropriate lessons in SEL (Social Emotional Learning) will 

be part of curriculum in every grade level 
• Restorative circles for peer groups will be part of most school 

days 
• Counselors, psychologists, and social workers will collaborate to 

monitor the health and well being of each student, and to 
intervene when appropriate 

Model 4: Hybrid Operations 
• Age-appropriate lessons in SEL (Social Emotional Learning) will 

be part of curriculum in every grade level 
• A portion of all remote learning modules will be devoted to well 

being and SEL 
• Counselors, psychologists, and social workers will collaborate to 

monitor the health and well being of each student, and to 
intervene when appropriate 

 
 



 

 

Hygiene and Physical Health 
 
It is a permanent part of South Seneca’s academic program to teach 
students of all ages about good hygiene and physical health. We join all 
public schools in including nutrition, exercise, cleanliness, adequate 
sleep, stress management, and good decision making in our standard 
curriculum.  
 
Re-opening school will need to include a renewed emphasis on in-
person education, and practice, of behaviors meant to prevent the spread 
of contagious disease. Even our youngest students will be taught to wash 
hands thoroughly and regularly. School days with good weather will 
include time outside for every student. Extra time and effort will be 
spent to educate all students about monitoring our health, and the 
importance of staying home while sick.  
 
The CDC emphasizes the importance of “hand hygiene” as a means to 
prevent the spread of infectious diseases of all types. Our buildings will 
be filled with new signage to remind everyone about the need to wash 
hands multiple times per day, and we will incorporate age-appropriate 
protocols into our routines to ensure it is happening.  
 

Summary of Hygiene and Physical Health Considerations under 
Models 2-4: 

 
Model 2: Back to School With New Procedures 

• Part of our new procedures will include protocols for regular 
monitoring of symptoms. Some version of a “threshold for 
health” will be developed in order to be cleared to be in 
buildings.  

• Younger grades will take time each day for supervised hand 
washing. The purpose will be to teach proper technique and to 
develop good habits for regular washing of hands.  

Model 3: School Day Only 



 

 

• Part of our new procedures will include protocols for regular 
monitoring of symptoms. Some version of a “threshold for 
health” will be developed in order to be cleared to be in 
buildings.  

• Younger grades will take time each day for supervised hand 
washing. The purpose will be to teach proper technique and to 
develop good habits for regular washing of hands. 

Model 4: Hybrid Operations 
• For those reporting to buildings in person, we will stress the 

importance of all Model 2 and 3 protocols.  

 
 
  



 

 

Classrooms 
 
The majority of each in-person school day occurs in classrooms, and 
classrooms in different subject areas can be very different spaces. With a 
primary emphasis on health and safety, there is the potential for some 
significant modification to the classroom environment in models 2, 3, or 
4.  
 
Physical education classes will need to adjust lesson planning in addition 
to thinking about the gym or fitness center space itself. Chorus and band 
classes will need to find safe ways to do their work. Courses that involve 
high frequency use of materials will need to develop new protocols for 
the way this happens. All classrooms, no matter the content area or age 
of the students, will need to be modified in some fashion to include 
social distancing measures and use of PPE.  
 
In cases where in-person instruction in a particular class exceeds the 
acceptable class size, South Seneca will utilize a second classroom to 
house students safely. A teacher in that situation will spend class time 
visiting both rooms, while a second adult (potentially a Teaching 
Assistant or a Teacher Aide) will supervise the room where the teacher 
is not present.  
 
Each classroom will be supplied with hand sanitizer and disinfection 
products. Teachers and other instructional staff may take on added 
responsibilities for wiping down surfaces and other high contact items 
after a group of students have been in the room. The master schedule for 
in-person instruction will be analyzed in depth in August 2020 to 
accommodate staggered timing and potential extra time between classes 
to allow for disinfection of spaces.  
 
The Facilities Department at South Seneca is using the summer of 2020 
to analyze air flow in all classrooms, and we will look to upgrade 
filtering of air to higher standards. As much as possible, we will make 
use of outside air to circulate in classroom spaces.  



 

 

 
Summary of Classroom Considerations under Models 2-4: 

 
Model 2: Back to School With New Procedures 

• New protocols and procedures will make expectations clear for 
social distancing and use of PPE 

• Specialized classrooms will include updated protocols specific to 
those rooms 

Model 3: School Day Only 
• New protocols and procedures will make expectations clear for 

social distancing and use of PPE 
• Specialized classrooms will include updated protocols specific to 

those rooms 
Model 4: Hybrid Operations 

• For students attending in person, protocols and procedures will 
be similar or identical to those in Models 2 and 3 

• It is possible that having fewer students in the building at any one 
time will allow for adjustments in procedures and expectations 

 
Notes for Specialized Classrooms 
 
MUSIC ROOMS 
• Music may not be stored in the room.  Students will have to take 

music with them. To minimize loss of music, photocopies can be 
made for each purchased working copy.  

• Rehearse with smaller groups of students instead of large 
ensembles.   

• Special protocols for increased social distancing in music rooms, 
according to accepted standards in the field 

• Outdoor Rehearsals could be considered at least in the Fall, but 
extra bodies would be needed with students all spread out as well 



 

 

as a keyboard, microphone and speaker for teacher, stands, chairs 
and a tent / canopy to protect from sun. 

• Masks should be worn at all times in the classroom.  Specialty 
masks may be required for certain instruments and singers.  No 
talking should happen unless a mask is worn. Instrumental students 
should sit in a 6x6 area. However, Trombone players need more 
space and should have a 9x6 area. Spit valves should not be 
emptied on the floor.  Music storage and Instrument Storage 
should be limited. Singers for now suggested 8x8 feet apart. 

• NYS DOH suggests 12 feet distancing for all singers and wind 
instrument players. 

 
LIBRARIES 
• Closed for general access, or as a “walk through” space 
• Furniture arranged for social distancing 
• New barriers installed at circulation desks 
• New protocols for routine cleaning and disinfecting  
• Controlled for maximum capacity at any one time 
• Use of masks at all times by all in the libraries 
• Materials returned after borrowing will be cleaned and isolated for 

three days before circulating again 
 
SCIENCE, TECH, AND ART ROOMS 
• The majority of science labs will be done in a computer-based, 

simulated environment 
• As much as possible, students will be assigned personal materials, 

not to be handled by others 
• Whenever common materials are handled, disinfection must occur 

soon after handling (including students washing their hands) 
• As much as possible, students will work while separated from 

others, and not in groups 
 
PHYSICAL EDUCATION 
• For the 2020-21 school year, curriculum will shift to emphasize 

personal exercise and wellness, as opposed to group sports units 



 

 

• In-person instruction will take place outdoors as much as possible 
given the weather conditions 

• In-person class sizes will be greatly reduced to allow for social 
distancing 

• Teachers will minimize the use of common equipment, and will 
follow accepted guidelines for disinfecting equipment before and 
after in-person classes 

• Students will wash hands before and after PE classes 
 
  



 

 

Social Distancing 
 
It is fair to say that public schools are not in any way designed to allow 
for social distancing. Classrooms are not large enough to have more than 
a dozen or so students six feet apart from one another, and even if they 
were, most students cannot or will not maintain that distance for any 
length of time. In many cases, especially with younger students, this will 
not even be a conscious decision. There are many examples now of 
written commentary by experienced educators that suggest it is 
unrealistic to even plan for such a model. Only the most compliant of 
students, with a determined objective to follow the rules, will consent to 
remain distanced from peers throughout the school day. This represents 
a very small percentage of the population.  
 
Nevertheless, every re-opening plan in every sector of society includes 
language and expectations for social distancing in some fashion. The 
CDC decision matrix, included in this document, references social 
distancing in schools “if feasible.” It would be irresponsible to bring 
large numbers of people back to school in person without some effort to 
do social distancing in some manner. South Seneca will commit to a 
good faith effort to implement reasonable social distance protocols 
throughout our physical spaces, including the creating of two “lanes” in 
all hallways, keeping our staff and students distanced and to the right as 
they move from space to space. Our school population is small enough 
that this adjustment should be sufficient to manage our hallways.  
 

Summary of Social Distancing Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Restricted use of bus seats during transportation 
• Staggered dropoff for buses in the morning, pick up in the 

afternoon 
• Special procedures for entry for students who walk, drive, or are 

dropped off 



 

 

• Consideration of adjusted rules for gathering before and after 
school, or passing in the hallways between classes 

• Adjusted configuration of student seating in classes 
• Adjusted seating in auditorium or gym for larger gatherings 
• General guidelines for maintaining distance 

Model 3: School Day Only 
• Restricted use of bus seats during transportation 
• Staggered dropoff for buses in the morning, pick up in the 

afternoon 
• Special procedures for entry for students who walk, drive, or are 

dropped off 
• Consideration of adjusted rules for gathering before and after 

school, or passing in the hallways between classes 
• Adjusted configuration of student seating in classes 
• Adjusted seating in auditorium or gym for larger gatherings 
• General guidelines for maintaining distance 

Model 4: Hybrid Operations 
• Potential maximum size for classes in-person 

 
 
  



 

 

Personal Protective Equipment 
(PPE) 

 
COVID-19 is spread through droplets emitted from the mouths and 
noses of those infected, and the most effective way to prevent that 
spread is a mask worn by someone carrying the virus. Because so many 
of the infected are asymptomatic for a time, the strong recommendation 
by the CDC is that everyone wear a mask while in proximity of others.  
 
For those who are more likely to be in regular contact with the infected, 
more extensive PPE are required, and some in specialized environments 
(like public stores or food preparation kitchens, for example) may utilize 
modified or extra PPE. To re-open schools, South Seneca will need to 
consider each of its spaces and functions for the most appropriate types 
and levels of PPE in use. Moreover, if opening depends on mask-
wearing, we must exclude those unwilling to wear masks. We will need 
to consider the use of masks for young students, and we will consider 
how best to provide times of the day where people might get “mask 
breaks” without compromising safety.  
 
NYSED regulations allow for some exceptions for individuals wearing 
masks, under extreme circumstances. At South Seneca, we cannot 
guarantee the safety of others in proximity to those not wearing masks, 
so special arrangements will be made for those not wearing masks for a 
medical reason to be more distanced than usual from others. When we 
are in a hybrid model, we would encourage those who can’t wear masks 
to work or learn from home. As always, the health and safety of the 
community will take priority in all decision making.  
 

Summary of PPE Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Consideration for who must wear masks, and when 



 

 

• Increased expectation for PPE in nurse’s offices and food 
preparation spaces 

Model 3: School Day Only 
• Consideration for who must wear masks, and when 
• Increased expectation for PPE in nurse’s offices and food 

preparation spaces 
Model 4: Hybrid Operations 

• Consideration for who must wear masks, and when 
• Increased expectation for PPE in nurse’s offices and food 

preparation spaces 

 
 
 
 

 
  



 

 

Grading Practice 
 
There is not enough space in a document like this to address the full 
range of issues around the grading of academic work. Educationally 
meant to provide a measure of learning, grading systems instead are 
used as a combination of accounting for work handed in, a mechanism 
for rewards and punishments, a means to rank students, and a method to 
grant course credit or populate a transcript (among others).  
 
The experience of the spring of 2020 highlighted the problems of 
grading practice for South Seneca and every other school in the country. 
To move forward successfully, we will need to come to some 
fundamental understandings about the purpose of our grades, the 
appropriateness of what gets graded and how it’s done, and the 
usefulness of our grades in 2020-21 for determining academic progress 
and achievement.  
 

Summary of Grading Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Grading is done as it has been done in the past, with special 

accommodations for those who are out of school for more than 
10% of classes 

• Break all classes/courses into four ten-week periods, with clear 
obligations in high school credit-bearing classes for minimum 
passing requirements (beyond attaining an “average”) 

Model 3: School Day Only 
• Grading is done as it has been done in the past, with special 

accommodations for those who are out of school for more than 
10% of classes 

• Break all classes/courses into four ten-week periods, with clear 
obligations in high school credit-bearing classes for minimum 
passing requirements (beyond attaining an “average”) 

Model 4: Hybrid Operations 



 

 

• Grading is done by rubric for PK-8 classes, and by leveled 
threshold requirements in high school credit-bearing courses 

• Break all classes/courses into four ten-week periods, with clear 
obligations in high school credit-bearing classes for minimum 
passing requirements (beyond attaining an “average”) 

 
 
  



 

 

Academic Progress 
 
As the spring semester of 2020 came to a close, many wondered about 
how the closure period might have caused students to fall behind in their 
overall academic progress. If students are attaining grade-level skills and 
content knowledge year by year in their academic career, are they 
entering the 2020-21 school year in a deficit? Certainly if it is accepted 
that remote learning was a poor substitute for physically being in school, 
it is reasonable to conclude that students missed out on some learning in 
2019-20, but it’s not easy to know how much.  
 
South Seneca must develop a system to measure academic progress in 
some fashion, to replace our traditional measures for as long as we 
operate in a modified format different from Model 1.   
 

Summary of Academic Progress Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Universal screening for Reading and Math in September 
• Screening for skill acquisition in Math and Spanish to assess 

gaps 
• Pilot new initiative for documenting achievement in ‘Skills Win’ 

categories 
Model 3: School Day Only 

• Universal screening for Reading and Math in September 
• Screening for skill acquisition in Math and Spanish to assess 

gaps 
• Pilot new initiative for documenting achievement in ‘Skills Win’ 

categories 
Model 4: Hybrid Operations 

• Universal screening in Reading and Math for those attending in 
person 

• Brainstorm possibilities for doing universal screening 
assessments for those at home 



 

 

• Screening for skill acquisition in Math and Spanish to assess 
gaps 

• Pilot new initiative for documenting achievement in ‘Skills Win’ 
categories 

 
 
  



 

 

Communication Strategies 
 
It is a regular and consistent goal at South Seneca to do a good job with 
communication to all stakeholders, and it is more important than ever in 
these scenarios to ensure everyone knows where to find the latest 
information. Our systems must include ways to communicate new 
information widely and quickly, without overwhelming large numbers of 
people with news that does not pertain to most of them. Fortunately, we 
have tools available to us to make this much more efficient than in the 
past.  
 

Summary of Communication Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Continue practice of weekly backpack news sent home with 

elementary students 
• Attention to an online aspect for every classroom across the 

district 
• Emphasis from beginning of school year on “Be the One” 

pairings of adults with students 
• Strong marketing of new South Seneca mobile app with push 

notifications 
Model 3: School Day Only 

• Continue practice of weekly backpack news sent home with 
elementary students 

• Attention to an online aspect for every classroom across the 
district 

• Emphasis from beginning of school year on “Be the One” 
pairings of adults with students 

• Strong marketing of new South Seneca mobile app with push 
notifications 

Model 4: Hybrid Operations 
• Attention to an online aspect for every classroom across the 

district 



 

 

• Emphasis from beginning of school year on “Be the One” 
pairings of adults with students 

• Strong marketing of new South Seneca mobile app with push 
notifications 

 
 
  



 

 

Handling of Physical Materials 
 
As we learn more about how the novel coronavirus that causes COVID-
19 is transferred, we must take care to be thoughtful about how we pass 
physical materials from one person to another, or how the unprotected 
handling of a material might put the next person to handle that material 
at risk. Particularly for materials in public spaces, or for classrooms 
where the handling of materials is essential to learning, protocols for 
safe handling are essential. 
 
As much as possible, South Seneca will designate some materials 
individually to students, to reduce sharing. Hand hygiene will be 
emphasized throughout our programs, and more frequent reminders will 
be made in the classrooms that use more materials.  
 
As we distribute PPE to the school community, we will not consider 
practice (like collection bins for cloth masks) that would result in one 
person’s mask being laundered and given to someone else. If we become 
responsible for laundering masks, we will use a labeling method to 
return the same mask back to a person who used it previously.  
 
 
 

Summary of Handling of Physical Materials Considerations under 
Models 2-4: 

 
Model 2: Back to School With New Procedures 

• Train staff and students to get in the habit of wiping down 
keyboards and other commonly used materials after use 

• Develop new protocols for “materials-heavy” classrooms, like art 
and science, for example 

Model 3: School Day Only 
• Train staff and students to get in the habit of wiping down 

keyboards and other commonly used materials after use 



 

 

• Develop new protocols for “materials-heavy” classrooms, like art 
and science, for example 

Model 4: Hybrid Operations 
• For in-person participants, train staff and students to get in the 

habit of wiping down keyboards and other commonly used 
materials after use 

• Develop new protocols for “materials-heavy” classrooms, like art 
and science, for example 

 
 
  



 

 

Cleaning and Sanitizing 
Practice 

 
While the primary burden for cleaning and sanitizing our spaces will 
continue to fall on our cleaning staff, we must all share the responsibility 
for maintaining a clean environment if we will be conducting school in 
person at any capacity.  
 
Each of our cleaners has been trained since the spring on proper, 
thorough techniques for disinfecting rooms after use. Directors and 
supervisors are paying close attention to all evolving guidance on 
cleaning, and incorporating updated methods into daily practice.  
 
One of the purposes to a secondary model that involves the rotating of 
students in the building on a limited schedule is to provide better 
opportunities to keep common spaces clean and disinfected. Even in the 
best of times, our cleaning staff is small in numbers and is challenged to 
maintain the large buildings and grounds. We will be working hard this 
year to continually assess our efficiency and to adjust as necessary.  
 
As we add specialized equipment to office spaces, and reconfigure 
nurses’ offices, classrooms, and new isolation areas, there will be an 
added burden on cleaning staff to incorporate new procedures for daily 
tasks. It is one of the primary reasons we will need to rely on adults in 
rooms to share some of the responsibilities for regularly wiping down 
commonly touched surfaces.  
 

Summary of Cleaning and Sanitizing Considerations 
 under Models 2-4: 

 
Model 2: Back to School With New Procedures 

• Work with cleaning staff to develop clear understandings for 
both routine cleaning and specialized cleaning practice 



 

 

Model 3: School Day Only 
• Work with cleaning staff to develop clear understandings for 

both routine cleaning and specialized cleaning practice 
Model 4: Hybrid Operations 

• Work with cleaning staff to develop clear understandings for 
both routine cleaning and specialized cleaning practice 

 
 
  



 

 

Food Service 
 
South Seneca has committed to serving breakfast and lunch to all 
students in need, regardless of which model we are in. For models that 
include in-person school, we must incorporate protocols for eating meals 
that include the safe and sanitary use of materials, and reasonable social 
distancing practice. 
 
It is possible that cafeterias will be used only at half (or less) capacity, 
and students could be eating in the classroom setting, depending on 
circumstances. If classrooms are being used for meals, the responsibility 
for cleaning and disinfecting of desks or tables could fall to the adult 
who is supervising. In this case, those adults will be trained in safe and 
proper practice for doing so.  
 
For those learning at home, we will continue to assess the needs of 
families and deliver meals regularly if necessary.  
 

Summary of Food Service Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• If using the cafeterias for meals, implement max capacity 

numbers, and distance students 
• Possible delivery of meals to students in classrooms 
• Modified protocols for food prep and handling 
• PPE for food service staff more extensive than for others 

Model 3: School Day Only 
• If using the cafeterias for meals, implement max capacity 

numbers, and distance students 
• Possible delivery of meals to students in classrooms 
• Modified protocols for food prep and handling 
• PPE for food service staff more extensive than for others 

Model 4: Hybrid Operations 



 

 

• Continue to survey for those working remotely but in need of 
meals 

• For those in person, procedures and policies will be as in Models 
2 and 3 

 
 
  



 

 

Before And After School  
 
Each school day when students are reporting to buildings, the time 
before and after school will typically include places of large gatherings, 
and significant movement of students through hallways. South Seneca 
plans for re-opening will need to address these situations in detail, and 
adjust protocols to maintain reasonable social distancing, use of masks, 
and safe behavior at all times and in all spaces.  
 

Summary of Before and After School Considerations  
under Models 2-4: 

 
Model 2: Back to School With New Procedures 

• Students entering school will be assigned specific places to 
report upon entering the building 

• Students remaining after school will be assigned places to be, 
and will not be allowed to use large gathering spaces 

Model 3: School Day Only 
• Students entering school will be assigned specific places to 

report upon entering the building 
Model 4: Hybrid Operations 

• Students reporting in person will follow procedures as described 
in Model 2 

 
 
 
 

 
  



 

 

School Nurse Offices 
 
The South Seneca school nurses’ offices in Interlaken and Ovid will be 
the centers of control for all medical considerations for our community. 
Nurses will be charged with coordinating all monitoring of symptoms, 
isolation of those who are ill, exclusion of those testing positive for 
COVID-19 (or in quarantine for monitoring), and communication to 
families about all medical concerns. These added responsibilities will be 
in addition to regular duties.  
 
It is likely that South Seneca must expand the physical space available to 
nurses, to account for the distancing of visitors to the offices, and to 
isolate individuals at times.  
 
From the NYS Education Department’s July 16 guidance: 
 
Students are required to have a daily temperature check and periodic 
completion of a screening questionnaire. Anyone who has a temperature of 
100°F or greater or has a positive response on the screening questionnaire must 
be isolated from others and sent home immediately. Students should be 
supervised in the isolated area while awaiting transport home. Schools should 
refer such persons to a healthcare provider and provide resources on COVID-19 
testing. 
 
Students and staff are required to notify the school when they develop 
symptoms or if their answers to the questionnaire change during or outside 
school hours. Schools are advised to set up a means to collect this information 
such as a dedicated email or telephone line. 
 
Schools should encourage staff to complete required screenings prior to arrival 
at school and encourage parents/guardians to screen their child before sending 
them to school. Screening by the parent/guardian prior to school is preferred in 
lieu of temperature checks and symptom screening being performed after 
arrival to school. Screening of students includes a daily temperature check and 
periodic completion of a screening questionnaire. 
 
A screening questionnaire determines whether the individual has: 
● knowingly been in close or proximate contact in the past 14 days with anyone 
who has tested positive through a diagnostic test for COVID-19 or who has or 
had symptoms of COVID-19; 
● tested positive through a diagnostic test for COVID-19 in the past 14 days; 



 

 

● has experienced any symptoms of COVID-19, including a temperature of 
greater than 100.0°F in the past 14 days: and/or 
● has traveled internationally or from a state with widespread community 
transmission of COVID-19 per the New York State Travel Advisory in the past 14 
days. 
 
Per NYSDOH, schools are prohibited from keeping records of student, faculty, 
staff, and visitor health data (e.g., the specific temperature data of an 
individual), but are permitted to maintain records that confirm individuals were 
screened and the result of such screening (e.g., pass/fail, cleared/not cleared). 

 
South Seneca will join the other Seneca County school districts to 
coordinate with the Seneca County Department of Health as much as 
possible for daily screening practice. If possible, we will use a common 
tool for screening by staff, students, and parents. We will assign 
designated staff members to manage our record keeping of screening 
“cleared/not cleared” data.  
 
If anyone in the buildings presents symptoms while present, school 
nurse staff will isolate the person until transportation can be arranged to 
bring him or her home. If the school is responsible for doing the 
transportation, that person will be transported in isolation, and the driver 
will be provided with extra PPE. It will always be preferable for a family 
member of the symptomatic individual to provide the transportation 
home. If an individual is sent home after presenting symptoms, extra 
screening by a medical professional will be required before that person 
can return to the buildings.  
 

Summary of School Nurse Office Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Coordinate activities related to monitoring symptoms of all those 

in the buildings, and coordinating with Seneca County Public 
Health in all matters related to the pandemic 

• Establish new procedures and protocols for isolating individuals 
when necessary 

Model 3: School Day Only 



 

 

• Coordinate activities related to monitoring symptoms of all those 
in the buildings, and coordinating with Seneca County Public 
Health in all matters related to the pandemic 

• Establish new procedures and protocols for isolating individuals 
when necessary 

Model 4: Hybrid Operations 
• Coordinate activities related to monitoring symptoms of all those 

in the buildings, and coordinating with Seneca County Public 
Health in all matters related to the pandemic 

• Establish new procedures and protocols for isolating individuals 
when necessary 

 
COVID-19 Testing Protocols 

 
In Seneca County, there are a variety of health centers, doctor’s offices, 
Urgent Care centers, and two nearby hospitals (Geneva General and 
Cayuga Medical Center) that offer COVID-19 testing within a 
reasonable drive. As of mid-July 2020, active testing sites are indicated 
in blue on the map below, with Ovid (the site of our MSHS building) 
shown in red. 

 
Each of these sites lists particular protocols for testing, which are 

continually updated at the NYS DOH website at 
https://coronavirus.health.ny.gov/find-test-site-near-you 



 

 

 
COVID-19 Testing Responsibility 

 
All COVID-19 testing results for residents of Seneca County are sent to 
the Seneca County Department of Health for tracking purposes, and the 
responsibility for oversight of testing in general in the county falls to 
Health Director Vickie Swinehart, and the staff at Seneca County DOH.  

 
Early Warning Signs 

 
The Seneca County Department of Health is providing daily updates to 
the community as to the spread of COVID-19 in the county. The format 
of each report is reflected here, in the published update for July 15, 
2020: 

 
 
In the Governor’s regional system for tracking early warning signs in the 
state, Seneca County is part of the Finger Lakes Region. The New York 
Forward section of the state Department of Health website, found at 
https://forward.ny.gov/ , publishes regular updated data in the formats below 
(snapshots captured on July 24 and July 30): 
 



 

 

 

 



 

 

South Seneca CSD Protection Team: 
COVID-19 Management of Educational Settings 
 
Prevent the spread of infection by maintaining high standards of hygiene, including hand washing and regular cleaning and 
disinfection of surfaces. This will help prevent COVID-19, and other infectious diseases, from spreading.  
If you have infectious control concerns or questions, call the Seneca County Health Department at 315-539-1925. If the matter 
is not urgent you can also email at vswinehart@co.seneca.ny.us 
 
GUIDANCE: visit https://www.co.seneca.ny.us/gov/community/health/covid-19-information/ 
 for detailed schools guidance and other guidance 
TESTING: visit https://coronavirus.health.ny.gov/find-test-site-near-you 
 
 

  
Suspected case in 

child or staff 
member 

Ensure child/staff member 
isolates at home from 10 

days from when symptoms 
started. The rest of the 

household needs to isolate 
for 14 days. 

If the CHILD 
is in the 
setting – 

isolate away 
from others 

and send 
home. 

 
(Refer to PPE 

guidance if 
personal care 

is required 
within 2m.) 

Contact Seneca County 
Health Department to 

report suspected case so 
they can provide risk 

assessment and follow up. 

Clean and disinfect rooms 
the suspected case was 

using—ensure appropriate 
PPE (gloves and apron) are 

used. 

Advise that child/staff 
member get tested. 

Result of test? 

NEGATIVE: Case 
can return once 

well. Contacts can 
stop self-isolating 

and carry on as 
normal. 

POSITIVE: 
FOLLOW THE 
CONFIRMED 

CASE 
PROCESS AS 

DIRECTED BY 
SENECA CO 

HEALTH DEPT 

Confirmed case in 
child or staff 

member 

Ensure child/staff member, 
and members of the 

household, follow all 
directions implemented by 
the Seneca County Health 

Department. 

Clean and disinfect rooms 
the confirmed case was 

using—ensure appropriate 
PPE (gloves and apron) are 

used. 

Consult and cooperate with 
Seneca County Health 
Department to conduct 

contact tracing and make a 
decision about closing 

spaces or a full building. 

From the Centers for Disease Control (CDC): 
 
People with COVID-19 have had a wide range of 
symptoms reported- ranging from mild 
symptoms to severe illness. Symptoms may 
appear 2-14 days after exposure to the virus. 
People with these symptoms may have COVID-
19: 

• Fever or chills 
• Cough 
• Shortness of breath or difficulty 

breathing 
• Fatigue 
• Muscle or body aches 
• Headache 
• New loss of taste or smell 
• Sore throat 
• Congestion or runny nose 
• Nausea or vomiting 
• Diarrhea 

This list does not include all possible symptoms.  
 



 

 

 
Morning Entry and Afternoon 

Dismissal 
 
For models that include students reporting daily to our buildings, South 
Seneca will need to install new protocols for entry and dismissal. Buses 
will not be able to drop students off at school all at once, and students 
entering the buildings as walkers, drivers, or those being dropped off 
from non-district vehicles will face new procedures for entry.  
 
At dismissal, students will exit the building according to pre-determined 
schedules designed to stagger groups of those leaving.  
 

Summary of Entry and Dismissal Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Walkers and high school students who drive in themselves will 

report to the building through the main office 
• Parents dropping off students for school will do so using 

established procedures at the parking circles for each building 
• Buses will coordinate dropoff of students at staggered times to 

limit the numbers of students entering all at once 
• At dismissal, students will be released on a staggered schedule to 

limit the numbers of students exiting all at once 
Model 3: School Day Only 

• Walkers and high school students who drive in themselves will 
report to the building through the main office 

• Parents dropping off students for school will do so using 
established procedures at the parking circles for each building 

• Buses will coordinate dropoff of students at staggered times to 
limit the numbers of students entering all at once 



 

 

• At dismissal, students will be released on a staggered schedule to 
limit the numbers of students exiting all at once 

Model 4: Hybrid Operations 
• Walkers and high school students who drive in themselves will 

report to the building through the main office 
• Parents dropping off students for school will do so using 

established procedures at the parking circles for each building 
• Buses will coordinate dropoff of students at staggered times to 

limit the numbers of students entering all at once 
• At dismissal, students will be released on a staggered schedule to 

limit the numbers of students exiting all at once 

 
 
  



 

 

Elementary vs Secondary 
Education 

 
Developmentally, students of different ages require different modes of 
instruction, and different educational programs. As we navigate the 
2020-21 school year and beyond, it is vital that we remember that what 
is appropriate and expected for high school students may be very 
different than for elementary students—especially those in the primary 
grades (PK-2).  
 
For our youngest students, all traditional instructional models make use 
of group interaction, and instructors at the primary level spend much of 
their days physically interacting with their students: assisting them with 
tying shoes or putting on and taking off coats and winter clothing, 
guiding physical movements and fine motor tasks, helping with 
manipulative objects, etc. Most primary age students seek regular 
physical affection in the form of hugging, touch, and other gestures—
with both adults and peers. When we add in an expectation for the 
wearing of PPE, we invite new challenges for proper positioning, 
stamina, keeping masks clean, etc. All of these will be unique and added 
burdens for those supervising and teaching these groups in person.  
 
It is appropriate to expect secondary students to understand and to 
practice social distancing measures, use of PPE, and the need for special 
protocols during a pandemic. It is fair to ask older elementary students to 
reflect on these issues as well, but in the earlier grades, students may be 
asked to cooperate with measures they don’t, or are not ready to, 
understand. We will need to be sensitive to developmentally appropriate 
practices in any of our models.  
 
Even for remote learning, expectations for younger students will (and 
should) be much different than for older ones.  
 



 

 

Summary of Elementary vs Secondary Considerations  
under Models 2-4: 

 
Model 2: Back to School With New Procedures 

• Secondary students (grades 6-12) would be trained and expected 
to wear masks when asked, to observe social distancing practice 
without prompts, and to actively engage in keeping themselves 
and others safe 

• Intermediate students (grades 3-5) would be trained to practice 
safe social distancing and to wear masks when asked 

• Intermediate students will be prompted frequently with 
reminders to stay safe, and to keep others safe 

• Primary students (grades PK-2) will be instructed daily and 
regularly to observe safe practice, with understanding by adults 
that they may not be developmentally prepared to do this on their 
own 

• Instructional staff in the elementary school will develop 
strategies and protocols to anticipate behaviors and to respond 
patiently when necessary to unsafe actions by young students 

Model 3: School Day Only 
• Secondary students (grades 6-12) would be trained and expected 

to wear masks when asked, to observe social distancing practice 
without prompts, and to actively engage in keeping themselves 
and others safe 

• Intermediate students (grades 3-5) would be trained to practice 
safe social distancing and to wear masks when asked 

• Intermediate students will be prompted frequently with 
reminders to stay safe, and to keep others safe 

• Primary students (grades PK-2) will be instructed daily and 
regularly to observe safe practice, with understanding by adults 
that they may not be developmentally prepared to do this on their 
own 

• Instructional staff in the elementary school will develop 
strategies and protocols to anticipate behaviors and to respond 
patiently when necessary to unsafe actions by young students 



 

 

Model 4: Hybrid Operations 
• For those reporting in person, expectations and protocols will be 

as described above in Models 2-3 

 
 
  



 

 

Assemblies and Performances 
 
Across the country in every state, part of the mandates to contain spread 
of the virus that causes COVID-19 is a limit on the size of large 
gatherings. It will be important at South Seneca to pay special attention 
to any event where large numbers of people are gathering in the same 
space at the same time. These include in-school assemblies of all kinds, 
and public events like athletics contests, concerts, drama performances, 
etc.  
 
It is reasonable to expect that we will need to place limits on crowd sizes 
in auditoriums, gyms, and other venues, possibly even including outdoor 
events.  
 

Summary of Assembly and Performance Considerations  
under Models 2-4: 

 
Model 2: Back to School With New Procedures 

• Auditorium and Gym seating for gatherings would need to be 
limited to 50% capacity, or less, depending on conditions and 
health department guidelines 

• Indoor seating at any gathering would include mandated use of 
distancing and PPE 

• It is likely that the frequency of assemblies or performances 
would be diminished, or that they would not be attempted 

Model 3: School Day Only 
• No assemblies or performances in this model 

Model 4: Hybrid Operations 
• Auditorium and Gym seating for gatherings would need to be 

limited to 50% capacity, or less, depending on conditions and 
health department guidelines 

• Indoor seating at any gathering would include mandated use of 
distancing and PPE 



 

 

• It is likely that the frequency of assemblies or performances 
would be diminished, or that they would not be attempted 

• Music teachers will be challenged to create meaningful 
performance experiences while seeing only a percentage of their 
students in person. We should expect a mixture of performance 
types, including small ensembles and some virtual events. 

• District may need to invest in technology tools that enable virtual 
performances 

 
 
  



 

 

Extracurriculars 
 
When we consider the three South Seneca pillars of Education, 
Opportunity, and Community, the role of our comprehensive 
extracurricular offerings is an important one—especially as we look to 
bring unique opportunities to our students.  
 
Even so, as we consider options for running our schools during a 
pandemic, it may be necessary to limit, or worse—even eliminate—
some or all of our extracurricular activities in the interests of health and 
safety.  
 
One consideration that will affect the ability to host extracurriculars is 
the potential “cohorting” of in-person students in the academic program. 
The purpose of doing this is to limit contact of individual students to a 
particular group of peers, and it is likely that holding extracurricular 
events would cause cohorts to interact with other students from a 
different cohort, directly in conflict with the objective.  
 
If the opportunity presents itself to hold some limited extracurricular 
activities without mixing cohort groups, South Seneca will do its best to 
allow them.   
 

Summary of Extracurricular Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Opportunities for extracurricular activities will be considered 

only while operating under all the same adjustments for 
distancing, PPE, etc.  

• In person meetings might be supplemented by videoconference 
meetings 

Model 3: School Day Only 
• No extracurriculars in this model 

Model 4: Hybrid Operations 



 

 

• Students opting for remote instruction would be excluded from in 
person meetings, but could join clubs meeting by 
videoconference 

 
 
  



 

 

Field Trips 
 
There is almost no better opportunity for students than the chance to 
travel physically outside the school building to experience other places 
near and distant. The Finger Lakes region is rich with natural beauty, 
cultural centers, museums, campuses of higher education, and 
performing arts venues. Looking outward, the Northeast United States, 
and areas of Southeast Canada, offer world famous places to visit for our 
students—all within a day’s ride.  
 
The pandemic will severely curtail the opportunity for our students to 
travel together, and in some scenarios, may eliminate this chance 
altogether. South Seneca will continue to explore what is and is not 
possible to offer as a supplement to any of our model re-openings.  
 

Summary of Field Trip Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Likely that field trips will not be considered except in the most 

controlled environments 
• Any trips that are taken will follow all protocols and procedures 

for transportation, distancing, PPE, etc.  
Model 3: School Day Only 

• No field trips in this model 
Model 4: Hybrid Operations 

• Students opting for remote instruction would not be included on 
any field trips 

• Likely that field trips will not be considered except in the most 
controlled environments 

• Any trips that are taken will follow all protocols and procedures 
for transportation, distancing, PPE, etc. 

 



 

 

Athletics 
 
In New York State, the NYS Public High School Athletic Association 
(NYSPHSAA) governs interscholastic athletics for our schools. 
Regionally, South Seneca belongs to Section V in the Greater Rochester 
area, one of eleven sections in the state.  
 
Much of the constraints placed on our athletics program will be decided 
by Section V and the NYSPHSAA, and so it will be important for South 
Seneca simply to monitor guidance and adjust accordingly. On the local 
level, we will comply with state guidelines while doing our best to offer 
athletic opportunity to as many students as possible, as safely as 
possible.  
 
It is important to understand that as of the publication of this plan (in 
late July 2020), no gathering of coaches or volunteers with student 
athletes is permitted at all. Until orders from Albany change, there is no 
opportunity for individual workouts, open gyms, light drills outdoors, or 
any organized athletic activities of any type.  
 

Summary of Athletics Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Teams formed only as allowed and recommended by Section V 

and NYSPHSAA 
• Coaches will be trained to modify all events (practices, workouts, 

contests) according to updated guidelines 
• Very possible that attendance by spectators at contests will be 

limited and according to new protocols for distancing, PPE, etc.  
Model 3: School Day Only 

• No athletics in this model 
Model 4: Hybrid Operations 

• Students opting for home instruction will be excluded from 
consideration for athletics teams 



 

 

• Teams formed only as allowed and recommended by Section V 
and NYSPHSAA 

• Coaches will be trained to modify all events (practices, workouts, 
contests) according to updated guidelines 

• Very possible that attendance by spectators at contests will be 
limited and according to new protocols for distancing, PPE, etc. 

 
 
 
 

 
  



 

 

Outdoor Recreation 
 
Medical professionals agree that gatherings outdoors are safer in general 
than those happening indoors, and our re-opening models will consider 
getting students and staff outside often. Nevertheless, we must pay close 
attention to our particular protocols for safety even while outdoors.  
 
Besides the obvious considerations of weather conditions and 
temperature, it will be important to understand any and all limitations on 
social distancing and use of PPE outdoors, and opportunities to access 
playground and athletics equipment and fields.  
 
Another consideration for moving activities outdoors is the opportunity 
for “mask breaks.” Social distancing outdoors is often easier when 
taking advantage of large lawns or fields, and outside air eliminates 
concerns around an aerosolized virus lingering in a common space.  
 
Given these considerations, it is very possible that in-person classes 
might take advantage of gathering outdoors on a frequent basis during 
our school days.  
 

Summary of Outdoor Recreation Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Frequent classes and breaks outdoors when weather permits 
• Limited use of equipment, including playground equipment, in 

accordance with health department guidelines 
Model 3: School Day Only 

• Frequent classes and breaks outdoors when weather permits 
• Limited use of equipment, including playground equipment, in 

accordance with health department guidelines 
Model 4: Hybrid Operations 

• For those attending in person, frequent classes and breaks 
outdoors when weather permits 



 

 

• Limited use of equipment, including playground equipment, in 
accordance with health department guidelines 

 
 
 
  



 

 

School Visitors 
 
In usual times, we accept visitors to our school buildings regularly. 
Some of these are family members of students or staff, some are visiting 
to meet with school personnel for a wide range of purposes, and some 
are scheduled to be in the building to perform a service, maintain or 
repair equipment, or conduct an inspection.  
 
In each of our models for re-opening, it will be important to implement 
new screening procedures for visitors, and to limit visitors in some 
fashion.  
 

Summary of School Visitor Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Visits to the school building will be highly restricted 
• Any approved visitor would be subject to health screening before 

being allowed inside 
Model 3: School Day Only 

• Visits to the school building will be highly restricted 
• Any approved visitor would be subject to health screening before 

being allowed inside 
Model 4: Hybrid Operations 

• Visits to the school building will be highly restricted 
• Any approved visitor would be subject to health screening before 

being allowed inside 

 
 
  



 

 

Building Use 
 
The primary focus of each of South Seneca’s re-opening models will be 
to operate our programs with the least amount of disruption and as safely 
as possible. As part of our core mission, we take pride in our facilities 
and commit to making them available for community members and 
other outside groups as much as we can. During the 2020-21 school 
year, however, it is likely that we will need to limit access to the 
buildings for outside groups, or to disallow access entirely. For anyone 
accessing the building under any model, we will require adherence to all 
safety procedures and protocols as a condition for building use approval.  
 
In July 2020, Governor Cuomo approved some community youth sports 
activities for operation, and South Seneca has received several requests 
from these leagues to use our grounds. The district has only been able to 
approve this use if the league entity agrees to take all legal liability for 
activities, and responsibility for the organization and management of 
athletes in all respects.  
 
South Seneca may also give special consideration to building use 
requests related to public health and safety, or essential governmental 
functions. Examples of these types of requests include blood drives, 
emergency shelter agreements, or the use of our buildings in 2020 for 
satellite census operations.  
 

Summary of Building Use Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Anyone making a building use request will be required to ensure 

safe practice and willingness to comply with safety measures 
• Likely that many requests will be unable to be approved as 

cleaners will be sanitizing buildings outside of school hours 
Model 3: School Day Only 

• No outside building use requests will be approved 



 

 

Model 4: Hybrid Operations 
• Anyone making a building use request will be required to ensure 

safe practice and willingness to comply with safety measures 
• Likely that many requests will be unable to be approved as 

cleaners will be sanitizing buildings outside of school hours 

 
 
  



 

 

Access to Broadband Internet 
 
As South Seneca operates under any model from 2-5, we will be relying 
heavily on students’ access to broadband internet for a connection to 
classrooms and to school personnel.  
 
We know that in our district, like in many rural school districts across 
the country, access to robust and reliable internet connections is 
inconsistent. Some of our more economically disadvantaged families 
cannot be expected to afford the cost of high quality connections, and 
South Seneca will do everything in its power to supply those students 
with devices and connections that are reliable. We must continue to 
maintain strong communication with all families, to be up-to-date and 
informed about how well our students can take advantage of online 
resources critical to classroom success.  
 
As long as it is allowable by Executive Order, South Seneca will offer 
access to our two school buildings throughout the 2020-21 school year 
for the purpose of reliable internet access. As the regional pandemic 
circumstances evolve through the year, it may be necessary to pivot 
from open time periods for this purpose to a more structured, 
appointment-based system.  
 

Summary of Access to Internet Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Part of the school day will be used to regularly check in on 

students devices and home internet access, to be prepared for any 
work expected to be done remotely 

Model 3: School Day Only 
• Part of the school day will be used to regularly check in on 

students devices and home internet access, to be prepared for any 
work expected to be done remotely 

Model 4: Hybrid Operations 



 

 

• Regular ongoing communications with those learning from home 
• For those attending in person, part of the school day will be used 

to regularly check in on students devices and home internet 
access, to be prepared for any work expected to be done remotely 

 
 
  



 

 

Board Meetings 
 
When South Seneca Board of Education meetings take place remotely 
via Google Meet, live public access has been reduced to viewing only, 
and there is limited opportunity for rich discussion at the board table. 
Individual members have varying degrees of success using the 
technology, and the burden of generating a full transcript of each 
meeting necessitates a streamlined set of expectations for conversations 
supplemental to board business. For all of these reasons, it is preferable 
to conduct board meetings in person.  
 
Beginning in July 2020, the South Seneca Board of Education will 
experiment again with in-person meetings, conducted in large spaces 
with the opportunity to socially distance all participants and audience 
members. Depending on the spread of the virus in Seneca County, this 
situation could evolve, causing a return to virtual meetings only. In this 
category along with all others, we will maintain a strong dialogue with 
local health officials as we navigate the conditions for our 19 board 
meetings in 2020-21.  
 

Summary of Board Meeting Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Board meetings will be held in person, with social distancing 

measures 
• It is possible that the board will adjust to holding only one 

meeting per month, instead of the months where there are usually 
two 

Model 3: School Day Only 
• Board will make a decision month by month on whether to meet 

in person or remotely, assuming remote meetings are approved 
statewide and meet Open Meetings Law requirements 

Model 4: Hybrid Operations 



 

 

• Board meetings will be held in person, with social distancing 
measures 

• It is possible that the board will adjust to holding only one 
meeting per month, instead of the months where there are usually 
two 

 
 
  



 

 

School Calendar 
 
Our current Board of Education approved academic calendar for 2020-
21 includes all the dates, days off, and professional development events 
we are used to seeing in any other school year. It is reasonable to expect, 
however, that the calendar may be subject to change as conditions 
mandate, as it did in the spring of 2020.  
 
As of July 2020, there is no plan to move up the date of re-opening 
earlier than September 3 as planned. Pre-Service days for staff continue 
to be planned for September 1 and 2.  
 
In some scenarios, schools across the country have considered plans to 
ask students to attend in person on a reduced number of days per week, 
possible staggered with the schedule of other peers. It is also a 
possibility that in some models, schools might explore a four day per 
week calendar to allow for an extra day weekly for “deep cleaning” of 
buildings in between school sessions. If we face further periods of 
extended building closures, statewide mandates for 180 days of 
attendance in school may force adjustments to planned vacation weeks 
in the calendar, as they did in April 2020.  
 
As we proceed into August 2020 and beyond, we must continue to 
monitor the academic calendar and communicate adjustments as they 
become necessary. Some of this will be under local control, and some of 
it will be forced by authorities statewide.  
 

Summary of School Calendar Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Calendar remains as is, unless and until there would be extended 

building closures 
• In some scenarios, students would attend in person fewer than 

five days a week 



 

 

Model 3: School Day Only 
• Calendar remains as is, unless and until there would be extended 

building closures 
• In some scenarios, students would attend in person fewer than 

five days a week 
Model 4: Hybrid Operations 

• Each school day is classified according to whether or not it is 
counted as part of the 180-day minimum requirement 

 
 
  



 

 

Special Events 
 
When considering one-time events in our school buildings, many of the 
same restrictions will be considered as in the case of building use 
protocols, or assemblies and performances. In recent years, South 
Seneca has hosted “Duke’s Ball,” several All-County music events, 
regional Drug Quizzes, and other public gatherings that would fall into 
this category.  
 
It is very possible that events like these could not be considered at all, 
but if they are, it is likely that attendance would be restricted and 
adjustments would be necessary to allow the event to happen.  
 

Summary of Special Event Considerations under Models 2-4: 
 

Model 2: Back to School With New Procedures 
• Special events will likely be unable to happen, unless strict safety 

protocols are in place 
Model 3: School Day Only 

• No special events allowed 
Model 4: Hybrid Operations 

• Special events will likely be unable to happen, unless strict safety 
protocols are in place 

 
 
 

  



 

 

Model 5: Remote Learning 

 
 
Under this model, much like instruction in the months of April through 
June of 2020, South Seneca would offer all classes in a remote or 
“virtual” capacity only. Like other schools across the country, though, 
we’ve learned lessons of our own during the spring, and we will look to 
make key adjustments to the experience.  
 
There remains the possibility that even with 100% remote instruction, 
South Seneca might be able to offer access to buildings for students in 
need. If this were to happen, adults present in the building would offer 
in-person support for students as they fulfill the obligations of their 
coursework. Students who required better access to online materials, 
special education accommodations, mental and physical health support, 
or even just a safe place to be for a school day might take advantage of 
this opportunity.  
 
Expectations for students in a remote learning model will be 
communicated with clarity. Considerations will be made for an age-
appropriate expectation for time per day engaged in remote learning. 
Assignment loads will also be calibrated according to the age of a 
student, and credit-bearing high school courses will be driven by a 
syllabus that defines precisely all assignments at the outset of the course. 
  
Community-based events under this model, like parades or community 
gathering days, will be planned using a clear set of guidelines for 
protocols.  
 



 

 

For parents in need of child care while school is operating remotely, 
South Seneca will commit to being an active part of affordable solutions.  

 
 

  



 

 

 


